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SEPTEMBER 10TH, 2019, The Three Forks City Council met in session at City 

Hall at 206 Main Street and was presided over by Mayor Sean Gifford.  The 

Mayor called the meeting to order at 7:00 P.M. for the FIRST meeting of 

SEPTEMBER 2019. 

 

 

PRESENT: Council members George Chancellor, Gene Townsend, Teri Whitesitt, 

Steve Dahl and Dennis Nelson were present.  Deb Mickelberry was excused.  

City Attorney Susan Swimley, City Treasurer Kelly Smith and City Clerk 

Crystal Turner were also present. 

 

The record reflects a quorum, with the attendance of five (5) council 

members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Gifford.  

He reminded the public the meeting was being audio recorded. 

 

 

GUESTS: Tim Pool, Bill Kent, Eric and Marsha Fendler, Gloria Howland, John 

and Jeannita Bjorndal, Rick Weisser, and Dennis Rahn. 

 

 

Mayor Gifford asked for any PUBLIC COMMENTS/CONCERNS not on the agenda.     

Rick Weisser, 503 W. Front Street – spoke to the Council to see if they 

are interested in paving the streets, especially on the West side.  He 

would support more pavement in our City.  The Mayor agreed, but replied he 

believes the last time it was on the ballot the people did not vote for it 

so maybe we could get that started again.  Rick also said little kids in 

town do not have a lot to do here in town during the summer so suggested a 

splash park, like Belgrade’s. 

 

Seeing no other public comments, the Mayor introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

Approval of the Following: 

• Claim Paid due to Timeliness to Mail Utility Bills in the Amount of 

$161.10 

• Claims per List 

• Three forks Rodeo Arena Claims per List 

• Approval of Zoning & Planning Meeting Minutes from 6/20/2019 
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• Authorize Mayor to Sign Service Agreements with Republic Services for 

Garbage Hauling at 206 Main Street, 306 Railway, 607 Main Street, 308 

1st Avenue East, 13 E. Date Street, Stevenson Park, and Spring & Fall 

Cleanups 

Councilman Nelson moved we accept the Consent Agenda.  Councilwoman 

Whitesitt seconded the motion. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Request by Eric Fendler for a Conditional 

Use Permit to Construct a Multi-family Residential Building (Fourplex) on 

Lots 1-4, Block 65 of the Milwaukee Land Company’s 2nd Addition, Commonly 

Referred to as 704 S. Main Street 

Zoning & Planning Chairman George Chancellor recited the staff report for 

Randy Carpenter. 

 

Eric Fendler presented to the Council what his intention is for this 

property: to provide affordable multi-family housing.  He provided an 

updated plan to the City last Friday (Kelly Smith added the copies were 

sent via email to the Council and are on the table if anyone wished to 

review them in more detail).  He has designed the houses to leave room for 

L-shaped parking off of Hickory Street and alley, rather than Main Street. 

He does not care how the building is configured, there are a lot of 

possibilities so we he will do whatever the Council wishes him to. 

 

Dennis Nelson commented it seems Mr. Fendler has been very agreeable to 

adjust his plan per the public/neighbor’s comments. 

 

Public Comment: Tim Pool asked how much in the floodplain this property 

is.  Mr. Fendler answered it is roughly 6-inches, and Kelly Smith added it 

is 6-inches to get to base flood but then he would have to build two-feet 

above base flood. 

 

Jeannitta Bjorndal stated her concern about the alley.  She was told it 

would be maintained, but the manhole really needs some help there is no 

dirt around it and your vehicle can hit the raised manhole.  Right now, 

the manhole is hidden in a puddle.  Teri Whitesitt asked if they have 

brought the manhole to the City’s attention.  Jeanitta said it is a big 

problem when it snows because it drifts there so bad in this alley too.  

