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Three Forks, MT  59752 

 
 

RE: Proposal for Professional Consultant Services 

  City Engineering Services 

  Three Forks, Montana 

 

To Whom It May Concern: 
 
Please accept this letter and the accompanying information as our Proposal and Statement of 
Qualifications (SOQ) written in response to the detailed Request for Proposals (RFP) dated January 
of 2019. Specifically, this project is to provide professional consultant engineering related services 
as city engineer for the City of Three Forks (Three Forks). 
 
The Hyalite Engineers, PLLC (Hyalite) team is pleased to submit this Proposal\SOQ to assist Three 
Forks as the City Engineer.  We are excited about the opportunity to help Three Forks continue to 
advance it city-wide infrastructure program and municipal services while aiming to keep those items 
reasonably-priced for the residents of the community. 
 
So, why choose Hyalite?  What separates our team and approach from those of other firms?  We 
offer the following factors that we believe you should consider when making your consultant 
selection: 
 
Experienced 
The Hyalite team is experienced with all aspects of city infrastructure projects.  We are scientists, 
engineers, surveyors, and construction technicians that have a considerable amount of experience 
working with small communities and working in Montana.  We understand the challenges of working 
with the public, managing budgets, and working closely with communities to devise projects that 
meet the goals set forth in their comprehensive and infrastructure facility plans.  The project will be 
staffed with the following persons: 
 

a. Professional Engineers 
b. Professional Land Surveyors 
c. Structural Engineers 
d. Construction Experts 

 
Our unique blend of skills and creativity will result in a final constructible plan that is unique and cost 
effective.  Our project team has worked together for many years on similar types of projects and we 
offer Three Forks with an experienced and qualified team!   
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Fresh Perspective 
It is often said that people resist change, when in reality, the people don’t resist change; rather, 
they resist their real or perceived loss of the status quo.  With the planned projects, the City of 
Three Forks is establishing a vision for the future regard public facilities and infrastructure and 
transportation.  In order to develop a plan that will generate the maximum amount of public input 
and create the most successful projects, it will be necessary to start with a fresh perspective. 
 
The approach will create an opportunity for new ideas to percolate from the various stakeholders 
while maintaining and enhancing the public’s trust and confidence with the process and ultimately 
the outcomes developed in the planning and construction documents that are created. 
 

- The HYALITE team will provide just that – A Fresh Perspective! 
 
 

Responsible Solutions 
In this case, responsible is meant to cover multiple themes.  First, our team is “responsive” to the 
needs of our clients and our projects.  Projects that we are involved with are well planned and 
properly managed, which leads to a speedy pace for project implementation.  Second, we are 
seeking engineered solutions to projects for which we are a truly responsible party. Third, 
responsible solutions are cost-effective and constructible solutions to publicly bid projects.  Our 
firm is known for accurate and detailed construction documents that support our goal of public 
accountability and responsibility for our work. 
 

- The HYALITE team is known for seeking ways to do “more with less”I..meaning, just 
because you could spend money on a project doesn’t necessarily mean that you have 
to or that you could not devise ways to achieve the same goals and spend less money. 

 
 
Innovative and State of the Art Solutions 
Our firm is an area leader in the use of Unmanned Aerial Vehicles (UAV) to provide 
photogrammetric mapping solutions on our projects.  This combined with our three-dimensional 
(3D) modeling capabilities and design to a real-world coordinate system has led to efficiencies 
previously thought to be unattainable.  This last November, our firm was responsible for the 
successful completion of a publicly bid municipal project that was completed in 180 days that was 
under budget by over $1.9 million.   
 
The Hyalite design solution was effectively implemented in the field with the use of GPS machine 
control and the work was properly planned and monitored throughout.  Two designs can be equal 
on paper, but the designs might drastically differ in cost if not properly documented by design 
drawings.  Furthermore, several staff members are LEED (Leadership in Energy and 
Environmental Design) accredited professionals, which has resulted in significant improvement in 
how our projects are designed.  Items such as sourcing local materials and craftsman and 
designing project components that are simple and easy to build are the keys to completing cost-
effective projects that are also environmentally sustainable. 
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We have included for your review a copy of our standard Professional Services Agreement (PSA) 
to outline our proposed billing rates and terms.  It should be noted that the PSA clearly outlines the 
general steps to project completion that we normally follow on all municipal work.  Please note that 
there are three (3) exhibits to the PSA.  Exhibit C will be dynamic and will change every time the 
city wishes to release us on a new scope of work.  Scope of work packages will be released as 
Scope Requests (SR) that are numbered sequentially and will correspond with invoices and billing 
statements.  For purpose of this proposal response, we have included a draft SR1 outlining the 
general scope of services envisions to get us started working in Three Forks. 
 
Thank you very much for the opportunity to submit on this exciting project.  We look forward to 
your favorable review of this proposal and meeting with you to discuss additional details. 
 
 
Respectfully Submitted, 

Hyalite Engineers, PLLC 
 
 
 
 
Brett Megaard, PE Cory Ravnaas, PE, CFM, LEED-AP 
Proposed City Engineer Principal & Assistant City Engineer 
(406) 581-5699      (406) 580-2781 
   
 
Attachments (As Noted) 
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Firm Background/ 2

Hyalite Engineers, PLLC (Hyalite) is a multi-disciplined professional engineering and surveying company pro-
viding services in the Midwestern United States. The firm is a group of talented specialists trained to facilitate 
the completion of successful projects. Hyalite provides consulting services to both public and private clients 
centered on the municipal, transportation, water resource, and industrial markets. The firm was founded in 
Montana in 2002, by Cory Ravnaas and Mike Stenberg.  As a company, Hyalite has elected to lead by exam-
ple and strive to become a contributor to communities where people want to live, work, and raise families. 
The company has committed itself to be a facilitator of these goals and to help the communities grow in an 
economically sustainable manner. This happens one building at a time, one infrastructure project at a time, 
by actions taken one meeting at a time. We believe that is is a noble goal for a small community to complete 
one significant project each year that advances its service capabilities without increasing taxes or requiring 
assessements.  In order for communities to grow in a sustainable manner, we believe, that it cannot be done 
so at the expense of the taxpayer; rather, it should be done as an investment in the core ideals of the com-
munity that are recognized as an opportunity for investment by the business community.



AREAS OF SERVICE

Firm Background / 3

MUNICIPAL LAND DEVELOPMENT

STRUCTURAL SURVEY/GIS

Existing Staff:
10 Engineers
2 Technicians
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PROPOSED CITY ENGINEER

Brett Megaard, PE
City Engineer

Our proposed City Engineer is Brett Megaard.  Brett’s primary office is at Hyalite’s Boze-
man location, just a short drive from the City of Three Forks.

Brett is a Senior Project Manager in Hyalite’s Civil Group with over 7 years of experience, 
including approximately 4 years at Hyalite.  Brett is an experienced civil engineer with 
expertise in the production of technical reports, plat and site plan applications, design, 
management of projects and Capital Improvement Plan (CIP) budgets and public intera-
tion on the behalf of the client.

Brett’s direct municipal experience has resulted in his ability to work effectively with 
neighborhood groups, elected and appointed officials, City staff, and various permitting 
agencies.

BRETT’S SKILLSET:

Collaborative

Cost-Conscious

Effective Communicator

Experienced in the Public 
Sector



Brett’s Advantages as Proposed Three Forks City Engineer

In addition to the depth of his work experience, Brett will bring many intangibles to the role of City Engineer.

LEADERSHIP
STYLE

A collaborator who works well in a small team environment, Brett listens 
to the opinions of others, makes solid recommendations, and supports 
the decision of the team.  Brett will provide transparent leadership, sup-
port the goals fo the City, and build on the foundation that already exists 
at City Hall.

HAND’S ON
APPROACH

Although Brett has an experienced team to support him, he enjoys a 
hands-on approach and does not watch from the sidelines.  From attend-
ing neighborhood and stakeholder meetings to the construction meet-
ings, Brett will be actively involved in every phase of the project.

COMMUNICATION
STYLE

Brett has the ability to provide technical information in an easy-to-under-
stand manner that will allow for informed and engaged neighborhood 
meetings and effective decision making at the Council level.

Both his leadership and communication styles will lead the city to find 
common-sense solutions and a fresh perspective when problem solving 
City Issues.
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Brett Megaard, PE
City Engineer



Cory Ravnaas, PE
Assistant City 

Engineer

Luke Gaugler
GIS

Shannon Marinko, PLS
Land

Surveyor

James Connolly, PE,PhD
Water/Wastewater

Mike Stenberg, PE
Water Resources

Sarah Johnson, PE
Stormwater

Matt Anderson, PE
Structural

Guro Lundgren, EI
Construction 
Observation

We commit the above staff 
team to this proposal for 
the City of Three Forks.

Identification and Qualifications of firm and assigned personnel / 6

City of Three Forks- Proposal for City Engineering Services



PROFESSIONAL STAFF

Cory Ravnaas, PE
Assistant City Engineer

Cory is a founding principal at Hyalite 
and has over 20 years of experience in a 
variety of engineered infrastructure proj-
ects throughout the northwestern United 
States.  Cory is a Certified Floodplain 

Manager (CFM) and served on the Montana Association of 
Floodplain Managers board for two terms between 2003 and 
2005.  He is an experienced hydraulic modeller and has com-
pleted several floodplain delineation models in Montana and 
Colorado.  He is familiar with all phases of hydraulics mod-
elling from the hydrology to a detailed scour analysis.  Cory 
is currently the City Engineer for two small cities where he 
also serves as the floodplain administrator.  Cory is a principal 
project manager on general municipal and infrastructure re-
lated projects.  He is familiar with all phases of project devel-
opment, design, and plan preparation as it relates to a broad 
range of project types.  Cory obtained a B.S. and a M. Engr. in 
Civil Engineerring from the Universtiy of North Dakota, Grand 
Forks, ND in 1996 and 1997, respectively.  He is professionally 
licensed in Montana, North Dakota, and Sourth Dakota.

Shannon Marinko, PLS

Shannon has been licensed in Montana 
since 2003 and Idaho and North Dakota 
since 2010 as a Professional Land Survey-
or.  Mr. Marinko graduated from Montana 
State University in 1995 with a BS of 
Mechanical Engineering Technology.  His 

primary efforts have been providing cadastral land surveying 
for both private and government clients.  For the past 18 
years Mr. Marinko has provided clients with not only project 
land surveyor skills, but also total project manager skills, as 
well as a depth of knowledge of cadastral surveys, construc-
tion surveys, subdivision and conventional surveys, and static 
GPS and RTK GPS survey methods.  Mr. Marinko is also an ac-
tive member of Montana Association of Land Surveyors, has 
served as the President for the local chapter of MARLS, and is 
currently is the Vice President of the state organization. 

