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SEPTEMBER 12TH, 2017, The Three Forks City Council met in session in City 

Hall at 206 Main Street, and was presided over by Mayor Steven B. 

Hamilton.  Mayor Hamilton called the meeting to order at 7:00 P.M. for the 

FIRST meeting of SEPTEMBER 2017. 

 

 

PRESENT: Council members Teri Whitesitt, Deb Mickelberry, George 

Chancellor, Sharon Smith, Ed Tharp, and Dennis Nelson.  City Attorney 

Susan Swimley, City Treasurer Kelly Smith and City Clerk Crystal Turner 

were also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Marianne Maisano, Judy Hecker, Leah Hecker, Ginny Landers and Dave 

Hecker. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

a) Approval of Claim to Mail Utility Bills in the Amount of $125.86 

b) Approval of Claims per List 

c) Approval of Fair Board Claims per List 

d) Approval of Meeting Minutes from August 22, 2017 

 

Councilman Chancellor moved to approve the consent agenda.  Councilwoman 

Smith seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

(Agenda order rearranged to accommodate the Hecker family.) 

 

NEW BUSINESS 

Recognition of Henry “Hank” Hecker for his years of service 

Mayor Hamilton asked Mrs. Hecker if she would like to introduce her 

family, which she did.  He said that he and Sharon Smith have had good 
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discussions the past week and he learned that Sharon always called him 

Henry, while Steven always called him Hank.  He said that Hank was always 

very good with children.  The Mayor recanted a story of when it snowed in 

Three Forks.  Since the city never plows the streets, it was a perfect 

opportunity to attach an inner tube to the back of a truck and drive 

around town.  Well, Hank caught up with them and informed the kids how 

unsafe doing this was – then added that there were plenty of less 

travelled roads outside of City limits that had more space.  Steven 

recanted other humorous stories and the room erupted with laughter.  He 

added that there were a lot of kids who grew up better because of knowing 

Hank.  He shared a certificate of honor from the City of Three Forks to 

Mrs. Hecker in dedication and appreciation of Mr. Hank Hecker’s twenty-one 

years of service to Three Forks.  The family thanked the City for the 

recognition.  The Mayor added that the family is invited to come back in 

the spring when we plant a tree for Arbor Day – he asked them to pick out 

the tree they wished to have planted and come join in planting the tree.  

The City will have a plaque to dedicate the tree in memory of Hank Hecker. 

 

Kennel Application for Jay & Marianne Maisano at 514 6th Ave East 

Marianne Maisano explained she and her husband just moved into Three Forks 

and are renting a home on 6
th
 Avenue East.  They just sold their home in 

Spokane and will be looking for a new home in Montana, however they will 

remain in their current home through the winter.  They have four dogs.  

Mrs. Maisano has purchased crates for all four dogs so that when she is 

not home the dogs will be crated.  She also purchased new bark collars, 

but her dogs are still getting used to the neighborhood and the 

neighboring dogs so they are barking more than usual right now.  She does 

not anticipate it taking much longer for them to get used to the 

neighborhood.  She works from home so will be home with the dogs most of 

the time.  She has no problem if anyone comes to her door and complains to 

her that the dogs are barking as she does not wish to be “that neighbor” 

nor inflict any discomfort to her neighbors.  She added that they will not 

be getting any more dogs. 

 

Teri Whitesitt commented that a past applicant with four dogs, the Council 

allowed the kennel license with the understanding that there would be no 

more dogs, but also if one dog passed it would not be replaced with a new 

fourth dog.  That way they would be in compliance.  Mrs. Maisano agreed 

that she and her husband had already discussed this same thing, and even 

that as their dogs pass they will not ever have more than two in the 

future. 
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Councilwoman Smith made a motion to approve this application for a kennel 

license for Jay & Marianne Maisano at 514 6
th
 Avenue East, for four dogs.  

Councilman Tharp seconded the motion.  Teri Whitesitt added the 

conditional language of, “No more than four dogs on the property, and 

following the existing ordinances about nuisance and dangerous dogs.”  

