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SEPTEMBER 26TH, 2017, The Three Forks City Council met in session in City 

Hall at 206 Main Street, and was presided over by Mayor Steven B. 

Hamilton.  Mayor Hamilton called the meeting to order at 7:00 P.M. for the 

SECOND meeting of SEPTEMBER 2017. 

 

 

PRESENT: Council members Deb Mickelberry, George Chancellor, Sharon Smith, 

Ed Tharp, and Dennis Nelson.  Teri Whitesitt was absent.  City Treasurer 

Kelly Smith and City Clerk Crystal Turner were also present. 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Lavon Flynn, Gloria Howland, Asst. Fire Chief John Whitesitt, John 

Dalton, Chris McCrea, YaVonne Bechler, Matt and Kelly Bugland. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

a) Approval of Claim paid due to Timeliness to US Bank in the Amount 

of $410,616.66 to pay off Water Loan #9CTLKH1 WRF-10187 and Sewer 

Loan #93CTL65 SRF-08162R 

b) Approval of Claims per List(s) 

c) Approval of Fair Board Claims 

d) Approval of Meeting Minutes from September 12, 2017 

e) Approval of Records Destruction Request #4 for RM88 files not 

Requiring Local Government Records Committee Approval 

f) Approval of Library Services Agreement between the City of Three 

Forks and Gallatin County FY17/18 

 

Councilwoman Smith moved to approve the consent agenda.  Councilman Tharp 

seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 



** Page 2 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF THREE 

FORKS, MONTANA, SEPTEMBER 26TH, 2017  

 
PUBLIC HEARINGS 

Helton-Peterson Park 

The Mayor thanked Lavon Flynn for coming tonight and said she has done a 

lot of work in Helton-Peterson Park.  The City staff misled Mrs. Flynn in 

order for her to attend the meeting tonight.  The Mayor wanted to share a 

letter with Lavon, which he read into the record, of all the ways our 

community has noticed Lavon serving Three Forks: planting flowers or 

weeding flower beds along Main Street, tending to the parks and offering 

the language for the sign explaining how Helton-Peterson Park was named, 

as well as many other selfless acts of community service.  He awarded her 

with the framed letter of recognition which he presented to Mrs. Flynn. 

 

The Mayor believed he may have forgotten to call for Public Comment not on 

the agenda, and just in case he called for it again.  There were no public 

comments on items on the agenda at this time. 

 

Public Hearing and Decision on the Second Reading of an Ordinance Amending 

Title 3, Chapter 6, Section 7 to Remove the Specification of Seats on the 

Impact Fee Advisory Committee 

Mayor Hamilton said that this ordinance was read into the record in its 

entirety at the last hearing and if there were no requests for it to be 

read again into the record, he would entertain a motion.  There was no 

public comment or requests to read the ordinance into the record. 

 

Councilman Nelson made a motion that we approve the second reading of 

Ordinance #375-2017, an ordinance amending Title 3, Chapter 6, Section 7 

to remove the specification of seats on the Impact Fee Advisory Committee.  

Councilwoman Smith seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a First Reading of an Ordinance Amending 

Title 7 of the Three Forks Municipal Code Clarifying the Limitations of 

Parking Certain Vehicles on City Streets 

The Mayor read the ordinance into the record in its entirety.  Deb 

Mickelberry added that as one can tell by all the ordinance committee 

meeting dates, the Ordinance Committee has been working on this for quite 

some time trying to make a clear and understandable law. 

 

Public Comment: John Dalton spoke regarding selling his house in the near 

future.  He plans to remodel it first which may go through the winter.  He 

purchased a travel-trailer with the intention to live in it at Ray Lau’s 

lot while his home is being remodeled.  He requested some sort of waiver 
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or possibility of an extension allowing him to live in his travel-trailer 

during the winter at a minimum.  Mrs. Mickelberry thought it would be best 

to have the hearings for this ordinance and then have Mr. Dalton approach 

the Council to ask for a waiver.  (The ordinance as written does not allow 

for a waiver process.) 

 

The Council members believed Ray Lau’s to be a legal mobile home park.  

