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JUNE 25TH, 2019, The Three Forks City Council met in session at City Hall 

at 206 Main Street and was presided over by Council President and Acting 

Mayor Dennis Nelson.  President Nelson called the meeting to order at 7:00 

P.M. for the SECOND meeting of JUNE 2019. 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Gene Townsend, and Steve Dahl were present.  City Treasurer 

Kelly Smith, City Clerk Crystal Turner and Gallatin County Sheriff 

Sergeant Dan McDonough were also present. 

 

The record reflects a quorum was present, with the attendance of six (6) 

council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by President Nelson.  

He reminded the public the meeting was being audio recorded. 

 

GUESTS: Sean Gifford, Brooke Chancellor, David & Heidi Boyd, Gloria 

Howland, Jack Smith and Melissa Jenkins (Three Forks Voice), Kelly 

Bugland, Don Peterson, Becca Jones, Shelley Dahl, Brady Dahl, Carl Mohler, 

Colter Metcalf, Kendall & Adam Klippenstein and Corey & Corbin Lewellen. 

 

President Nelson asked for any PUBLIC COMMENTS/CONCERNS not on the agenda.   

Seeing none, President Nelson introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

A. Approval of the Following: 

1. Claims per List 
2. Three Forks Rodeo Arena Claims per List 
3. Meeting Minutes from 6/11/2019 
4. Zoning & Planning Meeting Minutes from 2/21/19 
5. Zoning & Planning Meeting Minutes from 3/21/19 
6. Common Boundary Relocation Exempt from Subdivision Review 

between Michael Claire Jenkins (Lots 2 & 3) and Larry 

Bjorndal (Lot 4) in Block 62 of Milwaukee Land Subdivision’s 

2nd Addition to Three Forks 

7. Three Forks Rodeo Arena Board’s Recommendation to Enter into 
a Security Contract with Frontier Staff & Consulting to 

Provide Security at the 2019 NRA Rodeo 

 

Councilman Dahl moved to approve the Consent Agenda.  Councilman 

Chancellor seconded the motion. 

Motion Passed Unanimously. 
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PUBLIC HEARINGS 

Public Hearing and Decision on a Resolution Closing City Offices all Day 

on Friday, July 5, 2019 

President Nelson read the resolution into the record, noting it would be 

Resolution #304-2019. 

 

Councilman Chancellor moved to accept Resolution #304-2019 closing city 

departments all day on Friday July 5th, 2019.  Councilwoman Mickelberry 

seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported on Randy Carpenter’s suggestion of the 

City purchasing a projector for use at Zoning & Planning meetings, as well 

as Council meetings.  He said it would be easier for the public and 

members of each board to follow along.  Everyone is not always looking at 

the same spot of documentation when they are in presentations or 

discussions.  Randy felt for roughly $1,000 the City could streamline the 

meetings and make it easier for all by projecting the documentation on the 

wall. 

 

Kelly Smith also reported there is tennis court maintenance needed. An 

inspection was performed, and he estimated $1,500-2,000 to fix those 

cracks this fall (next budget year). 

 

City Clerk Crystal Turner she had placed an opinion letter from Susan 

Swimley regarding weed enforcement in each Council member’s box, per 

Susan’s request.  If anyone has any questions please relay those directly 

to Susan.  Crystal also reported Andrea Dabling visited City Hall last 

week and offered youth ages 11-18 help in a community service project.  

Crystal could not think of any needed projects at the time so took her 

name and number – if any Committee or Departments have ideas please let 

Crystal know so she can coordinate their help. 

 

Sgt. McDonough did not have anything to report. 

 

 

REPORTS OF COUNCIL COMMITTEES 

Gene Townsend reported the Three Forks Rodeo Arena Board had a meeting 

last night and they have been talking about the Department of Revenue 
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(DOR) permit to allow for the sale of beer/wine at the rodeo.  The Rodeo 

Arena Board passed a motion to allow the Council to apply for this permit.  

The Board is asking permission for the Council to submit the application 

to the DOR in order to sell beer/wine at the rodeo. 

 

Councilman Chancellor made a motion we approve to allow the Three Forks 

Rodeo Arena to submit a beer/wine license for the rodeo grounds.  

Councilwoman Whitesitt seconded the motion.  No public comment. 