Teri recommended calling the City and letting them know of specific issues 

so staff can work to correct them as they may not drive around every alley 
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and see these issues.  John Bjorndal said when he called the City last 

winter about the alley being snowed in, he spoke with Crystal [Turner] and 

she contacted whoever she needed to and the crew got it done immediately.  

However, we have not called again this year but he commended the city 

crew. 

 

Dennis Rahn concerned about the number parking spaces required.  Eric 

Fendler replied the City requires 1.5 spaces per unit.  “My intent was to 

put 1-bedroom units so we, I might as well say it, I want to provide 

housing for teachers and veterans.  If I get hit with discrimination so be 

it.  But this is for people who are trying to get started, I have to 

provide 6 parking spaces for a fourplex though.  That’s the minimum 

required.” 

 

Rick Weiser asked about the floorplans and the square footage.  Eric 

Fendler explained the bids he has received so far for a fourplex (stick 

built), were very expensive.  Modular homes are less expensive, and 

mobiles even less expensive still, but he does not want to do that.  I do 

not have a pulse on the City so am seeking your input (both the public and 

Council’s). 

 

Dennis Nelson commented that 1-bedroom units help to keep parking at the 

minimum and allowing for larger yards for each unit.   

 

Eric Fendler said he wants to work with the City to upgrade this property.  

“If someone wants to have the alley paved, it would be nice for me to only 

have to pave along my property and not the whole alley,” Eric said. 

 

Steve Dahl asked about groundwater in crawl spaces and basements – 

commented on how water get to the nearest manhole and said it sounds like 

the nearest is at the alley near Ivy Street.  The water coming from that 

parking lot is going to go somewhere and we will need to address that.  

John Bjorndal commented on the puddles after snow melt and suggested the 

alley be leveled. 

 

George Chancellor asked Kelly Smith if the manhole has a grade issue is 

that something the City takes care of.  Kelly said in the alley the City 

might, but any water from the residential development groundwater and 

surface water, must be retained on the property for floodplain 

requirements.  The applicant will have to address that via retention ponds 

or a dry well or whatever he has to. 
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Rick Weiser asked if the manholes are taking water to the sewer system.  

Gene Townsend explained sewer manholes are not designed to pick up 

stormwater, which is probably why they are higher in the alley.  The City 

does not have a stormwater drainage system.   

 

Councilman Chancellor made a motion we approve the CUP for Eric Fendler 

and conditions attached to that would be the parking is moved to the side, 

six parking places minimum, a collection pond [be installed] on the 

property to catch rain water as required, and alley maintenance be kept up 

behind his units.  Councilwoman Whitesitt seconded the motion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Adopting and Establishing the 

Mills to be Levied, Designating the Percentage Breakdown for the State of 

Montana Entitlement Share, and Designating the Breakdown for the Local 

Option Tax for the Fiscal Year Beginning July 1, 2019, and Ending June 30, 

2020 

Mayor Gifford read Resolution #312-2019 into the record in its entirety. 

 

Gene Townsend asked what 18% to Capital Improvement Streets equates to and 

Kelly Smith replied $34,278.00 

 

Councilman Chancellor moved to approve Resolution 312-2019, a resolution 

adopting and establishing the mills to be levied, designating the 

percentage breakdown for the State of Montana Entitlement Share, and 

designating the breakdown for the Local Option Tax for the Fiscal Year 

beginning July 1, 2019, and ending June 30, 2020.  Councilman Nelson 

seconded the motion. There was no public comment. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Revising Resolution #307-2019 

for Adopting & Levying the Assessments for the 2019-2020 Street Light 

District #1 

Mayor Gifford read Resolution #313-2019 into the record in its entirety. 

Kelly Smith explained the reason we are re-doing this, is the increase in 

electrical costs and we do not have enough cushion in our cash reserves of 

the Street Light Fund to get us through to the November “payday”, or if 

Northwestern Energy increases their fees more this year. 

