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APRIL 9TH, 2019, The Three Forks City Council met in session at City Hall 

at 206 Main Street, and was presided over by Council President Dennis 

Nelson.  President Nelson called the meeting to order at 7:01 P.M. for the 

FIRST meeting of APRIL 2019. 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Gene Townsend, and Steve Dahl were present.  City Treasurer 

Kelly Smith, City Clerk Crystal Turner, City Attorney Susan Swimley and 

Gallatin County Sheriff Sgt. McDonough were also present. 

 

The record reflects a quorum was present, with the attendance of five (5) 

council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by President Nelson. 

 

 

GUESTS: Jack Smith (Three Forks Voice), Philip Kedrowski, Bert Brandon, 

Rick Remitz, Kim Kanta Fink, and Justin Koller. 

 

 

CONSENT AGENDA 

A. Approval of the Following: 

1. Claims per List 
2. Three Forks Rodeo Arena Claims per List 
3. Three Forks Rodeo Arena Board’s Recommendation to Enter into an 

Engineering Design Contract with TD&H Engineering Services for the 

Bleacher Project 

4. Quarter 1 of 2019 Pledged Securities Report 
5. Great West Engineering Task Order #1 for General Engineering 

Services in the Amount of $5,000 

6. Great West Engineering Task Order #2 for Floodplain Services in the 
Amount of $3,000 

 

Councilman Chancellor moved to approve the Consent Agenda.  Councilwoman 

Mickelberry seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

There were no public hearings. 

 

President Nelson apologized for missing this, and asked for any PUBLIC 

COMMENTS/CONCERNS not on the agenda.  Kim Kanta Fink said she just left 

the Three Forks Youth Recreation Task Force meeting who asked her to relay 
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their request to utilize Stevenson Park for the Summer Recreation Program 

this year.  Crystal Turner informed Kim the Council adopted a reservation 

ordinance last year, and she would provide Kim a copy of the application. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith did not have a report tonight. 

 

City Clerk Crystal Turner reported the Elected Officials’ training in May 

has released its draft agenda and registration is open.  The training will 

be held in Bozeman this year, on Wednesday and Thursday May 8th & 9th.  

Please let Crystal know if you wish to attend this training so she can 

register. 

 

Crystal also asked the Ordinance Committee for an update on the definition 

they came up with for “living” in RVs or camp trailers.  She has reviewed 

the minutes and it is unclear what language was decided upon, or who was 

to draft up any changes.  The Ordinance Committee was also unsure and said 

they would meet again before the next Council meeting and get that 

information to Crystal. 

 

Sgt. McDonough did not have a report tonight. 

 

City Attorney Susan Swimley distributed a summary of work she has 

completed in the past month, which included researching steps to declare a 

municipal emergency, edit water rights summary for Growth Policy, address 

issues regarding potential annexation with floodplain violations, respond 

to issues with 21 gun salute within the City limits, review and edit of 

new city engineer contract, draft, edit and shepherd an Interlocal 

Agreement with Broadwater County, conducted work on the contract for 

bleachers for the Three Forks Rodeo Arena Board, and address FBI 

background checks. 

 

 

REPORTS OF COUNCIL COMMITTEES 

Budget Committee – Dennis Nelson would like to schedule a meeting at 4PM 

on April 18, 2019. 

 

 

UNFINISHED BUSINESS 
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Recommendation to Create a List Identifying Major Problems and Potential 

Solutions for FUBAR Holdings Concept Plan (C.O.S. 942A, Tract 3A) 

1. Density  

2. Parking  
3. Landscaping  
4. Business and/or Commercial Usage  

 

Philip Kedrowski, of Redleaf Engineering, introduced himself and 2 others 

as the owners of the property.  He provided background of the previous 

hearings held by the Zoning & Planning Board.  At those hearings there was 

a lot of discussion about what the usage could be or other issues the City 

may want addressed.  They have provided a concept plan (which is the stage 

we are in now).  With that outcome, the applicant would then draft a 

preliminary Planned Unit Development (PUD) application for review; then 

ultimately go to final plan/plat approval after that stage. 

 

Bert Brandon with FUBAR Holdings and also VARDA Group, introduced himself.  

