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AUGUST 9, 2016, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the FIRST 

meeting of AUGUST 2016. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Sharon Smith, 

Ed Tharp and Dennis Nelson.  Teri Whitesitt was excused.  Also present 

were City Treasurer Kelly Smith and City Clerk Crystal Turner.  City 

Attorney Susan Swimley was also excused and will be present at the 8/23/16 

meeting. 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS:  Gloria Howland, Joe Diaz, Richard Shanahan, Michelle Palo, Jeri 

Widmer, Jon and Christina Kamps, Patricia Palo, Barbara Ross, Robert Ross 

and Jon Ross. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claim paid to mail utility bills in the amount of 

$159.22 

b) Approval of Claims per List(s) 

 

Councilman Nelson moved to approve the consent agenda.  Councilwoman Smith 

seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Resolution to Amend the FY2015/2016 

Budget to Acknowledge Unanticipated Revenues Received and to Amend 

Expenditures that have Exceeded Original Appropriations 
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Mayor Hamilton read the resolution into the record in its entirety.  He 

explained that this was pretty basic and we received more money than we 

anticipated, and spent more in certain accounts, but overall we spent 

around $14,000 less than we had budgeted. 

 

There was no public comment. 

 

Dennis Nelson thanked all the departments for staying within and/or under 

budget.  He added that the Budget Committee thanks the Fire Department 

profusely for $14,000 in savings.  The committee is really surprised and 

pleased with the final budget of the Library because we anticipated it 

being around $6,000 over budget because of the unforeseen retirement of 

Mrs. Kramer.  In reality, the Library was very frugal the remainder of the 

fiscal year and ended up being around $1,500 over the original budget.  

The committee has proposed taking about $2,500 of the Fire Department’s 

overall savings of $7,300 and rolling it into their capital improvement 

fund, as well as giving them a few items they have requested in this 

year’s budget. 

 

Councilman Chancellor moved to approve Resolution #253-2016, a resolution 

of the City Council of the City of Three Forks providing for the amendment 

the FY2015/2016 budget.  Councilman Tharp seconded the motion.  There was 

no public comment or any further board discussion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution for the Purpose of Presenting 

and Discussion the First Preliminary Budget Hearing for FY2016/2017 

Mayor Hamilton read the resolution into the record in its entirety.  He 

did not read the exhibit (Accounting software breakdowns of budget) into 

the record, but explained the Budget Committee, he and the clerks have 

been working on it for a few weeks fine tuning each department. 

 

Dennis Nelson stated that they will hold another budget committee meeting 

on August 11
th
 at 2PM to finalize some of Kelly and Crystal’s requests for 

clarification.  The Budget Committee had not initially factored any raises 

into the budget and has since then asked Kelly to pencil in a 2% increase.  

Kelly reported that there is excess in the G.O. Bond and SID revolving 

funds, and that the City will be receiving more in State Entitlement than 

we had received last year so the Committee will need to look at where they 

wish to budget for that.    Kelly suggested that the City could put the 

extra entitlement to the Fire Relief Agency to help fully fund that 

deficiency.  The Fire Relief Fund was “sold” to the public as a 10-year 

bond which would sunset, however that it not the way it was worded on the 
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ballot and it was passed by the voters as a perpetual mill.  She added 

they also should consider the breakdown of Local Option Tax, and how to 

split interest received on our checking account.  Denny added that the 

Budget Committee will look through and discuss these with hopes of 

finalizing their recommendation so that Kelly and Crystal can finalize the 

budget, especially for the Special Improvement Districts, so they can get 

numbers to Gallatin County.  Kelly Smith added that the City received 

their tax assessed value from the Department of Revenue, and that shows 

each mill valued roughly $200 higher than last year.  Denny reminded the 

Council that the City will be entering into the fourth year of the 5-year 

contract with Gallatin County Sheriff Office and so we can remain in 

budget for law enforcement, and the City Attorney came in about $2,000 

under her budget.  He asked for the Council to come in and review the 

printouts of the preliminary budget so that they can provide input prior 

to the next meeting. 