Land Surveyor

Mike Stenberg, PE
Water Resources

Matt Anderson, PE
Structural

Mike is a founding principal in the 
firm and has over twenty years 
of experience in a variety of civil 
engineered infrastructure projects 

throughout Montana, Idaho, and Wyoming.  He over-
sees the operations of the Bozeman office and brings 
a practical approach to every engineering project.  
Mike is one of Hyalite Engineers, PLLC principal project 
managers on municipal, water, wastewater, agricultural, 
ranch development, commercial site development, and 
general land development projects.  Growing up on a 
ranch, Mike is passionate about irrigation improvement 
and water resources projects.  As the team lead for the 
West Madison Canal he was able to take a fast track, 
large scale diversion project and complete from October 
to April.  With the break of the Hebgen Dam this struc-
ture was jeopardized, which required fast track permit-
ting, design, and construction services.  Mike is also avid 
about recreation and the outdoors.  The Dry Creek Canal 
fisheries project allowed Mike to work on a project to 
improve fisheries within the Boulder River drainage, and 
provide a benefit to the natural environment.  Along 
with working with FWP Future Fisheries, he has complet-
ed numerous projects involving Conservation Districts, 
Army Corp of Engineers, MDEQ, etc.  Mike obtained B.S., 
Civil Engineering from Montana State University, Boz-
eman, MT 1996.  He is licensed in Montana, Idaho, and 
Wyoming.  

Matt is a principal in the firm 
and has over thirteen years of 
experience in a variety of struc-
tural engineered infrastructure 

projects throughout Montana and the Northwest. 
He is familiar with all structural related aspects of 
commercial, residential, industrial, and agricultural  
projects. Matt is Hyalite Engineers’, PLLC principal 
project manager on structural engineering projects. 
Matt obtained his M.S. in Civil Engineering with a 
Structural Engineering emphasis from Montana 
State University. 
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Luke Gaugler
GIS

James Connolly, PE, PhD
Water and Wastewater

Guro Lindgren, EI
Construction Observation

Sarah Johnson, PE
Stormwater

Luke graduated from the Universi-
ty of North Dakota in May of 2014 
with a B.S. in Geography and he has 
been with the firm since August of 

2014.  Luke is both a survey and a GIS technician for the 
company.  He is experienced in all aspects of boundary, 
topographic, and bathometric survey techniques and 
he is well versed in the use of GPS, total station, and 
UAV (drone) equipment and the aerial imagery process-
ing software.  Luke is passionate about the use of and 
integration of CAD and GIS and has become our spatial 
analyst specialist and his work has become an essential 
part of our surveying-related deliverables.

James is a project engineer with 
experience in multiple aspects of 
civil engineering design, analysis, 
permitting and construction. 

James also has a strong background in engineer-
ing research and has authored multiple peer-re-
viewed journal articles and book chapters. James is 
a published expert in computer modeling of fluid 
flow in soil and rock systems and has presented his 
work at multiple international conferences. James 
has experience on multiple projects with hydrau-
lic and hydrological analysis using HEC software. 
James obtained a M.S. in Environmental Engineer-
ing from Montana State University in Bozeman, 
MT in 2010 and a subsequent PhD in the Chemical 
Engineering Department of MSU in 2015.

Guro was born and raised in Norway, 
and came to Montana as an exchange 
student at Mon-tana State University. 
She moved back to Bozeman after 

graduating from the Norwegian Uni-versity of Science 
and Technology in June of 2016 with a M.S. in structural 
engineering. Guro has been a structural engineer with 
the firm since January 2017, where she is designing new 
residential and commercial buildings as well as redesign 
of existing structures.

Sarah is a staff engineer with 
a B.S. in Civil Engineering from 
Montana State University in May 
of 2012.  She has been with the 

firm for approximately 1 year and she is responsi-
ble for infrastructure, land development, water and 
wastewater resource projects including planning, 
project development, infrastructure design, land 
use permitting, project bidding, and construc-
tion oversight.  She is also responsible for topo-
graphical and boundary surveying and mapping, 
construction surveying and staking, assisting the 
legal surveying department, and computer aided 
drafting.

Full resumes of key per-
sonnel are available upon 
request.
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EXPERIENCE WITH SIMILAR CITIES &
REFERENCES 
Similar Client Relationships

Experience with Similar Cities & References / 9

Hyalite is proud of our firm’s strong reputation in the municipal market.  We currently represent two commu-
nities as their City Engineer in the State of North Dakota.  Both of these communities have a population of ap-
proximately 250 but due to their locale in the Williston Basin Region, their annual budgets are similar in size to 
a typical 1,500 person City.  We have served as the City Engineer for Dunn Center since 2009 and for the City of 
Arnegard since 2015.  Our firm has sucessfully completed approximately 20 publicly bid municipal projects total-
ling approximately $13.5 million in total construction costs.  All of our municipal projects were funded through 
a combination of Community Development Block Grants (CDBG), State Revolving Fund (SRF) Loans, and Gas 
Production Tax (GPT) monies.

In addition to our municipal projects, Hyalite has successfully completed just over 2,000 projects in several states, 
counties, and cities.  City Engineering and municipal engineering are among our core competencies.  Working for 
such a broad spectrum of clients, we have learned much and developed specific processes that drive efficiency 
and cost savings for the communities we serve.

A few highlights of recent successful projects completed by Hyalite are listed as follows:

2016 Wastewater Treatment Facility Improvements Project
Arnegard, North Dakota

The project included the construction of a new 3-cell facul-
tative waste stabilization pond system designed to serve a 
population of 750.  The project also included the construc-
tion of a new master lift station and force main and the 
re-construction of a trunk sewer crossing Timber Creek.  Hy-
alite’s involvement on the project included property acquis-
tion assistance and management\oversight of a complex 
funding package consisting of grants and loans.

2016 Elevated Water Storage Improvements Project
Dunn Center, North Dakota

The project included the construction of a new 140 foot tall, 
150,000 gallon elevated pedosphere water storage reservoir.  
The reservoir foundation was constructed of eight (8) 30-
inch diameter drilled concrete piers each approximately 20 
foot in depth.  The project also include a new SCADA system 
that is remotely accessible by city personnel and allows full 
remote functionality of the booster pumps and the monitor-
ing of clearwell and reservoir liquid levels.

City of Three Forks- Proposal for City Engineering Services
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Our muncipal work has included rate studies, master 
planning, capital improvement plans, facility plans, 
and public workshops.  

The key to our sucess in this sector is a combination 
of transparency, repeatable processes, and data man-
agement.  We have completed several sanitary sewer, 
watermain, street and stormwater projects.

Hyalite designed and is currently supplying 
construction services for a complete street 
reconstruction project for the entire City of 
Arnegard.  This project includes water, sewer, 
storm sewer facilties as well as sidewalks and 
new street lights.  The water and sewer work 
has been completed and the rest of the project 
is scheduled to finish construction in 2019. 

2018 Municipal Improvements Project
Arnegard, North Dakota
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arnearnegardgard

Scott Lynch, Mayor
City of Dunn Center
City Hall
3 Main Street W
Dunn Center, ND 58626
Ph: 701.590.9823
dunncenter@ndsupernet.com

Juelie Bancroft, Auditor
City of Arnegard
PO Box 488
Arnegard, ND 58835
Ph: 701.713.6611
arnegardnd@restel.com

Hyalite does not perceive any conflicts of interest with the City of Three Forks.  We take the issue of conflict of 
interest very seriously throughout our organization.  While we regularly have dealings with agencies on behalf 
of clients, we believe in solutions with mutual benefit and commit to always putting the needs of the City first in 
our relationship.

Conflicts of Interest

References



Detailed Approach to Scope of Services / 12

City of Three Forks- Proposal for City Engineering Services

DETAILED APPROACH TO SCOPE OF SERVICES

Our Understanding

The City of Three Forks is a community with po-
tential for growth.  Hyalite hopes to help Three 
Forks achieve its goal to create a business and 
family-friendly community.  The way that your 
city engineer can impact this is by doing what 
you can to help keep the cost for city services 
and property taxes low, i.e. no special assess-
ments.

The primary role of the City’s Engineering 
Consultant is to provide on-call services for en-
gineering, planning, design, and construction 
activities.  Additionally, the City’s Consultant 
should have extensive experience with assess-
ment rolls, plat review, landscape design, and 
utility studies.

A few examples of our in-depth knowledge include 
the following:

• We believe that the City of Three Forks should be 
agressively seeking long-term and permanent 
solutions to issues surrounding the floodplain and 
floodplain management as a tool to lower flood 
insurance rates and increase property values while 
allowing the City to expand.

• Hyalite is poised to assist the City in establishing 
district specific Tax Increment Financing (TIF) plans 
to help spur economic development and provide 
an additional tool for the City to fund necessary 
infrastructure improvements.

• Every project and every engineering/planning 
recommendation from the Hyalite team is likely 
to address an impact regarding the economic 
development of the community.  In a small com-
munity such as Three Forks, economic resources 
are scarce; therefore, every engineering decision 
is critical.  You can afford to do things right once, 
but you cannot afford to do anything twice.  The 
economic engine that will grow Three Forks will be 
private development.  Quality infrastructure and 
other public amenities will attract outside invest-
ment in the community.
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Our Approach

A successful team is based on communication and collaboration.  Communication is the key to all stages of a 
project and by every participant, from the project managers to field staff.  Hyalite begins projects with clearly 
defined understanding of the scope of work.

We actively manage issues that impact project completion and exceed expectations in an environment of doing 
more with less.  High-energy implementation with strong technical capabilities, based in a spirit of partnering, 
is what sets us apart from our competition.  We pride ourselves on providing presentations and preparing staff 
reports that include solid technical background information and well-thought-out recommendations in an 
easy-to-understand and “boiled down” fashion.

