
** Page 1 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF THREE 

FORKS, MONTANA, NOVEMBER 28TH, 2017  

 
NOVEMBER 28TH, 2017, The Three Forks City Council met in session in City 

Hall at 206 Main Street, and was presided over by Mayor Steven B. 

Hamilton.  Mayor Hamilton called the meeting to order at 7:00 P.M. for the 

SECOND meeting of NOVEMBER 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, Ed Tharp and Dennis Nelson.  City Treasurer Kelly 

Smith and City Clerk Crystal Turner were also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Chuck Wambeke, Jared Brown, Tony & Jackie Sorensen, Matt & Kelly 

Bugland, Pam LeBlanc, Allen & Vicki Veltkamp, and Brigitte Schulze. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Matt Bugland commented that there was a great 

demonstration for a traffic calming need today (there had been a high 

speed police chase earlier in the day).  The Mayor introduced the CONSENT 

AGENDA. 

 

 

CONSENT AGENDA 

a) Approval of Claims per List 

b) Approval of Zoning & Planning Board Minutes from September 21, 

2017 

c) Approval of Meeting Minutes from November 14, 2017 

 

Councilwoman Smith moved we approve the consent agenda.  Councilman 

Chancellor and Councilwoman Whitesitt seconded the motion in unison.  

There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 
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Public Hearing and Decision on a First Reading of an Ordinance Amending 

Title 12, Chapter 1, Section 7 to Implement an After-the-Fact Floodplain 

Permit Fee 

The Mayor introduced the ordinance and read it into the record in its 

entirety.  Kelly Smith explained that while reading meters the guys may 

notice something built and inform the office of the violation.  There is a 

lot more work on our end than would be if someone applied for the permit 

up front. 

 

Teri Whitesitt asked if a fee doubling the permit is sufficient to cover 

the work these permits require.  Crystal Turner replied sometimes it would 

cover all the work required, and sometimes it will not.  There are added 

expenses to utilize the City Attorney to issue “cease and desist” orders, 

additional trips on site, and advertising. 

 

Councilman Chancellor made a motion that we approve Ordinance #377-2017, 

an ordinance amending Title 12, Chapter 1, Section 7 to implement an 

after-the-fact floodplain permit fee.  Councilwoman Smith seconded the 

motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

Public Hearing and Decision on a First Reading of an Ordinance Amending 

Title 11, Chapter 20, Section 2 to Implement and After-the-Fact Zoning 

Permit Fee 

The Mayor introduced the ordinance and read it into the record in its 

entirety. 

 

Kelly Smith asked if we had removed the third “whereas” during draft 

stages.  Crystal explained that she had originally drafted these two 

ordinances read tonight as one, so that paragraph applied to both changes.  

However, you can only amend one section of the ordinance codes at one 

time.  She agreed this paragraph does not pertain to this change in the 

zoning code, but did not feel it would affect the outcome of the law for 

Title 11, Chapter 20. 

 

Councilman Nelson made a motion to approve Ordinance #378-2017, amending 

Title 11, Chapter 20, Section 2 to implement an after-the-fact zoning 

permit fee.  Councilman Tharp seconded the motion.  Matt Bugland commented 

he thought this was a great idea.  It sounds like a lot of manpower wasted 

catching up on these issues. 

Motion Passed Unanimously. 
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Public Hearing and Decision on a Conditional Use Permit Request by Kelly 

Cooper Bugland for Property at Lot 5, Block 15 of Buttelman’s Addition, 

Commonly Known as 125 W. Jefferson Street to Administer Three Home 

Businesses: Bookkeeping of “KTB Property Management”, Bookkeeping and Tool 

Storage for “Class VI Renovation”, and Long-arm Quilting and Embroidery 

Services of “Knot What it Seams” 

Zoning & Planning Chairman George Chancellor noted that the State’s 12-

point test came out in the “positive” or “no effect”.  He recapped the 

Staff Report provided by City Planner Ralph Johnson.  Mr. Johnson 

recommended the following, “Public comment must be considered, however, 

assuming no significant comments as to the contrary staff recommends 

approval of the Kelly Cooper Bugland request for a Conditional Use Permit 

to operate a Home Occupation at 125 W. Jefferson St., Three Forks, 

Montana.” 

 

Applicant Presentation: Kelly Cooper Bugland testified that the customers 

will be met at Main Street Office and not at the location of 125 W. 

Jefferson Street.  There will not be any traffic increase at this address. 

