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OCTOBER 9TH, 2018, The Three Forks City Council met in session at City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the FIRST 

meeting of OCTOBER 2018. 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Gene Townsend, Ed Tharp and Dennis Nelson were all present.  

City Clerk Crystal Turner, City Treasurer Kelly Smith, City Attorney Susan 

Swimley and Sheriff Sgt. Dan McDonough were also present. 

 

The record reflects a quorum was present, with the attendance of six (6) 

council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

The Mayor reminded the public that the meeting was being recorded and for 

all those present to review the policies of conduct on the back of the 

agenda. 

 

 

GUESTS: Tom, Mary and Nathan MacLaren, Chris McFadden, Michelle (Samuel) 

Jones, Gloria Howland, John Whitesitt, Matt & Kelly Bugland, and Rab 

Cummings (arrived at 8:20PM). 

 

 

The Mayor called for any PUBLIC COMMENTS/CONCERNS not on the agenda.  

Seeing none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

Approval of the Following: 

a) City Claims Paid Due to Timeliness in the Amount of $16,716.18 on 

9/21/2018 

b) City Claim Paid Due to Timeliness in the Amount of $285.41 on 

9/28/2018 

c) City Claims per List 

d) Three Forks Rodeo Arena Claims Paid Due to Timeliness in the Amount 

of $4,360.35 on 9/21/2018 

e) Three Forks Rodeo Arena Claims per List 

f) Meeting Minutes from 09/11/2018 

g) Zoning & Planning Meeting Minutes from 07/19/2018 

h) Approval of Contract with Gallatin County for Library Services in 

Three Forks in the Amount of $63,298 for FY18/19 
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i) Approval of Common Boundary Relocation for Lots 4 and 5, Block 2 of 

Headwaters Addition Between Manhattan State Bank and Three Forks 

Depot, LLC 

j) Approval of Three Forks Rodeo Arena Bylaws 

k) Approval of Pledged Securities through September 30, 2018 

l) Approval of Taylor’d Services Quote of $1,631.00 for a LiftMaster 

Automatic Door Opener for City Shop 

 

 

Councilman Nelson moved to approve the Consent Agenda.  Councilman 

Chancellor and Tharp seconded the motion in unison.  There were no public 

or Council comments. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Conditional Use Permit Application 

Submitted by Michele Carey & Rab Cummings (with approval of property owner 

Michelle Samuel) for Property Located at Lot 4, Block 20 of the Three 

Forks Original Townsite (Plat D-18) Commonly Known as 214 4th Avenue East 

to Make an Existing Multi-Family Residential Triplex Within the Existing 

Home Conform to the Zoning Regulations of the Residential District 

Designation 

Mayor Hamilton asked Zoning & Planning Chairman George Chancellor to 

report on the Zoning & Planning Board’s hearing and recommendation.  Mr. 

Chancellor read the staff report into the records and stated the Board 

recommended approval of this conditional use permit (CUP) with the 

condition the City Council find the existing nonconformities to be allowed 

as long as they are not enhanced or enlarged upon in any way. 

 

The applicant was not present. 

 

Susan Swimley questioned if the house was already existing as a multi-

family home and the applicant just trying to make it legal?  George 

Chancellor said yes. 

 

Gene Townsend questioned the parking as it seems to not meet the current 

zoning regulations.  Kelly Smith replied Randy Carpenter and her discussed 

at the Zoning & Planning meeting there is existing gravel parking spaces 

next to the garage, in front of the garage and around the side.  The main 

nonconformity is that each unit does not meet the minimum size 

requirements.  Gene asked for further clarification as to the precise 
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location.  Michele (Samuel) Jones (who is the property owner and gave 

permission to potential buyers to apply for this conditional use permit) 

explained it used to be a hideous yellow and they did a community service 

by painting it a nice gray.  The room laughed.  Upon more detail Gene 

remembered it as the “old Rex Row apartments”. 

 

Councilman Nelson said he does not have any issues with this application, 

and made a motion we approve the CUP with the condition not to expand the 

existing buildings or be expanded or changed in any way.  Councilman 

Chancellor seconded the motion. 

 

Public Comment: Matt Bugland – at the Zoning & Planning hearing the 

applicant state they would need to make the basement windows egress and if 

the Council says “they can’t modify” then they could not make that 

modification for safety code. 