Hyalite recognizes that our performance on projects is the single-most important factor in client satisfaction and 
repeat business.  Therefore, we put maximum emphasis on making sure our staff understand and are committed 
to delivering projects on time and within budget.  Hyalite has invested in both technology and training to make 
certain that this committment is adhered to and the value is realized by our clients.
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We have read the City’s RFP.  Based on our team’s experience serving similar cities, we have a strong under-
standing of the scope of work and thoroughly understand the City’s engineering requirements.  Our approach 
to providing City Engineering/Planning Services includes the following:

Responsiveness to Client Requests

Hyalite currently serves two communities on an as-need-
ed basis.  One of our strengths is working with the public.  
Hyalite’s engineers are personable in addition to be tech-
nically capable.  When an issue is raised by City residents 
or community stakeholders, the City can be assured we 
will respond quickly, visiting the site and those concerned, 
if needed.  We listen to those affected and build on their 
ideas to find a solution.  Hyalite staff will provide monthly 
office hours at City offices as requested.  Hyalite staff will 
be available from 7:00 a.m. to 5:00 p.m. during the week, 
by telephone or email, to address questions from residents, 
businesses, developers, and City staff.  Additionally, we 
are available to attend evening City Council and Advisory 
Board meetings.  It is our commitment to you to respond 
to telephone calls or emails within 24 hours.  If complete 
answers to inquiries take longer to develop, we will follow 
up with a telephone call or an email to let the concerned 
individual know that we are working to find an answer to 
their question or a solution to their problem.

Ongoing Leadership Support

Brett and Cory’s strength as a City Engineer include a 
strong understanding of utility and roadway maintenance 
planning, effective project management, straightforward 
communication, and a “can do” and collaborative attitude.  
Brett will attend Council and staff meetings as requested 
and will provide periodic “check-ins” with the City Clerk to 
make certain our team is meeting the City’s expectations.

Cory’s role as Secondary Contact (assistant City Engineer) 
will be to support Brett by providing a second point of 
contact for staff and Council.  Cory will attend all meetings 
that Brett is not able to attend.

All six (6) of Hyalite’s Professional Engineers are able to 
serve as additional contacts for the City of Three Forks 
should specialty expertise be required.

Detailed Approach to Scope of Services / 
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Hyalite understands that incremental improvements with a long-term 
view, result in a sustainable infrastructure policy.  We do not recommend 
full-scale engineering studies when a simple recommendation letter and 
cost estimate will be sufficient.  We understand that  consistent staffing 
results in efficiency and high-quality project delivery; therefore, we strive 
to maintain staffing commitments, especially during the construction 
process.  Our business mindset makes certain that we both benefit from 
creating and maintaining a long-term relationship, and that is what we 
will strive to achieve with you.

Business Mindset

Detailed Approach to Scope of Services /



Technology

If selected, the Hyalite team will use innovative tools to 
enhance communication and collaboration, including the 
following:

Non-Disruptive Topographical Field
Survey

Our Firm follows the standards for aerial photgram-
metry as established by the American Society of Pho-
togrammetry and Remote Sensing (ASPRS) for large 
scale topographical mapping projects and utilizing 
our Un-manned Aerial Vehicle or UAV.

Web-Based Construction Documen-
tation

Hyalite utilizes an online construction project applica-
tion called Procore to assist in recording construction 
documents, managing schedules, progress photos, 
daily reports, and other important project facts.  This 
allows for real-time viewing of location-based docu-
mentation by Hyalite staff and any other interested 
City staff.

State-of-Art Survey Equipment and 

Hyalite’s use of technologically advanced equpment 
and trained technicians enable us to seamlessly com-
plete survey projects on time and within budget.  Our 
survey group has extensive experience in many types 
of surveying projects to provide services to both 
public and private entities.  We use current technol-
ogy and equipment, and can customize our proven 
process to best meet client needs for specific projects. 
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2019 PROFESSIONAL SERVICES AGREEMENT 
 

THIS IS AN AGREEMENT made as of     , 2019, between 
THE CITY OF THREE FORKS, a Municipal Corporation, and HYALITE ENGINEERS, 
PLLC, Bozeman, Montana. (ENGINEER). 
 

Whereas the accomplishment of the work and services described in the 
Agreement is essential to the OWNER’S public works improvement program. 
 

Whereas the OWNER intends to and has selected the ENGINEER to provide 
necessary and professional engineering services for ongoing general projects. 
 

Whereas the ENGINEER represents that it is willing and qualified to perform the 
professional engineering services for this project described in the Agreement. 
 

Therefore, in consideration of the foregoing recitals and the mutual covenants 
and conditions contained herein, the parties agree as follows: 
 
The conditions and provisions set forth in the attached EXHIBIT A ENGINEER’S 
STATUS DURING CONSTRUCITON and EXHIBIT B  A LISTING OF THE DUTIES, 
RESPONSIBLITIES AND LIMITATIONS OF AUTHORITY OF THE RESIDENT 
PROJECT REPRESENTATIVE and EXHIBIT C TASK ORDERS, SCOPE RELEASES 
(SCOPE OF WORK) & ENGINEERING FEE ESTIMATES, are hereby incorporated 
in and made part of this Agreement. 
 
ARTICLE 1 – ENGINEERING SERVICES 
 
1.1  The detailed description of the specific project components is described as 
follows: 
 
The project consist of: 

 
A variety of tasks and projects as specifically released by the City as a separate 
Task Order or Scope Release.  Work could range from general city engineering 
or planning services to a specific project. 

 
1.2  The scope of services under this contract are set forth in this agreement and the 
attached EXHIBITS. 
 
ARTICLE 2 – ENGINEER’S RESONSIBLITIES 
 
2.1 ENGINEER shall perform for OWNER professional engineering services in all 
phases of the Project(s) to which this Agreement applies as hereinafter provided.  
These services will include, but not be limited to, serving as OWNER’s professional 
engineering representative for the Project, providing professional engineering 
consultation and advice and furnishing customary civil and structural engineering 
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services incidental thereto. 
 
2.2 The ENGINEER shall furnish all labor, materials, equipment, supplies, and 
incidentals necessary to conduct and complete the ENGINEER’S portion of the Project 
and to prepare and  deliver to the OWNER all data, reports, plans, specifications, and 
recommendations as designated herein. 
 
2.3 The ENGINEER shall ascertain such information as may have a bearing on the 
work from local units of government, public, and private organizations and shall be 
authorized to procure information from other authorities as to the extent of these 
contacts and the results thereof. 

 
2.4 The ENGINEER’S work shall be in accordance with the standards engineering 
practice.   
 
2.5 The ENGINEER shall name a Principal-In-Charge for the duration of the project.  
The Principal-In-Charge shall be Cory Ravnaas, PE. 
 
2.6 The ENGINEER shall name a Project Manager who shall be the liaison between 
the ENGINEER and the OWNER.  The Project Manager shall be Brett Megaard, PE.  
The OWNER may name a Task Director who would be the liaison between the 
ENGINEER and the OWNER during the design segment of the Project. 
 
2.7 The ENGINEER shall submit an estimated progress schedule at the beginning of 
the work, and monthly progress reports thereafter until the project is completed. 
 
ARTICLE 3 – OWNER’S RESPONSIBILITES 
 
3.1 The OWNER shall name a Task Director who shall be the liaison between the 
ENGINEER and the OWNER during DESIGN segment of the Project.  The Task 
Director designated shall be Crystal Turner, City Clerk. 
 
3.2 The OWNER shall have the right of review and examination of the ENGINEER’S 
work at all times.  
 
3.3 The OWNER shall make available all record (as-built drawings, construction 
records, etc.) indication the existing configuration of the city utilities.   
 
3.4 The OWNER will be responsible for Advertising Bid Openings. 
 
3.5 The OWNER shall attend the pre-bid conferences, bid opening, pre-construction 
conferences, construction progress and other job related meetings, substantial 
completion inspections and final payment inspections. 
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ARTICLE 4 – BASIC ENGINEERING SERVICES 
 
No specific project has been identified for this general agreement.  When such work is 
required, the following outline generally presents the nature and extent of the work to be 
performed by the ENGINEER.    
 
4.1 PRE-DESIGN INVESTIGATION PHASE 
 
After written authorization to proceed with a task order, ENGINEER shall: 
 

4.1.1 Consult with OWNER to clarify and define OWNER’s requirements for the 
Project and review available data. 

 
4.1.2 Advise OWNER as to the necessity of OWNER’s providing or obtaining 
from others, data or services and assist OWNER in obtaining such data or services. 

 
4.1.3 Identify and analyze requirements of governmental authorities having 
jurisdiction to approve the design of the Project and participate in consultations with 
such authorities. 

 
4.1.4 Provide analyses of OWNER’s needs, planning surveys, site evaluations 
and comparative studies of prospective sites and solutions. 
 
4.1.5 Provide a general economic analysis of OWNER’s requirements 
applicable to various alternatives. 

 
4.1.6 Assist in formation of Special Improvement Districts (SID) by preparing 
district boundary descriptions and maps, preparing a property owner’s and 
assessments role lists including project assessment cost based on the preliminary 
project cost estimates, and providing technical information at SID public hearing, if 
applicable. 

 
4.1.7 Prepare a Report containing schematic layouts, sketched and conceptual 
design criteria with appropriate exhibits to indicate clearly the consideration involved 
(including applicable requirements of governmental authorities having jurisdiction as 
aforesaid) and the alternative solutions available to OWNER and setting forth 
ENGINEER’s findings and recommendations.  This Report will be accompanied by 
ENGINEER’s opinion of probable costs for the Project, including the following which 
will be separately itemized:  Construction Cost, allowance for engineering costs and 
contingencies, and (on the basis of information furnished by OWNER) allowances 
for such other items as charges of all other professionals and consultants, for the 
cost of land     and right-of-way, for compensation for damages to properties, for 
interest and financing charges and for other services to be provided by others for 
Owner.  The total of all such costs, allowance, etc. are hereinafter called “The 
Project Costs”. 
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Other work to be performed shall include: (NONE SPECIFICALLY IDENTIFIED) 
 
4.1.7.1 Review Existing Information.  The Engineer shall review as-built drawings, 
existing TV inspection tapes and reports, maintenance records, soils and geological 
information, utility and street maps, MDT/EPA Lust site inventories and any other 
readily available information that will allow a complete understanding of the project. 

 
4.1.7.2 Site Investigation.  The Engineer shall conduct a site investigation to 
ensure a complete understanding of the job requirements.  Traffic, service 
disruption, unique physical features, structures, coordination issues, City 
requirements, public notification and other site specific considerations will be 
discussed. 

 
4.1.7.3 Identify Obstructions and Point Repairs.  The engineer will utilize the 
information obtained in the previous tasks to identify and locate possible 
obstructions to conducting the work.  Project work to be conducted to prepare for 
these obstructions will be included in the project work plan and specifications as 
required.  This may include point repair, provisions of special tools, special 
procedures or other activities and work needed to ensure the smooth installation of 
pipe materials and a quality final product. 

