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JUNE 26TH, 2018, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the SECOND 

meeting of JUNE 2018. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Gene 

Townsend, Ed Tharp, Dennis Nelson, and Teri Whitesitt.  City Clerk Crystal 

Turner, City Treasurer Kelly Smith, and Gallatin County Sheriff Sgt. 

McDonough were also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded and a reminder 

for all those present to review the policies of conduct on the back on the 

agenda. 

 

 

GUESTS: Barb Mutter, Gloria Howland, Asst. Chief John Whitesitt, Allison 

Brennan, and Kelly Bugland. 

 

 

CONSENT AGENDA 

a) Approval of Claims per List 

b) Approval of Three Forks Rodeo Arena Claims per List 

c) Approval of Meeting Minutes from June 12, 2018 

d) Approval of Lot Aggregation Exempt from Subdivision Review for 

Chris & Jan Lien 

 

Crystal Turner read changes to the June 12
th
 minutes into the record after 

Kelly Smith proofread them, but this was after Crystal sent them out via 

email.  Those changes are: 

 The meeting was the FIRST meeting of June 2018, not the SECOND as 

stated. 

 Page 2 rearranged the sentence regarding the Independent Auditor’s 

Report. 

 Page 6 rewrote the sentence which said, “2) a three year history of 

Mr. Norman’s bill on how he was charged per the ordinance and how it 

should have been charged based on his suggestion.” To read, “…changed 

per the ordinance if he had been charged based on his suggestion.” 
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 Page 8 add the direction “The Mayor referred this issue to the 

Ordinance Committee” prior to the no action taken statement regarding 

Mr. Norman’s request. 

 Page 8 added clarification regarding Northern Rocky Mountain Economic 

Development Membership payments for the prior year. 

 Page 10 – clarified Mr. Bugland does not own a property management 

company, but his wife does and he helps her run the business.  Also 

added Mr. Bugland has not received an answer to his question posed to 

many regarding the strategic plan for Three Forks. 

 Page 11 Erin Schattauer explained she was a reporter, not a reported. 

 

Councilman Townsend moved we approve the Consent Agenda with the changes 

to the June 12
th
 minutes.  Councilman Nelson seconded the motion.  There 

was no public comment. 

Motion Passed Unanimously. 

 

The Mayor apologized for skipping over PUBLIC COMMENTS and asked if anyone 

had any public comments not on the agenda.  Gloria Howland said her only 

comment was that he had passed over it.  Everyone laughed. 

 

 

PUBLIC HEARINGS 

There were no public hearings. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith end of the year is almost here, and she feels 

we are ready.  All revenues which were expected have been received.  A few 

bill FY17/18 bills have not been received, like the gravel being spread on 

the roads the past couple weeks, but we are working to get our vendors to 

send us those this week.  She noted the Public Works department has been 

working on gravel street improvements and the streets are looking great. 

 

City Clerk Crystal Turner reported on behalf of the Chamber of Commerce 

they have received their approval from the Montana Department of 

Transportation to close Main Street on the evening of July 13
th
 from 8PM to 

1AM, and all day on July 14
th
 from 8AM to 1AM.  The Chamber did not feel it 

needed to come and request approval from the City Council since this 

closure is on a State Highway.  However, they felt it was good to 

communicate with the City its plans for Rodeo Weekend and Crystal offered 

to report for Chamber President Brooke Leugers who could not make it 

tonight.  The Chamber has requested Wendell Ewan’s cooperation to set out 
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“detour” and “road closed” signs, and two barricades.  They have their own 

volunteers to pick these up from the old City Shop and place them where 

needed, and pull them aside when the road re-opens. 

 

Gene Townsend asked why the road closure was only until 1AM rather than 

2AM.  Sgt. McDonough explained the idea is to help get people back on 

their way home rather than idling around town.  If we start pushing them 

back at 1AM, realistically it will be 3AM before everyone is off the 

street and traffic can resume. 

 

Crystal continued her report, this time on behalf of the Three Forks Rodeo 

Arena Board.  The Board made a decision at their meeting last night to 

allow a company to place an ATM for the rodeo patrons.  This is a 

convenience for the patrons and the option of having a separate company do 

the ATM allows the Board to not have to open a separate bank account.  

However, the Board will need to approve a letter of commitment.  Crystal 

has spoken with Christina Kamps regarding her drafting the letter for the 

Board’s approval, which would then be placed on the Council’s July 10
th
 

agenda for City approval and allowing the Mayor to sign.  Kelly Bugland 

added in lieu of the Board collecting any fees (which would generate 

revenue had they opted to open a separate account and register their own 

ATM machine), this company will provide internet service which will allow 

them to use a “Square” on cell phones to accept credit cards at the gate 

and in the cook shack. 