Councilman Nelson amended his motion so that no alteration in the 

footprint of the existing building.  Councilman Chancellor agreed to amend 

his second. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Conditional Use Permit Application 

Submitted by Northern Rockies Insulation (Chris McFadden) for Property 

Located at Lots 7-12, Block 28 of the Three Forks Original Townsite (Plat 

D-18) Commonly known as 420 S. Main Street to Make an Existing Residential 

Apartment Within the Existing Building Conform to the Zoning Regulations 

in the Central Business District 

George Chancellor noted Randy Carpenter does not feel that any conditional 

use permit application needs to be put through the State’s 12-point test.  

This test is only for a zoning change or zone map amendment.  George then 

read the staff report into the record.  Staff recommended approval of this 

CUP with the condition for the applicant to submit a site plan that 

indicates the dimensions and layout of the required two parking spaces.  

(The applicant has submitted this.) 

 

Susan Swimley asked when the apartment was installed within the building?  

No one knew but many comments from Council members and some public 

speculated it was around 20 years ago.  Susan clarified with Mr. McFadden 

that he purchased this property as is with the one bedroom apartment 

within, and he is simply wanting to make the residential unit legal per 

zoning standards.  Mr. McFadden stated, “Yes.” 
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Applicant Presentation: Chris McFadden purchased the property in July with 

the existing non-conforming one bedroom apartment and now wishes to make 

it a two bedroom apartment.  He did not have any additional comments.   

 

There were no Council questions. 

There was no public comment. 

There was no applicant rebuttal. 

 

Councilman Nelson made a motion we approve the conditional use permit 

building as proposed.  Councilman Tharp seconded the motion.  Board 

Discussion: Gene Townsend reiterated that Chris McFadden purchased 

something that was unpermitted or illegal, and is trying to make it right 

now.  Mr. McFadden said, “Yes.”  Gene stated when someone does something 

illegal, or unpermitted, the City would not really have any way of 

knowing.  Chris McFadden said the previous owner had the property for 8 

years, and he believed the owner prior to that also owned it with the 

apartment already existing.  “If you looked at the wiring in there you 

would believe it was done many, many years ago,” he said. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Conditional Use Permit Application 

Submitted by John Whitesitt for Property Located at Lots 13 & 14, Block 4 

of the Northwest Townsite Company’s 1st Addition (Plat D-26) Commonly 

Known as 2 N. 7th Avenue E. to Convert a Single-Family Dwelling into a 

Triplex in the Residential District Designation 

(Teri Whitesitt excused herself and left the room.)  Susan Swimley stated 

Teri had contacted her asking what to do with her husband being the 

applicant.  Since Teri knows everyone in the room, Susan felt it would 

best for Teri to be in another room, rather than just sitting in the 

audience. 

 

Mayor Hamilton turned the hearing over to George Chancellor.  Mr. 

Chancellor read the staff report into the record noting staff recommended 

the City Council find the existing nonconformities to be allowed as long 

as they are not enhanced or enlarged upon in any way. 

 

Kelly Smith corrected Randy Carpenter’s staff report as the City does 

allow stacked parking within the ordinance.  Behind the garage there are 

two more parking spaces.  She added, “No, they are not paved but in the 

floodplain I would prefer parking areas not be paved to allow water to 

soak into the ground.  There are six spots.” 
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Applicant Presentation: John Whitesitt stated essentially we are trying to 

turn the property back into its original use.  When we purchased the 

property it was operating as a multifamily dwelling. 

 

There were no Council comments. 

 

Public Comment: Mary MacLaren read her comments of opposition into the 

record, citing safety of children or vehicular traffic in the alley which 

already exists.  She asked how many pets would be allowed.  She also spoke 

her concern the landowners would not be onsite.  Nathan MacLaren spoke in 

opposition of multi-family housing as the residential area already feels 

very congested and he worried about crime. 

 

Applicant Rebuttal: John Whitesitt said there are existing multi-family 

residences in the neighborhood.  He does not believe multi-family 

residences bring more crime, but does not have any records to debate that 

claim.  He said the two parking spaces in the alley already have two cars 

parked in daily in this location.  He does not believe this would be 

adding more traffic in the alley. 

 

Public Comment: Gloria Howland disagreed that anyone moving in there 

(single-family or multi-family) would bring more crime.  Regarding 

traffic, a large family could just as easily bring in more traffic than 

multi-family may. 

 

Board Discussion: George Chancellor rebutted Mrs. MacLaren’s comment 

regarding danger to children because all drivers operating a vehicle 

should be a licensed and obeying traffic laws.  Ed Tharp does not see a 

problem with the application; we would just be going back to what it was 

originally built for.  Dennis Nelson asked if tonight’s public comment was 

heard at the Zoning & Planning meeting.  George Chancellor said no, there 

was no public at that hearing.  Gene Townsend asked Sgt. McDonough if he 

had numerous calls in multi-family units on 6
th
 and Ash Streets.  Sgt. 

