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NOVEMBER 13TH, 2018, The Three Forks City Council met in session at City 

Hall at 206 Main Street, and was presided over by Council President Ed 

Tharp.  Mr. Tharp called the meeting to order at 7:00 P.M. for the FIRST 

meeting of NOVEMBER 2018. 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Gene Townsend, Ed Tharp and Dennis Nelson were present.  Mayor 

Hamilton were absent.  City Clerk Crystal Turner, City Treasurer Kelly 

Smith, Sgt. Dan McDonough, and City Attorney Susan Swimley were also 

present. 

 

The record reflects a quorum was present, with the attendance of six (6) 

council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Councilman Tharp.  

Mr. Tharp reminded the public that the meeting was being recorded and for 

all those present to review the policies of conduct on the back of the 

agenda. 

 

 

GUESTS: Gloria Howland, Angela Lehr, Melissa Jenkins & Jack Smith of the 

Three Forks Voice. 

 

President Tharp called for any PUBLIC COMMENTS/CONCERNS not on the agenda.  

Seeing none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

Approval of the Following: 

a) City Claim Paid Due to Timeliness to Mail Utility Bills in the Amount 

of $160.05 

b) City Claims per List 

c) Three Forks Rodeo Arena Claims per List 

d) Meeting Minutes from 10/23/2018 

e) Record Destruction Request #5 form RM88 

f) Approval of Engagement Letter with Rudd & Company to Perform FY17/18 

Financial Audit 

 

Councilman Nelson moved to approve the Consent Agenda.  Councilwoman 

Whitesitt seconded the motion.  Gene Townsend questioned the amount in the 

audit’s engagement letter, verifying this was higher than last year’s 
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amount.  Kelly Smith answered that yes, per the contract, it was higher 

this year than it was last year. 

Motion Passed 5:0. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Resolution Cancelling the December 25th, 

2018, City Council Meeting due to it Falling on Christmas Day 

George Chancellor read the resolution into the record. 

Gene Townsend questioned final “be it resolved” because it appeared to him 

the Council will not be doing any work until January 8
th
.  Crystal Turner 

replied the Council cannot take any action until its next meeting on 

January 8
th
.  Gene said the Council could still be working on issues though 

and Crystal agreed that may be the case, but the Council could not make 

any official decisions until a meeting. 

 

Councilman Chancellor moved to approve Resolution #295-2018, a resolution 

of the Three Forks City Council cancelling the second meeting in December 

due to it falling on Christmas Day, December 25, 2018.  Councilman Nelson 

seconded the motion.  There were no other comments. 

Motion Passed 5:0. 

 

Public Hearing and Decision on a Resolution Closing City Departments 

(Excluding Emergency On-Call Services) on Monday, December 24th, 2018, and 

Monday, December 31st, 2018 

George Chancellor read the resolution into the record.  George commented 

that the second “Whereas” should read, “City Departments have requested 

full closure on Monday, the day before Christmas, December 24, 2018 and 

Monday, December 31, 2018.”  There was no public comment. 

 

Councilman Townsend made a motion to accept Resolution #296-2018 with the 

changes in the second “Whereas”.  Councilwoman Whitesitt seconded the 

motion.  There were no other comments. 

Motion Passed 5:0. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith did not have anything to report. 

 

City Clerk Crystal Turner reported she and Kelly had sent the special 

assessments to the County Treasurer after the Council adopted the Street 

Lighting and Street Maintenance resolutions.  County Treasurer Kim 
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Buchanan has sent back reports that did not match the city’s numbers.  

They worked together for almost a week to get both accounting systems to 

balance.  Now that tax bills have been sent out and money is coming in, 

the County’s numbers are still incorrect.  We are trying to back into the 

County’s numbers, since we cannot change anything.  It has been very time 

consuming and frustrating.  Crystal will call Black Mountain tomorrow if 

she cannot get the numbers to balance after a few more tries. 

 

Susan Swimley reported the Pledge of Allegiance to the American Flag was 

amended in 1956 to add the words “under God”.  However, it is supposed to 

be heard as “…one nation under God, indivisible…” but the natural cadence 

comes into play and everyone pauses when reciting, “…one nation [pause] 

under God [pause] indivisible…”  She challenges us all to stop pausing 

after “one nation”. 

 

 

REPORT OF COUNCIL COMMITTEES 

Ordinance Committee – Deb Mickelberry reported they met tonight at 6PM to 

discuss an annual fee for chicken permits (rather than the one-time fee) 

to help offset legal fees incurred.  We had a lot of opposition to this 

suggestion so the Committee would like to know what the Council’s feeling 

is on pursuing an annual fee, something like $15/year per permit?  Teri 

Whitesitt asked how many chicken permits are in the City at this time.  

Crystal Turner answered 17 permits.  Dennis Nelson asked what the City is 

incurring in legal fees per year.  Susan Swimley replied the budget is 

$54,000/year.  There was discussion regarding a ticket in the Court which 

involves a chicken and a dog altercation.  Susan then commented that is a 

dog issue and not a chicken issue.  Kelly Smith stated in past years the 

City has dealt with someone having a rooster, someone having too many 

chickens, and Susan added a case regarding socializing chickens, within 

the City Court system.  Susan added it is not unprecedented to have 

someone charged with a chicken offense and plead not guilty, so allowing 

chickens will always have some sort of legal expense associated. 

 

Deb asked again what the Council would support.  The Ordinance Committee 

does not want to pursue this if we bring it to the Council and there is 

not Council support.  There was discussion regarding annual fees for dogs 

and why that is.  Crystal Turner replied it has become more of a public 

service because when dogs are out loose we call every single dog owner on 

our licensed list which matches the description.  The original purpose was 

to promote public safety by verify dogs in town have rabies vaccinations.   

