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September 20, 2018, Zoning & Planning Board meeting was called to order at 7:00PM in the City Council Chambers at 

206 Main Street, Three Forks, MT 59752. 

 

PRESENT: Planning and Zoning Board members Kelly Smith, George Chancellor, Doug Fairhurst, Matt Jones, Erin 

Schattauer, and Roger Nerlin.  John Zuelke was absent.   There is a quorum and the meeting will be held.  Also in 

attendance was City Planner Randy Carpenter.  Public present were Michelle Samuel, Teri & Dave Whitesitt, Kelly & 

Matt Bugland, Michele Carey, and Rab Cummings. 

 

Chairman Chancellor welcomed Randy Carpenter, the newly-appointed City Planner.  He introduced everyone to 

Randy.  Chairman Chancellor also reminded the public the meeting was being recorded. 

 

PUBLIC COMMENT (items not on the agenda):   There was no public comment on items not on the agenda. 

 

CONSENT AGENDA: APPROVAL OF JULY 19, 2018 MEETING MINUTES 

Doug Fairhurst moved to approve the minutes of July 19, 2018.  Roger Nerlin seconded the motion.  Motion Passed 

Unanimously. 

 

PUBLIC HEARINGS: 

MICHELE CAREY & RAB CUMMINGS (WITH APPROVAL OF PROPERTY OWNER MICHELLE SAMUEL) HAVE submitted 

AN APPLICATION FOR A CONDITIONAL USE PERMIT FOR THE PROPERTY LOCATED AT LOT 4, BLOCK 20 OF THE 

THREE FORKS ORIGINAL TOWNSITE (PLAT D-18) COMMONLY KNOWN AS 214 4TH AVENUE EAST.  SAID REQUEST IS 

FOR APPROVAL TO MAKE AN EXISTING MULTI-FAMILY RESIDENTIAL TRIPLEX WITHIN THE EXISTING HOME 

CONFORM TO THE ZONING REGULATIONS OF THE RESIDENTIAL DISTRICT DESIGNATION 

City Planner Randy Carpenter explained this is an existing triplex, but a legal non-conforming triplex and the applicant 

would like to make it legal by the zoning regulations.  He explained the previous planner, Ralph Johnson, has 

provided a 12-point criteria on his previous staff reports.  Randy has not provided that today, as State Law requires it 

for zoning changes – but the City’s zoning code provides specific criteria for the conditional uses so his staff report is 

only reviewing that criteria at this time.  If the Board wishes him to include the 12-point test in the future, he is happy 

to accommodate the request.  (No board members requested it at this time.) 

 

Mr. Carpenter continued by reviewing the existing property’s setbacks, off-street parking and use, as noted in his 

staff report.  He asked the Board to disregard the parking requirement of six spaces as noted in the staff report 

because after discussion with Kelly Smith they agreed there are enough spaces existing.  In conclusion, Mr. Carpenter 

recommends approval of the conditional use permit at 214 4th Avenue East with one condition that the existing non-

conformities are allowed as long as they are not enhanced or enlarged upon in any way. 

 

Applicant Presentation:  Michele Carey asked if the parking spaces would need to be paved.  Mr. Carpenter replied 

“no”.    Kelly Smith added she and Randy discussed changing the ordinance to remove the paving requirement 

because of the floodplain. 

 

Public Comment:  There was no public comment. 
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Board Discussion:   Matt Jones clarified the spaces behind the garage as sideways?  Randy Carpenter said yes.  Matt 

Jones also asked how long this property has been a triplex.  Kelly Smith asked Michelle Jones Samuel to explain.  She 

said that when she bought the property it was a four-plex, and it has been a multi-family building for the last 16 years 

she owned it – and when they did some renovations it had 1960s newspapers inside the multi-family walls so she 

believes it has always been a multi-family structure but not sure exactly how many years.  She knows of one person 

who rented one of the units in the 80s too.  She added the back yard has always been available for the lower unit to 

drive into the fenced area and park.  They have not had issues with parking other than her husband’s semi-trucks 

parked on the street – she believed the neighborhood would be happy to see them move away and get those semis 

off of the streets.  The wiring had to be updated so when the meters were replaced the Jones’ pulled out one kitchen 

and reduced the building from four units to three.   Ms. Jones said she has always lived onsite while the other units 

were rented. 

