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AUGUST 27TH, 2019, The Three Forks City Council met in session at City Hall 

at 206 Main Street and was presided over by Mayor Sean Gifford.  The Mayor 

called the meeting to order at 7:01 P.M. for the SECOND meeting of AUGUST 

2019. 

 

PRESENT: Council members George Chancellor, Teri Whitesitt, Steve Dahl and 

Dennis Nelson were present.  Deb Mickelberry and Gene Townsend were 

excused.  City Treasurer Kelly Smith and City Clerk Crystal Turner were 

also present. 

 

The record reflects a quorum, with the attendance of four (4) Council 

members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Gifford.  

He reminded the public the meeting was being audio recorded. 

 

 

GUESTS: Gloria Howland, Paul Reichart (Prospera), Matt Bugland, Josh & 

Shelly Williams.  Carl “Bud” Mohler, Jr. arrived at 7:05. 

 

 

The Mayor explained that Gene Townsend was out tonight because he was 

receiving an award, if they want to read more on the “24 over 64” it is on 

page 14 of the Bozeman Daily Chronicle. 

 

Mayor Gifford asked for any PUBLIC COMMENTS/CONCERNS not on the agenda.    

Seeing none, the Mayor introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

Approval of the Following: 

• Claims per List 

• Three forks Rodeo Arena Claims per List 

• Meeting Minutes of 8/13/2019 

• Allow Mayor to Sign Release of Ownership of 1997 Ford Explorer to be 

“Junked” and Hauled Away by Gallatin County Road Department 

• Approval of Mayor’s Signature Obtained during 8/13/2019 Council 

Meeting on the Structural Engineering and Soils Testing Change Order 

in the Amount of $7,000 with TD&H for the Bleacher Project 

Councilman Nelson moved we accept the Consent Agenda.  Councilwoman 

Whitesitt seconded the motion. 
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Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a First Reading of an Ordinance Removing 

Legal Approval Language on Ordinances, as Specified in Title 1, Chapter 6, 

Section 9F 

Mayor Gifford read the ordinance into the record in its entirety, stating 

it will be #383-2019 if approved. 

 

Crystal Turner explained while Susan Swimley was doing research on if the 

Council could hold a secret vote, she came across this ordinance stating 

all ordinances would have language saying, “Approved as to Form” and she 

does not believe this is necessary.  It was not high priority to amend 

until we were working on other ordinances, so that is why Crystal has 

finally drafted it. 

 

Councilman Nelson moved we approve #383-2019 to approve legal approval 

language as recommended by our legal attorney.  Councilwoman Whitesitt 

seconded the motion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a First Reading of an Ordinance Ratifying 

Ordinance #255: Vacating the Easterly Thirty (30) Feet of Front Street 

from the Southerly City Limits in a North Easterly Direction to the Corner 

of Montana Street 

Mayor Gifford read the ordinance into the record in its entirety, stating 

it will be #384-2019 if approved. 

 

Kelly Smith explained this ordinance was read at two different meetings in 

1992 but no copy can be located and nothing was codified in the Ordinance 

Book (as required by MCA for the clerk to keep).  The vacation of this 30-

feet along Front Street has been done, the land is being used, we just 

have no proof that we vacated the land, but all those lots’ plats were 

changed. 

 

Teri Whitesitt asked if the clerks have double- and triple-checked the 

legal description to ensure there are no changes to the original motion.  

Crystal Turner explained she and Kelly Smith have read it over and over 

again to proof-red, but she cannot guarantee she has not made any 

mistakes.  She does not believe there is any error in retyping the 1992 

minutes’ legal description. 
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Councilman Nelson made a motion we approve Ordinance #384-2019, an 

ordinance of the Three Forks City Council vacating the easterly thirty 

feet of Front Street from the southerly City Limits in a north easterly 

direction to the corner of Montana Street, as amended.  Councilwoman 

Whitesitt seconded the motion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Adding Bulk Water Sales Rates 

to the Fee Schedule Adopted via Resolution #289-2018 

Mayor Gifford read the resolution into the record and then asked the Water 

& Sewer Committee chairman, Steve Dahl, to recap the Committee’s 

intention. 

 

Steve Dahl explained at times the City is asked to sell bulk water to 

customers not already serviced by the City.  Mostly it is a construction 

crew or someone wanting to fill a water truck to water their animals 

outside the City’s limits.  There is nothing in the fee schedule which 

states how much the clerks should charge so they have been charging just 

$1.55 per 100 cubic feet.  Kelly Smith said most trucks have a specific 

gallon size, like 250-gallons for examples, so that would only be charged 

the $1.55. 

 

Teri Whitesitt asked if where people get bulk water could be locked.  

Kelly Smith said one spigot is inside the fence and remains unlocked 

during rodeo events, but there is one spigot outside the gate unlocked on 

Kansas Street.  Teri believes the City should lock it up.  Dennis Nelson 

thought it would not be difficult to have it locked and handled.  He will 

talk to Steve Johnston & Randy Johnston tomorrow about it tomorrow 

afternoon. 