Upon discussion Kelly Smith corrected that Mr. Lau’s property is not a 

legal travel-trailer park, nor a mobile home park recognized by the 

Department of Environmental Quality.  George Chancellor asked if there was 

a way that Mr. Dalton could move his travel trailer onto his property 

while they remodeled his home.  Matt Bugland asked what difference it 

would make if Mr. Dalton lived in a travel-trailer on his property or on 

Mr. Lau’s property.  Kelly Smith added that the way the ordinance is 

written provides the Sheriff Deputies more discretionary power to enforce 

and issue a ticket if he/she wishes based on circumstances.  Mayor 

Hamilton encouraged the Council to take Mr. Dalton’s comments under 

advisement.  He will discuss this with Sgt. Peterson, and suggested Mr. 

Dalton do as well so that we can better understand this. 

 

George Chancellor asked John Dalton if he had a contractor hired for his 

remodel.  John said yes, but he also learned he has more permits to obtain 

prior to beginning the construction due to FEMA regulations (flood plain).  

He wished to have simply present his situation to the Council now so he 

can plan on where to move before winter.  Mr. Dalton continued by telling 

the Council that his health is failing; he has been ill for quite some 

time and has no energy. 

 

Mr. Chancellor said he would rather see Mr. Dalton living on his own 

property than on someone else’s property.  He believes, if the Council 

were to consider some sort of waiver in the near future, that it would be 

easier to grant when someone is residing on their own property during 

construction. 

 

Matt Bugland spoke regarding the ordinance, and upon driving around town 

especially on Jefferson Street and Adams Street there is not enough room 

to have vehicles parking parallel to the street when there are so many 

vehicles for one home or a semi-truck parked in front of one home.  It 

really eats up usable parking space by having to be parallel to the 

travelled direction of the road.  The Mayor explained that in the spring 

the City will work towards widening those streets which will force 

vehicles to park closer to the boulevard (or where the boulevard should be 
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for those that do not have one now).  Mr. Bugland commented on parking 

perpendicular to his property and others who do similar parking along 

Adams Street and Jefferson Street.  He asked with all the other parking 

issues, blind corners because of bushes/hedges being tall along property 

lines, how this became a priority.  The Mayor responded that an accident 

occurred this past summer that triggered the change.  Mr. Bugland argued 

that fences and bushes/hedges were a bigger issue. 

 

Councilman Chancellor made a motion to approve Ordinance #376-2017, 

ordinance amending Title 7 of the Three Forks Municipal Code to clarify 

the limits of parking certain vehicles on city streets.  Councilwoman 

Mickelberry seconded the motion.  There was no further public comment. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

Asst. Fire Chief Whitesitt reported on behalf of the Fire Department.  He 

was asked by the Auxiliary to add the number of people responding to the 

calls to also appear on these reports so he will go through those tonight 

as well.  He went through the call lists since March to current.  March 

2017: 7 motor vehicle accidents, 2 structure fires, 2 motor vehicle 

accidents with injuries, 1 vehicle fire, 1 commercial motor vehicle 

accident, 1 small grass fire, 1 traumatic injury, 1 sick person call, 1 

back pain call, 1 gas odor, and 1 breathing problem call for a total of 19 

calls and 62 man hours, 45 minutes and 6 seconds.  The average number of 

volunteer responders per call was 3.57. 

 

In April there were 4 motor vehicle accidents, 3 gas odor calls, 2 

structure fires, 2 service calls (one being a dog rescue from a culvert), 

1 gas leak, and 1 outside fire for a total of 14 calls and 54 man hours 44 

minutes and 12 seconds.  The average responders per call were 3.9 

firefighters. 

 

May’s calls were 3 motor vehicle accidents, 2 small grass fires, 1 

commercial alarm (which Asst. Chief Whitesitt said got the volunteers 

pretty excited but ended up being a false alarm), 1 commercial structure 

fire, 1 residential structure fire, 1 vehicle fire, and 1 service call for 

a total of 10 calls and 44 man hours, 53 minutes and 30 seconds.  The 

average responders per call were 4.3. 

 

June had 2 vehicle fires, 1 small grass fire, 1 residential alarm, 3 motor 

vehicle accidents, 1 water unknown (which ended up being someone had 
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driven into the Madison River), 1 motor vehicle injury, and 1 commercial 

alarm for a total of 10 calls and 98 man hours, 31 minutes and 13 seconds.  

There were many more responders in June so each call had an average of 7.2 

volunteers on scene, which drove the man hours up. 

 

There are a total of 14 active volunteers right now, and 2 are recruits, 

and hopefully one more will be approved tonight by the Council. 