 

Kelly Bugland asked if there were any egress windows in the basement, and if not, she said that unit would be 

considered non-conforming.  Randy Carpenter said the whole building is considered a non-conforming multi-family 

used building by the City’s zoning standards.  Michele Carey said they would not be able to purchase this home if 

they are not able to rent out the other units. 

 

Matt Jones asked if the City had received any comments from the neighbors.  Kelly Smith replied the only comment 

she has heard is regarding the semi-trucks currently parked on the street.  Matt Bugland commented on the 

floodplain value of the home increasing by 50% and then requiring the property to come into floodplain compliance.  

George Chancellor said that is not pertinent to the decision before the Board at this time.  Kelly Smith added the 

existing market value on the Department of Revenue’s site shows this property as a triplex and valued with the 

multiple units within the one building.  The Bugland’s argued the property needs ingress/egress access for windows 

and doors.  Rab Cummings stated he would be agreeable to have a condition placed on the conditional use permit 

tonight.  Kelly Smith said the City does not have a building inspector or building department and if we require the 

condition for the property owner, or future property owner to change the windows to provide proper egress, the City 

may become liable to inspect such changes.  Kelly Smith did not believe the City’s attorney would recommend this 

board require such a condition.   Matt Jones reiterated he has an issue with the parking – if it was not already an 

existing triplex he would not like the parking as presented.  However, since there are already people living in the 

building with three apartments and the parking is working as is, he is OK with it.  He urges the City Council to review 

the parking and amend it if they see the need for more parking. 

 

Roger Nerlin, understands there are some problems with this project but the fact that it has been this way for many 

year and already lived in, he made a motion to approve the conditional use permit with the following condition that 

the City Council finds the existing non-conformities and is fine with that.  Kelly Smith seconded the motion.  There 

was no public comment.  Motion Passed 6:0. 

 

This application will be heard before the City Council on October 9, 2018 agenda. 

 

NORTHERN ROCKIES INSULATION (CHRIS MCFADDEN) HAS SUBMITTED AN APPLICATION FOR A CONDITIONAL USE 

PERMIT FOR THE PROPERTY LOCATED AT LOTS 7-12, BLOCK 28 OF THE THREE FORKS ORIGINAL TOWNSITE (PLAT D-
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18) COMMONLY KNOWN AS 420 S. MAIN STREET. SAID REQUEST IS FOR APPROVAL TO MAKE AN EXISTING 

RESIDENTIAL APARTMENT WITHIN THE EXISTING BUILDING CONFORMING TO THE ZONING REGULATIONS IN THE 

CENTRAL BUSINESS DISTRICT. 

City Planner Randy Carpenter read his staff report and noted no off-street parking is currently noted on the 

application or drawing as the regulations require.  He recommends the applicant submit a site plan that indicates the 

dimensions and layout of the required two parking spaces. 

 

Applicant Presentation:  The applicant was not present tonight to provide testimony.  He tried to find an alternate to 

attend this meeting tonight.  

 

Board Questions:  Kelly Smith did speak with Chris McFadden regarding a parking requirement.  Chris McFadden had 

told Kelly earlier today that he believes there is plenty of space to define as parking spaces for the apartment.   He 

also told Kelly he was unaware of an apartment in this building until he purchased it.  Randy Carpenter also does not 

believe there is an issue to provide parking on these lots since there is so much open space.  He encouraged the 

Board provide a condition that the applicant provide the parking spaces on a site plan prior to the Council hearing. 

 

Public Comment:  Kelly Bugland questioned impact fees.  Kelly Smith said that was questioned of the City Attorney 

who agreed impact fees would need to be paid on all three of the applications tonight.  Kelly Smith stated all three 

applicants have been informed of this. 

 

Board Discussion:   There was no further discussion. 

 

Doug Fairhurst moved to accept the conditional use with the site plan.  George Chancellor clarified the motion is to 

have the applicant provide a site plan drawing before the October 9th City Council meeting.  Doug acknowledged yes.  