 

There was neither public comment nor applicant rebuttal. 

 

Councilman Chancellor moved that we approve the application for the 

conditional use permit for Kelly Cooper Bugland at 125 W. Jefferson 

Street.  Councilman Nelson seconded the motion.  There was no public 

comment. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Conditional Use Permit Request by 

Brigitte Schulze for Property at Lot 11, Block 17 of Three Forks Original 

Townsite, Commonly Known as 215 S. Main Street to Convert an Existing 

Commercial Apartment into a Residential Rental Apartment 

Zoning & Planning Chairman George Chancellor noted that the State’s 12-

point test came out “yes” or “no effect”.  He recapped the Staff Report 

provided by City Planner Ralph Johnson.  Mr. Johnson recommended the 

following, “Public comment must be considered, however, assuming no 

significant comments as to the adverse effects of the proposed Conditional 

Use Permit staff recommends approval of a Conditional Use Permit for a 

one-family dwelling located on the second floor of the existing structure 

location at 215 S. Main Street with the condition that the resident 

conform to the Uniform Residential Code and the emergency egress 

requirements.” 
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Applicant Presentation: Brigitte Schulze only added to the staff report 

that there is a dire need for housing in Three Forks. 

 

Board questions: Dennis Nelson asked if the apartment currently met the 

Uniform Residential Code.  Ms. Schulze said that it does and explained the 

ingress and egress for the apartment.  She made comment to correct the 

draft Zoning & Planning minutes regarding damage to the roof.  She had 

responded that it was only a detached gutter which she had already 

scheduled to be reattached. 

 

Public Comment: Allen Veltkamp realizes how short the housing is in this 

town and he really recommends it.  Chuck Wambeke spoke in support of the 

application. 

 

Councilman Chancellor made a motion that we approve the Conditional Use 

Permit to a place a one family dwelling above the building in the Central 

Business District located at 215 S. Main Street.  Councilwoman Mickelberry 

seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith did not have a report. 

 

City Clerk Crystal Turner informed the Council that there have been a few 

complaints regarding the newly adopted parking ordinance and no living in 

campers.  Shortly after the ordinance became in effect, she saw what she 

believed to be an abandoned vehicle outside her house.  She filed a 

complaint which triggered the 72-hour start time.  The City received its 

second complaint for another vehicle today, and upon delivering it to law 

enforcement, was told they do not have time to enforce it.  The Sheriff 

Deputies have also not done anything to those living in campers yet.  Mrs. 

Whitesitt said it was on her list to ask what was going on regarding 

enforcing this ordinance.  She asked if we even have a sergeant in charge 

in our town at this time because of Sgt. Peterson’s promotion.  Crystal 

said yes, we have the same number of deputies – Dep. McDonough is filling 

Sgt. Peterson’s shift for the time being.  Both McDonough and another 

deputy have, or will be, applying for the Sergeant position after 

completing their exams.  Upon appointment, Sheriff Gootkin said he would 

come to the Council and introduce the replacement Sergeant.  George 

Chancellor asked how hard it is to drive by and issue a citation.  Kelly 
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Smith informed the Council that the 72-hours is not a citation – it is a 

72-hour violation and then posted as abandoned for 5 days after that.  The 

camping is a citation.  Crystal added that if one wished to be a “jerk” 

she could literally park her car some place for 3 days, let it get marked, 

use the officer’s time and Susan’s time to create the abandonment notice, 

have the clerk post it for 5 days and then the owner of the vehicle could 

just move it at the last minute and be in “compliance” wasting everyone’s 

time.  Teri Whitesitt asked what happened to the part-time code 

enforcement officer the City was supposed to have.  Crystal and Kelly were 

unsure – only knowing that person plastered letters of the upcoming 

parking/camping ordinance around town.  The clerks were unaware of any 

other enforcement going on by the part-time deputy. 

 

The Mayor said he and the clerks were looking for direction.  Does the 

Council want this to be complaint based, do they want staff to write 

complaint forms as we notice them, etc.?  Teri Whitesitt asked if it was 

time to go back to Marshalls?  George Chancellor replied “no”.  Teri asked 

if the Sheriff Deputy in violation of what they said they would do?  

