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JANUARY 22ND, 2019, The Three Forks City Council met in session at City 

Hall at 206 Main Street, and was presided over by Mayor Hamilton.  The 

Mayor called the meeting to order at 7:00 P.M. for the SECOND meeting of 

JANUARY 2019. 

 

PRESENT: Council members George Chancellor, Gene Townsend, Deb Mickelberry 

and Dennis Nelson were present.  Teri Whitesitt was excused.  City Clerk 

Crystal Turner, City Treasurer Kelly Smith, and Sheriff Sgt. Dan McDonough 

were also present. 

 

The record reflects a quorum was present, with the attendance of four (4) 

council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Mayor Hamilton reminded the public that the meeting was being recorded and 

for all those present to review the policies of conduct on the back of the 

agenda. 

 

 

GUESTS: Gloria Howland, Matt & Kelly Bugland, Randi Strickland, Janie 

Strickland, Dave Andrus, Erin Schattauer, Chuck Wambeke, Cub Scouts Samuel 

Turner, Peyton Buhl, Camden Buhl, and Jack Smith (Three Forks Voice). 

 

Mayor Hamilton called for any PUBLIC COMMENTS/CONCERNS not on the agenda.  

Seeing none, he introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

Approval of the Following: 

a) City Claims per List 

b) Three Forks Rodeo Arena Claims per List 

c) Meeting Minutes from 1/8/2019 

 

Mayor Hamilton noted the minutes have 1/8/2018 and will be amended to the 

correct date. 

Councilman Nelson moved to approve the Consent Agenda.  Councilman 

Chancellor seconded the motion.  Gene Townsend added, “With the changes to 

the minutes.”  Councilmen Nelson and Chancellor agreed.  There was no 

public comment. 

Motion Passed 4:0. 
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PUBLIC HEARINGS 

Mayor Hamilton announced an Agenda amendment by moving Item “A” under “New 

Business” to be heard first. 

 

Proclamation Declaring Scout Week February 3-10, 2019, and Presentation by 

Cub Scout Pack 523 

Crystal Turner introduced herself as the parent committee chair for Cub 

Scout Pack 523.  She asked the Scouts to introduce themselves, state their 

rank, and mention a favorite thing of Scouting or what they have been 

working on the past month, or whatever they like.  Samuel Turner 

introduced himself as a Bear and stated recently the Scouts conducted 

science experiments and are making crystals.  Peyton Buhl introduced 

herself as a Bear and said they have been working on making toolkits and 

practicing with screwdrivers and nails to know which tools to use on 

projects.  Camden Buhl did not want to get up in front of the audience.  

Gene Townsend asked if the Council passed this resolution could they get 

discounts on popcorn sales next year.  Samuel Turner said, “I don’t know,” 

and the room laughed.  The Mayor read the proclamation into the record. 

 

Councilman Nelson motioned to allow the Mayor Steven Hamilton to sign the 

proclamation to announce Boy Scout Week.  Councilman Townsend seconded the 

motion.  There were no public or Council comments. 

Motion Passed 4:0. 

 

The Mayor thanked the Scouts for attending and let them know they could 

leave at any time if they did not want to stay for the rest of the 

meeting. 

 

(Agenda back to the regular order.) 

 

Public Hearing and Decision on a Resolution Authorizing an Agreement with 

Utility Services Partners Private Label, Inc. DBA Service Line Warranties 

of America (USP), to Offer Residential Property Service Line Warranty 

Plans 

The Mayor introduced the resolution as #298-2019 and read it into the 

record in its entirety. 

 

The Mayor asked for a reminder of the cost to the customers.  Crystal 

Turner said it was around $6.75 for interior and $9.99 for exterior lines 

(less $0.50 each program if the City opts to forego that fee).  Dennis 

Nelson asked if this only covers from the curbstop to the house.  Crystal 
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replied no, the language all states “from the main”.  She then explained 

it reminds her of another monthly program which covers legal advice, 

called Legal Shield.  The customer pays Legal Shield a fee every month and 

when/if they need a lawyer for any reason they contact Legal Shield and 

Legal Shield has an attorney contact the customer within twenty-four 

hours.  The same process would occur when/if a customer needs a plumber 

for interior and exterior lines: they would contact USP who would have a 

plumber contact the customer within four-hours.  The customer does not pay 

the plumber – all that would be done by USP. 