Motion Passed Unanimously. 

 

Crystal Turner forgot to report she also distributed a legal opinion from 

Susan Swimley regarding a “Weapons ordinance” to each Council member’s 

box.  Crystal forwarded the draft to the Three Forks Rodeo Arena Board for 

its input, then she tentatively has the first and second readings 

scheduled at the July Council meetings, assuming no changes. 

 

Appointment of Vacant Mayor Seat 

President Nelson said at this time he would give each candidate three to 

five minutes to introduce themselves and give any presentation each wished 

to provide the Council. 

 

Sean Gifford addressed the Council first.  He stated he has lived and 

worked in Three Forks for almost a decade.  He said he is asking for the 

community’s support as mayoral candidate this fall.  He is a member of the 

community, a husband and father of four, as well as a local business 

owner. 

 

Sean provided a history of his career in the U.S. Army and National Guard.  

He stressed that unprecedented growth in Three Forks has strained critical 

resources and infrastructure, as well as driven the cost of living higher. 

 

“In the military we were tasked with strengthening and stabilizing 

communities.  This [experience] often required creative solutions in 

infrastructure placement, governance processes, economic development and 

security challenge,” Sean said.  “Larger cities in Gallatin County get 

priority attention when it comes to county resources,” he continued. Sean 

said these challenges present opportunities too in his eyes.  He believes 

his experience will help the City build a stronger community to come.  As 

mayor, he would work with this Council to reach out to local businesses 

and the Chamber of Commerce to grow local business from inside the 

community first.  Sean believed the school and City should work together 

to tackle the growth issue.  He wishes to work with the city attorney and 



** Page 4 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF 

CITY OF THREE FORKS, MONTANA, JUNE 25TH, 2019 

 
local law enforcement to refine outdated ordinances and update city policy 

for dynamic, flexible governance solutions.  He intends to continue 

fostering communication with Broadwater County.  Sean intends to petition 

the Gallatin County Commissioners to adequately fund Sheriff Gootkin’s 

budget to give Three Forks more resources.  Sean thanked the Council for 

listening to him. 

 

Carl “Bud” Mohler, introduced himself to the Council next.  He stated he 

moved here six years ago and has seen many things happen with how fast 

Three Forks is growing.  He is seeking to be more involved in the 

community.  He is currently the Post Commander for the American Legion in 

Three Forks.  He stated he was not as prepared with a speech, but thanked 

the Council for their time and consideration.  

 

Gene Townsend introduced himself as a candidate also hoping to be 

appointed mayor.  The direction he believes the City needs to go is toward 

the future not the past.  “Most people think of sewer and water as the 

only infrastructure but other components exist.  Our sewer system is 

pretty much top-of-the-line, and our water needs addressed which we are 

already working on.  I was embarrassed to read newspapers this past winter 

about the arsenic in our water – we let it go and we should not have,” 

Gene said.  Infrastructure also includes streets, alleys, sidewalks, 

parks, and city buildings.  Gene told the previous and existing Council 

“great job” on its sidewalk program.  “They did it by working with the 

homeowners and having a little skin in the game by bearing some of the 

cost,” Gene said.  Gene stated parks always need to be looked at, as well 

as the city hall building (which is almost 80 years old).  Electrically in 

this building is probably not up to snuff and we need to look at our 

facilities, like the old fire hall too, and improve these. 

 

“People that know me know I’m a pavement person, but our streets need some 

improvements.  I believe we could have a similar program to replace gravel 

streets with pavement like the City did for sidewalks,” Gene explained.   

Regarding ordinance enforcement Gene said he believes the Gallatin County 

Sheriff Office is doing a good job.  Gene was involved in the recent 

contract negotiations with the Sheriff but thinks we need more enforcement 

of the local ordinances like weeds/grass by sitting down with Sheriff 

Gootkin.  “We need to start writing some of the code violations in our 

local court,” he said. 

