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November 16, 2017, Zoning & Planning Board meeting was called to order at 7:00PM in the City Council Chambers at 

206 Main Street, Three Forks, MT 59752. 

 

PRESENT: Planning and Zoning Board Chairman George Chancellor, Board members Kelly Smith, Doug Fairhurst, Matt 

Jones, and  John Zuelke.   Members Roger Nerlin and Dave Hanson were excused.  There is a quorum and the 

meeting will be held.  Also in attendance was City Planner Ralph Johnson.  Public present was: Brigitte Schulze, Pam 

LeBlanc, Vicki Veltkamp, Allen Veltkamp and Kelly Bugland. 

 

PUBLIC COMMENT (items not on the agenda):   There were no public comments on items not on the agenda. 

 

CONSENT AGENDA: APPROVAL OF SEPTEMBER 21, 2017 MEETING MINUTES 

Doug Fairhurst moved to approve the minutes.  Kelly Smith seconded the motion.  Motion Passed Unanimously. 

 

PUBLIC HEARINGS: 

PUBLIC HEARING AND DECISION ON A CONDITIONAL USE PERMIT REQUEST BY KELLY COOPER BUGLAND FOR 

PROPERTY AT LOT 5, BLOCK 15 OF BUTTELMAN’S ADDITION, COMMONLY KNOWN AS 125 W. JEFFERSON STREET 

TO ADMINISTER THREE HOME BUSINESSES: BOOKKEEPING OF “KTB PROPERTY MANAGEMENT”, BOOKKEEPING 

AND TOOL STORAGE FOR “CLASS VI RENOVATION”, AND LONG-ARM QUILTING AND EMBROIDERY SERVICES OF 

“KNOT WHAT IT SEAMS” 

Ralph Johnson provided the staff report presentation.   He closed by stating that after public comment is considered, 

assuming no significant comments as to the contrary staff recommends approval of the Kelly Cooper Bugland request 

for a Conditional Use Permit to operate a Home Occupation at 125 W. Jefferson St, Three Forks, Montana. 

 

Applicant Presentation:  Kelly Bugland stated that embroidery and long-arm quilting services will be performed or 

manufactured in the garage, the screen printing and customer relations will take place at Main Street Office.   

 

Board Questions: The Board asked if there was any noise generated by these businesses.  Kelly Bugland responded 

that sometimes she watches her TV too loudly in there, but other than that no. 

 

Public Comment:  There was no public comment. 

 

There was no applicant rebuttal. 

 

Kelly Smith moved to approve Kelly Bugland’s request for the three businesses in her garage.  Doug Fairhurst 

seconded the motion.  Motion Passed Unanimously. 

 

This application will be heard before the City Council on November 28, 2017 at 7PM. 

 

PUBLIC HEARING AND DECISION ON A CONDITIONAL USE PERMIT REQUEST BY BRIGITTE SCHULZE FOR PROPERTY 

AT LOT 11, BLOCK 17 OF THREE FORKS ORIGINAL TOWNSITE, COMMONLY KNOWN AS 215 S. MAIN STREET TO 

CONVERT AN EXISTING COMMERCIAL APARTMENT INTO A RESIDENTIAL RENTAL APARTMENT 
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Ralph Johnson provided the staff report presentation.   He closed by stating that after public comment is considered, 

assuming no significant comments as to the contrary staff recommends approval of a Conditional Use Permit for a 

one-family dwelling located on the second floor of the existing structure located at 215 S. Main Street with the 

condition that the residence conform to the Uniform Residential Code and emergency egress requirements. 

 

Applicant Presentation:  Brigitte Schulze stated the staff report covered everything so well she has nothing to add.  

The items she was going to speak on have all been addressed. 

 

Board Questions: Doug Fairhurst asked if someone needs to inspect the building, would there be any re-wiring that 

would warrant an electrical permit?  Mrs. Schulze said that it has all been re-wired and there will not be any more 

permits required. 

