
 

 

Three Forks Community Library 
Board of Trustee Meeting Minutes 
March 8, 2017 
 
The Three Forks Community Library Board Meeting was called to order with Fawn Venzor, Sally Griffin, 
Nancy O’Donnell, T.K. Gibson, and Lana Torrence in attendance.   
 
Sally Griffin motioned to accept the minutes after taking out that the employee evaluations were passed 
out.  Nancy O’Donnell seconded the motion. 
 
Melissa was asked why it looks like money for blinds and paint was taken out of repairs and 
maintenance but nothing was taken out of capital improvements.  Melissa will ask Kelly and have an 
answer at the next board meeting. 
 
Melissa let board members know that the library applied for and will be receiving a Library Eclipse kit 
from NASA for the eclipse that will happen next fall.  It includes glasses and is enough for 200 people.    
 
The library will be hosting a Cooking with Kids event as well as a Teen Night on March 17th.  The Cooking 
Event is for school age children and covers the national Big Read eBook theme.  Teen Night will have 
Family Feud type games and dinner for the teenagers.  Nancy O’Donnell volunteered to come to Teen 
Night.  On the plans for Teen Night, Nancy O’Donnell motioned that 2 books be chosen monthly to add 
to the teen collection instead of 1.  Lana Torrence seconded the motion. 
 
The Google report for the month stated that 98 people saw the library on Google Maps, 91 saw our 
library on Google Search, 8 people asked for directions to the library, and 7 people found the library 
phone number on Google and called the library. 
 
The library has sent additional information to Paula Beswick for the anonymous Montana rural library 
foundation grant. 
 
Unfinished Business 
 
Item (a )was removed from the agenda as nCenter made different arrangements. 
 
Discussion of the security system summary of Bozeman Safe and Lock was held.  It was decided that 
Nancy and Melissa should ask other libraries what they do to provide security at the Federation Meeting 
in Butte this weekend.  We will call a special meeting next week to discuss what we learned and what 
direction to take. 
 
After reviewing some shelving options, T.K. Gibson motioned to go with the shelving from The Library 
Store.  Nancy O’Donnell seconded the motion.  Melissa will order. 
 
Melissa called 8 companies all together (Roofing, Handyman, and Construction business) to get a quote 
for repair to the leaking roof.  2 people came and one company followed up with a bid.  Nancy O’Donnell 
motioned to hire Harmon Construction to repair the roof per their estimate.  Lana Torrence seconded 
the motion. 
 
 



 

 

New Business 
 
The board was asked if anyone wanted to make suggestions or changes for the budget next year.  It was 
discussed that last year we had quite a remarkable contribution towards children’s programming made 
by area businesses and people.  Melissa will write a donation letter describing all of the added programs 
and participation to send out to last years’ donors.  It will be available at the next board meeting. 
 
No new business was added. 
 
The next regularly scheduled meeting is scheduled for April 12th at 4:15. 
 
The meeting was adjourned 
 
 
 
 