 

Gloria Howland asked how much the increase is overall from the previous 

reading.  Crystal Turner replied it is roughly a $3,000 increase. 

Jeannita Bjorndal asked if this affect the entire town?  Kelly Smith 

replied it does not include Ridge View. 

 

Councilman Nelson made a motion to approved Resolution #313-2019, a 

resolution revising Resolution #307-2019 for adopting and levying the 
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assessments for the 2019-2020 Street Lighting District #1.  Councilman 

Townsend seconded the motion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Establishing Wages and 

Compensation for the Appointed City Officers and Employees 

Mayor Gifford read Resolution #314-2019 into the record in its entirety.  

Teri Whitesitt asked when the Mayor’s salary had last been increased, “Was 

it $500 when you were mayor Gene,” she asked.  She asked Kelly Smith to 

look up the last mayor increase. 

 

There was also a comment from the public regarding the use of the word 

“reimbursement” and Crystal Turner replied she caught that too and 

clarified none of these are reimbursements, they are compensation.  The 

wording will be changed in the future. 

 

 

Councilman Nelson moved we accept Resolution #314-2019, a resolution 

establishing the wages and compensation for the appointed city officers 

and employees.  (There was no second.)  Susan Swimley asked for 

clarification/point of order, that it was anticipated when Kelly answered 

when the last mayor raise was, if Teri Whitesitt wanted to amend the 

resolution.  Teri asked what would 3% increase would do, which would 

equate to $15/month.  She asked, “Do we have enough cushion to cover that 

without amending the budget?”  Kelly Smith looked up in the payroll 

program and reported the last raise was in 2006.  Teri suggested the 

Mayor’s salary be increased $100 per month if the budget could support it.  

Kelly said the Mayor is paid out of General, Water and Sewer funds and the 

salary object code may go over budget but there is enough cushion in the 

other accounts or object code that would support that recommendation.  She 

further explained if the budget goes over, the process is to amend it via 

a resolution like we did last month. 

 

Councilwoman Whitesitt moved to amend Resolution #314-2019, establishing 

wages and compensation for the appointed city officers and employees, and 

that amendment be the elected Mayor shall be reimbursed a salary of 

$600/month.  Councilman Dahl seconded.  There was no public comment. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Adopting the Fiscal Year 2019-

2020 Budget 

Mayor Gifford read Resolution #315-2019 into the record in its entirety. 

He noted a blank date in the first “whereas” of a committee meeting.  

Crystal Turner said she would look it up and report back. 

 

There was no public comment. 
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Councilman Nelson moved to approve Resolution #315-2019, a resolution of 

the Three Forks City Council adopting the Fiscal Year 2019-2020 budget.  

Councilman Chancellor seconded the motion.  Crystal Turner explained there 

was not another meeting in August as it was moved from the scheduled 

August 1st date to July 31st to allow the Mayor to attend because he had a 

conflict.  She will remove the August language and reprint. 

Motion Passed Unanimously. 

 

Dennis Nelson thanked the very hard work the budget committee and Kelly 

and Crystal for making Three Forks very solid, in an economical status.  

“We are probably one of the better ones in the state.  We get a lot of 

comments on it.  Rest assured your taxes are watched,” Dennis said. 

 

Public Hearing and Decision on a Second Reading of Ordinance #383-2019 

Removing Legal Approval Language on Ordinances, as Specified in Title 1, 

Chapter 6, Section 9F 

Mayor Gifford stated he would not be reading the ordinance into the record 

in its entirety, unless someone requested him to do so.  No one requested 

him to do so. 

 

There was no public comment. 

 

Councilwoman Whitesitt moved to approve Ordinance #383-2019 removing legal 

approval language on ordinances, as specified in Title 1, Chapter 6, 

Section 9-F.   Councilman Nelson seconded the motion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Second Reading of Ordinance #384-2019 

Ratifying Ordinance #255: Vacating the Easterly Thirty (30) Feet of Front 

Street from the Southerly City Limits in a North Easterly Direction to the 

Corner of Montana Street 

Mayor Gifford stated he would not be reading the ordinance into the record 

in its entirety, unless someone requested him to do so.  Again, no one 

requested him to do so. 

