
 

 

BOARD OF TRUSTEE 

MEETING MINUTES 

Wednesday, November 8, 2017 

 

Board Chair, Fawn Venzor called the meeting to order.  Other members attending were Nancy 

O’Donnell, Carolyn Miller, and Sally Griffin.  T.K. Gibson is currently working out of town. 

 

In additions to the agenda, Nancy motioned to use local advertising in The Journal for 3 

consecutive months to advertise an event or program that is happening at the library to the 

minutes.  Sally Griffin seconded the motion.  Motion carried. 

 

Sally Griffin moved to accept the September Draft Meeting Minutes after changing here to her in 

the sixth paragraph.  Carolyn Miller seconded the motion.  Motion carried. 

 

Budget was discussed.  Wages are a bit high, because of recent vacation time, but will equal out 

over time.  Other areas are being managed well.  County money has been received. 

 

Director reported a memorial donation in memory of Jerry and Emma Prokrop.  She let the board 

know about an arrow that had hit the roof and been removed.  She also let the board know that 

all Gallatin County Libraries are now not charging out of county fees for library cards.  Melissa 

attended a Chamber of Commerce meeting and learned of other non-profit service organizations’ 

needs for donations and volunteers.  The library website has added buttons for The Montana 

Memory Project, Montana Newspapers, Montana State Library Mapping Services, and Montana 

Legal help to the catalog page to help people with research. 

 

UNFINISHED BUSINESS: 

 

Correspondence from Three Forks City Hall Clerk, Crystal Turner, about the volunteer policy 

regarding age was discussed.  A revised copy to be presented at the next meeting. 

 

NEW BUSINESS; 

 

Nancy O’Donnell let the board know that this was the biggest book/bake sale in the 9 years she 

has done it.  All of the trustees at the meeting and the director helped in some way and she was 

very appreciative.  The money will be used to decorate the new Montana room and enhance the 

Young Adult area. 

 

One air conditioner  will to be replaced and is a total loss per two air conditioning companies.  

Carolyn Miller motioned to look for one more bid and visit again in the spring to get scheduled 

and replaced.  Nancy O’Donnell seconded the motion.  Motion carried. 

 

Several parents and youth have complained to staff about permission sheets to sign up for 

computer time.  Melissa let board members know that the other Internet Acceptable Use Policies 

she’s seen from around the state do not state that parent permission must be given.  Most youth 

in the library have some type of device of their own to access the wifi and it seems un-library 

like to limit people without devices to a rule that blocks their ability to access information. 



 

 

Nancy O’Donnell motioned for Melissa to confirm state library guidelines on this topic and add 

a parent statement to sign in sheet and signage to computers to be brought to the next meeting.  

Sally Griffin seconded the motion.  Motion carried. 

 

Sally Griffin motioned to accept technology plan as presented.  Nancy O’Donnell seconded the 

motion.  Motion carried. 

 

Nancy O’Donnell motioned to approve the purchase of 3 mobile starter shelves and 3 adder 

shelves for the children’s department with the county capital improvement monies received.  

Carolyn Miller seconded the motion.  Motion carried.   

 

Sally Griffin moved for the library to be open until 8:00pm on December 1
st
 for the Christmas 

stroll.  Carolyn Miller seconded the motion.  Motion carried.  Additional discussion on activity 

and details for the Christmas Stroll was discussed. 

 

Fawn Venzor let the board know that December 8
th

 was a no school day in case library wanted to 

do school age programming. 

 

December’s meeting was set for December 13
th

 at 4:15pm 

 

Meeting adjourned. 