Sharon Smith agreed to that language in her motion, as did Ed Tharp for 

his second.  There was no further Council or applicant comments. 

Motion Passed Unanimously. 

 

Board Appointments: 

a) Board of Adjustments 

The Mayor read the Board Appointment memo into the record. 

 

Councilman Chancellor moved that we accept Ed Tharp’s application for the 

Board of Adjustment to replace Ray Noble for the remainder of his term.  

Councilman Nelson seconded the motion.  There were no Council comments. 

Motion Passed 5:0 – Ed Tharp abstained. 

 

b) Fair Board 

The Mayor read the Board Appointment memo into the record. 

 

Councilman Nelson moved that we approve Adam Miller’s application to the 

remainder of the term on the Fair Board.  Councilwoman Whitesitt seconded 

the motion.  There was no further discussion. 

Motion Passed Unanimously. 

 

Discussion and Possible Decision to Pay Richard Firestone an Additional 

$1,000.00 to use 3% Assumed Interest Rate per FASB 73 in the Actuarial 

Valuation, as Requested by Rudd & Company 

Kelly Smith explained that Rudd & Company reviewed Mr. Firestone’s recent 

draft of the Fire Relief Association’s actuarial study.  He has 

historically used 4.5% based on GASB 68, but Rudd & Company just realized 

the funds are not in an irrevocable trust, so we fall under GASB 73.  

Julie Kostelecky stated some assumed liability as she does not know of any 

relief association in Montana that holds their funds in an irrevocable 

trust.  Dennis Nelson asked if Rudd should have known this.  Kelly said 

yes, but also the City did not have a study performed last year, when the 

new GASB came out.  Susan Swimley added that Mr. Firestone’s contract is 

so low for this type of work that it really is minimal in the overall 

scheme. 
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Mayor Hamilton did not want to hold up payment to Richard Firestone, but 

asked if the Council would be agreeable to ask Rudd if they would take 

half off the contract price for our audit.  Dennis liked this and asked 

Kelly to ask Rudd if they would split the cost of Mr. Firestone’s bill.  

Kelly will ask Rudd, and then asked if the City could pay Richard 

Firestone immediately and then take $500 off the audit contract price. 

 

Councilman Nelson moved to approach Julie and Rudd to investigate 

splitting the $1,000 bill, handling it the most convenient way and that we 

also pay Richard his full amount.  Councilwoman Smith seconded the motion.  

There was no further discussion. 

Motion Passed Unanimously. 

 

Discussion and Decision on the Capital Improvement Plan Update Strategy 

Kelly explained the City needs to come up with a new CIP strategy – we are 

at the 5-year cycle, the original plan was created 10 years ago and we 

have met most of the items on the original list.   

 

Dennis Nelson suggested that the Council team up in 2-person teams to come 

up with three capital improvement projects.  Each team could come up with 

three projects.  We will probably overlap ideas, but if each team 

prioritizes the projects, come up with ideas on how to fund each project, 

etc… we could have a pretty good first draft.  Susan Swimley explained the 

trickle-down effect of coming up with a CIP list: updating the Growth 

Policy to reflect that we plan on reducing dust by paving, or reducing 

storm water runoff for instance, then updating your Subdivision 

Regulations to condition new development to install “x, y, z” in order for 

approval, and with impact fees to implement “such-and-such” project.  She 

liked Dennis’ idea of the committees and prioritized projects. The 

Committees will be: Teri/Deb, George/Sharon, Ed/Dennis.  Committees should 

meet and come back to the next Council meeting with their ideas. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Resolution Establishing the Salaries for 

the Appointed Officers and Employees 

Mayor Hamilton read the resolution into the record. 

 

Crystal Turner added that the version read tonight is slightly different 

than the one emailed out because the on-call duty worked since July 1
st
 to 

current date has already been paid out via overtime (or comp time).  On-
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call duty will be paid at the established rate moving forward only.  All 

other pay will be retro-active though. 