 
4.1.7.4 Pre-design Analysis.  The Engineer will evaluate the viability of various 
technologies for the project.  Consideration will include constructability, cost, 
geotechnical, future repair and service installation and other performance related 
issues.   

 
4.7.1.5 Evaluation of Alternative Construction Delivery methods.  The Engineer 
will investigate alternative construction delivery and make specific recommendation 
on how to develop the bid package.  Construction scheduling and coordination with 
street work will also be an important consideration.   The above analysis will 
consider the impact to engineering fees on more than one contract and a fee 
adjustment will be included if more than one contract is most cost effective. 

 
4.1.8 Furnish a digital copy and two hard copies if desired, of the Study and 
Report documents and review them in person with OWNER. 

 
The Pre-Design Investigation Phase will be completed and submitted within the 
schedule as identified within the Scope Release (Appendix C) following written 
authorization from OWNER to ENGIEER to proceed with that phase of services.   
  
4.2 PRELIMINARY DESIGN PHASE 
 
After acceptance of the pre-design report and receipt of written authorization to proceed 
with the Preliminary Design Phase, ENGINEER shall: 
 

4.2.1 In consultation with OWNER determine general scope, extent and 
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character of the Project. 
 

4.2.2 ENGINEER shall then prepare a Preliminary Design Report, preliminary 
plans and specifications and a written description for the Project. 

 
4.2.3 Preliminary Design Report:  Specific items to be addressed in the design 
report will include, but not be limited to: 

 
In consultation with OWNER determine general scope, extent and character of the 
Project. 

 
4.2.3.1 Summary of construction requirements with appropriate drawings 
for each tasks included in the project.   

 
4.2.3.2 Plans for providing utility services for affected properties during 
construction. 

 
4.2.3.3 Summary geotechnical report for specific tasks, if needed. 

 
4.2.3.4 Special design considerations for Project tasks with conditions not 
covered in standard construction methods or specifications.  In particular, 
business and institutional facility managers will be interviewed to determine any 
special service disruption requirements. 

 
4.2.3.5 A traffic control plan for each project task, if necessary. 

 
4.2.4 Design and Construction Survey:  The ENGINEER shall conduct a design field 
survey of the project areas, as necessary, for locating existing utilities (such as gas, 
power, telephone, TV cable, water and sewer lines, irrigation facilities, fences, and 
approach driveways), existing right-of-way and easements, and making measured 
drawings of or investigating conditions of existing facilities.  The ENGINEER shall 
provide suitable horizontal and vertical reference control points for the construction 
phase.  Existing above ground conditions will be documented with TV video and 
pictures.   
 
4.2.5 Permits and Right-of Way:  The ENGINEER shall obtain approved permits, 
licenses, and/or easement agreements from private landowners and any other agencies 
or entities requiring similar approvals prior to bidding.  These approvals will be 
coordinated with the OWNER and will be made on easement and permit documents 
approved by the OWNER.  Information and easement descriptions provided in the Basic 
Engineering Services will be based on data available from design surveys and 
courthouse records. 
 
4.2.6 Geotechnical Explorations and Analysis:  The ENGINEER shall conduct such 
geotechnical explorations and analysis as necessary for project design and bidding.  A 
geotechnical report will be prepared with recommendations relating to conditions 
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pertinent to the design and construction of the Project.  Subsurface information will be 
obtained by reviewing any existing geotechnical data available and using additional 
backhoe test pits and soil borings as necessary. 

 
The ENGINEER shall furnish copies of a geotechnical report as requested to OWNER 
for use by OWNER and Contractors, and review the results of the report with 
Contractors in a pre-bid meeting.  The report is to be prepared for design purposes; the 
ENGINEER will not be responsible if it is used by others for other purposes.   
 
4.2.7 Preliminary Plans and Specifications:  Prepare preliminary construction plans 
and specifications with information which addresses the specific features of each project 
task. 
 
4.2.8 Based on the information contained in the preliminary design documents, 
ENGINEER will submit a revised opinion of probable Total Project Costs to the 
OWNER. 
 
4.2.9 ENGINEER shall prepare and furnish complete copies of preliminary bidding 
documents and design report as requested to OWNER and at the same time furnish 
copies as directed by OWNER to agencies and/or parties having regulatory 
responsibilities or direct financial participation in any part of the Project; provide any 
technical criteria, written descriptions and design data necessary for securing permits or 
approvals from authorities perm its or approval from authorities having jurisdiction to 
review and approve the design, and assist owner in securing such approvals; and 
review documents in person with OWNER and review authorities, and, if necessary, 
conduct a plan-in-hand site review.  All changes agreed to between ENGINEER and 
OWNER will be noted in a memorandum from the ENGINEER to the OWNER and 
incorporated into the final plans and specifications.   
 
The Preliminary Design Phase will be completed and submitted within (an agreed upon 
number of) calendar days following written authorization from OWNER to ENGINEER to 
proceed with that phase of services.   
 
4.3 FINAL DESIGN PHASE 
 
After written authorization to proceed with the Final Design Phase, ENGINEER shall: 
 

4.3.1 On the basis of the accepted Preliminary Design documents and the 
revised opinion of probable Total Project Costs, prepare for incorporation in the 
Contract Documents final drawings and Technical Specifications of sufficient detail 
to show the general scope, extent and detailed character if the work to be furnished 
and performed by the Contractor(s) suitable for use in the project bidding and 
construction.  

 
4.3.2 Advise OWNER of any adjustments to the latest opinion of probable Total 
Project Costs caused by changes in general scope, extent or character or design 
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requirements of the Project or Construction Costs.  Furnish to OWNER a revised 
opinion of probable Total Project Costs based on the Drawings and Specifications. 
 
4.3.3 Prepare for review and approval by OWNER, its legal counsel and other 
advisors, contract agreement forms, general conditions and supplementary 
conditions, and (where appropriate) bid forms, invitations to bid and instructions to 
bidders, special provisions, technical specifications , and standard drawings, and 
other related contract documents in conformance with Standard Specifications and 
City of Three Forks Modifications to Standard Specifications. 

 
4.3.4 Furnish OWNER a digital and three hard copies if desired of the Contract 
Documents (including design drawings, specifications and contracts). 

 
The Final Phase will be completed and submitted within an agreed upon number of 
calendar days following written authorization from OWNER to ENGINEER to proceed 
with that phase of services. 
 
4.4 BIDDING OR NEGOTIATION PHASE 
 
After written authorization to proceed with the Bidding or Negotiating Phase, 
ENGINEER shall: 
 

4.4.1 Assist OWNER in advertising for and obtaining bids or negotiating 
proposals for construction contract(s) and record prospective bidders to whom 
Bidding Documents have been issued, received and process deposits for Bidding 
Documents and conduct pre-bid conferences. 

 
4.4.2 Provide interpretation or clarification to prospective bidders regarding the 
Bidding Documents, and issue addenda as appropriate. 

 
4.4.3 Consult with and advise OWNER as to the acceptability of the prime 
contractor, subcontractors, suppliers and other persons and organizations proposed 
by the prime contractor(s) (herein call “Contractor(s)”) for the purpose of the work as 
to which such acceptability is required by the Bidding Documents. 

 
4.4.4 Consult with OWNER concerning and determine the acceptability of 
substitute materials and equipment proposed by Contractor(s) when substitution 
prior to the award of contracts is allowed by the Bidding Documents. 

 
4.4.5 Attend the Bid opening, prepare bid tabulation, evaluate bids, assess 
bidders’ responsiveness and responsibility and make award recommendation to 
OWNER. 

 
4.4.6 Facilitate contract award and the execution and distribution of the contract 
documents for construction materials, equipment and services.  Furnish Owner two 
original signature sets of executed contract documents (including design drawings, 
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specifications and contracts).  Furnish contractor with one set of original signature 
executed contract documents and up to three sets of construction documents.   

 
4.5 CONSTRUCTION PHASE 
 
The responsibilities of the ENGINEER during the Construction Phase are summarized 
as follows: 
 

4.5.1 General Administration of Construction Contract:  ENGINEER shall 
consult with and advise OWNER and act as OWENR’S representative in 
EXHIBIT A – ENGINEER’S STATUS DURING CONSTRUCITON, attached to 
and made part of this Agreement and may be further provided under the General 
Conditions of the contract documents.  The extent and limitations of the authority, 
duties, and responsibilities of the ENGINEER on the construction job site as 
assigned here-in shall not be modified except as the ENGINEER may otherwise 
agree in writing.  All of the OWNER’s instruction to Contractor(s) will be issued 
through ENGINEER who will have authority to act on behalf of OWNER to the 
extent provided in the General Conditions except as otherwise provided in 
writing. 

 
In addition to the services provided under Article 10 (Exhibit A) the ENGINEER 
shall provide the following services during construction: 

 
4.5.1.1 Schedule and conduct a pre-construction conference and 
conduct a public meeting outlining the project schedule and other special 
considerations for the project. 
 
4.5.1.2 Provide personnel, equipment and supplies for construction 
layout and control, including establishment of line, grade, and blue top 
control staking. 
 
4.5.1.3 Review Contractors’ construction schedules and operations, 
and the Contractors’ traffic control plans and its implementation prior to 
the start of construction. 
 
4.5.1.4 Ascertain that the Contractor has secured required permits 
needed to accomplish his work. 
 
4.5.1.5 Prepare and provide weekly activity and progress reports to 
the City’s Task Director. 
 
4.5.1.6 ENGINEER shall provide OWNER copies of all 
correspondence between the ENGINEER and Contractor. 
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4.5.1.7 Issue stop and resume work orders, in whole or in part, 
when work is not or cannot be performed in accordance with the Contract 
Documents. 
 
4.5.1.8 Review and approve, for conformance with the project 
technical specifications all shop drawings, and other Contractor submittals 
required by the Contract Documents. 
 
4.5.1.9 During construction review Contractor’s construction 
schedules and evaluate conformance and progress under the Contract 
Documents. 
 
4.5.1.10 Prepare for OWNER'S approval any plan and specification 
changes which due to any initial design or engineering deficiencies are 
required to complete the project original design concept. 
 
4.5.1.11 Inspect the project and when appropriate, and after 
conferring with OWNER, issue a Certificate of Substantial Completion to 
the Contractor. 
 
4.5.1.12 Prior to recommending final payment, schedule and conduct 
with the OWNER a final project inspection and submit a report to the 
OWNER documenting any outstanding items or deficiencies requiring 
correction prior to final payment. Upon satisfactory project completion 
ENGINEER shall certify in writing to the OWNER, and any required 
regulatory agencies, that the construction was completed in accordance 
with the approved plans and specifications and is performing in 
accordance with the design concept. 
 