He verified the Council was up to speed on their concept, to which all 

Council members replied they were.  He just wanted to be here in case 

there were more discussions on this transitional piece of land between 

residential and industrial uses. 

 

Public Comment: Kim Kanta Fink asked the Council to consider the 

businesses which are already in this location, and to consider traffic at 

one entrance on Main Street.  She asked, “Can the City accommodate this 

large of a project if annexed in.”  She is concerned for the residents 

living above the commercial spaces.  She also asked, “Would there be 

sidewalks so if there are children living in the residences, would keep 

them safe from all the traffic?” 

 

(She stated she thought another person was going to drop off a letter, so 

Kelly Smith checked the night drop box.)  A letter from Shelly Williams, 

was read into the record by President Nelson.  Shelly Williams is opposed 

to this development because it seems too congested for this space and the 

community as a whole.  She stated there is a lack of emergency services, 

this would impact the school, and our streets to name a few. 

 

Council Comments: Deb Mickelberry is concerned with parking.  If the 

upstairs unit is lived in and the unit downstairs is a business, the 

overflow of customer/employee parking, 2.5 spaces will not be enough.  She 

has witnessed this with the new building on W. Elm Street.  It provided 

enough off-street parking but the businesses using the spaces need more 



** Page 4 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF 

CITY OF THREE FORKS, MONTANA, APRIL 9TH, 2019 

 
than the zoning required and so they are now using the bank and church’s 

parking lots across the street. 

 

Teri Whitesitt said at the last meeting the Council had comments regarding 

if the units would be taxed residential or commercial.  She called the 

City of Bozeman, who has one similar development on 27th Street, and those 

are taxed commercial.  She did some research and found an ordinance (from 

Sunnyvale, CA) which said the resident had to be the same person/people as 

the business owner.  She read some excerpts from the ordinance, “Ground 

level cannot be turned into living quarters; owner occupied only,” and 

added, “We can set the rules for this development.”  She distributed a 

copy of the ordinance from Sunnyvale.  Teri favored rule #16 which says, 

“No more than one employee…” and she liked that the business types were 

those requiring an appointment to mitigate an onslaught of parking needs, 

like a restaurant would need. 

 

Gene Townsend received a call this past weekend from someone who wanted to 

discuss this project, but since he had limited information so far other 

than the site plan there was not much to discuss.  Gene has concerns for 

the ingress/egress because the Talc Plant has as much as 150 semi-trucks a 

month delivering or picking up.  Gene said, “That does not include Kanta 

Products’ truck deliveries.”  He shared the concern of needed retention 

ponds with this [land] being in the floodplain.  “We had over 24” of snow 

this year and even an inch of rain today, so we have to address where 

water will go.”  Gene is not opposed to the concept of this type of plan.  

He understands the cost of construction today is tremendous – he 

understands the need to share common walls to save costs.  He asked the 

applicant for a timeline – do they plan on building four units and see how 

they sell, then build more?  Or do they plan on a full build out and then 

try to sell or rent each unit? 

 

George Chancellor stated he is not opposed to this idea, however parking 

and drainage are still his concerns. 

 

Steve Dahl drove by some of these designed neighborhoods, and he feels the 

proposed concept is a little large for Three Forks but that is the only 

comment he has for now. 

 

Board Discussion: Deb Mickelberry said Kim Kanta Fink brought up sidewalks 

and this is a good thing to discuss.  If there are families living here, 

is there a way for them to get to the trail without weaving in and out of 

parking lot.  Will there be sidewalks? 
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Susan Swimley asked if Kelly Smith gave the suggested uses Randy Carpenter 

had provided to the Council.  Kelly Smith replied she had provided two 

suggested use lists, which the Council would probably find easier to cross 

off the uses they do not wish to be in this development. 

 

Dennis Nelson informed the applicant he is regularly a Council member so 

he will have a vote on this in the future, however he is just acting as 

the chairman tonight in the Mayor’s absence.  He stated he also liked the 

idea, but recommends cutting 32 units to 24, and having a minimum of two 

accesses, if not 3.  He would like to see landscaping used as a buffer as 

possible – not huge trees, because down the road may destruct the roads.  

