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AUGUST 23, 2016, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the SECOND 

meeting of AUGUST 2016. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, and Ed Tharp. Dennis Nelson was excused.  Also 

present were City Treasurer Kelly Smith, City Clerk Crystal Turner, 

Gallatin County Sheriff Sgt. Peterson, and City Attorney Susan Swimley. 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS:  Gloria Howland, Kelly Bugland, and Christina Kamps. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claims per Lists(s) 

b) Approval of Meeting Minutes of July 26th and August 9th, 2016. 

c) Approval of Three Forks Rodeo Grounds Board (Fair Board) Meeting 

Minutes from June 6
th
 and June 20

th
, 2016. 

d) Approval of Three Forks Zoning & Planning Board Meeting Minutes from 

June 16, 2016. 

e) Craig Shepherd Engagement Letter to prepare the Annual Financial 

Report for the year ended June 30, 2016, for $3,500. 

f) Approval of Change Order #8 with Great West Engineering and Smith 

Contracting to Resume on 8/8/16 and work until 8/11/16 (No $0). 

g) Approval of Change Order #9 with Great West Engineering and Smith 

Contracting to Resume on 8/22/16 and work only that day (No $0). 

 

Councilwoman Smith motioned to approve the consent agenda.  Councilman 

Chancellor seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 
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PUBLIC HEARINGS 

Resolution Adopting the Annexation Agreement with Legacy Enterprises for 

Property Known as 1600 Bench Road 

Mayor Hamilton read the resolution in its entirety into the record. 

 

Susan Swimley explained that she recommends the Council move forward with 

public hearing of the annexation but not execute the resolution yet as the 

signed copies from Legacy Enterprises have not yet been received.  She has 

worked with the City engineer to determine the cash in lieu of water 

rights, and she has spoken with James Tracy of Legacy Enterprises who 

stated on the phone today he is in full agreement and has signed all 

documents.  He will put two copies in the mail as soon as possible. 

 

Councilman Chancellor made a motion to table Resolution #255-2016 until 

our next City Council meeting.  Councilman Tharp seconded the motion. 

 

Kelly Smith asked regarding annexation and if the property would be on 

this year’s tax roll for Street Lighting and Street Maintenance districts.  

Susan responded that once the annexation is final, and if the City could 

get the information to the County Treasurer to be included on the tax 

rolls for this year, it would be acceptable to tax for the upcoming tax 

bills.  Crystal Turner asked about the “Consent and Agreement for Street 

Lighting District”, but a “Waiver of RSID” and “…SID” – do they mean the 

same as agreeing to being included in the street maintenance district?  

Susan stated yes. 

 

Motion Passed Unanimously. 

 

Public Hearing and Decision on the Approval of an Application for 

Conditional Use Permit by Christina Kamps to add a single family 

residential apartment (2nd floor) in the Central Business District 

Councilman Chancellor, and liaison to the Zoning & Planning Board, 

recapped the staff report written by Planner Ralph Johnson.  He read the 

“conclusion” which included a recommendation for approval, into the 

record. 

 

Mayor Hamilton asked if the applicant, Christina Kamps, had anything to 

add.  (She did not have any additional comments.) 

 

There was no public comment. 
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Councilman Tharp made a motion to approve the conditional use permit for 

Christina Kamps.  Councilwoman Whitesitt seconded the motion.  There was 

no further public comment or board discussion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on the Approval of an Application for 

Conditional Use Permit by Walter & Karen Redman to convert the space above 

their garage to a single family residence in the Residential District 

Councilman Chancellor recapped the 12-point test staff report written by 

Planner Ralph Johnson. He read the “conclusion” which included a 

recommendation for approval, into the record. 

 

Mayor Hamilton noted the applicant was not present tonight.  He asked for 

public comment. 

 

Public Comment: Kelly Bugland commented that she believed this unit has 

already been converted and that there are people already occupying the 

garage.  Kelly Smith stated that she was unsure if someone was living in 

there yet, but noticed there is an air conditioning unit in the upstairs 

window, and extra vehicles parked in the driveway.  George Chancellor 

asked if water and sewer was hooked up to the garage.  Kelly replied it 

may be connected illegally; Randy Johnston visited a few months’ ago and 

there were no connections at that time, but she cannot attest to the fact 

there are no connections at this time.  Kelly recommended that the Council 

add a condition regarding the requirement to pay impact fees for the 

additional unit (noting that the Kamps were not required to pay since this 

was an existing residence).  Susan Swimley suggested that the Council add 

the condition that the applicant must pay impact fees, and take all the 

necessary steps to properly connect to city water and sewer, and then if 

approved the City has a way to enforce those conditions.  Kelly Bugland 

stated that according to Montana Law, the property owner is required to 

provide services like water and sewer to a tenant. 

 

Councilwoman Mickelberry moved to approve the conditional use permit for 

Walter and Karen Redman, with the condition that the impact fees are paid 

and the water and sewer is properly hooked up, and that it will not be 

rented out until all the conditions are met.  Councilman Tharp seconded 

the motion.  Board discussion regarding how to determine the property is 

rented out or not.  Sgt. Peterson asked the terminology should be edited 

from “rented out” to “occupied”? 