McDonough said, “No, he couldn’t really say.” 

 

Councilman Chancellor moved to approve the conditional use permit for John 

D. Whitesitt returning his family home back into a triplex.  Councilman 

Tharp seconded the motion.  Mary MacLaren asked if she could say one more 

thing.  The Mayor allowed her to speak.  Mrs. MacLaren said there are 

still licensed drivers who speed past their neighborhood.  George 

Chancellor said he lives next to a 4-way stop and witnesses people speed, 

not stop, all the time through the intersection. 
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Motion Passed 5:0, Teri Whitesitt abstained as she was not even in the 

room. 

 

Teri Whitesitt returned. 

 

 

REPORT OF OFFICERS 

Kelly Smith – reported the City was approached by another company trying 

assume the cell tower lease.  She has been working to finish up 

depreciation schedules for Craig Shepherd to finalize our AFR before the 

auditors come again this year and clean up the Fixed Asset program.  She 

reported she has also been working on some PERS research from 2001-2007.  

Kelly has also been working on 7 floodplain permits (2 porches, 2 sheds, 1 

garage and 2 houses), enforcement of an illegal daycare, the 3 CUP 

applications heard tonight, 2 appeals and 2 upcoming variance 

applications. 

 

Gene Townsend commented on Kelly’s work ethic about working so hard.  He 

thanked her for her diligence by staying late and he even witnessed her 

working on the holiday this past Monday. 

 

Crystal Turner reported she has received two electrical quotes at hourly 

rates for the City Hall wiring improvement project.  Gene Townsend added 

during Montana League of Cities and Towns, he stopped by a booth from a 

company out of Billings who would come in and look at the entire building 

first and do more of a needs assessment.  Crystal has also worked on 

issuing business licenses, sending notices to 40 or so businesses who have 

not renewed their license to date.  She spent a day last week doing “tree 

and weed inventory” throughout town.  She amended the standard letter we 

send out to include a reminder to park the way stated in Ordinance #7-2-5 

for safety reasons, and sent a total of 150 letters (25 are parking 

reminders).  Republic Services will have the free dumpsters for organic 

waste on October 13
th
, and Crystal wanted to let residents know of that 

service and take advantage of it if they had any low hanging tree limbs.  

Crystal reported the Fire Department has received two new volunteer 

applications, which she has sent to the Department and is awaiting their 

response before placing them on the City Council agenda.  Lastly, Crystal 

has been working with the Bellach family who wished to change the memorial 

plaque in the Ed Bellach (Three Forks Ponds) Park.  The plaque is ready 

for pick up in Manhattan and City workers will replace and mount it. 
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Kelly Smith reminded Crystal to report on the Kiwanis group, who has 

dissolved and donated roughly $8,500 to the City for improvements to 

Bellach Park, and $500 to the Library, as well as other groups outside of 

the City.  Teri Whitesitt questioned if the pool the Kiwanis wanted was a 

nixed project at this time.  Crystal replied she supposed so. 

 

Crystal also stated the City is still looking for volunteers to serve on 

the Impact Fee Advisory Committee.  The City needs to review the current 

impact fees, reevaluate the future needs of new infrastructure for water, 

sewer and fire, and set the fees for the next five year cycle. 

 

Sgt. McDonough reported on the annual numbers of calls for service for 

this fiscal year to date.  He wanted to inform the Council he had a 

domestic call which was pretty cut and dry case, but he tracked his hours 

just for the Council to know what a case takes and this case took 12.5 

hours.  The Three Forks resident deputies went on 505 calls since June 13, 

2018; Valley deputies assisted or attended 229 additional calls.  Sgt. 

McDonough and his staff have worked on 8 domestic/assault cases, 5 

disorderly conducts, 6 warrants, 13 burglary/thefts, 3 mental 

health/suicide, 2 sex crimes/child abuse, 3 traffic offenses, 2 coroner 

calls, 1 drug, 4 motor vehicle crashes and 2 vicious dog/animal 

complaints. 

 

George Chancellor asked for enforcement of parking violations on Adams 

Steeet.  Sgt. McDonough said the Code Enforcement officer quit and we lost 

almost 2 months due to his transition and now training the new guy.  There 

is a lot of training involved and Sgt. McDonough has not been out 

enforcing parking.  He also wants the right-of-way issue on Milwaukee 

Street cleared up before issuing citations.  Mr. Chancellor asked why?  

Sgt. McDonough replied because typically when someone gets a warning or a 

citation they usually point to every other violation around their area.  