Dennis also liked Matt Jones’ suggestion of a privacy fence.  He does not 

want to see mixed residential and commercial garbage.  Dennis would like 

to see restrictive parking of personal boats and campers – or not be 

allowed at all for those who are going to try to park their motor home or 

long RV.  Retention ponds will be critical.  Dennis wants to review 

homeowner covenants, and he liked the suggestion Teri Whitesitt mentioned 

of units being owner-occupied.  Dennis said he would not want to define 

the type of siding used in construction, but asked the applicants be 

considerate of the community and not have loud or gaudy colors. 

 

Susan Swimley asked the Council to think about uses like a mechanic: if 

someone was allowed to do auto body or engine repair they should have 

designated parking for that.  “If they can handle 6 vehicles at once, but 

have a 7th waiting to be worked on, it will end up taking one of the other 

businesses’ parking,” Susan said.  She then asked if the Council saw 

anything on the list that the Council would not support, and if so to get 

that information to Kelly Smith. 

 

Dennis agreed he wants the Council to have a couple days to think about 

this and then get that information back to Kelly or Susan who will write a 

response to the applicant. 

 

Applicant Rebuttal: Philip Kedrowski (on behalf of the applicant) 

explained he has been told the City would define the uses and densities 

[that the Council wants to see] are important to include in their 

application.  “The rest is going to be defined via covenants and that is 

really not something that the Council needs to tell us – we will already 

model this after Department of Environmental Quality (DEQ) stormwater 

retention requirements, County subdivision rules which require two 

accesses, etc.” Philip said.  “Regarding accesses on Old Yellowstone 
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Trail/south extension of Main Street – our idea was to keep commercial 

traffic through Main Street.  We also wonder if we will even be granted 

two encroachment permits.  The former City Engineer had provided some 

traffic analysis and thought a development this size would generate 234 

trips/day.  Remember this is not a city block – alleys would not be 

required.  These are not city streets – it’s a parking lot.  However, we 

show potential utility alignments at 10-feet but we can increase those to 

20-feet to match an alley width.  We had not come up with any landscaping, 

but I do not believe there is any opposition by the owners towards 

landscaping requirements,” he said.  He requested the City provide a list 

of suggested plants or trees.  They had not thought of the trash 

receptacles until the Zoning & Planning meeting and so it is not on the 

current concept plan but we will address it.  Regarding stormwater 

retention, they have addressed the required space based on development 

guidelines of DEQ – however if they have to have an access onto Ivy or 1st 

Avenue West there they may consider splitting up that retention pond into 

two or three around the project. 

 

Rick Remitz (owner/developer) spoke to the Council.  The history is they 

were told no one can find rentals in this area, and if they built some 

they would rent immediately.  He has several properties where this [type 

of development] has worked.  He has employees who live in Three Forks and 

they said there is a need.  Everyone they talked to said Three Forks needs 

more places to rent and live.  “When this land came up our first thought 

was to turn it into a nice residential neighborhood.  But our first 

attempt was suggested this not be solely residential.  When we design the 

Homeowners Association (HOA) – which we will manage ourselves – we look at 

it as a development they can be proud of.  We aren’t going to have people 

working on cars in there.  As the VARDA Group we will manage the HOA, 

maybe we’ll keep some of the units ourselves and rent them out to control 

what goes in there,” Mr. Remitz said.  He hopes the Council will work with 

them in designing the HOA language.  “We want to create a company that 

controls everything from the first dirt all the way to the end.” 

 

Susan Swimley spoke that staff met last week to see what needs to be 

addressed at annexation, and the order of the Planned Unit Development.  

She explained that process to the Council, noting this discussion tonight 

and the Council’s recommendations, will guide her to draft a response 

letter to the applicant(s) so that they may prepare a preliminary 

application.  Then during those hearings both sides will work together on 

each item, perhaps negotiating terms, to define the development.  

Annexation and final plan/plat approval will happen concurrently. 
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Rick Remitz added they would be open to phasing options. 