 

Councilman Nelson moved we accept, or adopt, Ordinance #384-2019, an 

ordinance of the Three forks City Council ratifying Ordinance #255: 

vacating the easterly thirty feet of front street from the southerly City 

limits in a north easterly direction to the corner of Montana Street.  

Councilwoman Whitesitt seconded the motion. 

Motion Passed Unanimously. 
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REPORT OF OFFICERS 

City Treasurer Kelly Smith did not have a report. 

 

City Clerk Crystal Turner reported she just finished reviewing the 

sidewalk trip hazards inventory and she will be sending letters out to all 

those property owners affected next week.  She also asked if anyone was 

planning on going to League of Cities and Towns.  (No one responded.) 

 

City Attorney Susan Swimley report she has been studying HB55 regarding 

city engineer being required to certify sanitary sewer, stormwater, and 

water requirements for any subdivision applications.  She is concerned the 

City does not have a stormwater system defined and how the engineer would 

certify such a requirement without that plan.  The discussion earlier 

regarding where the water will go during the Fendler CUP hearing was very 

timely.  She wanted the Council to be aware of this as it may need to 

adopt a stormwater plan. 

 

 

REPORTS OF COUNCIL COMMITTEES 

There were no Council Committee reports. 

 

Crystal Turner commented to the Water & Sewer committee she drafted the 

travel-trailer park ordinance and sent it to them via email on 8/14/2019 

but has not heard back from any committee members.  She asked they check 

their email, or have her provide a hardcopy, as the ordinance is scheduled 

for first reading on 9/10/2019. 

 

Mayor Gifford would like to schedule a meeting with the Water & Sewer 

Committee to meet with Great West Engineering, Randy Johnston, Steve 

Johnston, and himself.  Kelly Smith added Craig Pozega will be in town 

Friday, but for another purpose.  Perhaps this Friday would work for all – 

just let her know. 

 

 

UNFINISHED BUSINESS 

There was no unfinished business. 

 

 

NEW BUSINESS 

Opening of Sealed Bids for Property Declared as Surplus via Resolution 

#308-2019, and Award to the Highest Responsible Bidder 
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The Mayor opened the bids and read them aloud as Kelly Smith noted them in 

a spreadsheet: 

1961 Ford Dump truck - $256.00 from Don Derby 

New Holland mower with sickle bar - $500 from Wes Luegers 

New Holland again – from Steve Wilken for $237.00 

1961 Dump Truck $529 Rob Norman 

Craftsman Lawnmower - $366 also from Don Derby 

2013 Ford Interceptor SUV - $6,500 Manhattan Police Department 

Drum Roller - $5 from Matt Jones 

2013 Ford Interceptor SUV - $3,600 from Yousef Dabbagh of Bayridge Motors 

2013 Ford Interceptor Sedan - $3600 from Yousef Dabbagh of Bayridge Motors 

1986 GMC Dump Truck - $5 from Matt Jones 

1963 Kenworth - $751 from Tim Tribble 

 

Crystal Turner reported the bid for the 1963 Kenworth was not received 

timely – it was in the night drop box on Monday, September 9th.  Susan 

Swimley said since no other bids were submitted for this equipment it 

would be fine. 

 

Councilman Townsend made a motion to accept the high bids as presented to 

the Council.  Councilman Chancellor seconded the motion. 

Motion Passed Unanimously. 

 

Kelly Smith asked, since there were no bids on the TV/VCR combo and stand, 

if we could donate it to the school if they wanted it.  The City Council 

said ok. 