 

Councilwoman Smith moved that we approve Resolution #275-2017, a 

resolution establishing the salaries for the appointed officers and 

employees.  Councilman Chancellor seconded the motion.  There were no 

comments or discussion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a First Reading of an Ordinance Amending 

Title 3, Chapter 6, Section 7 to Remove the Specification of Seats on the 

Impact Fee Advisory Committee 

The Mayor read the ordinance into the record in its entirety. 

 

Councilman Nelson moved that we approve Ordinance #375-2017, an ordinance 

amending Title 3, Chapter 6, Section 7 to remove the specification of 

seats on the Impact Fee Advisory Committee.  Councilwoman Smith seconded 

the motion.  There were no comments or discussion. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported all the documentation needed for our 

Annual Financial Report has been sent to Craig Shepherd.  We are not 

first, but she believed we are third in line for him. 

 

City Clerk Crystal Turner reported that the Budget Document has been 

completed and uploaded to the Department of Administration’s website.  She 

also has worked on ordinance draft changes to implement an after-the-fact 

zoning permit fee and an after-the-fact floodplain permit fee, along with 

a resolution to establish a fee schedule.  She sent all that to Susan and 

Kelly today for review. 

 

City Attorney Susan Swimley did not have a report. 

 

 

REPORT OF COUNCIL COMMITTEES 

The Mayor reminded the Streets & Alleys Committee that they will be 

meeting tomorrow night at 6PM. 

 

Ordinance Committee – Teri Whitesitt reported that they met tonight and 

asked if the other Council members had read Sgt. Peterson’s comments he 
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sent via email.  She reiterated Sgt. Peterson’s words regarding a black 

and white law, leaving the discretion of how to interpret the ordinance 

with the deputy.  With that thought in mind, the committee has decided 

that they will allow the Sheriff’s office to enforce the over 72-hour 

parking ordinance.  It will need to be moved completely, not just driven 

around the block and parked in the same place.  The car/trailer/boat, etc 

will need to be moved to a side street or across the street every 72-

hours.  The committee also discussed parallel parking everywhere in town 

except for angle-parking on Main Street and one block away from Main.  

Susan Swimley will be working on language edits to allow for these 

changes. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

Dennis Nelson said we are still waiting on results from the Mixing Zone 

Study, although Kelly Smith had told him that the City is in receipt of an 

invoice from Great West Engineering for $7,000.00 . 

 

Water Project 

There was no update and this item can be removed from future agendas! 

 

 

PUBLIC COMMENTS/CONCERNS 

There was no public present. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Teri Whitesitt was happy to announce that that they have officially 

started a Firefighter’s Auxiliary.  She suggested running any donations to 

the Auxiliary through the Fire Relief Association since they are a non-

profit until the Firefighters obtain their own.  The main purpose is when 

there are large incidences – our district is 354 square miles, and when 

there is a large incident we will have a lot more than our 12 firefighters 

on scene.  We have to think about how to get water to these firefighters, 

and food – or anything else they need.  They will get a flyer with 

statistics put together so they can get that information out on the City 

website, as well as mailed to all city and rural district members. 

 

There were no other Council announcements. 
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The Mayor gave kudos to the firefighters as he saw a haystack on fire one 

early morning and saw our firefighters out there already working to get 

the fire out.  Susan Swimley added that the firefighters have been busy 

and successful this year. 

 

The Mayor also reported that three of five Three Forks students were 

injured very badly in an accident this past weekend – two were minor 

injuries and two have been released from the hospital since.  He asked 

everyone to keep the students in their thoughts and prayers. 

 

Lastly, the Mayor announced that on September 17
th
 the CTF will be 109 

years old! 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 9/12/2017 

A. Second reading of the ordinance amending Impact Fee Advisory 

Committee codes 

B. Possible first readings of two parking ordinances 

C. Helton-Peterson Park issues 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilwoman 

Whitesitt “so moved” to adjourn.  Councilwoman Mickelberry seconded the 

motion.  There was no public comment.    

Motion Passed Unanimously. (8:14 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