4.5.1.13 The Eleven months after project substantial completion 
schedule and conduct with the Owner a One Year Warranty Inspection 
of the project and advise the owner in writing whether project 
deficiencies exist and if the project is performing in accordance with 
the design concept. 

 
4.5.2 Resident Project Representative:  ENGINEER shall provide a qualified 
Resident Project Representative at the job site to provide observation of the work 
as provided in EXHIBIT B - A LISTING OF THE DUTIES, RESPONSIBILITIES 
AND LIMITATIONS OF AUTHORITY OF THE RESIDENT PROJECT 
REPRESENTATIVE., attached to and made part of this Agreement. 

 
The ENGINEER shall submit to the OWNER, for review and acceptance, the 
resume of each Resident Project Representative who may be assigned to the job 
site during the course of the Project not less than 15 calendar days prior to the 
pre-construction meeting. Any subsequent change in the resident representative 
shall also be subject to the OWNER’S approval. 
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4.5.3 Limitations of Responsibilities: ENGINEER will not be responsible for 
CONTRACTOR's means, methods, techniques, sequences or procedures of 
construction, or the safety precautions and programs incident thereto, and 
ENGINEER will not be responsible for CONTRACTOR's failure to perform or 
furnish the Work in accordance with the Contract Documents; however, 
nothing contained in this agreement shall be construed to release 
ENGINEER from liability for failure to properly perform duties and 
responsibilities assumed by ENGINEER in the Contract Documents. 

 
 
4.6 PROJECT DOCUMENTATION 
 
ENGINEER shall furnish OWNER with (a) one mylar copy and two paper copies of 
the Project Record Drawings ("As Builts"), (b) written monthly progress reports, and 
(c) a project notebook containing such correspondence and documentation as 
requested by OWNER. 
 
4.7 CONSTRUCTION TESTING 
 
The inspection services shall include material testing and verification of contract 
compliance with job site requirements, plans and specifications. 
 
The ENGINEER shall provide and maintain detailed documentation of the following 
material testing: 
 

1. Concrete strength, air content and slump 
2. Embankment, trench backfill, and gravel and pavement densities 
3. Aggregate gradations 
4. Plant mix strength, flow and asphalt content 

 
ARTICLE 5 - ADDITIONAL SERVICES 
 
5.1 If OWNER wishes ENGINEER to perform any of the following Additional 
Services, OWNER shall so instruct ENGINEER in writing, and ENGINEER shall 
perform or obtain from others such services and will be paid therefore as provided 
in the Agreement: 
 
 5.1.1 Legal land surveys performed to obtain data for preparing easements 

and rights-of-way descriptions. 
 

 5.1.2 Preparation of applications and supporting documents for 
governmental agencies in addition to those required under Basic Services; 
preparation or review of environmental studies and related services; and 
assistance in obtaining environmental approvals. 
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 5.1.3 Services resulting from significant changes in the general scope, 
extent or character of the Project or major changes in documentation 
previously accepted by OWNER where changes are due to causes beyond 
ENGINEER's control. 

 
 5.1.4   Providing renderings or models. 

 
 5.1.5 Preparing documents for alternate bids requested by OWNER for work 

not executed or for out-of- sequence work. 
 

 5.1.6 Providing other services not otherwise provided for in the Agreement, 
including services normally furnished by the OWNER as elsewhere herein 
described. 

  
 5.1.7 Furnishing the services of independent professional associates or 

consultants for other than Basic Services. 
 
5.2 When required by the Contract Documents in circumstances beyond 
ENGINEER's control, ENGINEER shall perform or obtain from others any of the 
following Additional Services as circumstances require during construction and without 
waiting for specific instructions from OWNER, and ENGINEER will be paid therefore as 
provided in this Agreement: 

 
5.2.1 Services in connection with work directive changes and change orders to 
reflect the changes requested by OWNER if the resulting change in 
compensation for Basic Services is not commensurate with the additional 
services rendered. 

 
 5.2.2 Services in making revisions to Drawings and Specifications occasioned 

by the OWNER'S acceptance of substitutions proposed by Contractor(s); 
services after the award of each contract in evaluating and determining the 
acceptability of an unreasonable or excessive number of substitutions proposed 
by Contractor; and evaluating an unreasonable or extensive number of claims 
submitted by Contractor(s) or others in connection with the work. 

 
 5.2.3 Services resulting from significant delays, changes or price increases 

occurring as a direct result of materials, equipment or energy shortages. 
 

 5.2.4 Additional or extended services during construction made necessary by 
(1) work damage by fire or other causes during construction, (2) a significant 
amount of defective or neglected work of any Contractor, (3) acceleration of the 
progress schedule involving services beyond normal working hours, (4) default 
by any Contractor. 

 
ARTICLE 6 - COMPENSATION FOR ENGINEERING SERVICE 
 
6.1 AGREEMENT FOR BASIC SERVICES AND EXPENSES OF ENGINEER 
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6.1.1 Payment and Payment Schedule. The OWNER shall for services 
performed and pay as agreed upon in the approved task orders.  Unless a 
Lump Sum (L.S.) Fee is approved in a specific task order, the engineering 
services performed will be billed on a Time and Materials (T&M) basis in 
accordance with the following rates: 

 
Employee Category Billable Hourly Rate 

  
Engineer/Surveyor VIII $ 180 
Engineer/Surveyor VII $ 160 
Engineer/Surveyor VI $ 150 
Engineer/Surveyor V $ 140 
Engineer/Surveyor IV $ 130 
Engineer/Surveyor III $ 120 
Engineer/Surveyor II $ 110 
Engineer/Surveyor I $ 105 

Technician VII  $ 130 
Technician VI  $ 120 
Technician V  $ 110 
Technician IV  $ 105 
Technician III  $ 100 
Technician II  $ 95 
Technician I  $ 90 

Administrative  $ 55 
2-Person Survey Crew with Conventional 

Equipment 
$ 230 

1-Person Survey Crew with GPS or Robotic 
Total Station or UAV 

$ 195 

2-Person Survey Crew with GPS or Robotic 
Total Station 

$ 230 

General Rate for Mileage $ 0.65/Mile 
  

 
 
 

For services and reimbursable expenses of independent professional associates, 
consultants or subcontractors employed by HYALITE, CLIENT agrees to pay the 
amount billed to HYALITE times a factor of 1.10.  Reimbursible expenses are to 
be disclosed and agreed upon in advance of the work by project specific task 
orders.  Other expenses, such as Travel, are billed at the actual cost with no 
markup.  Reimbursable Expenses mean the actual expenses incurred by 
HYALITE in connection with the Project, such as expenses for: transportation; 
subsistence; toll telephone calls; reproduction of reports; Drawings; 
Specifications; Bidding Documents and similar Project-Related items; computer 
time; equipment rental; and if authorized in advance by CLIENT, overtime work 
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requiring higher than regular rates.  All books, papers, records, payrolls, 
vouchers and invoices relating to costs and expenditures incurred as to the 
performance of the services by HYALITE shall be made available to the CLIENT, 
or their authorized representatives for audit and review. 

 
6.1.2 General. Engineer shall submit monthly statements for services rendered. 
The statements shall be based upon Engineer's estimate of the proportion of the 
total services actually completed at the time of billing, subject to any limitations 
on Payments based on completion of tasks or specific retainage requirements 
pursuant to the payment provisions of the Agreement. 
 
6.1.3  Failed Test Expenses.  The ENGINEER shall maintain and 
provide to the OWNER, a record of the costs associated with failing 
quality control tests performed for the OWNER during the course of the 
construction of the project and recommend an amount the OWNER 
deduct from the contractor(s) payments.   

 

ARTICLE 7 - MEANING OF TERMS 
 
7.1 AGREEMENT 
 
As used herein the term "this Agreement" refers to the contents of this document 
and its Exhibits attached hereto and referred to as if they were part of one and the 
same document. 
 

7.2 CONSTRUCTION COSTS 

 
The construction cost of the entire Project (herein referred to as "Construction 
Cost") means the total cost to OWNER of those portions of the entire Project 
designed and specified by ENGINEER, but it will not include ENGINEER's 
compensation and expenses, the cost of land, rights-of-way , or compensation for 
or damages to, properties unless this Agreement so specifies, nor will it include 
OWNER's legal, accounting, insurance counseling or auditing services, or interest 
and financing charges incurred in connection with the Project or the cost of other 
services to be provided by others to OWNER. 
 
ARTICLE 8 - PAYMENT PROVISIONS 
 
8.1 TIMES OF PAYMENTS. ENGINEER may submit monthly statements for 
Basic Services and approved Additional Services rendered and for Reimbursable 
Expenses incurred; however, payments shall not exceed the ceilings provided in 
Article 6. Final payment shall be made only after acceptance of the project by the 
OWNER. If OWNER disputes the amount of the billing, OWNER will notify the 
ENGINEER in writing within thirty (30) calendar days of the receipt of bill of the 
dispute. 
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8.2 REQUESTS FOR PAYMENT. Each request for payment shall include a 
documentation summary of the period incremental man hours incurred, billed 
rates, detail of reimbursable costs, total period billing, and total cumulative billing. 
When requested by OWNER services for distinct project segments shall be 
accounted and billed separately. 
 
8.3 PAYMENT UNDER TERMINATION. In the event of termination by the 
OWNER upon the completion of any phase of the Basic Services, progress 
payments due ENGINEER for services rendered through such phase shall 
constitute total payment for such services. In the event of such termination by 
OWNER during any phase of the Basic Services, ENGINEER also will be 
reimbursed for the charges of pre-approved independent professional associates 
and consultants employed by ENGINEER to render Basic Services, and paid for 
services actually undertaken and rendered during that phase on the basis of the 
payment provisions of the Agreement. In the event of any such termination, 
ENGINEER will be paid for unpaid pre-approved Additional Services and unpaid 
Reimbursable Expenses which are authorized under this agreement which are 
actually undertaken, rendered, or incurred 
 

ARTICLE 9 - GENERAL CONSIDERATIONS 
 
9.1 TERMINATION OF AGREEMENT 
 
 9.1.1 The sole right is hereby reserved to the OWNER to terminate this 

Engineering Agreement for any and all causes or for its convenience at any 
time upon fifteen (15) days written notice to the ENGINEER. 