Roger Nerlin seconded the motion.  There was no public comment.  Motion Passed Unanimously. 

 

This application will be heard before the City Council on October 9, 2018 agenda. 

 

JOHN WHITESITT HAS SUBMITTED AN APPLICATION FOR A CONDITIONAL USE PERMIT FOR THE PROPERTY 

LOCATED AT LOTS 13-14, BLOCK 4 OF THE NORTHWEST TOWNSITE COMPANY’S 1ST ADDITION (PLAT D-26) 

COMMONLY KNOWN AS 2 N. 7TH AVENUE E (FORMERLY 624 E. ASH STREET) 

City Planner Randy Carpenter read his staff report into the record noting that since this property had previous been a 

multi-family residence he did not see any reason changing it back to this use would be contrary to the neighborhood.  

He also made note to the fact that paving would not be a requirement for the off-street parking. 

 

Applicant Presentation:  John Whitesitt provided some history to the property and said when they purchased the 

property it was a mutli-family building at that time.  Tonight, they just request to convert the now-single-family 

building back into the triplex.  Two doorways would need to be added to close off the areas again and a kitchen 

would need to be installed in one of the units. 

 

Board Questions:  Roger Nerlin asked if the Whitesitt’s would still be living in the home once converted.  Mr. 

Whitesitt said no. 
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Public Comment:  Kelly Bugland stated she used to manage this property when it was multi-family and some of the 

off-street parking provided for the tenants was not really accessible to the tenants because of firewood being stored 

in that area.  She also stated they had some legal actions on this property. 

 

Applicant Rebuttal: Mrs. Whitesitt rebutted the comment regarding legal action and it was only that Mrs. Bugland 

was terminated since she was no longer living in the state of Montana.  She added since the Whitesitt’s were living in 

the home they no longer wanted to have renters onsite as well, so she applied for the conditional use permit to have 

a certified preschool.  John Whitesitt spoke regarding any firewood issues blocking some of the parking spaces, they 

will not be renting any units with a woodstoves so that will no longer be an issue.  Matt Jones asked how many units 

are in the home now.  Mrs. Whitesitt said it is a six bedroom, four bath home. 

 

Public comment was closed. 

 

Roger Nerlin motioned to approve because at one time it was three apartments with the condition that the City 

Council  finds the existing non-conformities are allowed as long as they are not enhanced or enlarged upon in any 

way.  Doug Fairhurst seconded the motion.  There were no other comments.   Motion Passed Unanimously. 

 

With no other items to come before the Board tonight, Roger Nerlin motioned to adjourn.  

 

Randy Carpenter asked quickly for the Board’s attention to remind them that when he visited the Zoning & Planning 

in July, when he was not anticipating being in the City Planner role, and he explained about the “Seat at the Table” 

meetings happening on October 25th.  Breakfast, lunch and dinner tables across the County will host facilitated “seats 

at the table” to discuss growth, or any localized issues.  The way it works, one would sign up on the website to be a 

host, and invite your friends and neighbors to find out what they all feel are important issues.  Hopefully the 

conversations are recorded, or notes taken, and all those present at each table complete a survey.  That information 

will be submitted by the host back to the Seat at the Table groups to be consolidated and provided to each 

governmental entity’s planning groups.  Randy brings this up again now because Three Forks will be updating its 

Growth Policy in the next year and this would be a great opportunity to get as much public engagement for Three 

Forks’ specific issues, comments and input.  If there is enough Three Forks engagement at various “Seats at the 

Table” it could take the place of public hearings for the Growth Policy updates.  Just a thought to use this opportunity 

to get input on Three Forks’ growth issues. 

 

Erin Schattauer asked how much response from hosts in Three Forks has been provided.  Randy Carpenter believed 

there will be a lot of tables county-wide but he wants to ensure they aren’t all from Bozeman.  He is unsure of Three 

Forks’ involvement at this time. 

 

Doug Fairhurst seconded the motion.  Meeting adjourned. 

 

Meeting adjourned at 7:49 P.M. 


