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FEBRUARY 28th, 2017, The Three Forks City Council met in session in City 

Hall at 206 Main Street, and was presided over by Mayor Steven B. 

Hamilton.  Mayor Hamilton called the meeting to order at 6:58 P.M. for the 

SECOND meeting of FEBRUARY 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Sharon Smith, 

Ed Tharp, and Dennis Nelson.  City Treasurer Kelly Smith was also present.  

City Clerk Crystal Turner was absent due to illness.  Teri Whitesitt 

arrived late (7:40) as she was attending the Speech & Debate Awards 

Ceremony. 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Dane Hancock, Julie Kostelecky, Gloria Howland, Matt Bugland, and 

Kelly Bugland (at 7:22). 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claims paid due to timeliness to reimburse the Three 

Forks Youth Recreational Task Force in the amount of $750.00 

b) Approval of Claims per List(s) 

c) Approval of Meeting Minutes from February 14, 2017 

 

The Mayor asked if there were any items the Council or public wished to 

pull from the consent agenda.  No one requested to pull any items. 

 

Councilwoman Smith moved to approve the consent agenda.  Councilman Tharp 

seconded the motion.  There was neither public comment nor Council 

discussion. 

Motion Passed Unanimously 5:0. 
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PUBLIC HEARINGS 

There were no public hearings tonight. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported that MMIA had provided the City with 

an early estimate of 6-9% increase in health insurance costs. 

 

 

 

REPORT OF COUNCIL COMMITTEES 

There were no committee reports. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

Approval of Change Order #2 with IAC, Inc. in the Amount of $5,347.89, for 

an Upgraded Temperature Transmitter Specific for Hazardous Areas, 

Installation and Wiring of, and Reprogramming the PLC to Incorporate the 

new Thermostat at its new Location 

Mayor Hamilton introduced the change order.  He visited with Kelly Smith 

earlier tonight to ensure these change orders would be covered by WRDA 

funding.  Dennis Nelson said that is why the Council tabled these change 

orders at the last meeting, to try and determine if WRDA would pay for 

them. 

 

Councilman Nelson made a motion that we approve the Change Order #2 with 

IAC in the amount of $5,347.89 and go ahead with the installation of that.  

Councilman Tharp seconded the motion.  There were no public or Council 

comments. 

Motion Passed Unanimously 5:0. 

 

Approval of Change Order #3 with IAC, Inc. in the Amount of $14,405.89, to 

Install a RKI Gas Monitor to Detect Explosive Methane Gas Levels and Toxic 

Hydrogen Sulfide Conditions, Installation and Wiring of, and Reprogramming 

the PLC to Detect and Send Alarms 

Mayor Hamilton introduced the change order.  He echoed that this change 

order would also be covered by the WRDA grant.  This was not a requirement 

during the City’s initial design of the wastewater project, but is a 

requirement for newly designed wastewater systems. 
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Councilman Nelson made a motion that we approve Change Order #3 in the 

amount of $14,405.89 for the RKI gas monitor and install.  Councilwoman 

Smith seconded the motion.  There were no public or Council comments. 

Motion Passed Unanimously 5:0. 

 

Dennis Nelson reported to the Council and public that the Water & Sewer 

Committee met with Great West about two weeks ago, to review the punch 

list of items not completed to date.  The consensus of those present 

agreed that they did not believe Smith Contracting would return to 

complete those items.  Dennis spoke with Craig Pozega on the phone today, 

who informed him that Ryan Pearson and Carrie Gardner would be onsite 

tomorrow, with our operators, to review items that need adjusted.  They 

will manually turn equipment off and try to get it to alarm and duplicate 

the issues we seem to come across almost daily, and then reprogram/adjust 

those by troubleshooting and resetting the system.  Great West has not 

provided Smith with the “7 days notice to complete all punch list items” 

letter.  After tomorrow’s test Great West will verify that they have all 

items accurately documented on the punch list and then send that 7 day 

notice letter to Smith Contracting. 

 

Dennis reminded the Council that it has scheduled mediation the end of 

March with Smith Contracting.  He, Steve Johnston and Susan Swimley will 

all go to the mediation meeting(s).  Dennis does not want to see the City 

to have voided warranties of this new equipment when it takes over 

complete ownership of the system, because it was incorrectly installed.  

As far as he is concerned, Smith Contracting can move on down the road and 

the City will not own any faulty equipment.  George Chancellor asked if 

the 5% retainage is enough to cover all the outstanding issues.  Dennis 

believed it would be enough to cover completion of the outstanding items. 

 

Kelly Smith reported that on a positive note, the sampler has been setup 

and is working well.  Randy Johnston told her there were hourly samples 

taken and ready for him to test. 