 

Councilwoman Smith would like to motion to approve Resolution #254-2016, a 

resolution of intent of the City of Three Forks, Montana, adopting the 

fiscal year 2016-2017 preliminary budget.  Councilman Nelson seconded the 

motion.  There was no public comment. 

Motion Passed Unanimously. 

 

Second Reading of an Ordinance #365-2016 Amending Title 5, Chapter 3, 

Sections 1 and 2 in Regards to Certain Types of Open Burning 

Mayor Hamilton read the ordinance into the record in its entirety.  He 

recapped the changes from the original ordinance as was done at the July 

26
th
 public hearing.  There was no Council discussion, nor public comment. 

 

Councilman Nelson moved to approve Ordinance #365-2016 amending Sections 1 

and 2 of the Three Forks Code regarding certain types of burning 

prohibited.  Councilman Chancellor seconded the motion.  There was no 

public comment. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

Kelly Smith reported that Precision Concrete came to Three Forks and 

provided a demonstration in front of 123 Main Street to remove a 1-inch 

trip hazard on the sidewalk.  They charge between $75-100 for what they 

removed at 123 Main Street.  The company does not wish to contract 

separately with individual property owners, but if the City would 

administer it they are hoping the City would contract with them to do the 

work city-wide. 
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She also reported that she will have everything to Craig Shepherd to 

perform the Annual Financial Report by tomorrow. 

 

Crystal Turner reported on the Regional Training, mostly to discuss 2016 

Legislative Session topics, held around the state.  In September there are 

three locally if anyone is interested in attending.  George Chancellor can 

no longer make it.  (Crystal will inform LGS to remove his registration.) 

 

 

REPORT OF COUNCIL COMMITTEES 

Budget Committee will meet on 8/11/2016 at 2PM here at City Hall. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

Mayor Hamilton introduced the SRF draw. 

 

Councilman Nelson moved to approve to the Mayor to sign off of Draw #17 in 

the amount of $64,633.00   Councilwoman Smith seconded the motion.  There 

was no public comment. 

Motion Passed Unanimously. 

 

WRDA Draw #3 in the amount of $1,692.38 

Mayor Hamilton introduced the WRDA draw. 

 

Councilwoman Smith moved to approve the Mayor’s signature on that WRDA 

Draw #3 in the amount of $1,692.38.  Councilman Tharp seconded the motion.  

There was no public comment. 

Motion Passed Unanimously. 

 

Water Project 

The City is still waiting for a demolition quote from Roadarmel 

Construction.  Kelly called them today and they said they would give us a 

quote by next week, and once received Kelly or Steve Johnston will get 

that to Joel Pilcher at Great West Engineering. 

 

 

NEW BUSINESS 

Request for Consideration of Alternate Average of Sewer Rate for Three 

Rivers Car Wash 

Mayor Hamilton explained that the Council has in their packet a letter 

from Mr. & Mrs. Kamps.  Christina Kamps stated she cannot believe a year 
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has gone by already, and they do not have any new circumstances to take 

under consideration and are requesting the Council consider the same 

agreement as last year and possibly for longer than one year. 

 

Dennis Nelson would like to propose to extend the existing agreement for 

one more year, and give the Kamps a chance to get their financials 

together to present two year’s worth of information.  The City would look 

at that and two years of usage to meet again with the Kamps’ in the spring 

of 2017 to renegotiate and have it ready before the July averages go into 

effect in 2017.  The Mayor asked for clarification if Mr. Nelson’s 

suggestion is to have the Kamps meet with the Water & Sewer Committee or 

the full Council. 

 

Councilman Nelson made a motion to extend the existing sewer agreement 

with the Kamps for the Three Rivers Car Wash, retroactive to July 1, 2016, 

to be reviewed sometime in May 2017 and review the usage and the rates and 

renegotiate the rates.  Councilman Tharp seconded the motion.  There was 

no public comment.  Mayor Hamilton asked Crystal to setup a reminder in 

May 2017 to have the Water & Sewer Committee meet with the Kamps. 

Motion Passed Unanimously. 

