
 

 

City Budgets 
Every year, the Budget Committee of the City Council meets and discusses the budget 

for the upcoming year.  They discuss things like: How much were our actual expenses 

last year?  Were those expenses off budget because of an unexpected occurrence (like 

the Arsenic Treatment Plant going down last year), or are maintenance costs 

increasing...or do we have a potential savings somehow?  What do we need to replace 

or repair?  What is on the "wish list"?  Then they present this information to the City 

Council at a public hearing. 

 

After several public hearings to discuss and amend the budget, the Council adopts a 

resolution setting the budget for the fiscal year.  Every governmental agency is then 

required to submit its approved budget to the Department of Administration (DOA) by 

October 1st. 

 

Looking at all those numbers in the budget line items can make your eyes go a little 

crossed.  One can see the history on our budget reports of what we expended the 

previous four fiscal years, as well as what revenues we received the previous four fiscal 

years.  However, to simplify what is happening in the current year, the DOA requires a 

"Budget Message".  This is the "layman's term" of the entire budget: increases, 

decreases, equipment planned to be purchased, etc. 

BUDGET MESSAGE 

 

The City of Three Forks has set the non-voted mill levy (general property tax dollars) for the final City 



budget at 125.80 mills.  The total mills supporting the General Fund are 121.55.  Of the 125.80 mills, 

4.25 mills will be directed to the Library Fund.  In addition, the following voter-approved mills will be 

levied: 5.50 mills for the Fire Control Capital Improvement Fund #2340; 3.00 mills for the Library 

Operating Fund #2220; and 10.00 mills for the Fire Relief Agency Fund #7120 bringing the total 

general and voter-approved mills to support the City budget to 144.30 mills. 

 

Overall, the City is in a financially healthy place.  The City Departments have all stayed within their 

budgeted appropriations for the past several years. 

 

Increases in budgeted appropriations within the General Fund for Fiscal Year 19/20 will be in the 

following accounts: City Court is increased to hire a new City Code Enforcement officer to enforce 

the City’s Ordinances that were not included in the contract with the Gallatin County Sheriff’s Office. 

 Financial Administration is increased to purchase new office equipment to allow for a more 

streamlined business operation.  Planning & Research Services is increased mainly in anticipation of 

the City receiving a Grant from the Montana Department of Commerce and the matching City funds 

for this Grant.  If the Grant is given, the City will use these funds to hire a professional to rewrite the 

10-year-old Growth Policy, Capital Improvement Plan, and Impact Fee Schedule in this fiscal year.  

Roads & Streets Administration and Parks and Recreations Administration salary line items have 

been increased, or added, to more accurately reflect staff's time spent working in this 

department. The Roads & Streets Administration has also budgeted to purchase a new dump trailer, 

new mini-excavator and new operator’s truck (latter two split with Water and Sewer funds), but even 

with these purchases the City is spending $61,000 less in this account.  The City will have to pay for 

garbage services beginning in FY19/20 and this has been spread throughout the funds/accounts 

with dumpsters or residential-sized containers (Roads & Streets, Parks, Water and Sewer).  The City 

intends to utilize training resources from Great West Engineering to administer the City’s GIS 

program (split between Roads & Streets, Parks, Library, Water, and Sewer).  Parks will also 

purchase new playground equipment for Helton-Peterson Park, and bike racks for Helton-Peterson, 

Bertagnolli, and John Q. Adams Milwaukee Railroad parks.  Throughout all funds/accounts affected 

by employees’ salaries there has been a 3.0% pay increase and an 8% increase on Health 

Insurance premiums, per the Budget Committee’s recommendation. 

 

Those are the highlights of changes to the FY19/20 General Fund Budget with the final expenditures 

set at $816,786. 

 

The City assumed bookkeeping responsibilities for the Three Forks Rodeo Arena Board in July 

2017.  FY18/19 was the first year the City has a detailed breakdown of anticipated revenues and 

expenditures for this fund, and in FY19/20 it has been further streamlined.  The Three Forks Rodeo 

had another record-breaking event in July 2019.  As the Rodeo grows with each passing year, the 

Board decided to invest back into improvements throughout the rodeo grounds and arena.  The 

Board intends to replace the existing bleachers at the fairgrounds this fiscal year as part of capital 

improvements to the overall grounds.  The bleacher replacement project also includes engineering 

and project management expenses. 

Fund #2220 does not have any major increases other than operational supplies, paying for garbage 

service and receiving $13,000 additional funding from the County for the Library to do Capital 

Outlays. 

 



Fund #2410 has a 16% projected increase over last fiscal year due to Northwestern Energy’s rate 

increase of 8-10% and to allow for carry-over cash to pay expenses July-November each year 

(November is when the City receives the majority of its special improvement district payments from 

the County each fiscal year). 

 

Fund #2821 will add its FY19/20 estimated allocation of $42,930 from the State of Montana to 

continue projects like adding gravel to streets and dust control, as well as re-asphalting the fire hall 

driveway, patching paved street damaged from last winter’s snow and frost.  Total expenses 

budgeted are $81,630. 

 

The Headwaters Trail Project Fund #2957 has budgeted to perform repairs and relocation of the trail 

along Front Street between Kansas and Jefferson Streets.  The Trails Department also plans on 

replacing some existing signs and creating new ones showing visitors “you are here” on the map and 

where you can go.  Headwaters Trail Project has a salary line item added to more accurately reflect 

staff’s time spent working in this department.  

 

The Water Fund #5210 budgeted for a new motherboard and processor at the Arsenic Water 

Treatment Plant and for garbage service.  New this fiscal year is a grant match for a feasibility study 

on the best option for a system to blend water from Wells #8, #9 and #10.  This includes a test for 

water in Well #8.  The Water Fund also would cover 1/3 of the cost of the new dump trailer, 

operator’s truck and mini-excavator, the City Hall office equipment, and GIS training mentioned 

above.  The Water Fund also hopes to purchase a dehumidifier and some sort of cover for the 

generator at Well #2. 

 

The Sewer Fund #5310 budgeted the last 1/3 cost of the new dump trailer, operator’s truck and mini-

excavator, the City Hall office equipment, and GIS training. 
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