Crystal explained the contract does state they will enforce City 

ordinances, but it does not state a time frame.  The Mayor offered to sit 

contact the Sheriff or meet with him personally.  He asked if the Council 

wanted him to include Susan Swimley.  The Council agreed.  Dennis Nelson 

asked if the City had been tagging the Sheriff when these observances come 

up, correct?  Crystal said yes, she has emailed Sheriff Gootkin of any of 

the complaints verbalized in the Council meetings (like response time to 

the old hospital, time response to an accident outside the Iron Horse).  

Dennis added these are good things to include in our conversation when we 

negotiate the contract.  Kelly Smith stated the Court averages less than 2 

tickets per month, many months none. 

 

Matt Bugland said that Sgt. Peterson said at the meeting that they do not 

have time to go around marking parked vehicles.  Unless someone brought up 

a safety violation or filed a complaint because of witnessing excessive 

time parked, it probably will not be addressed by driving by.  There was 

no grey area for the living in campers part of that discussion though.  

Maybe someone on the Council needs to drive around and look at the many 

citations they may note. 

 

 

REPORT OF COUNCIL COMMITTEES 

Dennis Nelson reported he attended the Northern Rocky Mountain Economic 

Development Council, along with the City of Bozeman’s business district, 
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and Blake Christensen from MSU.  They all met at the Iron Horse this 

morning.  The main discussion involved the improvements made in a business 

tax district.  Kelly Bugland also attended the meeting and she liked to 

hear what Ennis has done with their district.  Matt Bugland agreed and 

thought Ennis may be two steps ahead of Three Forks and thought the City 

of Three Forks may want to discuss with Ennis officials how they felt it 

has improved their community.  Dennis added he felt he would want to ask 

Ennis officials what their role was in setting up a downtown business 

district.   

 

 

NEW BUSINESS 

Decision on Appeal of Impact Fee Determination Received from Jared Brown 

for Project at 34 Railway Avenue, per Section 3-6-17-D of the Three Forks 

City Code 

The Mayor provided a short explanation that these buildings essentially 

one sewer hookup and one water hookup with just one meter.  The impact to 

the system is minimal, at best. 

 

Applicant Presentation: Jared Brown of BBG Contractors, who bid the 

project and includes all their fees in their bid, but the City came back 

and with “it is mixed use and requires two impact fees.”  He said 

logically the impact is very minimal.  There is one meter, one connection 

to the water main and one to the sewer main. They will have a total of 1.5 

bathrooms and 1 kitchen.  This is a minimal impact. 

 

The Mayor agreed this is a minimal impact. 

 

Kelly Smith agreed this is a minimal impact based on the connection, but 

the ordinance reads one way and she does not have the authority to waive 

one impact fee.  She also feels that this being in the General Industrial 

zone there are a limited number of lots available for mixed use to occur.  

She would not think that the Council would be setting a precedent down the 

road for more appeals. 

 

Ed Tharp agreed it is a minimal impact. 

 

Teri Whitesitt said the only thing she could think is that down the road 

the use of the commercial building could change and the number of 

employees could grow and then may impact the system more down the road. 
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George Chancellor asked if Kelly Smith was reasonably certain the Council 

would not be setting a precedent.  Kelly agreed.  She added that one 

kitchen and 1.5 bathrooms is smaller than most residential units and the 

City charges one fee for a residential unit. 

 

Dennis Nelson agreed with Jared Brown’s comment that this use does not 

impact the system at 100% capacity. 

 

Public Comment: Matt Bugland believed the Council already set the 

precedent by their approval of what the initial application stated would 

be mixed use. 

 

Applicant Rebuttal: Tony Sorensen addressed Councilwoman Whitesitt’s 

comment by stating he does not wish to grow and have more employees.  He 

is gone off site 10 hours a day, and not using the bathroom [in this 

building] all day.  He does not want to hire more employees – no offense 

to other business owners present like Jared Brown or Chuck Wambeke which 

are growing.  He would prefer using this money for landscaping and making 

the property nice. 

 

Councilwoman Mickelberry said “I don’t have a problem with one impact fee, 

it’s one line and one connection.”  The Mayor asked if that was a motion.  

Councilwoman Mickelberry said, “Yes, that’s a motion.”  Councilman Nelson 

seconded the motion.  There was no further discussion, comments or 

questions. 

Motion Passed Unanimously. 

 

Discussion, Review and Possible Decision on a Bleacher Replacement Project 

on Behalf of the Three Forks Rodeo Grounds Board, Including 

Funding/Financing Options 

Kelly Smith explained she found another local option and a grant.  She 

distributed a breakdown of this to all present.  She explained several 

options of loans from Rural Development depicting how much the annual 

payment would be.  On the legal-sized sheet of paper she handed out are 

three options of the project: full 3,506 seating with both wings, or main 

section with one wing, or just the main section. 

