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April 30, 2018, Board of Adjustments meeting was scheduled for 6:00PM in the City Council Chambers at 206 Main 

Street, Three Forks, MT 59752. 

 

PRESENT: Board of Adjustments Board Members Diane Fuhrman, Ed Tharp, Gloria Howland and Deb Mickelberry.  

Charlie Christensen was excused.  Kelly Smith, Floodplain Administrator and Zoning Official, and City Planner Ralph 

Johnson were also present.  There is a quorum with the attendance of four members, and the meeting was held.  

Public present were Lane Pruett, Steve and Missy Tisdell, and Randy Johnston. 

 

Vice President Ed Tharp called the meeting to order, as Charlie Christensen was absent.  

 

CONSENT AGENDA: Minutes of the February 13, 2018, meeting.  Deb Mickelberry moved that we approve the 

minutes of the February 13th meeting.  Gloria Howland seconded the motion. 

Motion Passed 4:0. 

 

PUBLIC HEARINGS: Variance Request by Randy Hayes of Harvest Church for Lots 11 and 12, Block 47 of Milwaukee 

Land Co. 1st Addition, Commonly Known as 517 Main Street.  Variance Request from 32 Parking Spaces Required 

for a Chapel Area of 624-Square Feet, to Allow Only 10 Parking Spaces. 

 

Applicant Presentation:  Lane Pruett represented Randy Hayes.  He stated the church is interested in expanding by 

adding a small building to be used for Sunday School/daycare, and adding this square footage requires the existing 

building/use to be brought into compliance and provide off-street parking.  This would not necessarily bring more 

people to the facility but provide an area for the children.  Normally there are about 22 people attending and 7 

vehicles. 

 

Public Comment:  Randy Johnston spoke in support saying the mission is funded by Concord Church in South 

Carolina.  The owners purchased this property with the building already on it. When he first attended there were 

about 10 people attending.  Last Sunday there were 33 people attending and 10 cars outside.  He believes if the 

Church were to grow the Church would purchase a new property and sell this as a residential property, or use it as a 

parsonage.  He understands that any expansion cannot use the State Highway’s easement, but people are there for 

two hours on Sunday and that is it.  Maybe parishioners can park over at the library? 

   

Deb Mickelberry asked if the building in the rear of the lot has always been there, and what the plan was.  Randy 

Johnston stated it would be removed.  The RV will also be removed.  Deb continued, asking if the new addition is 

going to be about that same size, because if so it does not look like there is enough room to park near the alley.  Lane 

Pruett said there is not a lot of room but they believe once the little shed is removed it will provide a little more 

space. 

 

Staff Report: Ralph Johnson read his staff report into the record.   

The Board will need to address each of the following questions: 

1. Is the hardship self-imposed? 

2. Did the condition creating the hardship or zoning regulation(s) identified as having created the hardship exist 

prior to the property owner’s purchase of the land? 

3. Will the granting of this variance be in the public interest? 
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4. Will a literal enforcement of the zoning ordinance result in unnecessary hardship due to condition unique to 

the property? 

5. Will the spirit of the zoning ordinance be observed and substantial justice done by granting the variance? 

6. Will the failure to grant this variance render the property unsuitable for the permitted and conditional uses 

for which the property is zoned? 

 

Ralph noted the Board can refer back to the Staff Report or answer those questions individually.  He added the Board 

would also need to consider any public comment.   He said with the statement of 22 people attending and 7 vehicles 

– that is fairly common to have 3:1 (3 people per vehicle).  They do have the option of acquiring a joint use 

agreement with the Library in which case they would not need to provide any of the parking if the Library were to 

agree to sign a joint use agreement for the spaces needed. 

 

Board Questions:  Diane Fuhrman said she drove by and believes it to be a very narrow lot.  She cannot see how you 

can get much more parking near the alley and if you were to park in the front you would have to remove the grass.  

She likes the idea of a sharing parking with the Library, although it may be a little further walk for some folks but 

would solve the problem for now.  Deb Mickelberry assured the Library was not open on Sundays so there is no 

conflict for parking spaces.  Kelly Smith confirmed the Library is closed Sundays, but once in a while it is open for the 

Friends’ of the Library bake sale.  Gloria Howland added since they do not plan on staying in this location 

permanently as the congregation grows, she believes a variance would be agreeable.  Deb concurred since they are 

only using the site 2 hours a week.  Lane Pruett asked how many parking spaces were shown as available.  Ralph 

Johnson said the application shows nine parking spaces.  Lane added he would be happy to approach the Library to 

request utilizing their parking spaces during church services. 

 

There was no further applicant comments.  

 

Deb Mickelberry commented that parking 2-hours one day a week doesn’t appear to make parking on the public 

streets impacted, parking on the public streets will not increase congestion.  I would not probably have a problem 

with it, but feel out of courtesy the Library should be contacted.  Deb Mickelberry moved to approve this variance for 

the nine parking spaces and hopefully we can get the Library spaces to be used.  Gloria Howland seconded the 

motion.  There was no further Board discussion. 

Motion Passed 4:0. 

 

Ralph Johnson commented to get the joint use agreement with the Library to Kelly Smith when the Zoning 

Application is turned in.  

 

Variance Request by Melissa Tisdell for Lot 9, Block 59 of Milwaukee Land Co. 2nd Addition, Commonly Known at 

615 4th Avenue East.  Variance Request of the 10-foot Side Setback for an Already-Placed Greenhouse Structure. 

