
 

 

BOARD OF TRUSTEES MINUTES 

THREE FORKS COMMUNITY LIBRARY 

November, 9, 2016 
 

Chairperson Fawn Venzor called the meeting to order.  Other members present were T.K. Gibson, Lana 
Torrence, Sally Griffin, and Nancy O’Donnell.  Roll call sheet was signed.   
 
New Business to add to agenda:  Date of raise for Melissa and Fundraiser for Debbi Kramer’s 
granddaughter. 
 
Lana Torrence moved to approve Septembers’ meeting minutes after corrections to Board member T.K. 
Gibson’s name made.  Sally Griffin seconded the motion. 
 
Budget reports were discussed.  Everything is in order.   
 
Director’s Report:   

The library now receives Google statistics.  We can see how many people search for our library 
and call us from the link or go to our website. 
 The Bozeman Symphony group, Bel Canto, will be performing at the library December 13th. 
 We received the quarterly payment from the County.  Kelly Smith says we are in the black! 
 The library received $2000 check for the Adult Stem grant. 
 
Estimated were passed around for chairs, seal coating, blinds, and painting.  Nancy O’Donnell and Sally 
conversed and decided that Friends of the Library would purchase 6 new matching computer chairs for 
the library.  We will table seal coating until spring.  Lana Torrence made a motion to have Johanna do 
the painting in the hallways and meeting room, choosing color Stone Age Grey 103Q.  T.K. Gibson 
seconded the motion.  Motion carried. T.K. motioned to purchase blinds from Budget Blinds of Gallatin 
Valley because their cost as very similar to the other prices, Budget Blinds installs them, and they have a 
lifetime warranty.  Lana Torrence Seconded the motion.  Motion carried. 
 
T.K. Gibson motioned to close the library Saturday, December 24th through Monday, December 26th and 
Saturday, December 31 thru Monday Jan. 2nd for the holidays.  Nancy O’Donnell Seconded the motion.  
Motion carried.  
 
Montana Shared Catalog will soon have the option to let patrons keep track of their reading history.  
Some privacy concerns are keeping a few libraries from participating in this option.  A few of our patrons 
are very interesting in having this option available.  Lana Torrence motioned for anyone requesting the 
history option on their library account to have it, once available.  T.K. seconded. Motion carried. 
 
The Donation and Technology policies were gone over.  Many changes have occurred since last updated.  
Sally Griffin moved to accept Donation and Technology policies with changes made.  Nancy O’Donnell 
Seconded the motion.  Motion carried. 
 
Showing movies that have been adapted from books was discussed as an option for days when school is 
not in session.  Nancy O’Donnell motioned to approve purchasing a movie license for $125.  T.K 
seconded the motion.  Motion carried.  
 



 

 

Lana Torrence motioned to spend up to $200 on a Chrome book for the library.  T.K.  Seconded the 
motion to purchase.  Motion carried. 
 
The Annual Report was discussed.  The library has increased programming by almost 50% with more 
programs in the future.  Circulation is down, but that is a trend that is following a lot of libraries as how 
people receive their information changes.  Number of patrons is up across all four counties we serve. 
 
Everyone agreed that the library is interested in providing a space for a High Tea fundraiser for Debbi 
Kramer’s granddaughter.   
 
Melissa was asked to leave the room while Fawn shared information with the board regarding salary.  
Nancy O’Donnell motioned to increase Melissa’s wage to $14.00/hour as of October 1st, 2016.  T.K. 
Gibson seconded the motion.  Motion carried. 
 
Nancy O’Donnell moved to increase Library Assistants wage by 50 cents per hour beginning December 
1st and up to another 50 cents per hour following a successful job evaluation beginning March 1st.  Sally 
Griffin seconded the motion.  Motion carried. 
 
The next meeting will be held December 14th at 4:15pm. 
 