 

Councilwoman Mickelberry changed her motion from “rented” to “occupy”.  

Councilman Tharp agreed to the changes with his second.  Teri Whitesitt 
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asked what the City would do if there is family living in there.  Susan 

Swimley stated that she would be investigating this.  George Chancellor 

stated that it should not be occupied before there is a permit.  There was 

no further board discussion, or public comment. 

Motion Passed 4:1. (Councilman Chancellor opposed.) 

 

Resolution Adopting and Establishing the Mills to be Levied; Designating 

the Percentage Breakdown for the State of Montana Entitlement Share; and 

Designating the Breakdown for the Local Option Tax for the Fiscal Year 

Beginning July 1, 2016 and ending June 30, 2017 

Mayor Hamilton read the resolution into the record in its entirety. 

 

Kelly Smith added that the G.O. Bond 2008 Fire Truck this will be the last 

year we will tax it, as we will pay it off this year (one year early).  

The Fire Relief Association will be receiving more of the State 

Entitlement money, as per the Budget Committee and Mayor recommendation, 

so that we can help that become closer to fully funded, and the Local 

Option Tax which will have the same percentage as last year. 

 

There were no Council questions, nor public comment. 

 

Councilwoman Smith motioned to approve Resolution #256-2016, a resolution 

of the Three Forks City Council adopting and establishing the mills to be 

levied; designating the percentage breakdown for the State of Montana 

Entitlement Share; and designating the breakdown for the Local Option Tax 

for the fiscal year beginning July 1, 2016 and ending June 30, 2017.  

Councilman Chancellor seconded the motion.  There were no Council 

comments. 

 

Public Comment: Robert Dobell stated that knowing the time consumed to 

draft a budget he wanted to express his appreciation to all those 

involved. 

 

Motion Passed Unanimously. 

 

Mayor Hamilton reported that items VII.d), e), and f), will be moved to 

the September 13, 2016, agenda as we do not have the final numbers from 

the Gallatin County Treasurer. 

 

 

REPORT OF OFFICERS 

Kelly Smith reported on the Local Government Luncheon this Friday.  She 

also reported to set the record straight from last month’s SRF draw (which 
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was approved as $64,633) – there was an error on Great West Engineering’s 

invoice and so the City owed them less.  Essentially, the draw request was 

higher than what the City needed to pay out.  

 

Crystal Turner reported if the Council wished her or Kelly to attend the 

Local Government Luncheon, in their absence, to just let them know.  She 

also reported on the resignation of the Fire Department Secretary, 

Christine Pastrama, tendered this morning.  She will begin the 

advertisement for hiring a replacement. 

 

Susan Swimley reported that she continues to meet with Sgt. Peterson on 

enforcement and getting rid of some abandoned vehicles.  She is still 

waiting for a date to mediate with Smith Construction.  She also met with 

the Ordinance Committee tonight to discuss parking violations and 

camping/living in recreational vehicles. 

 

Kelly added that on September 21, 2016 FEMA will be in Three Forks to 

discuss floodplain.  It is a Town Hall open meeting and will be held at 

the Methodist Church Annex at 7PM. 

 

Sgt. Peterson did not have anything to report. 

 

Teri Whitesitt asked for the status of the Code Enforcement volunteer, 

since all parties involved were present.  Sgt. Peterson said one year ago 

he was really excited about having a volunteer, but now that he has more 

help in the dayshift he believes it is going to be more of a headache for 

the City.  Mrs. Swimley added that she reviewed other volunteer programs, 

and there are true programs for a group of volunteers and not just one 

person enforcing rules around town.  Background checks, training, and 

application programs would all need to be part of the program. 

 

 

REPORT OF COUNCIL COMMITTEES 

Ordinance Committee – Teri Whitesitt reported that they met tonight 

regarding their ongoing struggle with the parking ordinances and 

enforcement.  They have decided to remove the maximum of 72-hours parking 

on public streets/thoroughfares for a trial period of one year and see if 

there are any public disagreements with that change. 

 

Public Comment: Robert Dobell spoke regarding his appreciation of the 

existing parking ordinance.  He owns boats and trailers and parks them in 

a storage building and appreciates those who follow the laws.  He would 
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like to see the existing law enforced since it is not impracticable to 

adhere to the law as written. 

 

Water/Sewer Committee – Ed Tharp reported that the Committee will 

hopefully be reviewing a quote from Roadarmel Construction regarding the 

demolition of the existing tank for the Water Project.  If they do not 

have a quote by next week then we will alert DN Tanks and let them know to 

move forward with the demolition. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

Mayor Hamilton reiterated Susan’s report on waiting for a date to set a 

mediation meeting with Smith Contracting.  We are also waiting for the 

LEMNA projects.  He added that the Council approved two change orders 

tonight – which essentially are just to do specific tasks they are 

responsible for in the project during the time they have requested 

shutdown.  These tasks were be completed and the project re-shutdown 

immediately after each completion. 