 

 

PUBLIC COMMENTS/CONCERNS (For items not on the agenda) 

Rick Weisser was unclear on his earlier suggestion for paving, what had 

happened previously and asked for explanation.  Gene Townsend said he will 

talk to Mr. Weisser in the next couple days, as he has some other people 

who have talked to them above paving recently.  “I can show you all what I 

accumulated 10 years ago and sit down with you guys,” Gene said. 

 

George Chancellor replied to Mr. Weisser regarding a water park idea – 

that was brought up to him several years ago and the Parks Committee 

looked into and it was too expensive (he believed it was around $500,000). 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 
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Mayor Gifford reported he has implemented a weekly staff meeting with the 

Public Works department and City Hall to discuss day-to-day operations.  

He intends to present the previous week’s Mayoral Brief to the Council at 

each meeting.  The Mayor reported to the Council on the following: 

• Water filtration system tests.  It has to be official before we 

announce the results, but the arsenic results are good. 

• Staff will be flushing water mains tonight and testing all the 

hydrants. 

• Concern with winter approaching is a cover for the generator at the 

Wastewater Treatment Plant (WWTP) and Randy is concerned about it not 

starting at -30 degrees. 

• Testing water quality in Well #8 which is currently not being used 

will also be happening soon. 

• Service plan for WWTP UV (Kelly Smith reported Steve Johnston did 

provide her a quote for $134/year). 

• Streets are working on road patches and redoing the asphalt at the 

Fire Hall 

• Top 3 Zoning issues are: 

o 6 illegal building,  

o zoning enforcement,  

o potential developments: 

▪ Steve Johnston’s duplex 

▪ Eric Fendler 

▪ FUBAR Holdings 

• Parks top 3 concerns were the safety inspection of all equipment, 

staff replacement, and we did have 8 permits used for the use of our 

parks.  We also had 1 citizen complaint regarding parks, and there is 

still playground equipment to be installed.  We also had a burst pipe 

at Bertagnolli Park’s irrigation line.  Also working on the vandalism 

at the tennis courts.  Kids are kicking open the gate.  We are trying 

to keep vandals out of the tennis court if they are not playing 

tennis, because that surface is really expensive. 

• Mayor’s top 3 are: 

o TEDD (Broadwater County growth but will affect City) 

o Met with Sheriff Gootkin about Ordinance Enforcer position, and 

o FEMA – Mayor Gifford was on the radio to discuss the floodplain 

issues Three Forks deals with, and he spoke with Sen. Tester’s 

staff regarding this issue as well.  He has left messages with 

Gianforte and Daines’ offices. 

• Today met with NRMEDD – Bridger District will help us with the 

tourism grant to move Japanese Memorial to Veteran’s Park. 
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Gene Townsend asked if there has been any resolution on who vandalized at 

the [Methodist] church.  Mayor Gifford said he has not heard any update at 

this time.  Gene added there seems to be lots of graffiti showing up on 

bridges and viaducts. 

 

Gene would like to note we owe a big thank you to Montana Department of 

Transportation (MDT), Headwaters Golf Course, and Rob Norman who have done 

a tremendous job this year of keeping the entrances to Three forks mowed 

and looking really nice.  “Please thank Cody Johnston (of MDT but a local 

resident) if you see him,” Gene said. 

 

 

AGENDA ITEMS FOR THE NEXT COUNCIL MEETING: 9/24/2019 

• Public Hearing and Decision on a First Reading of an Ordinance 

Adopting Travel-Trailer Park Rates to #9-4-1 

• Decision on a Request by John Whitesitt of Appeal of Impact Fees 

Administrator’s Calculation of Impact Fees for 2 N. 7th Avenue East 

 

 

ADJOURNMENT 

Councilman Nelson moved to adjourn.  Councilwoman Whitesitt seconded the 

motion.  There was no public comment.    

Motion Passed Unanimously. (8:15 P.M.) 

 

 

               

Sean Gifford, Mayor      Crystal Turner, City Clerk 


