
** Page 1 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE 

CITY OF THREE FORKS, MONTANA, APRIL 24th, 2018 

 
APRIL 24TH, 2018, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the SECOND 

meeting of APRIL 2018. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Gene 

Townsend, Ed Tharp, Dennis Nelson, and Teri Whitesitt.  City Clerk Crystal 

Turner was also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded and a reminder 

for all those present to review the policies of conduct on the back on the 

agenda. 

 

 

GUESTS: Gloria Howland. 

 

 

The Mayor asked if there were any other PUBLIC COMMENTS not on the agenda. 

Seeing none, the Mayor introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

a) Approval of Claims per List 

b) Approval of Meeting Minutes from April 10, 2018 

 

Councilwoman Whitesitt moved we approve the Consent Agenda.  Councilman 

Chancellor seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

First Reading of an Ordinance Establishing an Impact Fee Appeal Processing 

Fee, an Amendment to 3-6-17-A of the Three Forks Municipal Code 

Mayor Hamilton read the ordinance into the record in its entirety.  He 

noted, if approved, this would be Ordinance #381-2018. 
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Gene Townsend asked if there was a process which defines criteria to 

consider impact fee appeals, and who the appeal is heard by (Impact Fee 

Committee, Variance Committee, etc.). Crystal Turner explained Title 3, 

Section 6 details the various ways the Council would consider appeals to 

the impact fee ordinance.  She also said the appeals come before the 

Council.  Deb Mickelberry recanted Jared Brown’s application this year 

where the impact fee would be for both the residential unit and the 

commercial unit which are essentially one building.  Mr. Brown cited both 

units only having one bathroom so he believed the impact was less than a 

regular 3-bedroom home.  The Council reviewed this request and agreed to 

reduce the impact fee to that of one residential structure.  Crystal added 

there is already a defined process to hear appeals.  However, there is no 

fee designated for such an application and this ordinance simply provides 

an avenue for the Council to set a fee to hear appeals to the impact fee 

imposed. 

 

Councilman Chancellor moved to approve Ordinance #381-2018, an ordinance 

establishing an Impact Fee Appeal Processing fee, an amendment to 3-6-17-A 

of the Three Forks Municipal Code.  Councilman Tharp seconded the motion.  

Teri Whitesitt questioned whether the fee in the resolution needed to be 

added in the motion now too.  Crystal Turner explained no, the resolution 

setting all the various fees will be heard by the Council at a later date.  

There were no other comments. 

Motion Passed Unanimously. 

 

Decision on a Resolution Requesting Distribution of Bridge and Road Safety 

and Accountability (HB473 Gas Tax) Program Funds 

Mayor Hamilton read the resolution into the record in its entirety.  He 

added the resolution number would be #282-2018 if approved. 

 

Gene Townsend asked if the City already had the match budgeted.  Crystal 

Turner replied Kelly Smith already factored in the match at the full 

amount the State said it would have available to Three Forks this year.  

The State misquoted the amount and it will be much less this first year 

than first anticipated, but the City has enough budgeted to cover this 

use. 

 

Councilman Nelson moved to approve Resolution #282-2018, a resolution of 

the Three Forks City Council requesting distribution of Bridge and Road 

Safety and Accountability funds.  Councilman Townsend seconded the motion.  

There was no public comment or Council discussion. 

Motion Passed Unanimously. 
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Decision on a Resolution Moving the First Regular Meeting of May from May 

8th to May 22, 2018 

Mayor Hamilton stated this would be resolution #283-2018 if approved then 

continued reading the resolution into the record in its entirety.  The 

Mayor explained two council members and the clerk would be attending the 

Montana Municipal Institute in Billings, which does leave a quorum but no 

one else would be able to be absent without the City having to cancel the 

meeting.  He added Kelly Smith would be available if needed, but she had 

hoped to attend a family event that night. 

