
Three   Forks   Rodeo   Grounds   Board 

Minutes   of   Meeting    January   11,   2016 

A   meeting   was   held   this   day   at   7   p.m.   in   the   conference   room   at   IAC.   Present   were   board   members 

Chuck   Wambeke,   Rick   Moeykens,   Nate   Carr,   Matt   Hussung,   Gene   Townsend   and   secretary   Christina 

Kamps.   Also   present   was   Arena   Director   Larry   Wabeke   and   rodeo   committee   members   Eileen   Taylor 

and   Dan   English. 

This   was   the   first   meeting   after   the   winter   break.   The   last   meeting   was   held   in   September.   Financial 

numbers   were   reviewed   and   overall,   2015   was   up   and   income   was   more   than   expenses.   Board 

committees   were   also   reviewed   and   committee   assignments   determined   as   follows: 

Rodeo   &   Events:   Rick   &   Mike   (support   by   Larry) 

Special   Projects:   Nate   &   Doug 

Master   Plan:   Chuck   &   Doug 

Internal   Operations:   Chuck   &   Gene 

Arena   Operations:   Matt   &   Mike 

Doug   gave   an   update   on   the   ongoing   arrow   pens   project   and   he   reported   that   the   wrong   panels   were 

shipped   in   October.   The   new   ones   have   not   yet   shipped.   Modifications   will   need   to   be   made   and   the 

project   will   proceed   when   weather   allows.  

Improvements   and   repairs   are   needed   in   the   crow’s   nest.   Rick   will   ask   in   Imerys   would   help   with 

fabricating   stairs.   The   two   side   windows   need   replaced.   Nate   measured   them   last   fall   and   they   are 

46-½”   x   40”.   Doug   suggested   we   look   at   doing   a   roll   up   window   like   what   is   used   at   the   ticket   windows. 

Nate   will   call   Blossom   Brothers   to   get   a   quote. 

The   wall   where   there   is   a   burn   hole   will   be   patched   at   the   same   time   as   the   window   install.   Doug   took 

the   bulbs   out   of   the   fixtures   after   the   incident   and   will   remove   the   fixtures   at   some   point   this   spring. 

Christina   had   met   with   Diane   Phillips   to   finalize   last   year’s   High   School   Rodeo   split   with   the   Chamber. 

It   was   determined   that   adding   the   Junior   High   did   have   a   positive   impact   and   will   do   again   this   year. 

Gene   asked   if   there   was   anything   he   needed   to   do   to   improve   concessions.   Rick   and   Doug   agreed   that 

there   wasn’t   anything   wrong,   it   was   just   a   different   crowd   with   more   families   versus   spectators.   The 

dates   for   this   year’s   event   will   be   April   30th   and   May   1   and   start   times   will   be   9   am   on   Saturday   and   8 

am   on   Sunday.   Larry   will   talk   to   Clark   Mueller   regarding   announcing   and   cowboy   church. 

The   annual   dinner   will   be   February   4th   at   6   pm   at   the   livestock   yards.   Larry   and   Gene   were   asked   to 

contact   their   crews   and   give   a   head   count   to   Christina   by   January   28th. 

Bleachers   will   be   inspected   and   repaired   and   Doug   suggested   that   using   a   log   sealer   type   soak-in 

finish   may   offer   longer   results   with   a   faster   cure.   Christina   will   contact   the   group   that   offered   to   help 

stain   them   last   year.   Nate   suggested   contacting   Blasting   Technologies   to   prep   prior   to   sealing.   Doug 

will   get   a   quote.   Larry   challenged   us   to   look   into   replacements   again.   Chuck   said   he’d   do   some 

research   since   it   has   been   several   years   since   he   last   looked   into   it. 



Rick   suggested   that   if   a   section   of   bleachers   in   the   center   were   replaced   first,   a   higher   ticket   price 

could   be   charged.   Elaine   suggested   building   box   seats   over   the   bucking   chutes   and   Chuck   commented 

that   doing   just   that   has   been   discussed   and   he’d   like   to   see   that   happen,   but   that   there   were   a   lot   of 

logistics   to   figure   out.   Gene   reminded   everyone   that   most   other   rodeo   grounds   are   supported   by   the 

county,   whereas   Three   Forks   is   independent. 

Tree   planting/replacement   will   have   to   happen   this   Spring   with   many   of   the   trees   on   the   north   end 

dead.   Come   spring   a   count   will   be   taken   and   trees   will   be   ordered. 

The   drag   needs   to   be   rebuilt.   Doug   and   Chuck   went   to   see   Dewey   Schmidt   to   get   an   idea   of   what 

might   work   to   repair   the   worn   drag   and   what   could   be   welded   on. 

Gene   mentioned   that   he   needed   to   have   the   grill   looked   at,   that   one   side   of   it   was   not   working.   He   will 

have   Mike   Helzer   take   a   look   at   it.  

Elaine   asked   if   anything   had   been   done   to   improve   the   footing   in   the   arena   and   it   was   mentioned   that 

several   loads   of   material   had   been   added   last   year.   We   will   be   evaluating   the   condition   of   the   arena 

this   Spring   when   things   thaw. 

Elaine   gave   a   presentation   on   the   Tough   Enough   to   Wear   Pink   program   “Chicks   and   Chaps”   to 

support   breast   cancer   awareness.   The   event   is   geared   towards   women   who   may   not   be   familiar   with 

rodeo.   It   invites   them   to   be   part   of   an   exclusive   event   with   hors-d'oeuvres,   special   seating   and   a   VIP 

saloon   area.   She   explained   that   these   are   typically   week   long   events   that   include   a   formal   dinner   and 

key-note   speaker   and   possibly   a   golf   tournament   etc.   In   order   to   put   on   the   event,   a   $500   fee   is 

required   to   utilize   the   name   and   brand.   Other   activities   could   include   a   trail   ride   or   5k   run   and   an 

auction   at   the   rodeo.   She   mentioned   that   all   money   raised   through   the   event   stays   within   the 

community.   Rick   commented   that   he’s   seen   it   done   at   bigger   rodeos   and   it’s   a   great   event,   but   thought 

it   might   be   better   to   kick   off   at   something   like   the   Bozeman   PRCA,   and   maybe   have   one   or   two 

members   of   the   committee   that   puts   it   on   be   from   here.   Chuck   also   thought   it   would   be   hard   for   any 

member   of   the   board   to   also   be   part   of   putting   on   an   event   this   size,   but   if   there   was   a   committee 

formed   for   Chicks   and   Chaps   and   they   wanted   the   Three   Forks   Rodeo   to   play   a   role,   we   would   be   on 

board. 

The   next   meeting   will   be   just   prior   to   the   Annual   Dinner   on   February   4th   at   the   Livestock   Yards. 