 
 9.1.2 If termination for default is effected by the OWNER, an equitable 

adjustment in the price provided for in this Agreement shall be made, but (1) no 
amount shall be allowed for anticipated profit on unperformed services or other 
work, and (2) any payment due to the ENGINEER at the time of termination 
may be adjusted to cover any additional costs to the OWNER because of the 
ENGINEER’s default. If termination for convenience is effected by the 
OWNER, the equitable adjustment shall include a reasonable profit, as 
determined by owner, for services or other work performed. The equitable 
adjustment for any termination shall provide for payment to the ENGINEER for 
services rendered and expenses incurred prior to the termination, in addition to 
termination settlement costs reasonably incurred by the ENGINEER relating to 
commitments which had become firm prior to the termination. 

 
 9.1.3 Upon receipt of a termination action under paragraph 9.1.2, the 

ENGINEER shall (1) promptly discontinue all affected work (unless the notice 
directs otherwise), and (2) deliver or otherwise make available to the OWNER 
within ten (10) days copies of all data, design drawings, specifications, reports, 
estimates, summaries and such other information and materials as may have 
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been accumulated by the ENGINEER in performing this Agreement, whether 
completed or in process. 

 
 9.1.4 In the event this Contract is terminated prior to completion, the 

original copies of the ENGINEER'S data, recommendations, plans, 
specifications, analysis and other related documents prepared by the 
ENGINEER prior to said termination shall be delivered to and become the 
property of the OWNER. 

 
 9.1.5 Upon termination, the OWNER may take over the work and may 

award another party an Agreement to complete the work under this Agreement. 
 
 9.1.6 OWNER'S right to terminate is in addition to any other remedies 

OWNER may have under the law. 
 
9.2 INSPECTION AND AUDIT 
 
All books, papers, records, payrolls, vouchers and invoices relating to costs and 
expenditures incurred as to the performance of the services by the ENGINEER 
hereunder shall be made available to the OWNER, or their authorized 
representatives for audit and review, at the ENGINEER'S respective offices at all 
reasonable times during the contract period and for three years from the date of 
final payment. 
 

9.3 EMPLOYMENT 
  
The ENGINEER warrants that he has not employed or retained any company or 
persons, other than a bona fide employee, working solely for the ENGINEER, to 
solicit to secure this contract, and that he has not paid or agreed to pay any 
company or person, other than bona fide employees working solely for the 
ENGINEER, any fee, commission, percentage, brokerage fee, gifts or any other 
considerations contingent upon or resulting from the award or making of this 
Contract. For breach or violation of this warranty, the OWNER shall have the right 
to annul the Contract without liability or in its discretion to deduct from the price or 
consideration or otherwise recover the full amount of such fee, commission, 
percentage, brokerage fee, gift or contingent fee. 
 
All employees of the ENGINEER or other persons while engaged in the 
performance of work or services required by the ENGINEER shall be considered 
employees of the ENGINEER only and not of the OWNER. 
 
9.4 NONDISCRIMINATION 
 

The ENGINEER will not discriminate on the basis of race, color, religion, creed, 
political ideas, sex, age, marital status, national origin or disability in employment 
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or provision of services. The ENGINEER shall be subject to and comply with Title 
VI of the Civil Rights Act of 1964; Section 140, Title 2, United States Code, and all 
regulations promulgated thereunder. 
 
9.5 SUBLETTING OR ASSIGNING OF WORK 
 
The ENGINEER shall not sublet or assign any of the work covered herein without 
prior written approval of the OWNER. 
 
9.6 STANDARD OF CARE 
 

In providing services under this agreement, the ENGINEER will perform in a 
manner consistent with the degree of care and skill ordinarily exercised by 
members of the same profession currently practicing under similar circumstances. 
If any service should be found to be not in conformance with this standard, the 
ENGINEER shall, at the OWNER's request, re-perform the service at its own 
expense. Engineer shall also, at its own expense, make such changes, 
modifications or additions to the project, which are made necessary as a result of 
the initial non-performance or the re-performance of services.  The OWNER's 
rights herein are in addition to any other remedies the OWNER may have under 
the Law. 
 
9.7 LEGAL RELATIONS: 
 

 9.7.1 The ENGINEER shall, consistent with the standard care, comply 
with those Federal, State, and Local laws and ordinances applicable to the 
work to be done. 

 
 9.7.2 The ENGINEER agrees to defend, indemnify and hold harmless the 

OWNER, its officers, directors, agents and employees from and against any 
suit, cause of action, claim, cost, expenses, obligation and liability of any 
character, including attorney's fees, which is brought or asserted for any bodily 
injury, death, or physical damage to property received or sustained by any 
person, persons, property, business or any other entity, arising out of or 
resulting from, or in connection with the ENGINEER'S negligent performance of 
the work specified in this agreement. 

 
 9.7.3 The ENGINEER agrees to defend, indemnify and hold harmless the 

OWNER, its officers, directors, agents and employees, should OWNER, its 
officers, directors, agents or employees be named as a defendant in any action 
where the OWNER'S alleged liability arises from the negligent performance of 
the ENGINEER'S work herein described. The obligations of the ENGINEER to 
defend, indemnify and hold harmless the OWNER will apply to any suit, cause 
of action, claim, cost or obligation including, without limitation, those alleged 
under the common law or pursuant to a federal or state statute or regulation 
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including those arising in tort, trespass, nuisance, and strict liability. 

 

 9.7.4 In the event the OWNER is found proportionately responsible for any 
damages ultimately awarded to a plaintiff or plaintiffs in any lawsuit, the 
ENGINEER will be responsible for only those damages, costs, or liabilities as 
are attributable to the ENGINEER'S percent of fault as compared with 100% of 
the fault giving rise to the damages. Should the OWNER be found responsible 
for negligence by its own officers, directors, agents or employees, then in that 
event the OWNER agrees to reimburse the ENGINEER for the reasonable 
attorney's fees and costs incurred in any defense of the OWNER in an amount 
proportional to the fault attributed to the OWNER. The indemnity required 
herein shall not be limited by reason of the specification of any particular 
insurance coverage in this Agreement. 

 

 9.7.5 Should either OWNER or ENGINEER be held responsible, for any 
damages, costs or liabilities resulting from intentional misconduct by any officer, 
director, agent or employee in connection with the work specified in this 
Agreement, then in that event, that party shall defend, indemnify and hold 
harmless the other as to any damages, costs or liabilities that result from or 
arise out of that intentional misconduct, including reasonable attorney's fees 
and costs which shall include costs and salary of the city attorney or other in-
house counsel. Further, notwithstanding the obligations set forth in Article 9 
above, the ENGINEER agrees to defend OWNER where the OWNER'S 
alleged liability arises from intentional misconduct by the ENGINEER. Should the 
OWNER be found responsible for intentional misconduct by its own officer, 
director, agent or employee, then OWNER agrees to reimburse ENGINEER for 
the reasonable attorney's fees and costs incurred in any defense of the 
OWNER. 

 
 9.7.6 The ENGINEER shall perform this agreement as an independent 

contractor, and as such, is responsible to the OWNER only as to the results to 
be obtained in the work herein specified, and to the extent that the work shall 
be done in accordance with the terms, plans and specifications. The 
ENGINEER shall have and maintain complete control over all of its employees, 
subcontractors, agents and operations, being responsible for any required 
payroll deductions and providing required benefits, such as, but not limited to 
worker's compensation with statutory limits, and unemployment insurance. 

 
9.8 INSURANCE 
 
The ENGINEER shall secure and furnish to the OWNER certificate of insurance, 
therein, naming the OWNER as an additional insured, to include thirty (30) days’ 
notice of cancellation or non-renewal. 
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Without limiting any of ENGINEER's obligations hereunder, ENGINEER shall 
secure and maintain, until the work is completed and accepted by the OWNER, 
insurance coverage naming the OWNER as additional insured with minimum 
insurance coverage as follows. 
 
 

Type of Coverage Limits 
Professional Errors & Omissions $1,000,000 Per Claim/$2,000,000 

Aggregate 
  
General Liability:  
     General Aggregate $2,000,000 -  $1,000,000 Ea. 

Occurance 
     Products-Completed Operations $2,000,000 
     Personal & Advertising Injury $1,000,000 
     Medical Payments $ 10,000 
     Fire Damage (Any one fire) $1,000,000 
  

 
HYALITE’s total liability in the event of any breach of this agreement shall be limited 
to re-performing, at HYALITE’S expense, that portion of the work and the services 
for which such breach has otherwise occurred. 
 
9.9 ENDORSEMENT 
 
The ENGINEER shall place his endorsement on all drawings and other data 
furnished by him. 
 
9.10  OWNERSHIP OF DOCUMENTS 
 
The parties admit and agree the documents produced under this agreement are 
not intended or represented to be suitable for reuse by OWNER or any other 
individual on any other project. Any reuse without written verification or adaptation 
by ENGINEER will be at OWNER's sole risk and without liability or legal exposure 
to ENGINEER, or to ENGINEER's independent professional associates or 
consultants. Files in electronic media fo1mat of text, data, graphics, or of other 
types that are furnished by ENGINEER to OWNER are only for convenience of 
owner. Any conclusion or information obtained or derived from such electronic files 
will be at the user's sole risk. 
 
9.11  PUBLIC INFORMATION 
 
The ENGINEER shall not issue any statements, releases or information for public 
dissemination without prior approval of the OWNER. 
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9.12  PROPRIETARY RIGHTS 
 
If patentable discoveries or inventions should result from work required herein, all 
rights accruing from such discoveries   or inventions shall be joint property of the 
ENGINEER and the OWNER. Provided that the OWNER, state agencies or 
political subdivisions and the United States Government shall have the irrevocable, 
nonexclusive, nontransferable and royalty-free license to use each invention in the 
manufacture, use and disposition, according to law, of any article or material, and 
in the use of any method that may be developed as part of the work described and 
contemplated herein. 
 
9.13  RECORDS 
 
The ENGINEER shall maintain accounting records and other evidence pertaining 
to the cost incurred and to make the records available at all reasonable times 
during the Contract term and  for one (I) year from  the date of final payment. 
Such accounting records and other evidence pertaining to the cost incurred will be 
made available for inspections by OWNER. 
 
9.14  SUCCESSORS IN INTEREST 
 
The covenants, agreements and all statements in this Contract apply to and shall 
be binding on the heirs, personal representatives, successors and assigns of the 
respective parties. 
 
9.15  ATTORNEY'S FEES AND COSTS 
 
That in the event it becomes necessary for either Party of this Contract to retain an 
attorney to enforce any of the terms or conditions of this Contract or to give any 
notice required herein, then the prevailing Party or the Party giving notice shall be 
entitled to reasonable attorney's fees and costs, including fees, salary, and costs 
of in-house counsel to include City Attorney. 
 