 

Asst. Chief Whitesitt continued his report saying that July had 2 

residential alarms, 4 motor vehicle injuries, 1 unknown fire (because of 

the 4
th
 of July there was a dumpster that caught fire with all the hot 

fireworks being dumped together), 1 structure fire, 1 breathing problems, 

3 large grass fires, 5 small grass fires, 4 motor vehicle accidents, 1 

commercial structure fire, 1 vehicle fire, 1 unknown water, 1 service 

call, and 1 electrical hazard for a total of 27 calls, and 53 man hours, 5 

minutes and 57 seconds.  The average responders per call were 1.44 

volunteers. 

 

August’s calls were 2 unknown fires, 2 service calls, 1 large grass fire, 

2 motor vehicle accidents, 2 small grass fires, and 1 structure fire for a 

total of 10 calls, and 65 man hours, 22 minutes and 32 seconds.  The 

average responders per call were 5 volunteers. 

 

Year to date the Fire Department has had 108 calls with only 14 

firefighters.  We have maintained consistent training.  Asst. Chief 

Whitesitt said the Department is currently training 5 recruits from the 

Clarkston Fire Department.  He believes they chose to come to train with 

Three Forks because he believes Batallion Chief Charles Eastty is doing an 

excellent job.  He encouraged the Council to praise Mr. Eastty when they 

see him. 

 

City Treasurer Kelly Smith did not have a report. 

 

City Clerk Crystal Turner reported that Precision Concrete would be in 

Three Forks next week to perform Phase 2 of the sidewalk trip hazard 

trimming.  They have said that as long as we have a good continued 

participation rate, they will continue to perform inventory for free for 

us. 

 

 

REPORT OF COUNCIL COMMITTEES 
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George Chancellor reported on Zoning & Planning meeting being a little 

contentious.  Their discussions proved that there are needed changes to 

the family housing definitions and asked the Ordinance Committee to review 

that section.  Kelly Smith said she believed any changes would start with 

the Zoning & Planning Board for recommendations to change the ordinances.  

Kelly will check with Ralph Johnson tomorrow. 

 

Mayor Hamilton reported that the Streets & Alley Committee met a couple 

weeks ago and discussed parking on Adams Street, paving, and public 

requests/inquiries and to better process them.  Wendell Ewan drafted a 

form for public inquiries. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

a) WRDA Draw #9 in the Amount of $12,176.81 

b) SRF Draw #29 in the Amount of $6,591.00 

Dennis Nelson reported that Kelly Smith, Crystal Turner and he discussed 

last week that Great West Engineering charges fees to the City around 

$600/month on grant administration.  He does not believe that 

administration can be much during the current status of our project.  He 

would like to suggest that the pressure remain on Great West Engineering 

to complete the mixing zone study so that we can close the books on this 

project by the end of this year.  Kelly Smith added that there is only one 

more aspect of the project that we can borrow WRDA money on and after that 

we should close it. 

 

Councilwoman Smith moved to approve the Mayor’s signature on WRDA Draw #9 

in the amount of $12,176.81 and also the SRF Draw #29 in the amount of 

$6,591.00.  Councilman Tharp seconded the motion. 

 

Public Comment: John Dalton asked what exactly those payments were for.  

Crystal Turner answered that this particular draw is paying invoices to 

our attorney, the DEQ permit modification fee, and to Great West 

Engineering.  Kelly Smith added that Steve Johnston and Bill Wilson also 

removed all the weeds growing on the lagoon covers, even a small tree, and 

there were no safety incidents. 

 

Motion Passed Unanimously.  

 

Update on Capital Improvement Project Ideas 
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Deb Mickelberry recapped her and Teri Whitesitt’s ideas on what the City 

could utilize Capital Improvement Funds for.  One is a new street sweeper, 

ours is older but still has enough life in it that the City could sell it 

and get a little money back on it.  Also the Fire Department has mentioned 

structural evaluation of the fire hall, or full replacement, as well as 

men’s and women’s bathrooms.  Crystal Turner had provided Teri and Deb 

with the idea of a structural review of City Hall as well.  They also 

submitted continuing with curbs, sidewalks and paving throughout the City. 

 

George Chancellor reported that he and Sharon Smith met and submitted 

paving Milwaukee Street and Railway Avenue as their two projects. 