Applicant Presentation: Missy Tisdell spoke that the greenhouse has been there for two years and she did not believe 

the Fire Department would have trouble getting in to fight fires (for the setback requirement) as it is made of boards 

and plastic.   Steven Tisdell apologized as he built this without asking for a permit.  He stated he is seeking a variance 

because of the items already built or set on the property really limit any other location they could place the 

greenhouse. 
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Staff Report: Ralph Johnson read his staff report into the record. 

The Board will need to address each of the following questions: 

1. Is the hardship self-imposed? 

2. Did the condition creating the hardship or zoning regulation(s) identified as having created the hardship exist 

prior to the property owner’s purchase of the land? 

3. Will the granting of this variance be in the public interest? 

4. Will a literal enforcement of the zoning ordinance result in unnecessary hardship due to condition unique to 

the property? 

5. Will the spirit of the zoning ordinance be observed and substantial justice done by granting the variance? 

6. Will the failure to grant this variance render the property unsuitable for the permitted and conditional uses 

for which the property is zoned? 

 

Ralph noted the Board can refer back to the Staff Report or answer those questions individually.  He added the Board 

would also need to consider any public comment. 

 

Board Questions: Diane Fuhrman asked if the applicants had considered moving the greenhouse to adhere to the 

setbacks and then using the ground in this area to plant the rest of the garden.  Missy Tisdell said if they took the 

greenhouse down they would have to put up some sort of protection from the wind because they only have a chain 

link fence.  The high quality plastic sheeting used to cover the greenhouse structure is what protects the plants.   

Steven Tisdell said they use the greenhouse to take full advantage of a growing season for longer than Montana 

provides, and use all the items grown in their daily cooking.  It is an actual garden in the ground with a shell covering 

it basically.  Missy added their house does not protect the garden from the wind based on how it is oriented.  Steven 

stated the limitations on their property from the property line, noting the distances between each structure. 

 

Gloria Howland stated that out of eight items in the staff report (letters A-H), they all seem to have an answer “no”, 

so she is inclined to go that direction.  Deb Mickelberry stated she sympathizes with anyone who has a 50-foot lot, 

because it causes a lot of hardships, but if the Board allows this than we have to allow everyone to build within the 

setbacks.  The Tisdell’s argued there is plenty of space for firefighters to still come in the area if needed to fight fires.  

There was discussion regarding installing a privacy fence which would help protect the garden from the wind.  Steven 

Tisdell apologized, because this is “not a permanent structure” he did not believe he had to obtain any permits.  He 

noted there are several letters he has submitted from the neighbors saying they have not noticed this structure nor 

do they believe it is a detriment.  Gloria asked how long the Tisdell’s would keep the structure up since he said it is 

not a permanent structure.  Mr. Tisdell said he could take it down during the winter months, but the panels are rated 

for 10-years.  Ralph Johnson interjected that temporary structures are allowed, but in case of emergencies the 

emergency vehicles would have to be able to knock it down easily.  There was discussion regarding the “season” for a 

temporary structure.  Mr. Tisdell said they had tomatoes into December last year.  The only boards screwed together 

are along the edge of the garage and bolted into the rafters.  It would be a lot of work to put up and take down 

annually.  He would rather not do that and come up with a different temporary structure if that is what will be 

required.  Ed Tharp clarified he heard Ralph suggest something like May-November, but it would have to be taken 

down.  Mr. Tisdell said he would not do that.  Deb Mickelberry said then she believes this sounds more of a 

permanent structure than if it is too much work to put it up and take it down annually.  Diane Furhman asked if they 

would consider moving the structure into the yard more to adhere to the setbacks and then use plastic and PVC pipe 

for easy greenhouse.  Missy Tisdell said that would not really be worth it and have to till the ground and purchase 
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PVC and more plastic.  Deb repeated she sympathizes with the hardship, but with 50-foot a wide lot that is what 

everyone is town has to deal with and adhere to.  Ed Tharp echoed those comments noting he cannot place a storage 

shed on his property because it would also be within the setbacks. 

 

Gloria Howland said there does not seem there is any way for her to say “yes” to any of the items they must answer 

[in order to approve a variance].  “It’s not in compliance; There’s not a hardship,” Gloria said.  Diane Fuhrman agreed 

saying, “It sounds like you want it all or nothing.”  Mr. Tisdell invited the Board members to come over to his 

property and see for themselves.  Several of the board members stated that they had been by.   Mrs. Tisdell said 

there will still be a garden no matter if they have a structure or not, but they do use this for storage in the winter.  Ed 

Tharp believed this structure is in clear violation of the ordinance and he would be in favor of voting to oppose 

granting a variance, but was unsure how the rest of the Board felt.  Diane Fuhrman agreed, as did Gloria Howland 

and Deb Mickelberry. 

 

Deb Mickelberry moved to deny the request for the variance for the property location at Lot 9, Block 59 Milwaukee 

Land Co.  Diane Fuhrman seconded the motion.  There were no other comments. 

Motion Passed 4:0. 

 

The Board apologized as they sympathize with the issues, but stated they are bound by what the ordinances require.  

They asked the Tisdell’s not to take this personally. 

 

Kelly Smith asked how long until the structure had to be in compliance with the setbacks (and a zoning application 

applied for)?   Ralph Johnson stated 90 days is the standard.  Ed Tharp clarified that 90-days would be ok for the 

Tisdell’s.   Deb Mickelberry asked if they would be at the end of their growing season.  The Tisdell’s said no, not 

really.  Mr. Tisdell added, “It will be enough time for me to get a lawyer.” 

 

PUBLIC COMMENT (items not on the agenda):   There was no public comment on items not on the agenda. 

 

With no other items to come before the Board tonight, the meeting adjourned at 7:04 P.M. 


