
Three Forks Rodeo Arena Board of Directors 
Minutes of Meeting held Monday, August 12th, 2019 

  
Our meeting was held this date at the Iron Horse Café. Present were Casey Elmose, Kelly 
Cooper Bugland, Mike Lane, Gene Townsend, Adam Miller, Whobee Hughes, Chuck Wambeke 
and Christina Kamps. 
  
Adam reviewed financial numbers from rodeo. Did not include sponsorships etc. Christina 
reported those were up by about $3,000. Gene commented that looking at figures, we ran head 
to head with the Gallatin County Fair, so that impacted, but all of that in whole seems favorable. 
Noted change in demographic of visitors, volunteers and even beer choices! 
 
Gene said we need to get an independent hookup for the accounting trailer so it doesn’t blow 
the breaker in the cookshack. Also needs someone to look at the fan in the hood. It stopped for 
awhile before it kicked back on. 
 
Kelly tried to get feedback during rodeo and sent it in a text to Chuck. Those were reviewed and 
included having signs for beer garden. Casey suggested a Dry Erase Board or Kelly thought 
maybe a chalk board. More beer coolers. Chuck suggested doubling the order for next year. 
Sign for security… A veggie burger or chicken option. Chips in the cookshack. Something to 
choke down the id check line to keep people from bypassing that to go to the beer counter. 
Adam mentioned that the Livingston PBR not only had bag checks, but metal detectors too. 
Whobee wasn’t impressed. Need a little more coordination with what we wanted to enforce. 
Hard to get Lyman’s crew to issue wristbands, made it hard. Adam mentioned that a hand 
stamp issued at secretary trailer. 
 
We also need someone to take pictures of volunteers at work. Christina suggested that with the 
event being filmed, what about a viewing party for our volunteer appreciation. Chuck liked that 
idea. T-shirts were appreciated by volunteers. Need more. Maybe ask for volunteers further 
ahead of time. Gene would like a shade box over electrical panel and to remove the tree stump 
by breaker box at cookshack. Adam suggested a start time at 5:15 for workers when gates open 
at 5:30. 
 
Minutes from the June 10th meeting had been sent out in advance. Kelly motioned to approve 
the meeting minutes. Gene seconded. All were in favor. 
 
Approval of claims. Gene commented that it is hard to approve beer – haven’t seen invoice to 
compare. Gene, said that now they won’t take beer back, we will want to look closely at that 
order. Claims included bills from Cardinal, Christina reimbursements for Insurance, Server 
Training etc, KXLB-FM, Lehrkinds, Main Street Office, Mike Helzer, Northwestern Energy, Ice 
House, Sayers Fence, Seiler’s Hardware, TD&H, Three Forks Market, and Wheat Montana. 
Total $27,020.00. Gene motioned to approve bills as submitted, Whobee seconded. All in favor.. 
We need an invoice from Josh Zuelke for last year’s water truck rental. Christina will ask when 
she sees him next. Gene reported that we have approval to close streets for the rest of the 
ropings. Whobee hasn’t tried the water truck to see if it fits in the pen. He will try. Casey 
reported the new out gate worked. Need to change swing on one gate. 
 
Chuck gave an update on bleachers. A structural review has been completed and was 
forwarded to the contractor who will be putting a cost estimate together in the coming week to 
include all costs for removal, re-erecting etc. Soils testing was also done and tested really good. 
Chuck is hoping we’ll have that number in the next two weeks. If okay, the next step is to start 



tearing stuff down. Old World Lumber has been contacted to salvage the wood. Wei wll most 
likely take metal apart and recycle. When asked what tipping point would be, Chuck thought if it 
came in under 400k we would be good. We were approved for 500k. Hoping by the September 
meeting things will start moving on the project. 
 
Chuck reported the price asked for is just the minimum to get the basic seating done. Would like 
to propose a special meeting to focus on additional options so that if the base price is very 
reasonable, we can do those upgrades initially. As soon as we get numbers, Chuck will 
organize a special meeting and in the meantime, the board is encouraged to put together ideas. 
i.e. canopy, equipment storage under bays. Plan for cookshack underneath… etc. 
 
Checklists. Chuck asked Did everyone make a checklist for the things they did for the rodeo? 
Encouraged those to get done as it’s a good planning tool. Gene mentioned that he’s out of 
hamburger. Out of big dogs. Do we want to wait until spring to order? We decided that we 
should, unless a beef comes along. We don’t want to risk losing power in freezer etc. If we can 
delay, it would be best. 
 
We also need to schedule harassment training. Should do sometime this winter. Gene motioned 
to adjourn, Casey seconded. All were in favor. Our next meeting will be September 9th at 6:30. 
Location TBD. 
 