 

Matt Bugland stated it seems like a sweet deal for those outside of the 

City’s limits.  “They get a half-off rate than hooked up customers.  

Whether they use 100 cubic feet or not, the hooked up customer pays $29.50 

before they get the $1.55 rate.  But this person can come buy the same 

amount for half price.  Doesn’t seem like a fair show.”  He suggested 

$30.00 minimum then said, “I pay for it to come into and out of my house, 

whether I use it or not.” 

 

Mayor Gifford asked if the Council wants to think about increasing the 

first 100 cubic feet to $30.00 and then keep the additional 100 cubic feet 

at $15.00?  Dennis Nelson thought that would be fair. 
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Dennis Nelson suggested amending the rate to be $30.00 for the first 100 

cubic feet, and $15.00 for each additional 100 cubic feet.  Crystal Turner 

explained she could amend the language in the resolution (and reprint), 

note the changes in the minutes and they could still approve this 

resolution tonight.  George Chancellor asked if it would be too 

complicated to leave it $15 for a small order like a cooler? 

 

Councilman Chancellor made a motion to approve Resolution 311-2019, a 

resolution of the Three Forks City Council adding bulk water sales rates 

to the fee scheduled adopted via Resolution #289-2018, to include the 

changes of the first 100 cubic feet starting at $30.00 and each additional 

100 cubic feet at $15.00.  Councilwoman Whitesitt seconded the motion. 

Motion Passed Unanimously. 

 

Mayor Gifford thanked Steve Dahl for working hard on addressing this fee 

structure. 

 

 

REPORT OF OFFICERS 

Crystal Turner reported to the Council she sat through a one-hour 

demonstration by Archive Social, a company specializing in archiving all 

versions of social media.  The demo was on Gallatin County Sheriff’s 

Facebook page and showed removed, edited, and all comments and versions 

thereof for perpetuity.  That would meet our records retention requirement 

and would help in lawsuits as well as public records requests to prove how 

long we noticed hearings (or anything) on our website and our Facebook 

page, even after it is removed.  The cost is $199/month but Crystal did 

ask them if they would consider a discount and they have offered 3% off if 

we entered into a 2-year contract, and 5% off if we entered into a longer 

contract. 

 

Kelly Smith reported on behalf of the Three Forks School Board (as they 

requested her to do at their last meeting) the Homecoming Parade will be 

held on September 27th. 

 

Mayor Gifford reported for Sgt. McDonough that he is investigating and 

will have extra hours on the vandalism at the Methodist Church. 

 

 

REPORTS OF COUNCIL COMMITTEES 

There were no Council Committees to report. 
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UNFINISHED BUSINESS 

There was no unfinished business. 

 

 

NEW BUSINESS 

Prospera Business Network Presentation 

Paul Reichart introduced himself as the Executive Director of Prospera 

which is the leading economic development company working with communities 

in southwest Montana, primarily in Gallatin and Park Counties.  He stated 

he has a PowerPoint presentation he will share via email later. 

 

He just wanted to inform the Council there are a lot of services to help 

small communities such as planning grants, economic development plans.  

“We aren’t really large.  There are matching funds so if there was a 

project in the community that Three Forks needs help with, they are here 

with those opportunities.  Grants open in December.  “I will leave my card 

so people know how to reach me, and will share the visual presentation 

with Crystal and asked her to forward on to the Council,” Paul said. 

 

Request by Shelly Williams to Use Alternate Four Months’ as a Sewer 

Average for #0933, 722 S Main Street 

Shelly Williams explained over the winter they had a leak in their shower 

which steadily worsened.  Now we are seeing the reflection of that leak in 

their monthly sewer rate.  Shelly said, “The leak is now fixed but we just 

didn’t realize it would be that much of an affect.  Our house is really 

old and it wasn’t easy to fix.  My husband tried to fix it, but we had to 

tear out the whole wall in order to stop the leak.  It was a much bigger 

project than we anticipated so it took longer to repair.  We hope the 

Council will reflect a better rate.  We just can’t afford $300/month for 

both water and sewer.” 

 

George Chancellor stated a whole year’s worth of $230/month sewer bill 

would be a little foreboding.  I see you used $268 of water consistently 

over 8 months so I asked the clerks to figure that 8 months of leakage/use 

over a 12 month period to give you a little break.  The leak took 8 months 

to repair, but you would be paying this rate for 12 months per our 

ordinance.  I propose the higher rate of $240 x 8 months, divided by 12 

months (like budget billing) which would mean your sewer rate would be 

$160/month until next July.  At that time, your sewer rate would go back 
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to normal or whatever this coming winter’s average will be for your 

family.  Shelly Williams said she understood. 

 

Councilman Chancellor made a motion that we reduce the Willaims’ 

water/sewer rate to $160/month until next July and then it will go back to 

their regular charge.  Dennis Nelson seconded the motion. 

Motion Passed Unanimously. 