Susan Swimley said it was still in her court to finish research on the 

right-of-way, contact all owners and see if they are interested in wanting 

to purchase the land.  However, a similar issue on Railway Avenue (the 

other side of the same subdivision where Montana Power lines were) caused 

a hiccup in the progress.  She admitted she just has not got to it yet. 

 

Matt Bugland said, “That brings up another ordinance we did not want to 

enforce until a certain time and they still are not being done.”  Sgt. 

McDonough said the Sheriff’s Office does not have time to enforce camper 

laws properly and thoroughly.  “I don’t want to start enforcement on one 

camper and then when there could be five other campers I don’t get to,” 
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McDonough said.  “I want to be consistent through town, the last thing I 

want to do is enforce one and not the other.”  Mr. Bugland refuted non-

enforcement goes along with speeders down the street, drug deals and 

everything else happening in a handful of campers it would behoove the 

City to get rid of campers.  They should be moved down the road, hopefully 

to another community.”  Kelly Bugland added there is another camper being 

lived in near the storage units on Jefferson Street where lights are on at 

night, there are people coming in and out.  We are approaching the winter 

months again and the City did not want to do anything last winter and put 

someone out in the cold.  Gloria Howland questioned Mrs. Swimley why all 

the property owners on Milwaukee would have to participate.  Susan said 

she would explain it and show Gloria on a map – it would be easier. 

 

Susan Swimley did not have a report. 

 

 

 

REPORT OF COUNCIL COMMITTEES 

George Chancellor, on behalf of Ordinance Committee chairperson, reported 

he recently learned upon review of the invoices in tonight’s approval that 

the City has been dealing with a chicken issue via the Court.  The bill is 

$400+ attributed to having chickens in town and is costing the City more 

money than all the permit fees put together.  We want to get some feedback 

from Mrs. Swimley and meet to discuss a couple options.  George said, 

“Something has to change – we are not using citizen taxpayer dollars to 

pay for chickens.” 

 

 

UNFINISHED BUSINESS 

There was no unfinished business. 

 

 

NEW BUSINESS 

Appeal of Impact Fee by Michelle Jones 

Mayor Hamilton read Michelle Jones’ email requested the appeal into the 

record. 

 

Michelle Samuel Jones stated this property was a 4-plex when she bought 

it.  She has had it 17 years, and paid about $60,000 in taxes and user 

fees over those years.  She has removed one kitchen, and it has always 

been used as a multi-family house as far as she knows.  Susan Swimley 

asked when the home started as multi-family.  Gene Townsend attested to 
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knowing this property has been a multi-family unit since the 1950s.  Susan 

asked for clarification on the name of the CUP versus the name on this 

appeal.  Crystal Turner apologized as she knows Michelle as Michelle 

Jones, but the property is registered on Cadastral as Michelle Samuel.  

Michelle has owned it since before impact fees were adopted and there is 

no additional impact.  Susan agreed the use has not changed, the owner is 

just trying to comply with zoning so it is not considered nonconforming. 

 

Councilman Nelson commented even though it does not meet the ordinance 

requirement as written today, there is no additional impact to the water 

or sewer and I think the appeal should be granted 100%.  We aren’t going 

to sit and re-write the whole ordinance about every issue which should be 

brought to the Council.  I make a motion we accept the appeal.  Councilman 

Tharp seconded the motion.  George Chancellor agreed Chris McFadden’s 

appeal would be the same.  Crystal and Susan simultaneously asked for 

separate motions, since the agenda has two separate hearing items, to be 

clear for the record. 

 

Public Comment: Matt Bugland said it makes complete sense. 

Motion Passed Unanimously. 

 

Appeal of Impact Fee by Chris McFadden 

Mayor Hamilton read Mr. McFadden’s email requested the appeal into the 

record. 

 

Susan Swimley asked Mr. McFadden if that structure has been taxed as a 

multi-unit structure.  He was unsure.  Susan continued, “Has it always 

been metered?”  Kelly Smith answered yes.  Gene Townsend said it was 

Jack’s Repair Shop which probably had a bathroom and a sink already, then 

a furniture shop after that, which could have built the apartment.  Susan 

clarified her question, “Has the structure been taxed as a commercial 

structure and paid taxes to the city for streets/roads, and paid user fees 

on water and sewer?”  Mr. McFadden said yes.  Susan asked, “Does the 

Council believe this is an increased impact?”  Dennis Nelson does not 

think it has any additional impact to the community, or to water or sewer 

for all these years.  “It is along a state highway so let’s face it: it 

won’t add any trips per day on that highway,” Dennis said. 