 

Public Comment:  Kelly Bugland said she is concerned about parking, and asked Mrs. Schulze if her lease specifies 

where the tenants are to park.  She did not bring her laptop or a copy to show anyone, but she said it is all addressed 

in her lease.  Mrs. Bugland asked if Mrs. Schulze is aware of damage to the existing roof.  Mrs. Schulze said she has 

already spoken with a contractor and her current commercial tenants are required to repair that.  Mrs. Bugland also 

said she has spoken with the Fire and Ambulance services who said they are not aware of the total number of 

residential apartments on Main Street.  She wondered if Mrs. Schulze would be placing any sort of signage to let 

emergency personnel know people are inside.  Kelly Smith added that the Fire Department and Ambulance can come 

and find out where all the apartments are by visiting City Hall. 

 

There was no applicant rebuttal. 

 

Board Discussion: There was no Board discussion. 

 

Doug Fairhurst moved to accept it.  John Zuelke seconded the motion.  Motion Passed Unanimously. 

 

This application will be heard before the City Council on November 28, 2017 at 7PM. 

 

PUBLIC HEARING AND DECISION ON CONDITIONAL USE SUBMITTAL REQUIREMENTS 

Ralph Johnson asked if all the Board members have had a chance to review his report on the additional CUP 

documentation.  For example, the two applications reviewed tonight provided adequate information.  It would have 

been better drawn on graph paper.  That way Kelly Smith would be able to review and know the dimensions upon 

submittal.  The City really runs into problems with new projects.  The applicant should be hiring an engineer or 

architect so that they have a clear picture of what fits on the lot.  Even if the application is just moving a trailer on to 

the property, there are design issues to be addressed.  Kelly Smith cannot do an effective job upon submittal of the 

application and fee, to say the application is ready to move forward.  Often times people believe a fence is the lot 

line, and many times it is not.  The City can utilize Cadastral and plat maps but that does not prove property line 

locations.  A survey really needs to be done unless the property owner has pins marked.  Kelly Bugland commented 

that having a surveyor would be an added expense that many people, herself included, would not do.  She was able 

to find pins two lots away from her lot, and so used that pin in order to find her own property lines.  Kelly Smith 

asked if plans drawn by architects or engineers, would need to be done for zoning applications or just applications 
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before the Board.  George Chancellor believed both.  He added that essentially when you have a plan for the 

proposed structure you should have dimensions.  Matt Jones asked if the City could just provide graph paper to 

alleviate the dimensions being off.  Ralph Johnson said yes.  Doug Fairhurst said he is concerned with all the 

additional costs – the application has to pay for water and sewer, and the application, and adding a surveyor’s cost 

may be too much.  Ralph Johnson said it really only needs to apply for multi-family dwellings.    Doug wondered why 

the City of Three Forks did not employ a building inspector.  Kelly Smith said that the City does not have the funding.  

Ralph said that Manhattan used to hire the work out from Bozeman’s building inspector.  It now employs its own 

building inspector.  The Board wondered what the Town of Manhattan pays the inspector.  Doug Fairhurst wondered 

if the Board should look into hiring out someone to do inspections, or at least approach the City Council if they would 

hire an inspector.  Ralph said the fees charged could be increased to cover the expense.  He added that the City 

requires the builder to adhere to the uniform building codes.  But the City does not inspect the work is done to this 

standard.  What if a home burns down because the neighboring property was not built to proper codes, would the 

City be liable? 

 

Matt Jones does not feel it is too much to ask for a set of drawings.  He gave the example of his remodel on his home 

– he had an architect draw it up and a contractor do the work the architect designed.  If one is building something 

that a contractor cannot draw up or even put on paper, you probably should not be using that contractor.  Three 

Forks needs to move up and start asking for more details in these plans.  Matt asked what the Board is to do with 

these instructions; Kelly Smith replied asking if the Board wished to send this on the Council as a change to the 

ordinance. 

 

Kelly Smith brought up that additional language may need to be added regarding the floodplain requirements. 

 

Kelly Smith made a motion that we send this on to the City Council to be considered to change our zoning with page 

1, D add “if applicable” and on page 2 the first “e” so that if it’s in the floodplain, and 3.d if it’s in the floodplain.  Matt 

Jones seconded the motion.  Motion Passed Unanimously. 