 

Dennis Nelson and Ed Tharp submitted paving Railway as well.  Dennis said 

that the street paving of Railway would be around $700,000.  A lot of the 

prep work could be done by City employees.  He added that this would be a 

major undertaking regarding how to finance it – would the residents of 

that area pay for an SID, would the entire community pay for an SID, or 

other ideas.  Dennis also added that there are three wells by the rodeo 

grounds.  One is unused and the other two are good producers but have 

contaminants that require blending so we cannot get the full gallons per 

minute that the wells could be producing.  Randy Johnston approached him 

regarding a reverse-osmosis system.  Dennis has no idea what it would take 

financially, but he believes it would a major project that would require 

the City to utilize our reserved water rights before we lose them. 

 

Dennis also suggested to Asst. Chief Whitesitt about new radios that the 

City of Bozeman is converting to and if that would be a requirement (and 

then a CIP idea) for the Fire Department as well. 

 

Mayor Hamilton submitted projects: paving of Railway, and returning 

equipment to our parks.  The City has removed playground equipment over 

the years and we just started replacing some equipment this year.  He 

would like the see the City continue that.  He also believes reroofing the 

gazebo in Stevenson’s Park may be needed in the future. 

 

Deb Mickelberry added that regarding paving on Railway, with the 35 mph 

speed limit coming off of Hwy 2, Railway is a straight shot to the Post 

Office and the market and a major thoroughfare.  She also attended the 

Streets and Alley Committee and learned you cannot just put a stop sign in 

to slow traffic down.  She does not know what the solution is, but we need 

to think of some other way to reduce the speed of traffic, especially if 
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the City paves this road.  There was discussion regarding traffic calming, 

narrowing the road rather than speed bumps. 

 

Asst. Chief Whitesitt asked the Council to not just write off the idea of 

a new Fire Hall.  He said if you walked into the office 

area/kitchen/training room/bathroom areas, you may change your mind on 

this space not being adequate for all the uses it provides.  He said with 

the size of the lot, combined with the old City Shop on the next lot, it 

could be a two story building which could be combined with City Hall, City 

Court, community meeting rooms available for the public, the Fire Hall, 

and others.  There are many emergencies that occur when everyone needs to 

be in one location.  The City is constantly talking about the flood plain 

and if there were a real major flood disaster, this location could be a 

central location for all City departments.  He encouraged the City Council 

not to be scared of the money factor to simply cross this project off the 

list.  He added that the Fire Department is the largest department of the 

City – they have 14 employees.  He stressed that the existing building 

falls short of current requirements for ADA accessibility, and other 

commercial codes.  There was discussion regarding a hub for the City and 

drawing people into one location which may help promote education of what 

is going on in the various City departments as well as involvement and 

perhaps even encouraging volunteers to the Fire Department or boards. 

 

 

NEW BUSINESS 

Approval of Request by the Fire Department Hiring Committee to Place 

Hunter Olson to the Position of Probationary Firefighter 

Councilman Nelson moved that we approve Hunter Olson’s application that 

has been approved by the Fire Department’s Hiring Committee to be a 

probationary firefighter.  Councilman Tharp seconded the motion.  The 

Mayor pointed out that he thought it was interesting that Hunter Olson put 

a Fire chief on his application for references. 

Motion Passed Unanimously. 

 

Presentation of Fire Relief Association Actuary Study 

Kelly Smith reported that the City thought that we would be fully funded 

by the end of 2017, but due to the recent change in the GASB rule we fall 

under we learned that we will be short by $30,000.  There will be at least 

one more year before we will be fully funded.  We currently pay around 

$15,000 a year in benefits to retirees. 
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PUBLIC COMMENTS/CONCERNS 

There were no public comments on items that were not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There was no Council, nor Mayor comments. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 10/10/2017 

A. Second Reading of the Ordinance Amending Title 7 to Clarify 

Limitations on Parking 

B. CUP for Kim Welch (owners Greg Messel & Anita DeClue) to operate a 

dog grooming home business at 320 2
nd
 Avenue East 

C. CUP for C. Jane Roedel to operate a bed and breakfast style home 

business at 120 E. Birch Street 

D. CUP for Front Street, LLC (Mickie Imberi) for a multi-family duplex 

at 122 and 118 W. Front Street 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Chancellor 

“so moved” to adjourn.  Councilwoman Mickelberry seconded the motion.  

There was no public comment.    

Motion Passed Unanimously. (8:40 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


