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SEPTEMBER 13, 2016, The Three Forks City Council met in session in City 

Hall at 206 Main Street, and was presided over by Mayor Steven B. 

Hamilton.  Mayor Hamilton called the meeting to order at 7:00 P.M. for the 

FIRST meeting of SEPTEMBER 2016. 

 

 

PRESENT: Council members George Chancellor, Teri Whitesitt, Sharon Smith, 

Ed Tharp, and Dennis Nelson.  Deb Mickelberry was absent tonight due to a 

new grandbaby and the Mayor congratulated the family.  Also present were 

City Treasurer Kelly Smith, City Clerk Crystal Turner, and City Attorney 

Susan Swimley. 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS:  Gloria Howland and Jared Brown. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda. 

 

Jared Brown stated that he wanted to thank the Council – he is working on 

projects in town and has felt a lot of frustration while trying to 

complete them.  He believes he speaks not just for himself but also for 

others in the room – we have worked through difficulties and there are a 

lot of contradictory ordinances, and a lot of things that are not well 

understood by the general public or the City staff.  How do we streamline 

everything?  How do we better understand the regulations?  He has more 

projects in the future and wants to try to figure out how to implement the 

regulations, make them easier to understand, and easier to follow.  The 

Gallatin Valley has a ton going on and he thinks we may be holding 

ourselves back a little bit by having so many regulations.  He does not 

know the answers but would like to start a discussion on making things 

easier for developers to come in – not to make this a large city like 

Bozeman but to still allow growth. 

 

Dennis Nelson thanked Mr. Brown for his comments and understands the 

frustration on the ordinances – he has refused to sit on the ordinance 
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committee because it has always seemed that the Council writes ordinances 

that cannot be enforced. 

 

Teri Whitesitt responded regarding the last two years of listening to the 

public and have working hard to update things like “buggies” and “wards” 

and trying to clear up the existing ordinances. 

 

Mayor Hamilton stated that Kelly Smith came up with the idea of a City 

Planner/City Engineer/Floodplain administrator a person who wears just 

these hats and is an expert at these regulations, to sit down and meet 

with the applicant and go over their specific project.  Mayor Hamilton and 

Jared Brown talked about a checklist of items to complete for various 

projects. 

 

Susan Swimley commented regarding working on major ordinance changes, but 

admitted that we have not addressed anything in the building section of 

the Three Forks Code. 

 

Gloria Howland suggested that if Jared Brown sat in on some of the 

Ordinance Committee meetings he may get a better idea of what the Council 

does in those meetings, and be able to provide input on any changes. 

 

Mayor Hamilton introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claims paid due to timeliness to submit conference 

registration for Judge Drusch and to mail Utility Bills totaling 

$459.26 

b) Approval of Claims per List(s) 

c) Approval of Meeting Minutes from August 23, 2016 

d) Approval of Change Order #1 of the Water Project contract with DN 

Tanks to provide demolition of the old tank [roof] and new 

aluminum dome roof in the amount of $52,124.90 

e) Approval of contract with Gallatin County for the Three Forks 

Library to operate as a city-county free library in the amount of 

$57,020 for Fiscal Year 2016-2017 

 

Dennis Nelson suggested adding the word “roof” in the DN Tank change order 

consent agenda item.  Crystal Turner replied that the change order 

document does include the word “roof” but she would add it to the minutes. 
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Councilman Chancellor made a motion to approve the consent agenda.  

Councilman Tharp seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Resolution Adopting the Fiscal Year 2016-

2017 Budget 

Mayor Hamilton read the resolution in its entirety into the record. 

 

Kelly Smith stated that Gene Townsend was granted a $15,000 grant for 

maintenance which we learned about after printing this resolution, so the 

Fund #2957 “Headwaters Trail Project” total expenditures is amended to 

$31,517.  (Crystal Turner will make the change and reprint one resolution 

for the Mayor’s signature upon passage of the resolution.) 

 

Dennis Nelson thanked Kelly Smith and Crystal Turner for “hawkeye-ing” the 

expenditures, and the Mayor for the input on the budget.  The Budget 

Committee has budgeted more funds for Parks, and for Park Trees this year.  

He is very thankful for Kelly Smith setting up the “Other Unallocated 

Costs” accounts in all funds that would be affected if all employees were 

to leave this year, this account would pay out the accrued vacation and 

sick time to each employee. 

 

Kelly added that Fund #2392 “CBG Local Source EECDBG State” has not been 

used in quite some time and she has the remaining funds in the account set 

to be spent so that we can close this account out.  She will research the 

grant the funds came from to ensure we spend them on approved 

expenditures. 