Teri asked why we have to license dogs annually.  This is verify current 
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rabies vaccinations and Kelly added it also helps to ensure people do not 

have more than three dogs without properly obtaining a kennel license. 

 

Susan asked the Council, “What is your gut reaction to having an annual 

renewal fee for chickens?”  Dennis Nelson was not inclined to change the 

ordinance – it is not necessary at this time.  He believes the city can 

handle it through the budget of legal fees.  Gene Townsend said everyone 

knows how I feel about chickens.  Teri Whitesitt asked how much Susan 

actually charges the city of your overall budget regarding chickens?  

Susan replied it is probably less than 1%.  Teri asked, “Was the chicken 

in its coop?”  Susan replied a chicken is not required to be in a coop, 

but is required to remain on the owner’s property.  There was discussion 

on the amount of time spent administering chicken renewals.  Gene Townsend 

said, “I always thought chickens would have more time spent on them than 

they are worth.  We already spent more time on this tonight than we need 

to.”  Teri Whitesitt suggested charging $50/year. 

 

There was consensus to leave the ordinance as is at this time. 

 

 

UNFINISHED BUSINESS 

There was no unfinished business. 

 

 

NEW BUSINESS 

Facilitating Mental Health Training, Update on Gallatin County Needs 

Assessment (Angela Lehr) 

Mrs. Lehr introduced herself as a resident of Three Forks.  She 

distributed handouts with statistics of mental health, particularly 

suicide, as well as an upcoming training to help recognize the signs of 

depression.  She said some of us have been touched by suicide, some of us 

are feeling the aftermath of a recent suicide.  At times many of us have 

struggled with a momentary “low”.  In Montana we have less sunlight in the 

winter which can lead to seasonal mood swings; we are overworked or over-

committed and we are struggling with our mental health.  In Montana, for 

the last four years we have been rated in the top 5 states of those who 

suffer with suicide.  The last year we were in the top 2.  Nationwide, 

there is an average of 123 suicides each day.  Montana had highest rate of 

suicide in US in 2014. 

 

Mrs. Lehr has worked in law enforcement, in the health sector, and as a 

parole officer so when she moved to Three Forks she wondered, “What is the 
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town’s need?”  She connected with several locals and found there was a 

resounding verdict – people are struggling (some silently and others 

publically) with our mental health.  She worked with others to conduct an 

upcoming training to discuss mental health.  One of the big pieces of 

mental health is that it is a silent struggle.  If a coworker comes into 

the office wearing a cast, people ask, “Oh what happened?  Do you need 

help?  Would you like a casserole?”  When a coworker comes into the office 

with depression you may not notice it, and if you do many of us do not 

know how to address it.  She said, “We don’t offer the casserole to that 

coworker, which I’m sure would be very welcomed.” 

 

This course will be offered on December 8, 2018, at the Methodist Church 

Annex.  The trainers are still debating if this course should be offered 

in one 8-hour session or two 4-hour sessions.  The training course will be 

free because Bozeman Deaconess will pick up the cost for these first two 

sessions.  The first session will be for mental health first aid for 

adults, and the second session will be focused on mental health first aid 

for youth.  Kelly asked if 8 hours would be emotionally too long for folks 

to do the training?  Angela replied yes, it will be intense and they have 

heard some feedback suggesting to break it up.  Sgt. McDonough said this 

is an early Christmas present.  85% of law enforcement contacts deal with 

some sort of mental health issue and he feels this is a great program to 

have the general public participate in.  Angela stated in 2014-2016, 87% 

of mental health related medical respondents had either had police contact 

or had been arrested at some point.  Our law enforcement and related 

agencies are coming into contact daily with people who are struggling. 

 

Angela passed around a signup sheet for those interested and asked for 

anyone who signs up to provide feedback in case 8 hours was too much in 

one day. 

 

 

PUBLIC COMMENTS/CONCERNS (not on the agenda) 

There were no public comments on items not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Gene Townsend reported on attending a “Seat at the Table” gathering on 

10/25/2018.  It was hosted by Angela Lehr and the information gathered 

would be submitted to MSU to be sorted, and then distributed back to the 

local governments.  The goal was to get voices heard regarding planning & 

zoning issues mostly.  He said, “At our table we talked about the school 
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bond issue that didn’t pass but growth is always increasing, talked about 

our community (which goes to Black Ford on the Madison River), to 

Clarkston 25 miles north from here, into Broadwater County 7-8 miles 

north, and folks from Jefferson too.  We really should be thinking about 

how we want to handle that.” 

 

Angela Lehr said along with disseminating the info they will also make it 

public so if one was writing a grant or anything you could use that 

community data.  She added, “At our table we talked about the bridges as 

well and who is supposed to maintain them.  We also discussed how the 

generations are transitioning and we are getting younger families in 

again.” 

 

Gene Townsend also reported an overlay was poured on the Headwaters Trail, 

roughly 1800 feet by the Golf Course which was impacted by grass and weed 

growth.  It is a little higher now and we will probably do a better job 

spraying weeds in that area in the future.  That was done with the 

Recreation & Trails System grant received a couple years ago, a local 

match, and trails money. 

 

Crystal Turner added she forgot to announce in her officer report earlier 

the MMIA board of directors has a vacant seat if any Council members are 

interested.  This board meets three to four times per year.  The vacant 

seat is for a representative who lives in a community of less than 20,000 

population. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 11/27/2018 

There were no agenda items at this time. 

 

 

ADJOURNMENT 

Council President Ed Tharp asked if there was any other items to come 

before the Council tonight and if not he would entertain a motion to 

adjourn.  Councilman Chancellor moved to adjourn.  Councilman Nelson 

seconded the motion.  There was no public comment.    

Motion Passed Unanimously. (7:57 P.M.) 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


