
Three Forks Rodeo Grounds Board 
Minutes of Meeting October 2nd, 2017 

  
A meeting was held this date in the conference room at Industrial Automation Consulting. 
Present were board members Whobee Hughes, Gene Townsend, Kelly Cooper Bugland, Mike 
Lane, Chuck Wambeke, Casey Elmose, Arena Director Larry Wabeke and Secretary Christina 
Kamps. 
 
Minutes from the September meeting were previously distributed. Chuck asked if there were 
any changes or corrections. With none, Gene motioned to approve and Casey seconded. All 
were in favor. 
 
Bills were presented for approval. Payments to Churchill Equipment, Design Advances and 
KXLB have already been made due to timeliness. Christina presented her invoice for 12% 
commission on advertising sales as well as the breakdown from the High School rodeo and the 
split amount of $657.40. Kelly motioned to approve $657.40 to cover their split for the high 
school rodeo. Gene seconded. All were in favor. Gene motioned and Kelly seconded to pay the 
other bills presented for payment. All were in favor. Casey motioned to pay advertising 
commission, Whobee seconded. All were in favor.   
 
Old business: Donation Box. Gene was going to check with Dave Andrus on if the state park 
has anything they aren’t using that would be suitable for our purposes. He reported that he 
hasn’t done that, and will write himself a note. 
 
MMIA Insurance Info: Whobee got what he could from equipment. Two tractors have vin 
numbers, couldn’t identify any numbers on the black widow and parma-groomer. He reported 
that there was nothing else he’s aware of that the city needs. 
 
NRA Finals tickets were distributed. Larry is hoping to go to the committee meeting as is Chuck. 
Adam Miller realized he had to go to a wedding this weekend. His tickets have been given to 
Mel Obrigewitch. 
 
Chuck issued a reminder to be sure to lock padlocks to something when opened so they don’t 
go missing. We still haven’t received keys back from former board members Doug Pickering 
and Rick Moeykens. 
 
Whobee was asked to report on the end gate. He said that Scott Sayers got busy and was tied  
up. When it’s ready, Whobee will help Scott hang it. Wendell Ewan took care of the fuel spill. 
Water lines have been blown out. Whobee talked with Randy Johnston about the spigots. They 
leak every year after they’ve been turned back on. Randy said not to worry about it, that he 
would handle it in the Spring if they need repaired. We are also in discussion with Randy on 
 adding a water line by well house. 
 
Gene reported that the cook shack has been winterized: hot water heater drained, swamp 
cooler drained etc. 
 
Whobee reported that all equipment has been put away. One will come out for the omoksee this 
weekend. He won’t be here, but has coordinated with Denny to work the arena. Mike will put the 
garbage cans away. Whobee asked about the porta-potties and mentioned the wind tipped the 
one under the crows nest. We can pound a couple pieces of rebar to it stake down. Dumpsters 



will be stored at the rodeo grounds during our off season and have been moved to the north 
end. 
 
Whobee expressed his frustration with whoever messed with the tractors. The extent of the 
vandalism took a long time to correct. Chuck suggested we should store them inside year-round 
unless something planned for the building. Whobee agreed. 
 
Other rodeo business: Chuck mentioned we will be coming up with a better way to do money 
and when Adam comes on board, he’ll be helping with that. 
 
Lastly, there was discussion of capital improvement projects. Chuck made it up to Great Falls, 
and went through with Dick and the Athletic Director. They are about 120’ long 50’ deep fully 
extended, 7’ deep compressed, seat about 1200 people. 24 rows high. 7 sections. No handrail, 
but aisle ways. Would need to pour a slab. Tear out is scheduled for May. Casey asked how 
would they work with the bleachers we currently have? Would still need some of those to 
accommodate the crowd? Chuck thought we need seating for about 3000. Chuck reported that 
Great Falls didn’t have a price figured out. The AD said that whatever money changes hands 
would go to their rodeo program. Dick thought $10-15k, but Chuck said we didn’t want to 
commit to anything. Christina initiated a conversation with a company in Colorado who supplied 
bleachers in Big Sky. Chuck thinks we’d be able to do a loan, but we need to think about debt 
service. He estimated that for every $100,000 borrowed, we’d be looking at a payment of 
probably $5k annually. Christina mentioned that MSU announced a remodel plan and someone 
mentioned Bozeman Sr. High is redoing their bleachers. Christina will try to reach out to an old 
college friend who works with Martell Construction.[a] Chuck said previously we found used 
bleachers, but couldn’t find a contractor. Thinks we can work with a broker to find a set and 
coordinate, but may still be looking at $250 to $300k. 
 
Gene suggested we look into the state funding program. Thinks they may not go for a used 
option – they mostly do funding for new. Chuck proposed that Christina get quote for 3000 seats 
with I beam suspension then we go to the council with what we’re looking at. He recalled that 
years ago the price for new worked out to about $250/seat. 
 
Larry asked if there was a possibility of working with an architectural firm that would have 
access to these manufacturers – more than what we would. Chuck said in order to do that, we 
would need to write up a specification. Gene asked has anyone ever checked into building 
them? Casey commented we should have a structural engineer design one in order to do that. 
 
Gene said we can look at the Land and Water Conservation fund. There is grant money to 
possibly get a dollar for dollar match and we can look at something like that.  A focus meeting to 
discuss bleachers is planned for our next meeting, November 6th. Chuck suggested including 
the Chamber and Christina will invite the city council. All were asked to come prepared to 
discuss all options. 
 
Other projects were discussed: Rewire RV outlets and adding an outlet at the cook shack. We 
tabled a plan of building stalls along the new alley fence for now. Larry can get replacement 
cattle panels to fix bent wire panels along highway. 
 
Whobee was asked where he would propose to move water fill for truck. He said it takes 20 min 
to fill 2000 gallon tank. Currently uses a 2.5” pipe. Mike proposed if trench for electrical outlets, 
do all the digging at once. Whobee would like to see it by the storage shed, it would be out of 
the way versus going to the street. 



The board took time to prioritize projects as follows: 
 
Short-term priorities 
1. RV outlets behind grandstands and cookshack repaired/rewired. 
2. Replace bent wire panels along highway stalls. 
3. Soda shack 
4. Move water fill station 
 
Long-term 
1. Bleachers 
2. Stalls along new fence 
  
Whobee mentioned we need to bring in more arena sand. Chuck said make the call, that falls 
under regular maintenance and is within our budgeted items. Jim Bryson has been our source. 
Whobee will call. 
 
Gene asked if we could work up order slips to try for this coming year and gave a sketch to Kelly 
and Christina to work from. 
 
Our next meeting will be Monday, November 6th at 7:30 pm at IAC. 
 