9.16  MODIFICATIONS AND AMENDMENTS 
 
That any amendment or modification of this Contract or any provisions herein shall 
be made in writing or executed in the same manner as this original document and 
shall after execution become a part of this Contract. 
 
 
 
 
 
 
 
 



20 

In witness whereof, the Parties hereto do make and execute this Agreement. 
 
 

APPROVED FOR THE CONSULTANT  CITY OF THREE FORKS 
     
By:   By:  
 Principal   Mayor 
     
DATE:   DATE:  
     

 
 
 



EXHIBIT A 
 

TO AGREEMENT BETWEEN OWNER AND ENGINEER FOR PROFESSIONAL SERVICES 
ENGINEER'S STATUS DURING CONSTRUCTION 

 
This  Exhibit   is  attached  to,  made  a  part  of  and  incorporated  by  reference   with   the  Agreement   
made on                            , between                                (OWNER) and___________________ 
(ENGINEER) providing for professional engineering services. 
 
ARTICLE 10 - ENGINEER'S STATUS DURING CONSTRUCTION 

 

1. OWNER'S REPRESENTATIVE 
 

ENGINEER will be OWNER's representative during the construction period. The duties and 
responsibilities and the limitations of authority of ENGINEER as OWNER's representative during 
construction are set forth in the Contract Documents and shall not be extended without written consent of 
OWNER and ENGINEER. 
 

2. VISITS TO THE SITE 
 

ENGINEER will make visits to the site at intervals appropriate to the various stages of construction to 
observe the progress and quality of the executed Work and to determine, in general, if the Work is 
proceeding in accordance with the Contract Documents. ENGINEER will not be required to make 
exhaustive or continuous on-site inspections to check the quality or quantity of the Work. ENGINEER's 
efforts will be directed toward providing for OWNER's greater degree of confidence that the completed 
Work will conform to the Contract Documents. On the basis of such visits and on-site observations as an 
experienced and qualified design professional, ENGINEER will keep OWNER informed of the progress of 
the Work and will endeavor to guard OWNER against defects and deficiencies in the Work. 
 

3. PROJECT REPRESENTATION 
 

If OWNER and ENGINEER agree, ENGINEER will furnish a Resident Project Representative to assist 
ENGINEER in observing the performance of the Work. The duties, responsibilities and limitations of 
authority of any such Resident Project Representative and assistants will be as provided in EXHIBIT 

B, A LISTING OF THE DUTIES, RESPONSIBILITIES AND    LIMITATIONS OF AUTHORITY OF 

THE RESIDENT PROJECT REPRESENTATIVE. 

 

4. CLARIFICATIONS AND INTERPRETATIONS 
 

ENGINEER will issue with reasonable promptness such written clarifications or interpretations of the 
requirements of the Contract Documents (in the form of Drawings or otherwise) as ENGINEER may 
determine necessary, which shall be consistent with or reasonably inferable from the overall intent of the 
Contract Documents. If CONTRACTOR believes that a written clarification or interpretation justifies an 
increase in the Contract Price or an extension of the Contract Time and the parties are unable to agree to 
the amount or extent thereof, CONTRACTOR may make a claim therefor as provided in the General 
Provisions of the construction Contract Document. 
 

5. AUTHORIZED VARIATIONS IN WORK 

 

ENGINEER may authorize minor variations in the Work from the requirements of the Contract 
Documents which do not involve an adjustment in the Contract Price or the Contract Time and are 
consistent with the overall intent of the Contract Documents.  These may be accomplished by a Field 
Order and will be binding on OWNER, and also on CONTRACTOR who shall perform the work 
involved promptly.  If CONTRACTOR believes that a Field Order justifies an increase in the Contract 
Price or an extension of the Contract Time and the parities are unable to agree as to the amount or 
extent thereof, CONTRACTOR may make a claim therefor as provided in the General Conditions of 



the Construction Conditions of the Construction Contract. 
 
 

6. REJECTING DEFECTIVE WORK 

 
ENGINEER will have authority to disapprove or reject Work which ENGINEER believes to be 

defective, and will also have authority to require special inspection or testing of the Work as 

provided in the General Provisions of the construction Contract Document whether or not the work 

is fabricated, installed, or completed. 

 
7. SHOP DRAWINGS, CHANGE ORDERS AND PAYMENT 

 
The ENGINEER's responsibility for Shop Drawings and samples shall comply with the shop 
drawing provisions of the General Provisions of the construction Contract Document 

 
The ENGINEER's responsibilities for Change Orders shall comply with the change order provisions 
of the General Provisions of the construction Contract Document. 

 
The ENGINEER's responsibilities for contractor's Application for Payment shall comply with the 

payment provisions of the General Provisions of the construction Contract Document. 

 
8. DETERMINATIONS FOR UNIT PRICES 

 
ENGINEER will determine the actual quantities and classifications of Unit Price Work performed by 
CONTRACTOR. ENGINEER will review with CONTRACTOR the ENGINEER's preliminary 
determinations on such matters before rendering a written recommendation thereon (by 
recommendation of an Application for Payment or otherwise) to OWNER. 

 
9. DECISION ON DISPUTES 

 
ENGINEER will be the initial interpreter of the requirements of the Contract Documents and judge 
of the acceptability of the Work thereunder. Claims, disputes and other matters relating to the 
acceptability of the Work or the interpretation of the requirements of the Contract Documents 
pertaining to the performance and furnishing of the Work and claims under The General Conditions of 
the Construction Contract in respect of changes in the Contract Price or Contract Time will be 
referred initially to ENGINEER in writing with a request for a formal decision in accordance with this 
paragraph , which ENGINEER will render in writing within a reasonable time. Written notice of each 
such claim, dispute and other matter shall be promptly reported and copied to the OWNER. 

 
When functioning as interpreter under paragraphs 10.8 and I 0.9.1, ENGINEER will not show partiality to 
OWNER or CONTRACTOR and will not be liable in connection with any interpretation or decision 
rendered in good faith in such capacity. The rendering of a decision by ENGINEER pursuant to 
paragraph s I 0.8 and I 0.9.1 with respect to any such claim, dispute or other matter will be a condition 
precedent to any exercise by OWNER or CONTRACTOR of such rights or remedies as either may 
otherwise have under the Contract Documents or by Laws or Regulations in respect of any such claim, 
dispute or other matter. 
 

10. LIMITATIONS ON ENGINEER'S RESPONSIBILITIES 
 

Neither ENGINEER's authority to act under this Article or elsewhere in the Contract Documents nor 

any decision made by ENGINEER in good faith either to exercise or not exercise such authority 

shall give rise to any duty or responsibility of ENGINEER to CONTRACTOR, any Sub-contractor, 

any Supplier, or any other person or organization performing any of the Work, or to any surety for 

any of them. 

 



Whenever in the Contract Documents the tem1s "as ordered", "as directed", "as required", "as 

allowed", "as approved" or terms of like effect or import are used, or the adjectives "reasonable", 

"suitable", "acceptable", "proper" or "satisfactory" or adjectives of like effect or import are used to 

describe a requirement, direction, review or judgment of ENGINEER as to the Work, it is intended 

that such requirement, direction, review or judgment will be solely to evaluate the Work for 

compliance with the Contract Documents (unless there is a specific statement indicating otherwise).  

The use of any such term or adjective shall not be effective to assign to ENGINEER any duty or 

authority to supervise or direct the furnishing or performance of the Work or any duty or authority to 

undertake responsibility contrary to the provisions of paragraph 4.5.3. 

 



EXHIBIT B 
 

TO AGREEMENT BETWEEN OWNER AND ENGINEER FOR PROFESSIONAL SERVICES 
 

A LISTING OF THE DUTIES, RESPONSIBILITIES AND LIMITATIONS OF AUTHORITY OF 

THE RESIDENT PROJECT REPRESENTATIVE. 

 
This Exhibit is attached to, made a part of and incorporated by reference with the Agreement   
made between ___________________(OWNER) and ____________________ (ENGINEER) 
providing for professional engineering services. 
 
ARTICLE 11 – DUTIES RESPONSIBLITIES AND LIMITATIONS OF AUTHORITY OF THE 

RESINDENT PROJECT REPRESENTATIVE 

 

ENGINEER shall furnish a Resident Project Representative (RPR), assistants and other field staff 
to assist ENGINEER in observing performance of the work of Contractor. 
 
Through more extensive on-site observations of the work in progress and field checks of materials 
and equipment by the RPR and assistants, ENGINEER shall endeavor to provide further 
protection for OWNER against defects and deficiencies in the work of CONTRACTOR; but, the 
furnishing of such services will not make ENGINEER responsible for or give ENGINEER control 
over construction means, methods, techniques, sequences or procedures or for safety precautions 
or programs, or responsibility for CONTRACTOR's failure to perform the Work in accordance with 
the Contract Documents and in particular the specific limitations set forth in section 4.5 of the 
Agreement are applicable. 
 
The duties and responsibilities of the RPR are limited to those of ENGINEER in this agreement 
and in the construction Contract Documents, and are further limited and described as follows: 
 

1. GENERAL 

 
RPR is ENGINEER's agent at the site, will act as directed by and under the supervision of 
ENGINEER, and will confer with ENGINEER regarding RPR's actions. RPR's dealings in matters 
pertaining to the on-site work shall in general be with ENGINEER and CONTRACTOR keeping 
OWNER advised as necessary. RPR's dealings with subcontractors shall only be through or with 
the full knowledge and approval of CONTRACTOR. RPR shall generally communicate with 
OWNER with the knowledge of and under the direction of ENGINEER. 
 

2. DUTIES AND RESPONSIBILITIES OF RPR 

 
Schedules: Review the progress schedule, schedule of Shop Drawing submittals and schedule of 
values prepared by CONTRACTOR and consult with ENGINEER concerning acceptability. 
 
Conferences and Meetings: Attend meetings with CONTRACTOR, such as preconstruction 
conferences, progress meetings, job conferences and the project-related meetings, and prepare 
and circulate copies of minutes thereof. 
 
Liaison: 
 

a) Serve as ENGINEER's liaison with CONTRACTOR, working principally through 
CONTRACTOR's superintendent and assist in understanding the intent of the Contract 
Documents; and assist ENGINEER in serving as OWNER's liaison with CONTRACTOR 



b) Assist in obtaining from OWNER additional details or information, when required for proper 
execution of the Work. 