 

Councilman Townsend moved to accept the appeals of impact fees from Chris 

McFadden.  Councilwoman Whitesitt seconded the motion.  There was not 

further discussion or public comment. 

Motion Passed Unanimously. 
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Dennis Nelson feels we should not look at changing an ordinance – that is 

the purpose of the appeal. 

 

 

PUBLIC COMMENTS/CONCERNS (not on the agenda) 

There was not public comment for items not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Teri Whitesitt said she noticed on her city email that it always looks 

like her messages have been read.  She has had a ton of spam and had been 

talking to Kelly about tightening that up.  She changed her password, and 

immediately was notified that her account was attempted to be logged in.  

She encouraged all Council to change their passwords too.  She knows email 

is open to the public, but it still does not need to be accessed by any 

general person without her knowledge. 

 

Gene Townsend attended the MLCT in Butte and the group he talked about 

earlier to inspect our building.  Crystal gave him some information on 

pond cleaners who were supposed to be at MLCT – who are promoting an idea 

to raise food plants, and utilize pond islands.  He thought they may be 

good on the first pond near the Headwaters Golf Course.  The pond really 

sucks up nutrients causing cloudy/dirty water when the summer heats the 

water up.  Crystal Turner added she had also contacted Fish, Wildlife & 

Parks last week asking something similar to see if they could test the 

water.  FWP plans to next spring. 

 

Gene also attended a session on ethics and nepotism – Council and Mayors 

should not take over $50/gifts from anyone.  When someone comes into City 

Hall and throws a 20 pound box of candy for the employees – it should have 

a note saying it is for all public too.  Kelly and Crystal do share with 

everyone when gifts come in, which are just good things to remember.  

There was a special session on Entitlement money which he attended.  The 

Legislature will probably introduce a bill to remove the cap on increases 

on the mill levy.  Our income is held like this (hand demonstrating flat) 

and our costs of doing business are like this (hand pointing up).  Another 

big item will be the Local Government Infrastructure bill.  It was close 

last session and would help cities/towns with their infrastructure if it 

were to pass.  Fuel tax again will probably be reviewed at the Legislative 

level, and the Local Option tax is still being talked about – like Bozeman 

had tried to get. 
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MMIA awarded the City and its workers for having the best five year record 

of lowest incurred dollars in the liability program.  He accepted the 

award on behalf of the City. 

 

The Transportation Alternative program (formerly CTEP) may go away next 

Legislative session too.  Gene had not planned to apply for a Recreation 

Trails grant this year but now wants to in the event the Transportation 

Alternative program goes away.  He would like the Council’s permission to 

apply in January for either more maintenance or for additional trails on 

the west side of town to loop from Droulliard to the other part of the 

school. 

 

Councilman Nelson moved to allow Gene to apply for the Trails Grant again 

this year.  Councilman Chancellor seconded the motion. 

 

Public Comment: John Whitesitt said it seems like the existing trails by 

the ponds and the school are really getting a lot of weeds.  He would 

prefer those weeds and trip hazards fixed before adding new trails.  Gene 

said weather permitting, he has a $15,000 grant and a match of $4,000 and 

money from the race this year for a total of close to $30,000 which will 

be spent this month on maintenance by the golf course and ponds. 

Motion Passed Unanimously. 

 

Ed Tharp said it was a good MLCT conference and they had a lot of good 

information for the City Council members.  He thanked the Council for 

allowing him to go. 

 

Dennis Nelson attended a Chamber meeting today at lunch, regarding 

recruiting new business to Three Forks.  The crux is to channel and funnel 

more businesses into town.  The Chamber thought we (City Hall staff) could 

help out with their updates, or provide information to new businesses.  

City staff is already very busy and should not have to take on Chamber 

duties.  He may have ruffled feathers with the Chamber but does not want 

to ask City staff to take on any more duties.  As Gene previously reported 

tonight the girls in here are busy enough with their own city tasks. 

 

Steven Hamilton reported the school is half way through the first quarter 

already and the AP class is collecting bugs.  Volleyball is doing well, FB 

last game against Manhattan, speech & debate and drama has 60 kids or so 

involved.  Keeping busy and good things happening at the school. 
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Kelly added the community care bus would be in Three Forks this Saturday 

and is offering free flu shots. 

 

Gene Townsend asked to remind everyone of “A Seat at the Table” meetings 

to be held on 10/25/2018. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 10/23/2018 

There are no items scheduled at this time. 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Nelson 

moved to adjourn.  Councilman Tharp seconded the motion.  There was no 

public comment.    

Motion Passed Unanimously. (8:30 P.M.) 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