 

Gene also said demolition of buildings needs to have guidelines on how 

long these projects take (there is one demolition project on Railway which 



** Page 5 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF 

CITY OF THREE FORKS, MONTANA, JUNE 25TH, 2019 

 
has been going on for possibly 4-5 years).  “I think it’s terrible that on 

one of the busiest streets in Three Forks there is a building being torn 

down which appears nothing has been done to it for months.”  As mayor, 

Gene would go directly to Columbia Grain and work with them to get them 

cleaned up because he believes if the lot was improved better 

opportunities may come into that space.  Gene added the first order of 

business would be to hold a staff meeting – he would ask the staff what it 

needs, what it thinks are the most important issues.  “I am retired and 

will spend time in the office and am available all hours to perform the 

duties as mayor,” Gene said in closing.  He also thanked the Council for 

this opportunity and listening to his presentation. 

 

President Nelson asked if the Council had questions for any one, or all 

three, candidates. 

 

Deb Mickelberry asked if all three candidates have also filed to run for 

mayor in November.  All three stated they have filed. 

 

Teri Whitesitt said one of her biggest frustrations has been not seeing 

the ordinances enforced.  “I work for a judge, I worked for the County 

Attorney’s office – I see what they [law enforcement] do to complete work.  

When we first contracted with the Gallatin County Sheriff Office we were 

guaranteed they would enforce the local ordinances.  I want to hear each 

candidate’s vision on ordinance enforcement,” Teri said.  Gene Townsend 

said he kind of answered that already in his report.  He would be willing 

to sit down the Sheriff and Sergeant – first with Sgt. McDonough as he 

does not believe in going over a supervisor’s head.  Sean Gifford 

suggested a possible solution would be to have one of the city employees 

do code enforcement part time, or hire someone part time to do that.  Sean 

explained, “There are 65 Sheriff Office deputies in Gallatin County; of 

course a PFMA (partner family member assault) is going to take priority 

over chicken enforcement.  It’s the same with animal control.  Our current 

code enforcer is also the entire county animal control enforcer.”  Bud 

Mohler said he agreed with the other candidates’ suggestions and said 

there is not much more to add.  He would first speak with the Sheriff 

Office and then try to get reassurances with the Council’s lawyer. 

 

Steve Dahl talked about drugs being a big epidemic in our country.  “They 

are out of control.  What do you have for a plan for the City of Three 

Forks in dealing with drugs?” Steve asked.  “A lot of people come into 

this area with problems – do you have a plan to deal with it to try and 

curb it without having to ask the Sheriff Office to deal with it?”  Steve 
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added.  Gene Townsend said he honestly had not considered this issue.  He 

felt the Sheriff and Highway Patrol should be the ones trying to handle 

that situation.  Sean Gifford said unfortunately we live at a junction 

which goes to Salt Lake City and Spokane easily.  He said, “We can’t solve 

it all – we just can’t.”  However, Sean would like to curb this issue with 

businesses who offer youth programs.  “There is nothing for young people 

to do and we need to provide that for them to keep their hands busy, not 

idle,” Sean said.  Bud Mohler said he believes working with the school, 

churches and health educators would help reduce the risk.  He hopes our 

community at large continues to teach kids the real effects of what drugs 

can do.  Not the celebrity lifestyle but with real education what happens, 

what you look like, how it affects your health, and criminal consequences 

need to be educated. 

 

Dennis Nelson explained Three Forks has a strong council/weak mayor 

design.  Two mayor responsibilities are voting only to break a tie and 

obviously hiring/firing of staff.  Dennis asked, “What do you each feel 

are two additional mayoral responsibilities?”  Gene Townsend believed we 

need have day to day leadership.  “Our employees know their jobs well, but 

it is not their responsibility to answer a complaint from a citizen when 

people want to complain to a mayor.  I think the mayor can also be a 

leader by pointing the Council in a specific direction to work on: ongoing 

issues, or upcoming projects, to help them lead.  The best way for mayor 

and council to work together is a partnership,” Gene said.  Sean Gifford 

said he would also manage day-to-day activities and be the face of the 

community.  Sean added, “I’m reaching for the stars here – but maybe I 

could talk to our senators about removing us out of the floodplain.  I 

would use the position that way and even try to work with other entities 

to paving the streets.”  Bud Mohler said he has a full time job which 

would prohibit him from being in the office during the day, but he would 

make himself available to people in the evenings, introduce himself and 

walk around the community. 