 
Shop Drawings and Samples: 
 
a) Record date of receipt of Shop Drawings and samples. 
 
b) Receive samples which are furnished at the site by CONTRACTOR, and notify 

ENGINEER of availability of samples for examination. 
 
c) Advise ENGINEER and CONTRACTOR of the commencement of any Work requiring 

Shop Drawing or sample if the submittal has not been approved by ENGINEER. 
 
Review of Work, Rejection of Defective Work, Inspections and Tests: 
 
a) Conduct on-site observations of the Work in progress to assist ENGINEER in determining 

if the Work is in general proceeding in accordance with the Contract Documents. 
 
b) Report to ENGINEER whenever RPR believes that any Work is unsatisfactory, faulty or 

defective or does not conform to the Contract Documents, or has been damaged, or does 
not meet the requirements of any inspection, test or approval required to be made; and 
advise ENGINEER of Work that RPR believes should be corrected or rejected or should 
be uncovered for observation, or requires special testing, inspection or approval. 

 
c) Verify that tests, equipment and systems startup and operating and maintenance training 

are conducted in the presence of appropriate personnel, and the CONTRACTOR 
maintains adequate records thereof; and observe, record and report to ENGINEER 
appropriate details relative to the test procedures and startup. 

 
d) Accompany visiting inspectors representing public or other agencies having jurisdiction 

over the Project, record the results of these inspections and report to ENGINEER. 
 
Interpretation of Contract Documents: Report to ENGINEER when clarifications and 
interpretations of the Contract Documents are needed and transmit to CONTRACTOR 
clarifications and interpretations as issued by ENGINEER. 
 
Modifications: Consider and evaluate CONTRACTOR's suggestions for modifications m Drawings 
or Specifications and report with RPR's recommendations to ENGINEER. Transmit to 
CONTRACTOR decisions as issued by ENGINEER. 
 
Records: 
 
a) Maintain at the job site orderly files for correspondence , reports of job conferences, Shop 

Drawings and samples, reproductions of original Contract Documents including all  Work 
Directive Changes, Addenda, Change Orders, Field Orders, additional Drawings  issued 
subsequent to the execution of the Contract, ENGINEER's clarifications and 
interpretations of the Contract Documents, progress reports, and other Project related 
documents. 

 
b) Keep a detailed and accurate diary or log book, recording CONTRACTOR hours on the 

job site, weather conditions, prime and subcontractor daily work force, daily log of 
equipment onsite or on standby, data relative to questions of Work Directive Changes, 
Change Orders or changed conditions, list of job site visitors, daily activities, decisions, 
observations in general, and specific observations in more detail as in the case of 



observing test procedures; and send copies to ENGINEER. 
 

c) Record names, addresses and telephone numbers all CONTRACTORS, subcontractors 
and major suppliers of materials and equipment. 

 
Reports: 
 

a) Furnish ENGINEER periodic reports as required of progress of the Work and of 
CONTRACTOR's compliance with the progress schedule and schedule of Shop 
Drawing and sample submittals. 

 
b) Consult with ENGINEER in advance of scheduled major tests, inspections or start of 

important phases of the Work. 
 

c) Draft proposed Change Orders and Work Directive Changes, obtaining backup 
material from CONTRACTOR and recommend to ENGINEER Change Orders, Work 
Directive Changes, and Field Orders. 

 
d) Report immediately to ENGINEER and OWNER upon the occurrence of any accident. 

 
Payment Requests: Review applications for payment with CONTRACTOR for compliance 
with the established procedure for their submission and forward with recommendations to 
ENGINEER, noting particularly the relationship of the payment requested to the schedule of 
values, Work completed and materials and equipment delivered at the site but not 
incorporated in the Work. 
 
Certificates, Maintenance and Operation Manuals: During the course of the Work, verify that 
certificates, maintenance and operation manuals and other data required to be assembled 
and furnished by CONTRACTOR are applicable to the items actually installed and in 
accordance with the Contract Documents, and have this material delivered to ENGINEER for 
review and forwarding to OWNER prior to final payment for the Work. 
 
Completion: 
 

a) Submit to CONTRACTOR, and ENGINEER a list of observed items requiring 
completion or correction before ENGINEER may issue a Certificate of Substantial 
Completion. 

 
b) Assess completion or correction of items noted under 11.2.12.1, advise ENGINEER 

on their status, and make recommendation to Engineer regarding issuance of a 
Certificate of Substantial completion. 

 
c) Conduct final inspection in the company of ENGINEER, OWNER, and CONTRACTOR 

and prepare a final list of items to be completed or corrected. 
 

d) Observe that all items on final list have been completed or corrected and make 
recommendations to ENGINEER concerning final acceptance. 

 
3. LIMITATIONS OF AUTHORITY 

 

Resident Project Representative: 
 

a) Shall not authorize any deviation from the Contract Documents or substitution of 
materials or equipment, unless authorized by ENGINEER



b) Shall not exceed limitations of ENGINEER's authority as set forth in the Agreement or 
the Contract Documents. 

 
c) Shall not undertake any of the responsibilities of CONTRACTOR, subcontractors or 

CONTRACTOR's superintendent. 
 

d) Shall not advise on, issue directions relative to or assume control over any aspect of the 
means, methods, techniques, sequences or procedures of construction unless such 
advice or directions are specifically required by the Contract Documents. 

 
e) Shall not advise on, issue directions regarding or assume control over safety precautions 

and programs in connection with the Work. 
 

f) Shall not accept Shop Drawing or sample submittals from anyone other than 
CONTRACTOR. 

 
g) Shall not authorize OWNER to occupy the Project in whole or in part. 

 
h) Shall not participate in specialized field or laboratory tests or inspections conducted by 

others except as specifically authorized by ENGINEER. 
 
 



EXHIBIT C 
 

TO AGREEMENT BETWEEN OWNER AND ENGINEER FOR PROFESSIONAL SERVICES 
 

TASK ORDERS, SCOPE RELEASES (SCOPE OF WORK) 
& ENGINEERING FEE ESTIMATES 

 
 
From time to time, the City will request that Engineer prepare separate scoping documents to 
cover separate task orders that City will release Engineer to Work on.  Those documents, 
when executed by both the City and Engineer, will become part of this exhibit (Exhibit C). 
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February 1, 2019 

 

 
 
City of Three Forks 
PO Box 187 
Three Forks, MT  59752 
 
RE: Proposal for Scope Release No. 1 (SR 1) 

  General Engineering Services for 2019 

 

Dear Council Members: 
 
The purpose of this letter is to provide you with a simple proposal assist you with general 
engineering and planning tasks for the City of Three Forks.  Specifically, this scope release request 
is to cover basic city engineering duties to be completed by our firm and the principal assigned as 
your City Engineer. The following parts to this letter outline our proposed scope, schedule, and 
budget envisioned for the project: 
 
I. Scope of Services: 

 
In general, our work covered under this scope release shall cover the normal duties of being a city 
engineer.  The following numerical list outlines our detailed scope of work proposed for this project: 

 
a) Attending City Council meetings and other regulatory or permitting related meetings that 

are required of the position; 
b) Providing presentations at city council meetings as required; 
c) Provide monthly office hours at the City Offices; 
d) Review of Developer’s design drawings and specifications to ensure compliance with City 

of Three Forks Design Standards; 
e) Review and correspondence for all matters related to the city’s municipal infrastructure; 
f) Preparing reports, studies, cost estimates, etc. to assist the city council in making 

decisions; 
g) Providing all other services as requested by the city. 

1. Assistance in the planning and financing of improvements to and construction of all 
City infrastructure, including but not necessarily limited to, parks, roads, the water 
distribution, waste water and storm water collection and treatment systems. 

2. Professional design and permitting of improvements to and expansions of roads, 
the water distribution, waste water and storm water collection and treatment 
systems. 

3. Construction engineering and inspection of improvements to and expansions of 
roads, the water distribution, waste water and storm water collection and treatment 
systems. 

4. Assistance and advice on proposed changes to the Municipal Code related to 
roads, the water distribution, waste water and storm water collection and treatment 
systems. 
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5. Assistance and professional advice on the financing and development of updates to the 

Three Forks Growth Policy, Capital Improvements Plan, Subdivision, Zoning, and Floodplain 
Regulations. 

6. Assistance and professional advice on concerns or engineering issues that may arise as a 
result of implementation of the International Building Codes adopted by the city. 

7. Assistance and professional advice on modifications or updates to adopted fee schedules for 
the provision of water and sewer services. 

8. Assistance and professional advice on the development, financing and construction of 
special projects as approved by the City Council. 

9. Floodplain consultations. 
 

 
 

II. Schedule: 
 

We propose to commence work on this project as soon as we are authorized to proceed.   Our work 
will be on-going and on an as-needed basis for the duration of time as it sees fit.   
 
III. Budget: 
 
We will complete the proposed work on a Time and Materials (T&M) basis in accordance with the 
Professional Services Agreement (PSA) dated February 1, 2019. 
 

I. The fee to provide scope items (a) through (d) as outlined above is estimated at $5,000 per 
month and would be billed on a T&M basis as outlined in the PSA.  This would also include 
items (e) 1, 4, 5, 6, 7, and 8. 

II. The work for items (e) 2 and 3, would be billed on a T&M basis with a budget set as Not-To-
Exceed (NTE) 15 percent of the construction costs and that fee/budget would not increase if 
change orders that were the fault of the engineer caused construction costs to increase.  The 
estimate of our fees for design and permitting are 6 percent and construction phase services 
are 9 percent.  Design and permitting includes the following a) pre-design investigation; b) 
preliminary design; c) final design; and d) bidding and negotiation.  Construction phase 
services include: a) administration of the contract and funding sources; b) resident project 
representative; c) construction staking; and d) startup assistance and testing, as-builts, and 
turnover manuals (contract administration manual). 

 
Our firm has successfully completed several projects on this fee schedule while providing excellent 
services to our municipal clients.  Separate task orders or scope release requests will be issued for 
each scope of work that is related to a specific design or construction project. 
 

IV. Summary: 
 
Thank you very much for considering our firm to work with you on the project. We believe that we 
are well positioned to provide you with excellent service on the project. If you would like for us to 
proceed with the work, please sign where indicated below and return a copy to me. Please let me 
know if you have any questions or concerns. Thank you. 
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Respectfully Submitted, 
 

 
Cory Ravnaas, PE, CFM, LEED AP  
Principal 

 
 

 
Attachments (As Noted) 
 
 
Cc: File  
 
 
 
 
 

   

Owner/Representative   Date: 
 

 



2304 N. 7th Ave, Suite L
Bozeman, MT  59715

Ph: 406.587.2781
Fax: 406.522.9225

www.hyaliteeng.com