 

Teri Whitesitt stated she has not witnessed this issue in her years on the 

Council and asked what happened when the City did not have enough people 

in the past.  Gene Townsend commented about elected officials not usually 

having to attend the meeting until Wednesday.  Ed Tharp explained Montana 

Municipal Institute no longer holds meetings on Friday.  Teri Whitesitt 

commented it appeared this decision has already occurred prior to the 

Council hearing the resolution.  Gene said he agreed with Teri, and said 

year’s ago when the City setup holding two meetings per month, the first 

meeting was to hold the regular business.  Crystal explained in 2016 the 

Council updated the ordinance regarding holding meetings to allow for more 

flexibility.  Dennis Nelson asked if the meeting could be moved to Monday 

before we leave or the following Tuesday when we get back.  Crystal said 

that would be fine, but she would still be gone.  Deb asked if there was 

even anything on the agenda for the 8
th
.  The Mayor said not right now.  

Deb continued, “Why we would have a meeting if we don’t have anything on 

the agenda?”  Teri asked if canceling this meeting would make the May 22
nd
 

meeting really long because she physically has difficulty at long 

meetings.  The reason she is questioning cancelling the May 8
th
 meeting is 

partly due to her physical limitations to long meetings – if we can take 

notes and record it, why not just hold the meeting?  Crystal added there 

were no other items on the 22
nd
’s agenda last Thursday when this issue came 

up.  As of today, she has asked the Three Forks Youth Recreation Task 

Force to come ask permission to utilize Stevenson Park for the Summer Rec 

Program since the Council has tasked Crystal to draft a park reservation 

ordinance.  Rob Norman also called today asking to the be on the next 

agenda but was unclear as to what he specifically requested a decision on 

other than “water”. 

 

Chancellor moved to approve Resolution #283-2018, a resolution of the 

Three Forks City Council moving the first regular meeting in May from May 

8
th
 to May 22

nd
, 2018.  Councilwoman Mickelberry seconded the motion.  There 
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was no public comment.  Teri Whitesitt reiterated she would be happy to 

hold the meeting on Monday [May 7, 2018], but she will not vote for this.   

Motion tied 3:3 with Gene Townsend, Dennis Nelson and Teri Whitesitt 

opposing.  Teri Whitesitt offered to make a new motion.  The Mayor said 

no, not until he breaks the tie; however, then asked what Teri was 

thinking.  Teri suggested moving the meeting to Monday and stated she will 

take the minutes if Kelly Smith cannot attend.  George Chancellor asked 

why even move the meeting from Tuesday to Monday then?  Deb Mickelberry 

agreed.  Gene stated Denny and Ed would be gone Tuesday morning.  Crystal 

clarified they will not attend classes until Wednesday morning, but she 

made room reservations for them Tuesday night as there is an option 

Elected Officials’ forum at 5PM and she did not believe the would wish to 

drive to Billings early Tuesday morning to make their 8AM meetings.  Denny 

thanked Crystal for doing that.  Mayor Hamilton asked if the Council would 

be comfortable moving the meeting to Monday the 7
th.
  (No one verbally 

responded.) 

The Mayor voted in favor of approving the motion. 

Motion carried and Resolution #283-2018 passed.  

 

 

REPORT OF OFFICERS 

City Clerk Crystal Turner reported Randy Johnston has been recruiting 

quotes for spraying scale in the spruce trees in the City parks.  Randy 

has asked Crystal to report for him he recommends going with the lowest 

bidder which was Broadleaf Tree & Landscape.  She read the remaining 

quotes into the record.  Money is already budgeted in this fiscal year for 

Parks – Tree Maintenance.  Crystal looked up all the companies on the 

Secretary of State’s website today to ensure they hold valid licenses.  

Not all do, including Broadleaf Tree & Landscape.  Crystal has contacted 

Broadleaf today asking them if they were in process of renewing their 

license. 

 

Crystal also reported she is working on the 2020 Census address 

verifications, which is quite time consuming.  Last, she reported Gallatin 

County is holding a Drug Take-Back Day on April 28
th
 from 10AM-2PM at the 

Law & Justice Center. 