 

The Council then asked Crystal Turner to distribute ballot sheets.  Each 

Council member voted, folded their ballot and returned them to Crystal who 

read aloud the totals: 3 votes for Sean Gifford, 3 votes for Gene 

Townsend.  Vote Tied 3:3. 

 

Deb Mickelberry asked President Nelson if he would allow public input.  

President Nelson was uneasy to open a full public debate, as this is a 

Council appointment not a public hearing.  He then allowed for public 

input. 
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Public Comment – Corey Lewellen spoke in support of Sean Gifford and cited 

his service to the community, our country and law enforcement. 

 

David Boyd spoke in support of Sean Gifford as a friend and for his work 

on the Ambulance Board.  David noted Sean has been very instrumental in 

recovering a dire financial circumstance with the Ambulance District into 

a solid service provider to the members of this community. 

 

Adam Klippenstein, spoke in support of Sean Gifford.  He said he served 

with Sean in Afghanistan.  Adam said Sean followed his orders, but he also 

took care of his soldiers.  “Many of these were heated circumstances and 

he did a great job for us, and his whole team came back,” Adam said.  He 

continued, “A lot of the Council comments tonight were regarding law 

enforcement; Sean served this community as a law enforcement officer and 

has the experience you are requesting.” 

 

Gloria Howland said she does not know Sean Gifford at all but she thinks 

he sounds like a great candidate based on his presentation tonight. 

 

Don Peterson asked each candidate what they have done as far as 

volunteering in the community.  Gene Townsend responded that he served as 

a member of the Three Forks government for 35 ½ years.  Gene also created 

the Headwaters Trail System – which he started to get people out walking 

but it has been an economic benefit to this community.  Gene serves on the 

following boards: Bike/Walk Montana, HRDC District IV (20 years), the 

Headwaters Area Food Bank, Three Forks Rodeo Arena, which was instrumental 

in the old fairgrounds being torn down and new ones built in 1994.  Gene 

is a retired volunteer firefighter, serves on the Bozeman Area Community 

Foundation, is a member of the Three Forks Area Historical Society, and 

has been the secretary for the Three Forks Rural Fire District for nearly 

40 years. 

 

The public looked to Bud Mohler for respond, to which Mr. Mohler said he 

thought that question would be more for the other two candidates.  Don 

Peterson agreed and said it was his impression since the vote was tied 

between the other two candidates this question would be directed to Gene 

and Sean. 

 

Sean Gifford explained he volunteers with the group called Warriors on 

Quiet Waters, who take veterans out fishing.  He also volunteers with his 

daughter’s at the Museum one shift a week.  He explained he was wounded in 
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Afghanistan so he took a medical leave of absence for now but he is a 

volunteer firefighter and serves on the Three Forks Ambulance Board. 

  

The Council then asked Crystal Turner to distribute ballot sheets again.  

Each Council member voted, folded their ballot and returned them to 

Crystal who read aloud the totals: 4 votes for Sean Gifford, 2 votes for 

Gene Townsend.  Sean Gifford appointed Mayor with a vote of 4:2. 

 

 

UNFINISHED BUSINESS 

There was no unfinished business. 

 

 

NEW BUSINESS 

Administer Oath to Newly Appointed Mayor 

City Clerk Crystal Turner administered the Oath of Office to Sean Gifford. 

 

Crystal Turner requested a brief recess while finalizing paperwork and 

explaining the remainder of agenda items to Mr. Gifford to officiate the 

rest of the meeting. 

 

 

Board Appointments 

Three Forks Rodeo Arena 

Mayor Gifford read the board appointment memo into the record.  

Gene Townsend questioned why the Council was looking at an application 

from Diane Kolberg which was for the Impact Fee Advisory Committee.  

Crystal Turner explained when Diane Kolberg submitted her application she 

also said she was interested in serving on the Three Forks Rodeo Arena 

Board when a vacancy ever came open.  Crystal called her when these terms 

were expiring, and Diane asked her to submit her application to the 

Council – which Crystal noted on the top right of the application that 

Diane was also interested in this board. 

 

Public Comment – Kelly Bugland said she serves on the Three Forks Rodeo 

Board and could not imagine losing either Chuck Wambeke or Mike Lane at 

this point in the game.  Dennis Nelson agreed.  He has worked with them 

over the years and both do a fantastic job. 