 

Water Project 

Mayor Hamilton stated you heard Ed’s update on the water project. 

 

 

NEW BUSINESS 

Approval of Request to Allow the Three Forks School’s Homecoming Parade 

down Main Street on September 9, 2016, Including a Bonfire at the School 

the evening of September 8, 2016 

 

Three Forks School Superintendent Robert Dobell stated that he has 

discussed with Fire Chief Aune regarding the burn restrictions, and they 

are comfortable with removing the bonfire request due to the high fire 

danger.  The Council and Mayor reminded Mr. Dobell that the fire 

restrictions imposed by the County Commission do not regulate what occurs 

within the City limits.  Mr. Dobell did not want to go against the City 

Fire Chief’s recommendation though, but would keep in contact with him if 

weather changed.  The school has put its permit request in for the parade 

down Main Street, which has been approved by the State. 

 

Councilwoman Whitesitt moved that we approve homecoming with the bonfire 

if it is approved by Chief Aune, and proceed with the parade.  Councilman 

Tharp seconded the motion.  Sgt. Peterson asked what time the parade would 

start, and Mr. Dobell responded 3PM.  There were no further comments. 
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Motion Passed Unanimously. 

 

Application for Kennel License for Debra Saltzman at 323 W. Jefferson 

Street 

Mayor Hamilton stated that the Council has the application, the 

applicant’s written comments, and Sgt. Peterson’s report on his 

investigation of the site.  Teri Whitesitt asked if this person came 

forward on their own or was turned in as a violation?  Susan Swimley 

replied that the City is dealing with an enforcement issue as well.  Ed 

Tharp asked how the neighbors were – if they were supportive or not.  Sgt. 

Peterson said the applicant lives on a corner lot and no neighbors have 

complained to him.  Deb Mickelberry asked if it would be enforceable to 

limit the number of dogs when/if an animal passed away.  There was 

discussion regarding if this was enforceable as “kennel” is not defined 

with any set number of dogs.  Gloria Howland stated in public comments 

that she had seen eight dogs in the yard, in the past.  There was Council 

discussion regarding health of this many animals.  Susan Swimley asked 

Sgt. Peterson if he felt compelled to call in animal control when he 

visited the site.  He responded no, he did not feel compelled to call and 

have the animals taken away.  Ed Tharp asked if there was time to table 

this and see if there were more violations.  Crystal Turner suggested the 

Council not table it, as it has been going on for some time already.  

Susan Swimley added that this is part of the enforcement of bringing the 

property into compliance – the applicant had a deadline which has past and 

the City needs to make a decision on the existing ordinance which does not 

state a number of dogs limited other than a kennel is “more than three 

dogs”.  George Chancellor respectfully submitted that these are six small 

dogs, they do not look mange-y from the pictures, and we may not know how 

often the applicant cruises the yard with the “pooper scoopers” but we 

have not received any complaints.  Teri Whitesitt asked George if he cared 

if dogs were replaced that passed away or moved away?  There was 

discussion regarding conditions to limiting the number of dogs, spaying 

and neutering, and licensing the animals prior to issuing a kennel 

license. 

 

Councilman Chancellor made a motion that we approve the kennel license for 

Debra A. Saltzman at 323 W. Jefferson, with the stipulation that when her 

dogs die or decrease in number by moving away, that she may have no more 

than four dogs.  Councilwoman Whitesitt seconded the motion.  Susan 

Swimley asked if the motion also was conditional upon licensing the dogs.  

Councilman Chancellor agreed to amend his motion to include that.  There 

was a lot of discussion regarding limiting the number of dogs and how to 
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enforce if one does not comply, as well as if the Council could revoke a 

license. 

 

Public Comment: Kelly Bugland said that when she licensed her animals in 

Maryland she was required to provide a picture, which matched up with the 

license and suggested this be a way to enforce the licensed dog and not 

just a replacement. 

Motion Passed Unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS 

Kelly Bugland asked what the City’s stance was on people living in campers 

around town.  Teri Whitesitt responded that the Ordinance Committee also 

discussed that at their meeting tonight and they will redraft the 

ordinance as currently written so that one could only occupy a camper for 

72 hours. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There were no Council reports. 

 

Mayor Hamilton reminded everyone that school starts tomorrow and you will 

see lots of kids out and about on bikes and walking so be ware while you 

are driving.  He thanked Deb Mickelberry for First Security Bank’s sign 

regarding “back to school” as well. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING:  

 Public Hearing and Decision on a Resolution to Adopt the Final 

Budget for FY2016/2017 

 Public Hearing and Decision on a Resolution Levying the 

Assessments for Street Maintenance District #1 

 Public Hearing and Decision on a Resolution Levying the Assessment 

for Street Maintenance District #2 

 Public Hearing and Decision on a Resolution Levying the Costs for 

Street Lighting District #1 

 

 

ADJOURNMENT 

Councilwoman Whitesitt moved we adjourn.  Councilwoman Mickelberry 

seconded the motion.  There was no public comment.    

Motion passed unanimously. (8:20P.M.) 
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Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


