
BOARD OF TRUSTEES MINUTES (Draft) 

THREE FORKS COMMUNITY LIBRARY 

Wednesday, June 8, 2016 

 

The June Board of Trustees meeting was called to order by Fawn Venzor.  Board 

members Nancy O’Donnell, T. K. Gibson, Lana Torrence, and Sally Griffin were also present. 

New business added:  Nancy O’Donnell asked to add a Friends of the Library item and 

Melissa asked that a review of Jill Vernarsky’s wages be added. 

Budget reports were presented and discussed.  Three Forks Community Library will not 

be as in debt as previously thought. 

Directors Report:  The library received a Libri Grant ($1200 of books that we get to 

choose from Junior Library Guild.  A very nice article was written in Belgrade News about the 

library and new programs coming up.  The library will have a Student Librarian this summer 

(Shelby Mack).  The library will also receive a small stipend for letting Shelby get her credits 

here.  Funds are still trickling in for the Children’s Programs.  Commitments are currently at 

$1150.   

An update on issues related to collecting fees from other county residents for library use 

was heard.  Lana Torrence made a motion to change decision to charge out of county residents 

due to updated financial information and continue to seek money from Madison, Jefferson, and 

Broadwater counties for their residences use of our library.  Nancy O’Donnell seconded.  Nancy 

will put updated decision in The Journal. 

 Fawn Venzor read a letter from downstairs renter, Karen Lambiase. The letter asked for a 

month to month or six month lease agreement, repairs to fascia causing a leak, and permission to 

install a hanging chair.  Nancy O’Donnell motioned for a 6 month rather than a 1 year lease.  

Lana Turner seconded.  T. K. Gibson motioned to get bids to repair fascia and to grant approval 

for hanging chair on condition that any drywall changes occurring from chair be professionally 

repaired when vacating lease.  Sally Griffin seconded. 

 Nancy stated that the Friends of the Library would like to remove paper towel holders 

and soap dispensers in the bathroom.  Also cut off a nail on the windowsill that is very 

dangerous.   

 Several Thank you notes were signed by board members.  One thank you for Imerys Talc 

who purchased a $368 people counter for the library and several for donations to the Children’s 

programs benefit. 

 Three polices were brought before the board for review.  Nancy O’Donnell motioned to 

add Challenger Pallet Plant to the Community and User Groups section and remove discard from 

the discard section and then approve the Collection Management and Selection Policy.  Sally 

Griffin seconded. 

 Nancy O’Donnell motioned to approve the Board Bylaws as they are.  Lana Torrence 

seconded. 



 Nancy ‘O’Donnell motioned to approve accepting the City of Three Forks Hiring and 

Personnel Policies as our own with the change that hiring and discipline decisions are made by 

Three Forks Community Library Board of Trustees per 22-1-310 Montana Code Annotated 

2013.  Sally Griffin seconded.   

 Director’s evaluations were handed out for next month.   

 This years’ budget was discussed.   

 Melissa asked how to prepare for the Election of Officers in July.  No one was interested 

in new roles.  It was decided that for the Election of Officers in July, all would remain the same. 

 Nancy O’Donnell motioned to raise Jill’s per hour wage by $1.00.  Sally Griffin 

seconded. 

 The library will be closed July 2
nd

 and July 4
th

.   

 Melissa was asked and agreed to: 

 Ask Crystal and Kelly to place an ad for the assistant position beginning 

July 1
st
 

 Ask Crystal and Kelly about inventory (specifically, what we need to do). 

 Ask the city about purchase orders and what their procedure is.  Ask if 

they have been audited 

 Include VISA reconcile statements with future minutes. 

 Get bids for fascia repair. 

Next Trustees Meeting was set for Wednesday, July 13
th

 at 4:15pm.  With no further 

business to come before the meeting, it was adjourned. 

 

  

    