Councilman Nelson moved to accept Mike and Chuck applications.  Councilman 

Chancellor seconded the motion. 

Motion Passed Unanimously. 
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Three Forks Library Board of Trustees 

Mayor Gifford read the board appointment memo into the record.  

 

Councilman Townsend moved to accept Orly Zikla as the board member.  Mr. 

Townsend continued, “I do know her; I’ve worked with her over at the 

museum.  Anyone that has a Masters in Library & Information Science is 

qualified for this board.”  Councilwoman Whitesitt seconded the motion. 

Motion Passed Unanimously. 

 

Decision on a Request by George and Brooke Chancellor for a Modification 

of Their Conditional Use Permit Issued June 10, 2003: Condition #5, “A 

headge must be planted, for a sound barrier, on the Adams Street side of 

the property on lots 9 and 10, less the driveway to the metal building.  

This hedge must be gorwn to a minimum height of 6 feet.”  The Request for 

Modification is to Remove the Hedge (Due to Disease) and Replace it With a 

Fence. 

Mayor Gifford turned the presentation over to Zoning Official Kelly Smith. 

 

Kelly Smith explained George Chancellor had asked if he could remove his 

hedge and she said sure (not knowing the hedge was a condition of a 

conditional use permit).  However, George was honest with her.  Kelly 

stated, “We have had no complaints of any noise issues for the past 8 

years.”  There are pictures of the diseased hedge and the proposed fencing 

to be used, in the Council’s packets.  Kelly reported all the neighbors 

within 150-feet were notified. 

 

Public Comment – Shelley Dahl asked what is in the shop.  George 

Chancellor replied he had a cabinet shop.  “It’s still there but I work 

mostly in Bozeman now.  I haven’t had any complaints from neighbors,” 

George said.  He would like to remove the hedge and replace it with fence 

and grow honeysuckle up along the fence.  Shelley Dahl said she did not 

understand why Mr. Chancellor must ask permission for this.  Kelly Smith 

explained it was a condition about mitigating sound.  However, the City 

has not had any complaints. Kelly Bugland said she has five properties 

within a 2-block radius of this home.  “It is well taken care of, 

aesthetically it looks amazing and I can’t think of a reason it would be a 

problem.  This property is by no means the loudest in the neighborhood,” 

Kelly Bugland said.  Crystal Turner read a letter of support to allow the 

Chancellor’s to remove the hedge by Richard and Sharon Smith into the 

record. 
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Councilman Townsend moved to accept the modification of the CUP by George 

and Brook Chancellor to replace, no to remove the hedge and replace with a 

5-foot high 4 slat rail fence.  Councilman Nelson seconded the motion.  

There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS (For items not on the agenda) 

Kelly Bugland stated she thought additional dates the Three Forks Rodeo 

Arena Board had requested to close Kansas Street was to be on tonight’s 

agenda.  Crystal Turner apologized for not putting it on tonight’s agenda.  

She forgot and will place it on the 7/9/2019 agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Mayor Gifford thanked the public and Council for this opportunity – this 

is my first time running a meeting.  He thanked Gene Townsend for all his 

years of service to the City of Three Forks.  “He was my boss and he 

always took care of us.  I’ll look to you for advice,” Mayor Gifford said.  

Councilman Townsend said Sean could count on it.  Mayor Gifford thanked 

Carl Mohler too, “It’s amazing that three people put in for mayor and it’s 

awesome to have such interest in our community.”  

 

There were no Council announcements. 

 

AGENDA ITEMS FOR THE NEXT COUNCIL MEETING: 7/9/2019 

• Closure for Kansas Streets on Various Dates 

• Conditional Use Permit request by AFM/Steve Johnston for Multi-family 

Housing on Lots 1A and 2A of Block 8A Buttelman Addition 

• Resolution Authorizing Submittal of the Growth Policy Planning Grant 

(Kelly Smith said the Department of Commerce is not ready to accept 

applications yet and this can be pulled from the agenda). 

 

ADJOURNMENT 

Councilwoman Whitesitt moved to adjourn.  Councilman Chancellor seconded 

the motion.  There was no public comment.    

Motion Passed Unanimously. (8:04 P.M.) 

 

 

 

               

Sean Gifford, Mayor      Crystal Turner, City Clerk 