 

Councilwoman Smith moved to approve Resolution #257-2016 a resolution of 

the Three Forks City Council adopting the fiscal year 2016-2017 budget.  

Councilman Tharp seconded the motion.   The Mayor thanked the budget 

committee for all their hard work. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Establishing the Wages and 

Compensation for the Appointed City of Three Forks Officers and Employees 

Mayor Hamilton read the resolution in its entirety into the record. 

 

Crystal Turner questioned the on-call weekend duty for the Water 

Superintendent and Street Superintendent, and if a roating schedule would 

be considered now that one employee is moving outside city limits.  Since 
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two employees would now live outside city limits of the three available, 

perhaps all three could rotate.  Mayor Hamilton explained this 

conversation has not taken place yet with the staff.  She also asked Mrs. 

Swimley why this is the only resolution which has all council members 

signing as well.  Susan responded that it was probably just historically 

done this way but that it was not necessary.  (Crystal removed the Council 

member page of signatures.) 

 

Dennis Nelson stated that the City experienced a 7% health insurance 

increase this year.  The Budget Committee approached all the employees and 

asked the input of preference of a raise or the city covering the health 

insurance increase?  All employees stated they wished the city to cover 

the health insurance increase if only one option could be chosen.  He 

states this for the Council, or future Councils, to consider that at some 

point the city will need to consider a cost-share program for health 

insurance.  (The employees currently pay 10% and the City pays 90% of the 

health insurance premiums.) 

 

Councilman Chancellor made a motion that we approve Resolution #258-2016 a 

resolution of the Three Forks City Council establishing the wages and 

compensation for the appointed City of Three Forks Officers and employees.  

Councilwoman Whitesitt seconded the motion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Levying the Annual Assessments 

of Repair & Maintenance Costs for Street Maintenance District #1 

Mayor Hamilton read the resolution in its entirety into the record. 

 

Jared Brown questioned why the City adopted a[n expenditure] budget of 

$111,000 for Street Maintenance #1 but only going to tax $44,000.  Kelly 

Smith explained that we only tax roughly $44,000 each year and that money 

accrues until it reaches enough to pay for a chip-seal, or other street 

maintenance project. 

 

Councilwoman Smith motioned to approve Resolution #259-2016 a resolution 

of the Three Forks City Council adopting and levying the assessments for 

the 2016-2017 Street Maintenance District Number 1, a total of $44,994.09.  

Councilman Tharp seconded the motion. 

There were no objections. 

Motion Passed Unanimously. 
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Public Hearing and Decision on a Resolution Levying the Annual Assessments 

of Repair & Maintenance Costs for Street Maintenance District #2 (Ridge 

View Subdivision) 

Mayor Hamilton read the resolution in its entirety into the record. 

 

Councilwoman Whitesitt moved to pass Resolution #260-2016, a resolution of 

the Three Forks City Council adopting and levying the assessments for the 

2016-2017 Street Maintenance District Number 2 (Ridge View Subdivision), 

in the amount of $3,275.03.  Councilwoman Smith seconded the motion.  

There were no objections. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Levying the Annual Assessments 

of Repair & Maintenance Costs for Street Lighting District #1 

Mayor Hamilton read the resolution in its entirety into the record. 

 

Teri Whitesitt questioned regarding different dollar amounts in this 

resolution for what we planned the cost to be versus what we plan to tax. 

 

Councilman Chancellor made a motion to approve Resolution #261-2016 a 

resolution of the Three Forks City Council adopting and levying the 

assessments for the 2016-2017 Street Lighting District #1, in the amount 

of $34,006.73.  Councilwoman Smith seconded the motion.  There was no 

public comment, nor objections. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reminded all present of the FEMA Town Hall 

meeting next Wednesday, September 21, 2016.  Marijo Brady has requested to 

meet with the Council at 5PM prior to the meeting.  The Council requested 

the time be amended until 5:30.  Crystal Turner asked if there would be a 

quorum present of the Council so that she can post the meeting.  Susan 

Swimley reminded everyone that it is a public meeting and the public is 

welcomed to attend.  Mayor Hamilton has invited staff from Sen. Tester’s 

office, Sen. Zinke’s office, and Walt Sales (candidate for House District 

69). 

 

City Clerk Crystal Turner reported that MMIA is seeking interested parties 

to sit on the Board of Directors.  To be eligible you must be an elected 

official, and seats are available for towns/cities with populations less 

than 20,000.  The term would be for two years, and the board meets roughly 

5-6 times per year.  If anyone is interested, please let Crystal know by 
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September 15, 2016.  She also reported that Mrs. Fairhurst has requested a 

synopsis of the meetings be written up and sent to the newspapers, or some 

other means of informing the public of what takes place at the Council 

meetings.  There was discussion regarding videoing the meetings again and 

making the videos available on youtube and linked to our website when the 

website gets redone. 