 

Decision to Determine the Number of Parking Spaces Acceptable for the Joe 

Diaz Boxing Gym, as Gyms are not defined in Section 11-13-5 (off street 

parking) of the City Code 

Joe Diaz introduced himself and mentioned he recently learned that he and 

the Three Rivers Medical Clinic share patients.  He introduced Michelle 

Palo of the Three Rivers Medical Clinic. 

 

Michelle Palo, read a letter of support into the record signed by herself 

and Kristin Johnson (owner and Nurse Practitioner at Three Rivers Medical 

Clinic). 

 

Public Comment: Barbara Ross works with dementia patients, and states that 

Mr. Diaz comes to Park Haven to help the residents there.  Her sons also 

attend Joe’s gym and she has witnessed their self esteem greatly improve 

as well as their fitness level.  At Park Haven all the residents are 

excited when Joe is coming – they have improved mobility (no more shuffled 

walking), and many can raise arms above their head.  She thanked Joe for 

coming to the community for helping everyone all the way around. 

 

Richard Shanahan, Shanahan Architects, spoke regarding how they would move 

the proposed handicapped parking space to be on Main Street which provides 

better access to the proposed facility.  It also frees up more space in 
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the rear of the proposed building and be able to have two more parking 

spaces than originally proposed, for a total of nine off street parking 

spaces behind the facility. 

 

Mayor Hamilton read Kelly Smith’s staff memo into the record. 

 

There was no other public comment. 

 

Dennis Nelson said that he does not have any problems with this, and Ralph 

Johnson has provided his recommendation agreeing with Kelly Smith’s 

suggestion.  This is a City Council decision and he thinks this will work 

well.  Ed Tharp, Sharon Smith, and Deb Mickelberry agreed. 

 

Councilman Chancellor made a motion to approve the proposed 9 off street 

parking spaces for Joe Diaz Boxing Gym, for a 3,500 total square foot 

building, pending all State of Montana permits being provided to the City 

of Three Forks.  Councilwoman Smith seconded the motion.  Public Comment – 

Jon Kamps stated he is not in boxing but his son is in wrestling and the 

mentality of the training is similar. “It is really great for the kids and 

it mellows them out,” he stated.  Jeri Widmer added, “It mellows us all 

out!”  (The room laughed.) 

 

Board Appointments: Board of Adjustments 

Mayor Hamilton read the Board Appointment Memo into the record. 

 

Kelly Smith stated that she felt Gloria Howland would be a good fit 

because she is interested in the happenings of the City, and she attends a 

lot of City meetings.  Mayor Hamilton added that he appreciates she is an 

independent thinker and felt she would be a good addition to the Board. 

 

Councilwoman Smith motioned to approve.  Councilman Chancellor seconded 

the motion.  There was no further discussion. 

Motion Passed Unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS 

There were no public comments on items not the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

George Chancellor spoke with Charles Eastty this week and the Firefighters 

Association would like to donate $1,000 toward a park that would be fire 

related in memory of Chief Todd Rummel, and that they hope to have another 
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$4,000 in donations.  Dennis Nelson asked if this fire-themed park would 

be fully based on donations or how else they planned to fund the balance 

of any park equipment.  Mayor Hamilton added that he believed that would 

be a good discussion with the Budget Committee. 

 

Mayor Hamilton reported school starts pretty quick and told everyone to 

enjoy the rest of summer while it lasts. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING:  

 Resolution to Adopt the Annexation Agreement with Legacy 

Enterprises for property known as 1600 Bench Road 

 Application for Kennel License for Debra Saltzman at 323 W. 

Jefferson Street 

 Resolution to Adopt the Mills for FY2016/2017 

 Resolution Levying the Assessments for Street Maintenance District 

#1 

 Resolution Levying the Assessment for Street Maintenance District 

#2 

 Resolution Levying the Costs for Street Lighting District #1 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was a motion to adjourn.  Councilman 

Chancellor “so moved”.  Councilman Tharp seconded the motion.  There was 

no public comment.    

Motion passed unanimously. (8:02P.M.) 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