 

Crystal also reported the City hired three wading pool attendants for the 

2018 summer.  She has coordinated CPR training for them, of which two 

attendants are now certified and she will work on the last employee’s 

certification this next week.  Also Fawn Venzor has been coming in to help 

organize the office and Court files.  She has found several duplicates we 

have been able to get rid of, and other old files which are now obsolete, 

will be before the Council soon for approval for destruction. 

 

Lastly Crystal reported there is an interactive training seminar/workshop 

in Bozeman on July 11
th
 at 12Noon at City Hall or 6PM at the Rialto 

Theater.  The topic is growth in Gallatin County and the group is seeking 

input from all aspects of our county from governmental officials to 

general public. 

 

Teri Whitesitt questioned is Mrs. Venzor was volunteering her time in the 

office or is she paid.  Crystal replied Fawn is a paid employee.  She 

covered for another employee’s maternity leave earlier this year and we 
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also budgeted in the FY17/18 budget to have a part time employee working 

5-10 hours a week to help out in City Hall. 

 

Sgt. McDonough did not have a report. 

 

Asst. Fire Chief John Whitesitt recited his quarterly report for March, 

April and May. 

 

In March the Fire Department responded to 2 car accidents, 1 convulsion, 1 

poisoning, and 1 outside fire.  He did not total the man hours as it is 

very tedious and takes a lot of time.  He hopes the new software will 

manage this part. 

 

In April they responded to 6 car accidents, 2 calls for alarms, 1 vehicle 

fire, 1 heart problem, 2 outside fires, 1 gas leak and 2 grass fire.   

 

In May there was 1 structure fire, 2 car accidents, 1 mutual aid call 

(lost child), 1 unknown problem (which turned out to be a mutual aid), 1 

vehicle fire, 1 grass fire, and 1 chest pain.  Mr. Whitesitt reported 

there were a lot of calls for help to aid the Ambulance District this past 

quarter. 

 

Asst. Chief Whitesitt also informed the Council Keith Aune and Charles 

Eastty will both be running for Fire Chief this year.  Fire Department 

volunteer elections will be on the first Tuesday of next month at their 

business meeting.  He will be the only one running for Assistant Chief 

again this year.  He will send an email to the City after they elect their 

officers for final appointment by the City Council. 

 

There is also one new recruit which will be on the next agenda for 

appointment (pending a background check).  Mr. Whitesitt was happy to 

report one recruit has completed probation: Patrick Morey.  If anyone sees 

Patrick, please congratulate him. 

 

Asst. Chief Whitesitt said there have been several trainings attended this 

summer already: Harrison Fire Academy, in-house training, as well as Three 

Forks, Gallatin River Ranch and Manhattan put together a team for confined 

space training.  We now have one of the highest trained confined space 

rescue teams on the west end of the valley.  This is not a high volume 

call, but a definite possibility so was a great training opportunity. 
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He asked if the Council had any questions for him.  There were no Council 

questions, but Teri Whitesitt suggested he report on “The Blaze.”  Mr. 

Whitesitt explained Manhattan Fire Department does a fundraiser 5K race 

every year.  Three Forks did not have four firefighters participating in 

order to comprise a full team.  He believed if they had a full team they 

probably would have taken a trophy home.  He received 1
st
 place in his age 

group, as did Cheryl Carrasco in her age group.  Brad Eastty also 

participated in this race. 

 

 

REPORT OF COUNCIL COMMITTEES 

The Mayor skipped this agenda item as well. 

 

 

UNFINISHED BUSINESS 

Approval of the Audit of City of Three Forks’ Financials for Year Ended 

6/30/2017 

The Mayor said the Council had a couple weeks to review the information 

and asked if there were any questions or comments, and if not he asked for 

a motion. 

 

Gene Townsend asked Kelly and Crystal if they were happy with the audit.  

Kelly said she was very pleased with the audit.  She thinks it will only 

get better with the projects being complete now and the City handling the 

Fair Board financials.  Gene asked if Kelly felt there were any items in 

the audit the Council people should be looking at more closely.  Kelly 

said no, just however the Council wants to move forward with the projects 

in the Capital Improvement Plan for the short- and long-term plans for the 

City. 

 

Councilman Nelson moved to accept the audit report for the 2017-2018 (he 

meant 2016-2017) year.  Councilman Tharp seconded the motion.  The Mayor 

clarified the audit year was 2016-2017.  There was no public comment or 

Council discussion. 

Motion Passed Unanimously. 

 

 

NEW BUSINESS 

Three Forks Ambulance District Request to Close E. Hickory from 12:00PM to 

2:00PM on July 14th, 2018, During the Appreciation Lunch to Accommodate the 

Landing of a Reach Lifeflight Helicopter 
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The Mayor directed the Council to an email in their packets from David 

Boyd – Barbara Mutter is here to speak on behalf of the request. 