 

PUBLIC HEARING AND DECISION ON DEFINITION OF MULTIFAMILY HOUSING / DUPLEX 

Ralph Johnson apologized to the Board as he did not type up anything to distribute to the Board, but he did have a 

definition drafted which he will read to the Board.  He explained there are many building definitions in the Zoning 

Definitions, but there is not a definition for a “duplex”.  He proposed, “BUILDING RESIDENTIAL: A single residential 

structure on a continuous permanent foundation.”  There was discussion regarding having one slab foundation which 

connects two homes.  It would not necessarily have the whole front of the building aligned, but perhaps would be 

connected all along the back.  The building would not have to be parallel; it could be designed in a zigzag, but as long 

as it is connected via one permanent foundation.  John Zuelke clarified that if someone wants to do an addition they 

would just have to connect the two.  Matt Jones asked about other secondary homes that are maybe on the back 

side of the property and not connected to the main house.  Kelly Smith said those are grandfathered in now, but one 

cannot build something like that now.  If the apartment or secondary home burns down the people could not rebuild 

it the same unless it is built within 90-days.  Ralph said that is pretty standard across other communities.  There was 

discussion regarding “the mother-in-law units” above a garage throughout town.  These typically do not meet the 

minimum 900-square-foot residential size though.   The Board asked for Kelly Smith to type up the definition and 

propose it to the Council.  
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Kelly Smith move to approve the definition of the “building residential “and send it on to the City Council and change 

the ordinance.  Matt Jones seconded the motion.  Motion Passed Unanimously. 

 

Next, Kelly Smith brought up that she and Crystal had asked for the attorney’s opinion regarding “temporarily living 

arrangement during construction.”  Kelly Smith brought attention to the copy of Susan Swimley’s email in the Board’s 

packet, stating that Mrs. Swimley did not believe there was a need to change the zoning ordinances to reflect a 

prohibition to “temporary building for and during construction only”.  Mrs. Swimley suggested if a definition were to 

change, it would be to remove the word “persons”, but she does not feel it is necessary for enforcement. 

 

Kelly Smith told the Board there is a copy of draft ordinances which are to be heard before the City Council on 

November 28th.  The first ordinance is to implement an after-the-fact zoning permit fee, and the second ordinance is 

to implement an after-the fact floodplain permit.  When we learn about building or floodplain violations (where one 

does not have a permit first) we have to go out to the site and tell them to stop, or issue and mail a cease and desist 

order, or other administrative duties.  These after-the-fact permits tend to take twice as much staff time to 

administer. 

 

Doug Fairhurst moved we send them to the Council.   Matt Jones seconded the motion.  Motion Passed Unanimously. 

 

Matt Jones brought up that his neighbor has an electric fence, which is wired into her 110-v breaker box, and keeps 

her dogs inside the yard.  He did not think this was safe.  He checked to see if there are City or State regulations and 

he could not find anything, other than Manhattan and Bozeman disallow it.  He sent comments to the City Council 

and did not receive any response.  He gave the example that he could install a razor-wire fence and the City could not 

do anything about it.  He asked if the Board would be willing to send something on the Council to adopt an ordinance 

to disallow dangerous fencing materials.  George Chancellor argued that you cannot run 110-volts outside, it would 

short out.  Matt said it would have enough juice to hurt his children.  George argued that it would not do damage, 

although it would still hurt.  Kelly Bugland disagreed, and anyone with a heart condition that touched this fence could 

be affected by the hot wire.   Kelly Smith admitted she had a hot wire fence around her flower beds until the plants 

were larger.  Matt suggested posting “electric fence” could be a requirement.   Ralph Johnson suggested that as a 

citizen anyone can request a change in the Zoning Ordinance, and in this case an ordinance regarding types of 

fencing.  Or as a Board member, he could ask the Chairman of the Board to direct Ralph to draft an ordinance to this 

effect.  Kelly Smith explained the fence was installed to keep in three dogs which kept getting out of the property.  It 

solved that problem; however everyone going to the Post Office now sees that fencing as allowable in town.  George 

asked, as the Chairperson, to have Ralph draft some language for a fence ordinance. 

 

With no other items to come before the Board tonight, Chairman Chancellor asked for a motion to adjourn. 

Doug  Fairhurst motioned to adjourn.  Kelly Smith seconded the motion.  Motion passed unanimously. 

 

Meeting adjourned at 8:14 P.M. 