  

Teri Whitesitt asked if this is still talking about a 2019 completion 

date.  Kelly said she has not spoken with Rural Development to know how 

fast the loan process moves.  There are no other applicants in at this 

time.  She would expect it would be best to get engineering and the 

construction process more defined prior to making that decision.  She has 
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worked more on the financial side of the project, while Crystal has worked 

more on the construction aspects, but she would expect to not be done by 

July 2018. 

 

Chuck Wambeke agreed it would most likely not be feasible to be complete 

for the 2018 rodeo.  It is a significant project and needs to be well 

planned.  With all the logistics of funding and engineer planning, it 

would be wise not to rush it. 

 

The Mayor gave kudos to Kelly Smith on reaching out to her former contacts 

to find alternate funding in the way of grants and loans.  Great job on 

presenting these options. 

 

Chuck thanked the Council for providing the Board with a letter of 

direction.  The Board will meet next Monday to review this, and they 

really were just hoping for Council support that they would help find 

funding/financing.  This allows the Board to promote the bleacher project 

at this year’s rodeo.  The Council suggested having a model so folks could 

see the potential project, next to a bleacher donation fund.  The cook 

shack volunteers already donate all their tips to the bleacher fund, and 

some suggested the beer garden also donate their tips to this fund. 

 

Tony Sorensen asked how many people the current bleachers seat.  Chuck 

replied “about 2,000 when we rent a portable set of bleachers.”  Kelly 

Smith asked if the Council wished for her to move forward with finding out 

the timeline of this grant and the application process. 

 

Teri said, “Jump in with both feet – if nobody else has applied we could 

be in front.”  The Council suggested Kelly Smith start at the high end on 

the application, and dial it back if need be.  Kelly Bugland said, as a 

Fair Board member, that her concern is that if we do not do anything soon, 

the is already liability there.  Chuck appreciated the Council’s support, 

as well as Kelly and Crystal’s efforts. 

 

Proclamation Declaring the Week of November 27 through December 3, 2017 in 

Memoriam of MHP Trooper David J. DeLaittre #269 

The Mayor read the proclamation into the record in its entirety.  He added 

that he has spoken with Dennis DeLaittre – this Friday, December 1
st
, they 

will be at DeLaittre Park to turn on the Christmas Lights and all are 

welcome.  Dennis Nelson added that on the 6 o’clock news tonight there was 

an honor cross that an artist welds for all fallen in blue, being brought 

to DeLaittre Park for display. 
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The Mayor asked, “Is there a motion to approve Proclamation #2017-04?”  

Councilman Tharp, “So moved.”  Councilman Nelson seconded the motion.  

There were no other comments. 

Motion Passed Unanimously. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

Mayor Hamilton visited on the phone with Craig Pozega at Great West today.  

Their meeting with DEQ went as “well as expected” per Craig.  DEQ gave him 

the impression that our permit modification application looks good as 

submitted.  He anticipated several technical questions from DEQ but 

nothing unexpected. 

 

 

PUBLIC COMMENTS/CONCERNS 

Kelly Bugland reported that Three Forks Ambulance got their new, bigger 

ambulance today.  This was all funded by a grant. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Teri Whitesitt thanked Sharon Smith for her service, as this will probably 

be her last meeting.  The Mayor questioned if Sharon would not be 

attending the first meeting in December.  She replied, “Probably not.” 

 

The Mayor will be attending the State Debate and Speech and Drama this 

weekend. 

 

Ed Tharp reminded all the Three Forks Christmas Stroll is Friday from 

5:30-8PM.  The gingerbread house competition will be setup at the Library 

this year. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 12/12/2017 

 Public Hearing and Decision on a Second Reading of an Ordinance 

Amending Title 12, Chapter 1, Section 7 to Implement an After-the-

Fact Floodplain Permit Fee 

 Public Hearing and Decision on a Second Reading of an Ordinance 

Amending Title 11, Chapter 20, Section 2 to Implement an After-the-

Fact Zoning Permit Fee 

 Decision to Close City Offices on December 26, 2017 
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 Capital Improvement Plan Discussion/Decision 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Nelson “so 

moved” to adjourn.  Councilman Tharp seconded the motion.  There was no 

public comment.    

Motion Passed Unanimously. (8:20 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