 

Gallatin County Sheriff Sgt. McDonough reported there will be a Law 

Enforcement Memorial day celebrated on May 8
th
 – starting out by the David 

DeLaittre memorial, making its way through town and will follow a parade-

like procession honoring all fallen law enforcement officers. 
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REPORT OF COUNCIL COMMITTEES 

Ordinance Committee – Deb Mickelberry reported on meeting regarding angle- 

vs. parallel-parking on Milwaukee.  Many showed up and those present 

agreed if the City offered the option of purchasing the vacated old 

Montana Power easement land they would still be interested.  The Committee 

agreed but stated everyone would have to be on board, and all would have 

to pay the costs for the surveying and deeds recording.  At the meeting, 

Crystal Turner offered to contact Susan Swimley to find out if this is 

still legal to offer to the property owners, and if so she would send 

letters to all those affected by the easement.  If this is legal to move 

forward, the Ordinance Committee will pass this on to Streets & Alleys. 

 

Public Safety Committee – Gene Townsend reported on meeting with the 

Gallatin County Sheriff Office to discuss a new contract.  There was a lot 

of public in attendance.  The point was well made, by the number of people 

present, the public has concerns about the type of service it is getting.  

From there, the Committee discussed money.  We made an offer, the Sheriff 

made an offer and we are still quite a ways apart.  No follow up meeting 

is scheduled at this time.  Gene thought it was a good meeting.  The 

bartenders would love to see a presence of an officer on Friday and 

Saturday nights. 

 

Budget Committee – Dennis Nelson reported they met last week to review 

Quarter 3 expenditures.  Dennis said, “The City is strong in every 

department, thank you for your diligence.”  We are doing well with 

purchases unless there is a hiccup along the line in this last quarter.  

The Committee would like to come up with a number to reply to the Sheriff. 

 

Gene asked the Mayor to have the City Fire Truck inspected.  The Rural’s 

was recently inspected and some faulty wires and a bad engine knuckle were 

found.  We do not want another tragic accident, and he knows the City 

truck has not been inspected in a few years. 

 

Teri Whitesitt stated the Streets & Alleys Committee will meet on May 8
th
 

at 5:30PM, here at City Hall. 

 

 

UNFINISHED BUSINESS 

There was no unfinished business. 
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NEW BUSINESS 

Decision to Allow the Fair Board to Close Kansas Street on April 28 & 29, 

2018, for Safety over the Junior & High School Rodeo 

Kelly Bugland stated the Rodeo Board would like authorization to close 

Kansas Street during the High School Rodeo, hours are 8AM-5PM and are 

typically finished before 5 on Sunday.  The reason for this request is to 

maintain safety of those riding horses between the parking/stall area and 

the arena.  Gene Townsend added this is to provide safety for kids on 

horses and not to obstruct traffic paths, but for safety. 

 

Councilman Nelson made a motion to allow the Fair Board to close Kansas on 

April 28
th
 & 29

th
, the area on Kansas for safety on the Junior High and High 

School Rodeo, whatever time necessary to be closed be determined by the 

Fair Board.  Councilman Chancellor seconded the motion.  There were 

neither public nor Council comments. 

Motion Passed 5:0, Gene Townsend abstained as a Fair Board member. 

 

 

Board Appointment – Board of Adjustments, Appeals & Variances 

Mayor Hamilton read the board appointment memo into the record. 

 

Councilman Townsend made a motion to appoint Ed Tharp and Debra 

Mickelberry to the Board of Adjustments, Appeals & Variances.  Councilman 

Nelson seconded the motion.  There was no public comment. 

Motion Passed 4:0, Deb and Ed abstaining. 

 

 

PUBLIC COMMENTS/CONCERNS (not on the agenda) 

Kelly Bugland spoke, not remembering the exact specifics of the meeting, 

but she believed the Three Forks Market Campground had asked for a 

discounted sewer rate while they got settled.  She believes they have 8 RV 

hookups, allow other RV’s to dump, and she believes they have now added 

washer/dryer hookups.  She inquired if the City was going to reevaluate 

the sewer rate.  George Chancellor recalled the State made the Market 

Campground install washers and dryers.  Dennis Nelson agreed the rate the 

City has charged the Market Campground was not based on numbers of 

hookups, but by the length of time being opened.  Dennis added without 

knowing a count of RV’s using the dump station, it would be hard to tell 

how much the Campground is impacting the sewer system.  Crystal said she 

would provide the usage information to the Council outside of the meeting. 
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Gloria Howland said people pull into the Church of Christ and dump all 

summer long and they probably impact the system as well.  Crystal Turner 

will look into this. 