 

Water Project 

Dennis Nelson reported that he spoke with Joel Pilcher and has also spoken 

with Steve Johnston.  They are prepared to recommend the bid award to 

Maguire Iron.  Steve Johnston and Dennis have a little concern regarding 

the line item to repair the bottom of the tank.  We do not know the 

condition of the bottom of the tank and Dennis worries that if it is in 

very poor condition the contractor may need more epoxy than they have 

budgeted for to repair it.  However, Joel Pilcher feels there is adequate 
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room in the budget to allow more repair if needed.  Maguire Iron was the 

lowest bidder at $141,240. 

 

The Mayor thanked Dennis for his detailed report. 

 

 

NEW BUSINESS 

FY15/16 Audit Report by Rudd & Co. 

Julie Kostelecky introduced herself as partner with Rudd & Company, then 

introduced Dane Hancock who is manager of the City’s audit.  She thanked 

the Council for awarding Rudd & Company with another 3-year contract for 

the next audit year.  She reported that the audit is pretty boring this 

year, which is a good thing.  She noted they did not have the full 100+ 

page audit report before them today since it is still in draft form, but 

the Council and public do have copies of all the pages Julie plans to 

highlight tonight.  She brought the Council’s attention to the Auditor’s 

independent audit report letter.  Julie further explained that there are 

more GASB rules this year: #72, #76 and #82 that the City is required to 

adhere to this year.  In the end the numbers on the audit do not change, 

but a few additional footnotes are required in the report noting the 

auditors have reviewed these requirements.  Kelly Smith has asked Susan 

Swimley some advice, per Julie’s questions regarding the Fire Relief 

Association.  Pending those responses, or answers received elsewhere, the 

audit is complete and will be printed for the City. 

 

Julie brought the Council and public’s attention to the Management 

Discussion and Analysis, on pages 5-9.  The cost of all governmental 

activities for fiscal year 2016 went down about $1,900.  The amount 

taxpayers financed went down about $30,000 than the previous year, so that 

is a good thing.  The City’s overall net position increased about 

$130,000.  Julie said, “If the City were to shut down and sell all the 

assets from regular activities (not water and sewer stuff) the City would 

have about $2,000,000 to return to the taxpayers.  Not that anyone is 

shutting down anything!”  Regarding the water and sewer projects the cost 

was down about $124,000, and the net position went up by about $700,000 

because you are spending an awful lot of money on the projects.  “You guys 

are doing very well as a City, you are fiscally responsible,” Julie said. 

 

Next, Julie highlighted the Internal Control over Financial Reporting.  

Basically these are the items that Kelly and Crystal reported they do on a 

daily basis, and we did not find any problems with the processes.  We do 

have a couple of findings though, which are the same as in previous years.  
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Julie said that she understands the findings regarding the Headwaters 

Community Fairgrounds will be taken care of starting in fiscal year 

2017/2018.  She continued, “But we will see these findings on the next 

audit report Rudd & Company completes for the City – so just one more 

year.  Likewise, for the finding of the Fire Relief Association this one 

should be fully funded by 2018 and also be removed from our report so the 

City is about to become very boring when it comes to findings,” Julie 

joked.  She closed her presentation by saying that the audit went very 

well and that Kelly and Crystal provided them with whatever they need very 

quickly.  All and all things are going quite well for the City of Three 

Forks.  She said that unless the Council has any questions, she requested 

an approval from the Council with the caveat of the Fire Relief 

Association GASB reporting. 

 

Councilman Nelson made a motion that we approve the audit draft for Rudd & 

Company so that they can continue to post their audit figures and with the 

understanding that there may be one or two lines added to one of the areas 

within the audit.  Councilwoman Smith seconded the motion.  There were no 

public nor Council comments. 

Motion Passed Unanimously 5:0. 

 

Julie Kostelecky and Dane Hancock left the meeting. 

 

Discussion and Decision on Precision Concrete Proposal Fix Trip Hazard on 

Main and 1st Avenue East 

Mayor Hamilton explained that Precision Concrete came to Three Forks last 

summer to do a demonstration on sidewalk lip sawing removal.  Kelly Smith 

added that the demo site was outside of IAC at 123 Main Street and has 

held up very well.  The only issue is that Precision Concrete will not 

individually bill each homeowner who wants to use their services.  If the 

Council wishes to offer this service to the public, Kelly needs the 

Council to provide direction to draft a letter saying this is available to 

the public at a cost of $42.00 per inch-foot.  Precision performed an 

inventory of Main and 1
st
 Avenue East last year.  Staff could send a letter 

to those inventoried with the cost and directions to pay the City and we 

will schedule Precision to come out and fix all those who opt in.  

Precision Concrete would be happy to come back and inventory the rest of 

the City.  Dennis Nelson asked if the inventory was only both sides of 

Main Street and then one side of 1
st
 Avenue East – were the interior roads 

from Main Street to 1
st
 Avenue East, like Neal, Ash, Birch, etc.?  Kelly 

Smith was unsure but will check with Precision Concrete.  Deb Mickelberry 

asked if this inventory was only for trip hazards.  Kelly replied yes.  
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Deb continued that she noticed First Security Bank’s address on the 

inventory sheet so she walked all around it to find a raised lip trip 

hazard but could not locate anything other than driving damage into the 

drive through.  Kelly said she would ask for Deb. 