 

Gene Townsend asked for clarification if this covered both water and sewer 

lines because throughout the resolution it only states “water”.  Crystal 

Turner replied that from her understanding, this covers both.  She had 

asked Gene’s question to the USP contact, Robert Metson, if they covered 

groundwater leaking into a basement and not draining out because of tree 

roots in the sewer lines and he said “Yes.”  Deb Mickelberry understands 

the resolution, as read, to only cover interior and exterior water lines.  

She also looked up an email from the City of Conrad whose message echoes 

Crystal’s belief that it covers both.  George Chancellor said he also 

understood USP would cover water and sewer lines based on documentation 

provided at a previous meeting. 

 

Public Comment: Matt Bugland said if the Council gives this company 

permission to use its logo and start contacting its customers, shows an 

endorsement by the City.  Someone who may not do their homework may see 

the City’s name and logo and think they have to purchase this from this 

specific company.  He gave the analogy of “Michael Jordan selling Nikes”.  

Mr. Bugland added this company could come and offer this program to City 

of Three Forks residents whether they have the City’s permission or not.  

Susan Swimley told Crystal Turner after the last meeting that she was 

going to call her own insurance company and find out if they covered the 

same thing. 

 

The Mayor asked the Council if it wished to wait on a decision, as there 

is no rush.  Crystal Turner said there is really no hurry to adopt this 

resolution tonight and that she could still find out more from Robert 

Metson.  

   

Councilman Chancellor motioned to table this for a month until we get 

everything lined out.  Councilman Townsend seconded the motion.  No public 

questions or council comments. 

Motion passed 4:0. 
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Public Hearing and Decision on a Resolution Supporting the Removal of 

Headwaters State Park as Listed in the Primitive State Parks Act in 23-1-

116, MCA 

Mayor Hamilton read the resolution into the record in its entirety, noting 

it would be Resolution #299-2019.  Crystal Turner voiced a typo and would 

correct the MCA number to 23-1-116, MCA. 

 

Headwaters State Park and Madison Buffalo Jump State Park Director, Dave 

Andrus, introduced himself and said there was a Senate Committee hearing 

last week regarding SB70.  This bill seems to be making its way in the 

Legislature.  No one has spoken against the bill so far and the Committee 

did not take any action at that time.  However, Headwaters State Park 

would still like to be removed from the primitive parks list and he hoped 

the Council would support this resolution.  Dave would also like to see 

the addition of a pavilion so people could use it year round and hold 

weddings or parties in the park. 

 

Gene Townsend said he also attended the Senate Committee hearing.  His 

impression was they would vote on it next Thursday.  There were lots of 

proponents of it and he is unsure how much written testimony they 

received.  He spoke with retired Fish, Wildlife & Parks’ folks who felt 

positive about the way the hearing went.  The Committee did not ask a lot 

of questions from those present. 

 

Mr. Andrus thanked the Mayor and the City of Three Forks for the work they 

have already done to support Headwaters State Park.  “There has been lots 

of community support and I’m hopeful for the removal of Headwaters State 

Park [from being declared primitive].  It will be a lot of help to improve 

this State Park if removed.”  Gene added, “The whole idea for the trail 

along the highway going into the Park during the bicentennial time was to 

keep folks off the highway.  But folks walked on the pave trail and when 

they hit a gravel trail they would move over to the highway and walk on 

the pavement.  That is what we were trying to prevent for safety reasons.” 

 

Councilman Townsend moved to pass Resolution #299-2019, with the change to 

the MCA number.  Councilman Nelson seconded the motion.  There was no 

public comment. 

Motion Passed 4:0.  

 

 

REPORT OF OFFICERS 
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City Treasurer Kelly Smith reported she was caught up on floodplain 

permits for about one week before another one came in.  In 2018, she 

processed fifteen floodplain permits – the most since she has been here.  

Kelly also reported the City received a lot more Conditional Use Permits 

this past year too. 

 

City Clerk Crystal Turner reported she distributed W2s for the 26 

employees the City had in 2018 and 1099s for the vendors, as well as 

reported the income to the State, Social Security and IRS.  She also 

worked with Chuck Wambeke, Dennis Nelson and Susan Swimley to complete a 

Request for Proposal (RFP) for the bleacher project and got that 

advertised in the paper.  Crystal reviewed the Streets & Alley and Parks 

Committee meeting minutes to finalize the park mowing RFP.  She advertised 

it and sent it to number of businesses.  She also finalized an Engineering 

Services RFP and got that advertised and sent it to a number of firms.  

Last, she reviewed and updated the properties, mobile equipment and 

vehicle inventory in order to finalize the insurance coverage for 2019.  