 

Mrs. Mutter corrected the request should be from 12-4PM because they have 

two “birds” coming to land: REACH would like to land on Hickory, stay for 

1.5 hours, and then take off.  Then LifeFlight wants to come in and do the 

same, and allow the community to look at their “bird”.  The Ambulance 

Volunteers will be present to ensure the road remains clear while the 

helicopters land. 

 

The Ambulance District will also be holding the BBQ and appreciation 

lunch.  There is no charge for the lunch, just donations if anyone chooses 

to donate. 

 

Kelly Bugland added she could not speak enough to having the helicopter’s 

extra staffing – not only will they fly our patient away but they will 

jump in our ambulance and help drive/administer treatment if flying is not 

an option.  They are an asset.  She seemed a little hesitant on starting 

right at 12 o’clock, as their lunch is scheduled to start “when the parade 

is over” so it should be close to 12, but could be a little earlier. 

 

Councilman Townsend moved to allow the Ambulance District to close E. 

Hickory Street from 12-4PM on July 14
th
 during appreciation lunch and 

helicopter landings.  Councilwoman Whitesitt and Councilman Tharp seconded 

the motion in unison.  The Mayor said if anyone has a chance to go look, 

please do!  During his training of the Public Safety Academy they had this 

opportunity and it is quite something. 

Motion Passed Unanimously. 

Barbara Mutter thanked the Council. 

 

 

PUBLIC COMMENTS/CONCERNS (not on the agenda) 

Ally Brennan introduced herself as a reporter for the Belgrade News.  She 

has attended a few meetings, and had the pleasure of speaking with some of 

the Council members.  She realized Three Forks no longer has a paper and 

wanted to help share the information from both the public to the City and 

from the City to the public.  Sometimes people do not want to stand up and 

ask questions and she would be happy to do that for the public if anyone 

asked this of her.  She told the Council will be writing a story up on 

Crystal and Kelly and how the City Hall runs and the services provided to 

the public.  She complimented both Kelly and Crystal for the work they do, 



** Page 7 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE 

CITY OF THREE FORKS, MONTANA, JUNE 26TH, 2018 

 
and said she is impressed with the wealth of knowledge they have and 

provide to the public daily. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Deb Mickelberry reported the Ordinance Committee will meet on July 11
th
 at 

6:30PM to discuss the application for an AirBnB from LouAnn Elmose. 

 

Gene Townsend asked about the City posting a Request for Proposals (RFP) 

for planner, and he wondered if Ralph Johnson has retired.  Crystal Turner 

explained she has been working the past few years to get the Auditors, 

City Attorney, City Engineer, and City Planner contracts up to date.  The 

Planning contract is overdue by two years.  We are just trying to get all 

service contracts current and professional positions should be put out to 

request for proposals.  We have not received Ralph Johnson’s submittal 

yet, but hope to. 

 

Gene also reported the dock is being used a lot and appears very well 

received.  Yesterday, he met with Ellen Beck of the Gallatin Association 

of Realtors (GAR) – he toured her around Three Forks, the ponds, and the 

trails.  GAR is looking to do a small grant project on the west end of the 

valley and is considering Three Forks as a recipient. 

 

If the Public Works Department has time we will be replacing two more 

benches along the trail which has deteriorated over the years. 

 

Dennis Nelson reported the Budget Committee meets Wednesday (tomorrow) at 

4PM at City Hall. 

 

The Mayor apologized for missing the REPORT OF COUNCIL COMMITTEES agenda 

item.  Gloria Howland said she was going to point that out, but was saving 

it for her final “Public Comment”.  The room laughed again. 

 

 

REPORT OF COUNCIL COMMITTEES 

Gene Townsend met with a group who wanted to approach the City about a 

possibility making a swimming pool.  There were maybe 8 people in 

attendance.  He took it they were feeling out the City to see if it had 

property available, and if we wanted to partner with them.  He expected 

more info for the Council on cost of pools, ongoing expenses.  Gene 

thanked Barbara for providing facts and figures at the meeting for what 

the group should be looking into.  He hopes the group can be successful, 
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but has no idea how much money they have fundraised so far.  Teri 

Whitesitt does not think they have any money yet.  She agreed she felt 

they were just feeling the City out if it would think about the 

possibility of having a pool.  Gene did not feel it was the Committee’s 

place to tell the group they would move forward or not.  George Chancellor 

added the Committee made it quite clear we were not going to dent the City 

budget to fund a pool. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 7/12/2018 

 Ratify election for Fire Chief 

 Approve new Fire Department volunteer 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Tharpn “so 

moved” to adjourn.  Councilwoman Mickelberry seconded the motion.  There 

was no public comment.    

Motion Passed Unanimously. (8:35 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