 

Mayor Hamilton said this is substantially less expensive than replacing a 

whole sidewalk, although there are some noted on the inventory as needing 

replacement.  He asked Sharon Smith, chair of the Streets & Alleys 

Committee, if this is the direction the Committee wished to continue.  

Sharon Smith agreed.  Mayor Hamilton said that the City will send letters 

then to offer this to those with trip hazards.  The letter will say they 

will need to pay the City.  The City will schedule Precision Concrete to 

come and complete the work and the City will pay Precision Concrete. 

 

Kelly Bugland asked for a total for 24 S. Main Street.  The total to 

remove the trip hazards is $280.00, and Kelly Bugland said you cannot even 

rent a jackhammer for that cheap to start removal work. 

 

(Teri Whitesitt arrived at 7:40pm.) 

 

Dennis Nelson said once the City sends the letters out we will know if 

there will be a 25% or 75% participation rate.  Kelly Smith said she 

verified with Precision if they had a minimum participation rate, and they 

responded no since they are scheduled to work for the City of Bozeman they 

will just schedule us during that visit.  Ed Tharp asked if there was a 

plan for those that do not participate.  Kelly Smith said that was a 

decision for the Council to make, and asked if they had a plan.  Sharon 

Smith said no, they did not have a plan.  Matt Bugland said that the 

public assumption will be that if they do not participate now, and the 

ordinance gets updated and finalized, those who did not engage earlier 

still get the same $42.00 per inch-foot price.  George Chancellor said 

that if you do not participate now you will not be guaranteed a price.  

Matt Bugland suggested including the alert in the letter that the 

ordinance changes are coming.  Sharon Smith added that the letter could 

say, “The Council strongly recommends this is a way to be compliant.”  

Kelly Bugland asked if all others, not just those on Main Street and 1
st
 

Avenue East, could be notified and included when Precision Concrete comes.  

Kelly Smith added that the news could be shared on our website and on our 

utility bills next month.  Mayor Hamilton added this news could be 

included in the next Lewis & Clark Journal.  Teri Whitesitt said that the 

Belgrade News had a Three Forks section asking for news and information to 

be included.  Kelly Bugland added that the Madisonian newspaper was having 
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a meeting tomorrow to discuss news in Three Forks.  Kelly Smith added that 

Rob Gilmore of the Northern Rocky Mountain Economic Development District 

had setup the discussion between Three Forks and the owners of the 

Madisonian to see if it is viable to include Three Forks as its own paper 

or separate section of the Madisonian. 

 

Councilman Nelson made a motion that we send a letter out to all the 

property owners on Main Street, and 1
st
 Avenue, both sides of both streets, 

giving them a breakdown on what their costs are going to be for their 

property and they can contact the City Office, or whatever wording is, and 

sending that letter out to the indicated people on this list and go to 

work on that.  Councilwoman Smith seconded the motion.  Mayor Hamilton 

added that we are doing this via Streets & Alleys Committee, so once the 

letter is drafted, he and the Streets & Alleys Committee will review it 

and then it will be sent out.  This is a good deal and a good opportunity. 

Motion Passed Unanimously 6:0. 

 

 

PUBLIC COMMENTS/CONCERNS 

There were no public comments. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Dennis Nelson hauled the containment canister to Circle S Seeds and will 

work on it there tomorrow night to get that installed. 

 

Mayor Hamilton reported the Regional Science Fair was last night in Butte, 

and the kids did a great job.  It is fun for 7
th
 graders to come home with 

awards.  He also said he did have a letter received today, which was 

unsigned and did not have a return address.  Kelly Smith said that the 

anonymous letter included the cut-out from the Belgrade News that Teri 

Whitesitt mentioned earlier – asking for information about Three Forks’ 

happenings.  Kelly added that the Belgrade News receives the packet the 

same as the Council prior to each Council meeting.  It includes the 

minutes of the last meeting, and the agenda for the upcoming meeting along 

with all the applicable documentation.  Crystal Turner has sent Michael 

Tucker specific information on topics aside from those emailed in the 

packet.  Teri added that perhaps the public needs to send Michael Tucker a 

letter asking for the minutes to be published or updates from him what 

happens at City Council meetings.  Dennis Nelson rebutted that perhaps the 

public needs to attend a Council meeting and learn what is happening 
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themselves.  Mayor Hamilton said that in his opinion the freedom of speech 

comes with the responsibility to sign your work. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 3/14/2017 

 Award of Steel Tank bid portion of Water Project 

 

 

ADJOURNMENT 

Mayor Hamilton asked for a motion to adjourn.  Councilman Nelson “so 

moved.”  The rest of the Council seconded the motion in unison.  There was 

no public comment.    

Motion Passed Unanimously. (8:10 P.M.) 

 

 

Matt Bugland thanked the Council for their hard work, as he understands it 

is a thankless job. 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