Asked about sidewalk inventory program and paying cost for inventories. 

 

Crystal asked if the Council wished to cover the $300 per sidewalk mile 

fee if Precision Concrete was to come and perform another street’s trip 

hazard inventory.  Gene Townsend believed the City should be consistent.  

He stated, “We started this project and I believe we should continue it 

even though they won’t do the inventory for free anymore.”  Kelly Smith 

said there are funds in the SID account to cover this cost.  Kelly Bugland 

and Chuck Wambeke agreed the sidewalk program has been successful.  They 

both replaced sidewalks because of the City’s participation to remove the 

existing, saving the property owner roughly half the cost.  Both stated it 

is a great opportunity for property owners to maintain or replace their 

sidewalks and believe the City should continue the program. 

 

Finally, Crystal reported the heating system in City Hall has been very 

noisy lately.  It began when the auditors were here in December and heater 

coils were so loud Crystal went to the basement and worried the boiler was 

about to break because it was physically shaking.  She turned off the 

heater and we have called a repairman.  He has been out a couple times and 

cannot find anything majorly wrong with it.  He called the manufacturer to 

ask for troubleshooting tips, who suggested a winterizer like glycol be 

added to the water in the boiler to help it break down some of the hard 

water deposits which may be built up in the system.  This may cost $300-

500 but may be a good preventative treatment.  Gene Townsend spoke as a 

boiler operator for many years that he has never heard of glycol to remove 
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hard water.  Typically, some form of acid would be used.  There was 

discussion between Gene, George Chancellor and Dennis Nelson regarding 

acid and certain pipe material being corrosive.  Gene suggested contacting 

Ambient Air, who Imerys uses, or KOR Mechanical.  Crystal explained KOR 

Mechanical is the one she is already working with.  No decision made at 

this time. 

 

 

REPORT OF COUNCIL COMMITTEES 

Parks Committee – George Chancellor reported they met last Wednesday and 

hashed over sidewalks (meaning a policy to have owners build where they do 

not currently exist); talked about our city “forest” and we are not sure 

we like the idea of replanting trees on a boulevard and then make the 

property owner take care of the tree.  If an owner plants a tree 

him/herself they are more likely to want to ensure it grows than if we 

plant it there and say, “You take care of that.”  The Committee would 

rather use funds on improving trees the City has control over like ones 

with a park.  The Committee also reviewed the draft RFP for park mowing, 

and pretty much agreed to keeping our current mower company.  Crystal 

Turner stated the RFP for park mowing and weed control will allow all 

other companies to provide proposals – the City cannot just say we are 

going to retain our current company.  Chuck Wambeke spoke regarding trees, 

that if the City needs a place to plant more trees the rodeo grounds could 

use a lot more. 

 

George Chancellor also reported his attendance at the Zoning & Planning 

meeting last Thursday.  He recapped that an investment group wanted to 

turn the last Neighborhood Highway Business zoned area into Residential, 

even though it was surround by industrial uses on three sides.  George 

said, “We didn’t discourage them to apply to annex, but we did say we 

weren’t happy about residential use in the center of an industrial zone.” 

 

Streets & Alleys – Gene Townsend reported they met last Wednesday and 

discussed if there was Committee interest in street paving or looking at a 

way for street paving by combining funds (new gas tax money and quite a 

bit spent last year on gravel and dust control).  Gene wondered if the 

City would be better off combining and saving that money and start paving 

these areas, or perhaps take some of the money and work out something with 

landowners where the City could help pay for some of the pavement.  Gene 

said, “It wasn’t unheard of – the first large job in Three Forks was a 

General Obligation bond that all in the town supported for paving, with 

the thought we all live in the community and all benefit from paved 
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streets”  The Committee OK’d for Gene to check into it, get numbers and 

talk to people if there is any interest.  Gloria Howland said she would be 

OK with it if the City pays for it but not for her to pay for it [on 

taxes].  Gene said he would not discourage someone when they say that they 

cannot afford it, but no one wanted to pay for a higher sewer rate either 

but we had to in order to meet standards.  It is the Council’s job to look 

at what the best options and projects are to benefit the community as a 

whole. 

 

Budget Committee – Dennis Nelson reported they met to review the first six 

months expenditures.  He is happy to report every department is in 

excellent condition.  There are no upcoming purchases that are not 

originally budgeted. 