 

Gene Townsend asked if the Market Campground charges to use the RV dump.  

Kelly Bugland said yes, he charges $10.00.  Gene also asked what the 

Campground’s open times are.  Crystal Turner replied he will be open this 

weekend for Junior & High School Rodeo but he is limited, from whatever 

day he opens, to a six month limit. 

 

There was no other public comment for anything not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Gene Townsend reported he finally got the culvert open under I-90.  Our 

sewer treatment plant was at full capacity and some was being diverted in 

the old storage cells because we could not keep up.  Much of the ground 

around town is under water right now.  Gene contacted Fish, Wildlife & 

Parks about getting a live trap for the beaver.  Matt Wemple provided him 

a wildlife control specialist’s name, and Gene has received permission 

from Bill Kent (the property owner) to trap out there.  Terry Hendrickson 

(Three Rivers Mosquito Control District) is concerned about the water 

because it creates breeding grounds for mosquitoes.  Gene requested Mayor 

Hamilton ask the Gallatin County Commissioners to clean the Willow Creek 

drainage ditch.  There is a line of cattails probably 200-300 yards long 

and really backs up the water.  When water is held back like this, it is 

what ruins roads.  Steve Johnston figured out a 24-inch culvert will run 

about 1,000,000 gallons/hour.  Now that the culvert is open we are letting 

ground water back down the river, instead of backing up into town and 

being treated in our lagoons.  Gene brings this up because there are four 

people the block south of Gene’s house which have water in their basements 

– and they have been prone to hooking up sump pumps and dumping the water 

into our sewer system.  It taxes our system a lot.  He believes the 

culvert and the Willow Creek Drainage Ditch need to be maintained open to 

keep water out of our town. 

 

Mayor Hamilton reported the Arbor Day tree planting will be on Friday, May 

4
th
.  One tree will be planted by the ponds and one at Milwaukee Park; he 

is unsure of where the third tree will be planted. 

 

Last couple weeks he has been talking about parks and replacing a set of 

swings, which was removed due to safety concerns, at Stevenson Park, as 
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well as several picnic tables pulled from commission.  He has been working 

with a company to get a reduction in sticker price, and has tried to get 

them to budge on the shipping costs.  He spoke with the company yesterday 

and they cannot waive the shipping, product is coming from Wisconsin.  

Received a quote for 10 tables, and the swing, but that is slightly over 

the budget of $7,700.  The Mayor asked the Council if he could purchase 

everything knowing parks will go over budget.  Gene Townsend asked what 

the cost of the swing ($1,700) and the cost of the tables.  Mayor Hamilton 

said he has a quote for 8 8-foot tables and 2 6-foot square tables for 

$7,500.  George Chancellor is ok with going over budget this fiscal year, 

as we have savings this fiscal year already.  The park equipment is on 

sale now, but he also would be fine buying some now and some in July to 

stay within the Park budget.  Deb Mickelberry agreed – as the Parks have 

always been stolen from and she would like to see the City put money back 

in Parks.  Dennis Nelson agreed and mentioned the reserve issue at the end 

of this fiscal year as we are sitting pretty healthy and will end up 

having to shuffle money around.  Ed Tharp agreed.  There was no motion to 

approve, however for the record the Parks budget account will go over. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 5/22/2018 

 Second Reading of an Ordinance Establishing an Impact Fee Appeal 

Processing Fee, an Amendment to 3-6-17-A of the Three Forks Municipal 

Code 

 Decision on a Resolution adopting the Fee Schedule 

 Summer Rec request to use Stevenson Park 

 Rob Norman water discussion 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Nelson “so 

moved” to adjourn.  Councilman Tharp seconded the motion.  There was no 

public comment.    

Motion Passed Unanimously. (8:16 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


