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JULY 11th, 2017, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the FIRST 

meeting of JULY 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, and Ed Tharp.  Dennis Nelson was excused.  City 

Treasurer Kelly Smith and City Clerk Crystal Turner were also present. 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Gloria Howland 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

a) Approval of Claims paid due to Timeliness, Including to mail 

Utility Bills, for FY2016/2017 in the Amount of $6,528.14 

b) Approval of Claims per List(s) for FY2016/2017 in the Amount of 

$72,326.25 

c) Approval of Claims per List(s) for FY2107/2018 

d) Approval of Meeting Minutes from June 13
th
, 2017 

e) Approval of Pledged Securities report through June 30, 2017 

 

Crystal Turner said that Kelly Smith noticed an item in the June 13
th
 

minutes that still needs investigated prior to finalizing the minutes.  

She suggested they be moved to the next Council meeting. 

 

Councilwoman Smith motioned to approve the consent agenda minus Item “D”.  

Councilwoman Mickelberry seconded the motion.  There was no public 

comment. 

Motion Passed Unanimously. 
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PUBLIC HEARINGS 

Public Hearing and Decision on a Second Reading of an Ordinance Amending 

Title 7, Chapter 2, Section 2 Allowing the Mayor to Designate Areas of 

Limited Parking 

Mayor Hamilton stated that if no one requested another full reading of 

this ordinance tonight he would not be reading it again.  No one requested 

another complete reading. 

 

Councilman Chancellor made a motion that we approve Ordinance #373-2017, 

an ordinance amending Title 7, Chapter 2, Section allowing the Mayor to 

designate areas of limited parking.  Councilwoman Whitesitt seconded the 

motion.  There was no public comment. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Second Reading of an Ordinance Amending 

Title 7, Chapter 2, Section 11 to Authorize a Fine of $100.00 for Parking 

Violating in a Designated Handicapped Parking Space 

Mayor Hamilton stated that if no one requested another full reading of 

this ordinance tonight he would not be reading it again.  No one requested 

another complete reading. 

 

Councilman Chancellor made a motion that we approve Ordinance #374-2017, 

an ordinance amending Title 7, Chapter 2, Section 11 authorizing a fine of 

$100.00.  Councilman Tharp seconded the motion.  There was no public 

comment. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported that the Water Main Extension project 

will begin along Cedar Street on July 17, 2017.  It should take a couple 

days for each street and the project will be completed mid-August.  Kelly 

also reported regarding Gurley’s property that Mr. Gurley stated the Ridge 

View subdivision’s covenants state no subdividing.  Susan Swimley did not 

believe this would be a subdivision request, but she would first need to 

read the covenants and then provide input (if directed to do so).  

 

City Clerk Crystal Turner reported on Ann Cole’s update of the June 29
th
’s 

Northern Rocky Mountain Economic Development District’s (NRMEDD) meeting.  

She also reported that the NRMEDD sent an email to the Chamber of Commerce 

inviting anyone interested to attend a meeting they are hosting at the 
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Library on July 18, 2017, at 7PM.  Lastly, she reported that she had 

inquired of Morrison-Maierle to provide firewall and antivirus quotes when 

they send their annual backup contract for this fiscal year.  She has 

received the quotes and wanted to go over them with the Budget Committee 

when they meet next. 

 

 

REPORT OF COUNCIL COMMITTEES 

Ordinance Committee will meet two weeks’ from tonight at 6:00PM here at 

City Hall. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

Kelly Smith reported that we received the original signed settlement 

agreement between the City and Smith Contracting yesterday.  She also 

reported that the City received an email regarding the final TSEP grant 

documentation being accepted, however we have not received the hard copies 

yet.  There were no new updates on the DNRC closeout documents.  The solar 

gate for the wastewater lagoon will be installed in a couple of weeks – 

payment of half the full amount is due and was in the claims for approval 

tonight. 

 

Water Project 

Mayor Hamilton was pleased to report that both water tanks are officially 

online now.  We now have 25% more capacity. 

 

Discussion and Decision on the City of Three Forks Drug & Alcohol Testing 

Policy 

Teri Whitesitt called a number of cities per Dennis’ request.  The 

majority of those cities utilize “random” only for their positions who 

have a commercial driver’s license (CDL), five of those cities do not test 

(for those positions qualifying to be tested), and eight do random testing 

for all their city employees.  She called Three Rivers Clinic and asked 

them to send her a list of the drug companies they work with.  One such 

company, out of Spokane, does not operate a consortium.  CLR, another 

testing company, also does not administer random drug screens.  Fees for 

testing are $18 for the drug screen, and then the City would pay the 

medical resource office (MRO) and whatever the clinic charges.  The woman 

Teri spoke with at CLR said we were looking at around $60 flat price.  She 

also called Quest Diagnostics, but they also do not administer a 
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consortium.  Teri called Lab Corp. who charges $50 per test, but that does 

not include consortium fees. 

 

Deb Mickelberry contacted CMS which was in the packet tonight; they are a 

standalone company where the City would not be part of a consortium but 

would be considered standalone (meaning the City’s employees would be in a 

pool of just themselves).  They suggest the City choose a minimum 

percentage it wishes to test, and then CMS would handle it from there.  