 

President Nelson asked if the Council needed to make a motion.  Susan 

Swimley suggested the Council cross out what they do not like on the two 

Randy Carpenter lists, and then get that information back to Kelly or 

Crystal.  Susan will summarize the comments as “reduce the density” but it 

needs to go hand in hand with what uses will be allowed or limited, and 

that will drive the parking you need.  Bert Brandon asked where Dennis 

Nelson’s suggestion of 24 units came from.  Dennis said he was not really 

sure, but based access size needed and stormwater retention needed he felt 

there needs to be more open space. 

 

Gene Townsend asked if there was something the applicant is modeling this 

after so they could look at this type of development.  Bert Brandon 

responded behind the Honda dealership on Huffine in Bozeman is a good 

example of what could be.  “It could be a painter – a new business owner 

who needs a place to live and a place to put all their painting equipment.  

This would be a good spot for someone like that, or an electrician for 

example.  Drive by Rowland Drive and see what this neighborhood would be 

like.  They are usually small business owners, working out of this 

location but working onsite someplace else,” Bert added. 

 

Kelly Smith drove through that neighborhood and there were only a couple 

of signs: a massage place, a body wrap place, imagery and one auto place.  

She drove by on a Saturday and there was lots of available parking. 

 

Council will accumulate their info, review the list of uses, and direct 

any comments to Kelly Smith by the end of this week. 

 

 

NEW BUSINESS 

Decision on Three Forks Rodeo Arena Board’s Request to Close Kansas Street 

for Several Events at the Rodeo Grounds (April 27-28, May 24-25, June 14-

15, 28-29, July 3-4, 19-20, 26-27, August 2-3, 16-17, 24-25) 

Gene Townsend said if anyone has any questions on the dates – two are 

rodeos (April & July), and then roping events going on.  The TFRA asked to 

bring this to the Council so they can close the road for safety reasons.  

People park on the other side of Kansas Street and walk/ride their horses 

over to the arena.  This is for safety purposes for people on horses or 

leading horses. 

 



** Page 8 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF 

CITY OF THREE FORKS, MONTANA, APRIL 9TH, 2019 

 
Councilman Townsend moved to allow the Three Forks Arena Rodeo Board to 

close the streets for these events.  (There was no second.) 

 

Kelly Smith spoke as a member of the public, warning the Council to be 

careful because this large number of closures.  “Last year it was only 

closed four times.  Having it closed almost every weekend in July and 

August might make citizens upset.  It is a main street to leave the 

neighborhood and get to the Highway for a lot of neighbors,” Kelly said. 

 

Councilman Townsend withdrew his motion.  He stated he would go back [to 

the Board] and see if we can pare this down.  If team roping contests are 

not that well attended we may not have to close the street for all of 

them.  Susan Swimley asked if Gene wanted to get approval to at least 

close for the High School rodeo since the Council meets so close to the 

event. 

 

Councilman Townsend made a motion to ask permission to close on April 27 & 

28 the dates of the High School rodeo.  We are going to do it a little 

different this year on April 27th we will do two rodeos, and one on the 28th 

then we’re going to turn around and do another one.  And the reason is 

because (not sure if they have to) but they have to accumulate points so 

they can qualify for the State Rodeo at the end of the year.  But the 

reason for this is to reduce travel and we will include July 3 & 4 and 19 

& 20 in that motion.  Councilwoman Mickelberry seconded the motion. 

Motion Passed Unanimously.  Other dates will be addressed at a future 

meeting. 

 

Board Appointments: 

Board of Adjustments 

President Nelson read the board appointment memo into the record. 

Teri Whitesitt worked for Mr. Brooks in Willow Creek and he was fair and 

intelligent.  Gene said he agreed – he was a school superintendent and he 

would be a good choice for this position. 

 

Councilman Chancellor moved to approve D.K. Brooks to the Board of 

Adjustments to replace Ed Tharp.  Councilwoman Whitesitt seconded the 

motion. 

Motion Passed Unanimously. 

 

Decision on a Resolution Requesting Distribution of Bridge and Road Safety 

and Accountability (HB473 Gas Tax) Program Funds 
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President Nelson said the resolution would be #300-2019 if approved and 

then read it into the record in its entirety. 

 

Councilwoman Whitesitt moved we approve resolution #300-2019, a resolution 

requesting distribution of Bridge and Road Safety and Accountability 

(HB473 Gas Tax) Program Funds).  Councilman Townsend seconded the motion.   