 

 

UNFINISHED BUSINESS 

Service Agreement with Service Line Warranties of America, to Allow them 

to Offer Interior and Exterior Water/Sewer Line Warranty Programs 

Mayor Hamilton said this would also be continued to another date if the 

Council agreed, since it is related to the Resolution regarding USP.  The 

Council agreed. 

 

 

NEW BUSINESS 

Appointment of Vacant Council Member Seat 

Mayor Hamilton stated the City has received an email of interest from 

Scott Marshall and a letter from Erin Schattauer.  Steve Dahl voiced he is 

also interested.  The Mayor asked those present if they would like to say 

anything to the Council.  Ms. Schattauer introduced herself to all 

present.  She is a current Zoning & Planning Board member and interested 

in testing the waters of the Council for the last year of this vacancy.  

She has lived in Gallatin County since 2008 and worked mostly as a 

journalist covering city government during her time in news.  While 

covering it she was not allowed to serve, but she learned a lot of the 

processes and issues facing our small towns.  Since she and her family put 

roots here in Three Forks, she believes it is her duty to serve the town 

and she believes this is the best way to do that.  Erin also volunteers 

with HAVEN and with the Gallatin County YMCA, and of course serves as our 

Zoning & Planning board member. 

 

Steve Dahl introduced himself.  He said he also believes Three Forks is a 

great place to establish roots.  He and his wife moved here in 1996 and 
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raised three kids almost entirely in Three Forks. He agrees that Three 

Forks is a great town to set up and raise families in.  His son taught 

school here in Three Forks for awhile after he earned his degree.  Steve 

opened his own business here in Three Forks in 2003, an autobody shop.  He 

and his wife still work together there.  “Living in the community, raising 

a family here, I feel this gives me the experience,” Steve said. 

 

The Council then took a written vote and passed them down to the Mayor. 

Mayor Hamilton reviewed the votes and announced 3 votes for Erin 

Schattauer and 1 for Steve Dahl.  The City Charter states the vote shall 

be at least four members for the replacement of a vacant Council seat.  

This item will be put on the next Council agenda when we have 5 Council 

members. 

 

Mayor Hamilton said, “We are very fortunate to live in a community that we 

have quality people who would all be great on the Council.  Thank you for 

your willingness to serve your community.” 

 

Three Forks Rodeo Arena Board Annual Report 

Chuck Wambeke, Chairman of the Board, provided an update for the Rodeo 

Arena.  The 2018 highlights were:  The Board acquired Kelly Bugland as our 

newest board member this past year, and we have Councilman Townsend 

serving as secretary.  Mike Lane is the Vice President, Adam Miller from 

First Community Bank is the Treasurer, Casey Elmose and Whobee Hughes are 

also Board members and Christina Kamps stills serves as our Executive 

Secretary.  Chuck announced the Rodeo Committee is made up of Board 

members as well as Larry Wabeke, who served as head of the Board years 

ago. 

 

In December 2017 the Board presented to the Council it wanted to do a 

bleacher replacement project.  However, we did a lot more maintenance 

improvements like a large electrical project, adding more sand to arena, 

paid off the building loan and that used quite a bit of our resources.  

Last spring we hired Gaston Engineering to do a site 

preparation/investigation to determine what would need to be done in order 

to tear down and put used bleachers in the current space. 

 

Mr. Wambeke explained the High School rodeo has struggled the last couple 

years.  This used to be a big High School rodeo.  However, about 5-6 years 

ago other communities up north started High School rodeos too over the 

same weekend.  We got in touch with those associations and our stock 

producer and asked them what to do to draw more people to the High School 
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rodeo.  They suggested combining the High School and Junior High rodeos.  

The first year that was huge success and actually more than our volunteers 

could handle.  We made adjustments and had a good rodeo for 2 years, but 

this last year again numbers plummeted again.  We will hold another 

Junior/High School rodeo in spring 2019, but we will reevaluate at the end 

of this fiscal year and see if we can change things to make it worthwhile 

again or scrap it. 

 

In July, the annual rodeo had 22 events, of which the facility was 

occupied 37 days in the season (April – October 1).  Back in 2001 we had 

just 10 events and 20 days of occupancy.  That goes to show you how much 

it has grown.  This year’s rodeo was outstanding – great weather and a 

great production.  We tried some new things and they all were successes.  

We went from 1 ticket window taking credit cards to having a credit card 

station at every point-of-sale (POS).  We also added an ATM this year 

which we did not think would be a big change to a patron, but it was a lot 

of work to get it set up.  Over $9,000 went through the ATM which is 

significant.  We also added a big screen TV this year.  It was a big hit!  