 

City Attorney Susan Swimley reported that she attended the Board of 

Adjustment meeting for a variance to the floodplain policy requested by 

Jared Brown on behalf of the Folkvord Project.  She has worked with Kelly 

on floodplain enforcement and interpretation of various issues, as well as 

a process to meet conditional use permit conditions.  Susan has also 

worked with Crystal Turner on finalizing ordinances.  She continues 

diligently to check in with Smith Contracting’s attorney on a date for 

mediation.  Dennis Nelson asked if there was any way to get the mediation 

finalized soon; he is worried that winter will be here and the project 

should be done by then and we still will not have met to mediate this 

issue. 

 

 

REPORT OF COUNCIL COMMITTEES 

There were no committee reports. 

 

 

UNFINISHED BUSINESS 

Public Hearing and Decision on Resolution #255-2016 Adopting the 

Annexation Agreement with Legacy Enterprises for Property Known as 1600 

Bench Road 

Mayor Hamilton stated he would not be reading this resolution into the 

record again, as it has been read multiple times at previous hearings. 

 

Councilwoman Smith motioned to approve Resolution #255-2016, a resolution 

to annex and incorporate within the boundaries of the City of Three Forks 

Montana, a tract of land commonly referred to as 1600 Bench Road.  

Councilwoman Whitesitt seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

Crystal Turner explained that the next step is to read an ordinance 

amending the city limits, in metes and bounds terms.  She is working with 

Brent Miller to define the legal description for the entire city. 

 

Wastewater Project 

a) SRF Draw #18 in the amount of $75,729.00 
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Mayor Hamilton introduced the draw. 

 

b) WRDA Draw #3 in the amount of $1,565.81 

Mayor Hamilton introduced the draw. 

 

Councilman Nelson moved to approve we allow the Mayor to sign the SRF Draw 

#18 in the amount of $75,729 and the WRDA Draw #3 in the amount of 

$1,565.81.  Councilwoman Smith seconded the motion.  There was no public 

comment. 

Motion Passed Unanimously. 

 

Water Project 

Kelly Smith reported that the live tap at 10AM will occur into the 10-inch 

water main line on Wednesday, September 14
th
.  Denny Nelson added that 

there was damage to an air vent in the Headworks building which was most 

likely delivered damaged or damaged during installation.  Either way, it 

is not working so the contractors plan to exchange the vent hood.  Kelly 

added that all the parts to perform this step have been submitted to Great 

West Engineering to be included in an upcoming water project draw. 

 

 

NEW BUSINESS 

There was no new business. 

 

 

PUBLIC COMMENTS/CONCERNS 

There were no public comments for items not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There were no Council reports. 

 

Mayor Hamilton stated he attended the Whitehall Council meeting.  He has 

friends who live over there who had asked him to attend one and share his 

comments.  The meeting was three hours and he noted that no one talked to 

each other except to shout and yell at each other.  He was disappointed at 

what he saw there, and thankful for what we have here.  The public seemed 

afraid to talk.  He believes there are a lot of issues adding to the 

atmosphere in Whitehall but he knows that we do not have those issues in 

Three Forks because we respectfully discuss and address our differences. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING:  
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 County Commission Presentation of Law & Justice Center Building 

Improvement which is on the November 2016 ballot (Commissioner 

Skinner) 

 Public Hearing and Decision on a First Reading of an Ordinance 

Providing Approval to add Mini Warehouses / Self Storage Units to 

the Three Forks Zoning Regulations 

 Public Hearing and Decision on the First Reading of an Ordinance 

Amending Title 11, Zoning Regulations, of the Three Forks 

Municipal Code to Incorporate Mini-warehouse/Self-storage Units as 

Permitted and Conditionally Permitted Uses into the Neighborhood 

Highway and General Industrial Districts 

 Approval of Impact Fee Payment Agreement for 203 W. Front Street 
 

Crystal Turner commented that she has other ordinance changes and if she 

receives attorney approval to how they are written, and if we can 

advertise them in the paper in time for the next meeting that there will 

be more first reading of ordinances added to the next agenda. 

 

 

ADJOURNMENT 

Mayor Hamilton asked for a motion to adjourn.  Councilman Chancellor “so 

moved.”  Councilwoman Smith seconded the motion.  There was no public 

comment.    

Motion Passed Unanimously. (8:17P.M.) 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