Motion Passed Unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS (For items not on the agenda) 

There were no public comments or concerns not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Gene Townsend said he is still following SB70 (a bill regarding removing 

some parks currently listed as “primitive”), he testified on the bill for 

its second reading before the House last Tuesday.  No one spoke against 

it, but there was one letter from Livingston who opposed it.  This will be 

heard before the full Legislature. 

 

It has passed before the House before going to the full Legislature. 

 

New bill showed up this week HB45 which would be a study bill on safety 

for multiuse pass for Montana Department of Transportation right-of-way to 

get funding for safety in the paths? 

 

Gene, Denny and Dave Hargrove went to Broadwater County Commissioners 

meeting to discuss funding for the Broadwater County Sheriff Department.  

They were there to state concerns regarding the Rural Fire District.  Gene 

said, “They are broke – not sure how else to say it.  Their Sheriff was 

approved to hire more people, but then not given any revenue.  They built 

a big jail a while back and since other communities have built their own 

jails they [Broadwater County] will lose their revenue they were banking 

on.  The County Commissioners heard the report but didn’t jump out and say 

they would fund anything.  I’ll be the bad guy and since we are talking 

soon about sharing (giving) space.  If Broadwater County continues to grow 

and allow development inevitably that hits Three Forks.”  Gene continued, 

“Someone needs to say ‘Look Broadwater County it’s about time you start 

packing your own mail.  Two months ago their baseball people asked the 

Parks Committee to tear up our present parks and build baseball fields 

because they have such high numbers - and 50 of those kids have filled the 

leagues from Broadwater County.”  They are talking about building a 
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Sheriff facility and a fire hall, but Gallatin County Rural Fire residents 

pay $64,000/year and Broadwater County residents pay $12,000.  Gene said 

he does not know what the answers are but we need to be thinking.  The 

Commissioners need to be told, “You put 700 homes in ‘Three Forks’ with 

our prefix phone number and our zip code, but we [the City] get no tax 

revenue for any of that growth.” 

 

Susan Swimley addressed Gene’s comments since she recently worked on the 

Interlocal Agreement.  During negotiations, the impotence was the fact 

that Broadwater County Sheriff Office was promised three deputies without 

any money.  On the other hand the Gallatin County Sheriff, if they pay for 

a deputy we would be reducing the consideration we have agreed to pay 

Gallatin County Sheriff Office for.  However, the Gallatin County Sheriff 

is willing to say he would share the space.  It is not so much Three Forks 

paying for anything, it is the Gallatin County Sheriff giving up some of 

his consideration for providing us Law Enforcement.  Everything else will 

be paid for by Broadwater County.  Susan said, “I don’t disagree with you 

financially, but the broader discussion was if Broadwater County actually 

took the step to fund someone, that would be something no one has seen in 

our present time.  So to facilitate that, the Gallatin County Sheriff 

Office was willing to go there in hopes they would provide more deputies 

and consideration in this end of their county.” 

 

Dennis Nelson thinks the Broadwater County Commissioners are slowly 

becoming aware of their need to address the issues on this end of the 

county. 

 

COUNCIL ANNOUNCEMENTS 

Gene Townsend reminded the Council on May 8th the Rails to Trails event is 

getting bigger.  “We are up to about 100 invited guests, and everyone here 

is invited too.  This will be held at the depot building and I am very 

happy about it.” 

 

 

AGENDA ITEMS FOR THE NEXT COUNCIL MEETING: 

• Approval of Interlocal Agreement between City of Three Forks and 

Broadwater County Sheriff (with Approval of Gallatin County Sheriff) to 

Share Office Space at 115 Main Street, Three Forks 

• Public Hearing and Decision on a Resolution of the Three Forks City 

Council Establishing a Fee for Park “User Groups” per Title 8, Chapter 

6: Parks (get CT their info by the end of the week) 
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ADJOURNMENT 

Mayor Hamilton asked for a motion to adjourn.  Councilman Townsend moved 

to adjourn.  Councilwoman Whitesitt seconded the motion.  There was no 

public comment.    

Motion Passed Unanimously. (8:33 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