 

Ordinance/Code Compliance Officer Discussion 

Mayor Gifford explained he got the Code Enforcement job description back 

from our attorney with a few suggested edits.  He heard back from 

Undersheriff Springer as well who has requested a meeting with Sheriff 

Gootkin to discuss our proposal of an Ordinance Control Officer.  He hopes 

this will shave time off of the deputies by having someone else follow up 

on the day-to-day minutia of ordinance violations.  He asked the Council 

members to please read over the description with Susan Swimley’s edits.  

He has a meeting with the Sheriff on 9/4/19 at 10AM and hopefully it will 

be held in Three Forks.  Teri Whitesitt said she would like to attend via 

phone if that is possible.  She asked if Susan would be invited to the 

meeting.  Mayor Gifford said he could but to be candid she has provided 

her comments and she would charge us to attend. 

 

Decision to Move the Japanese Memorial on Bud & Esther Lily’s Property to 

Veteran’s Park 

Mayor Gifford explained it came to his attention the City was going to be 

responsible for maintaining a memorial on private property and the City 

intended to run water lines to keep the “park” green.  Instead of 

maintaining private property, the Mayor suggested moving the memorial to 

where the public can see it better anyway.  He met with the VFW last 

Thursday who were all in favor of moving the Japanese Memorial plaque to 

Veteran’s Park.  “Randy Johnston and I met with Esther Lilly over the 

weekend and she wanted to meet with her kids before agreeing to move it,” 

Mayor Gifford said.  They met and informed the Mayor they are in favor.  

There is a pretty plaque and she would like to have bronzed.  There are 

west coast Japanese veteran associations the Mayor has reached out to them 

where they would help pay for the plaque. 

 

The memorial is for the 442nd Regimental Combat Team was comprised of 

Japanese soldiers.  Most came from internment camps on west coast and 

Arizona, however we had local citizens volunteer for this duty.  Oiye, 

Itoh and Satake families from Three Forks and Logan were among some of the 

first to reach Dachau.  “Someone put it to me that we had Japanese 
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soldiers liberating concentration camps in Germany, while we had Japanese 

citizens locked up in internments camps in the States,” Mayor Gifford 

said.  The mayor proposed to move the memorial by Veteran’s Day. 

 

Matt Bugland spoke on behalf of the VFW, who are concerned with the layout 

of park.  Matt added, “We would like to pursue the use our grant to get 

the plaque bronzed.  I’ll find out if it’s doable and how much the cost 

is, but the concern is the layout.  We don’t want it too busy or 

cluttered.  We want to do justice to the veterans but want to minimize 

covering every single war at the park.”  Mayor Gifford said there are 

Three Forks roots of this team, and they are fading fast and he would like 

to recognize them sooner rather than later. 

 

Councilman Chancellor moved we approve the moving of the Japanese memorial 

on Bud & Esther Lilly’s property to the Veteran’s Park.  Councilman Dahl 

seconded the motion. 

Motion Passed Unanimously.  

 

 

PUBLIC COMMENTS/CONCERNS (For items not on the agenda) 

Matt Bugland said the Council made the argument a while back about weed 

control.  There was a request by the tenant of the property next to his 

(which he owns) to not spray for noxious weeds and she testified she would 

pull them.  At this time, he has tons of noxious weeds now and they are 

not removing weeds like they said would do.  Next time the Council 

considers these requests, he just asked them to please remember this. 

 

Kelly Smith did remind Mrs. Walton via a message to pull her weeds because 

they are spreading badly.  Randy Johnston has tried talking to her as 

well.  Matt said he is not asking the City to spray, but please remember 

this in the future.  Kelly added Randy has mowed over the knapweed to 

reduce it rather than spraying. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Mayor Gifford explained Gene Townsend is at the the “24 over 64” 

celebration for all his volunteerism on the Headwaters Trail System and 

all over Gallatin County. 

 

He asked Mr. Reichart to clarify that Prospera also serves women-owned 

business as well.  Paul said yes, but we offer services to all businesses. 
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AGENDA ITEMS FOR THE NEXT COUNCIL MEETING: 9/10/2019 

• Public Hearing and Decision on a Resolution Adopting and Establishing 

the Mills to be Levied, Designating the Percentage Breakdown for the 

State of Montana Entitlement Share, and Designating the Breakdown for 

the Local Option Tax for the Fiscal Year Beginning July 1, 2019, and 

Ending June 30, 2020 

• Public Hearing and Decision on a Resolution Establishing Wages and 

Compensation for the Appointed City Officers and Employees 

• Public Hearing and Decision Adopting the Fiscal Year 2019-2020 Budget 

• Public hearing and Decision on a Request by Eric Fendler for a 

Conditional Use Permit to Construct Multi-family Residential 

(Fourplex) on Lots 1-4, Block 65 of the Milwaukee Land Company’s 2nd 

Addition, Commonly Referred to as 704 S. Main Street. 

 

 

ADJOURNMENT 

Councilman Nelson moved to adjourn.  Councilman Chancellor seconded the 

motion.  There was no public comment.    

Motion Passed Unanimously. (7:48 P.M.) 

 

 

 

               

Sean Gifford, Mayor      Crystal Turner, City Clerk 