Our sponsors loved it and the spectators loved it so those in the beer 

line or cook shack line could still watch the performances.  It did cost 

us some money but we will have sponsors this year that will cover the 

expense.  The Board also implemented pre-ordering at the cookshack this 

year.  Kelly Bugland helped redirect a lot of folks to the soda shack 

because she caught folks who only wanted a pop, water, or ice cream/candy.  

That improved sales at the soda shack and cleared up space in the cook 

shack. 

 

The NRA came out with mandates that limited folks behind the chutes, which 

we have tried to address but is always difficult to enforce.  We had to 

bolster our security forces. 

 

With all the changes the Board still had a highly successful and well 

attended rodeo: 2,400 on Friday night which was huge and 2,550 on 

Saturday, which is more normal.  For reference Friday nights used to bring 

in 1,000 people.  We implemented “family night” on Fridays where kids get 

in “free” if they bring a donation to the food bank.  We raise over 600 

pounds of food for the Headwaters Food Bank but also brought more people 

to the rodeo on Friday night.  It did not cut the Saturday night 

attendance though; it just made the whole weekend more successful.  Chuck 

said they had a great crew this past year – they all handled issues they 

came across well. 
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The focus of 2019 will be the bleacher project.  The Board has now 

employed Dennis Nelson to help them put a project together.  It is 

premature at this time to know if we will get it done this year – we are 

still in the scoping phase.  We also plan to relocate the water truck 

loading area to address safety issues. 

 

Important Dates:  The Volunteer Appreciation Dinner will be held on 

2/7/2019 – We invite the Council and Mayor to attend and get to know your 

volunteers.  “Without them we would not be able to accomplish such a 

successful rodeo,” Chuck said.  The dinner will be at Cattleman’s with 

happy hour at 6PM and dinner at 7PM.  Junior/High School rodeo will be 

4/27 & 4/28.  The Annual rodeo will be held on 7/19 & 7/20. 

 

Adam Miller has been going over old spreadsheets just to chart out the 

rodeo’s success – in 2001 we had under 2,000 spectators over the whole 

weekend and under $20,000 in revenue.  In 2018 we have almost 5,000 

spectators and over $100,000 in revenue.  We invite more people to town 

with this growth so we have new situations to address: we need more 

parking, more restrooms, more volunteers in the cook/drink shacks, and we 

have more people downtown.  Chuck stated, “If we put in another 1,000 

seats can the downtown support it?  Can the street dance support it?  

These are some of the things we will need to discuss with the Chamber, the 

Sheriff Office and others.” 

 

Gene Townsend added that several years ago when the City got into the 

“rodeo” business – Three Forks was growing and the rodeo grounds were 

really getting run down.  The City thought, “Do we take that ground and 

subdivide the land and turn it into houses?  When the City took over the 

savings account book it had only $15,000 in it and there were hard 

feelings between the Board and Cjity.  But it’s been a success and we have 

over $192,000 in savings.”  Chuck added the Board received just over a 

$40,000 donation this year specifically for bleachers. 

 

Gloria Howland said this past year she was on her scooter and during rodeo 

events she could not use the trail because people park on it.  The Board 

said they are now enforcing that every event and will ask folks to move 

their vehicles if they are blocking pedestrian access on the trail. 

 

 

PUBLIC COMMENTS/CONCERNS (not on the agenda) 

There were no public comments on items not on the agenda. 
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MAYOR & COUNCIL ANNOUNCEMENTS 

Gene Townsend thanked Mayor Hamilton for the letter he drafted regarding 

SB70.  If they are successful, it will really help Three Forks by removing 

Headwaters State Park from the primitive parks list. 

 

Mayor Hamilton reported on the Debate, and Speech & Drama teams’ success 

at divisional in Missoula last weekend.  Sayrna Smith did excellent and 

got a 4
th
 place.  This weekend State competitions will be held here in 

Three Forks Friday & Saturday, and Sunday will host a wrestling tournament 

at the school.  “It will be busy in Three Forks this weekend,” he said. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 2/12/2019 

 Daniel Schedel petition to use an alternate sewer average 

 Decision to allow the Fire Department to purchase the compressor 

 Council Appointment of the Vacant Seat 

 Resolution with USP 

 Service Agreement with USP 

 Annual Trail report 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other items to come before the 

Council tonight and if not he would entertain a motion to adjourn.  

Councilman Townsend moved to adjourn.  Councilman Nelson seconded the 

motion.  There was no public comment.    

Motion Passed Unanimously. (8:28 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