[Testing] Kits could be here at the City and then picked up and taken to 

clinic by the employee selected for a random test.  Drug screens are $25. 

 

Teri said that she left out an important fact – she asked Safe Track if 

the City could use the lab here in Three Forks to collect samples.  Safe 

Track did not have Three Rivers Clinic setup at the time, but he made a 

call to them and said he got it setup with the clinic to be done here.  

Fees would be $60 per test, which includes the lab fee, shipping, chain of 

custody, MRO, and there are no yearly membership fees. 

 

Mayor Hamilton said he wanted to confirm with the Council that as far as 

reasonable suspicion, everyone was OK with implementing that point.  All 

Council members agreed.  The Mayor asked if all the Council was also okay 

with implementing post-accident and pre-employment testing.  All Council 

members agreed.  The Mayor said the Council only needed to decide on 

implementing random testing, and then figure out if the City would use a 

consortium or not. 

 

Teri Whitesitt said she personally would like to see random go in to 

effect.  She said, “We are at the day and age that we need to test more 

often and be prudent.  It would put our girls in a more comfortable 

place.” 

 

Crystal Turner read her comments of opposition into the record.  Crystal 

said although it was not ideal to confront someone, she felt that the 

suspicious aspect of the program would kick in sooner than the random 

program would select an employee.  Confrontation by herself as a witness, 

or as the administrator, would occur anyway.  Kelly Smith agreed and said 

we can tell who is in a bad mood and who is not, when someone is sick or 

has allergies, “We notice these things because we work with each other so 

closely.”  Kelly added that even with a former resident who ended up with 

an addiction, we all knew something was up we just did not know what.  If 

we had spent days in the working environment with him, you would know 

sooner than if you are not daily working with someone.  “When the guys are 
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out on a project and you make them stop their work and go in for testing I 

think you will have push back,” she said.  She used the example of being 

in the office alone last week, when there was scheduled open court, 

payroll had to be completed Monday as well, and if she had been selected 

she would have been considered a “fail” because there was no way she could 

have left to appear for testing.  

 

George Chancellor posed to the Council that the cost [of a testing 

program] to the City vs. the cost of the liability to the City. 

 

Teri Whitesitt said if the City went with Safe Track and 100% of our 

employees were tested it would only be $300.00.  She remembers a meeting 

when the former resident previously spoken of was present and she knew 

something was wrong and no one confronted him.  Kelly Smith argued that 

she had confronted him on one occasion, and she and Crystal confronted him 

again on another occasion asking if he was using drugs and needed help.  

Kelly did not feel she would have a problem confronting an employee, no 

matter how uncomfortable it may be.  The Mayor agreed that these girls 

would be able to confront anyone, respectfully, but still do that 

uncomfortable task.  Teri said she remembered the girls said at the last 

meeting that they did not want to be the ones trained to be the 

administrator.  She feels the Mayor is not here enough on a daily basis to 

be able to be the enforcer of this policy so that is why a random program 

would be helpful.  Not having a random program is not setting well with 

her. 

 

Kelly asked if bus drivers at the school are tested.  Mayor Hamilton said 

that because of State Law and them having a CDL yes, they are required.  

Kelly asked if the school teachers get tested.  Mayor Hamilton said no.  

Kelly continued by stating that banks do not test, the County does not 

test all of its employees, and [the City of] Bozeman is just now looking 

to add suspicion and post-accident to their pre-employment-only policy.  

She feels the City is too small to implement this kind of program. 

 

Ed Tharp hears everyone but he agrees with Kelly and thinks we are too 

small.  He would be against a random program. 

 

Teri Whitesitt asked if Gloria Howland was present at the last meeting; 

she added that she did not know where Gloria stood at that time but 66% (2 

out of 3 people) of the public present at the last meeting were supportive 

of a random program. 
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George Chancellor would like to propose a compromise noting that Crystal 

and Kelly work with the rest of the employees more than the Council sees 

them: He would be willing to forego random at this point if we can revisit 

this in two years.  Mayor Hamilton said this is not a policy etched in 

stone – and it could be revisited and amended.  He suggested putting a 

maximum of two years rather than a minimum of two years to revisit the 

random aspect.  George Chancellor realizes that random covers our 

liability to some extent, but the decision we are making is objective and 

semi-emotional.  He understands that.  With what we have now, he could go 

with that.  He would like to see it back on the table in two years though.   

 

Deb Mickelberry’s concern is the liability, not the existing employees per 

se, but a new employee running heavy equipment.  If a new employee gets in 

an accident right after hiring, or years down the road and we did not test 

– what is the liability?  (No one responded with an answer at this time.) 

 

Mayor Hamilton said that as the mayor he does not get to weigh in his 

opinion at times because he does not have a vote unless there is a tie.  

He commented that he has a problem with any law that exempts one class.  

Each council member and the mayor have liabilities as well yet we do not 

have to be tested.  He does not feel this is fair or right.  He talks to 

the staff daily.  He will leave his class if needed to deal with 

employees; he will leave the Caverns if needed to enforce the policy.  

George Chancellor stated that he believed the employees would contact the 

Mayor with any concerns.  The Mayor agreed that he felt the staff would do 

so even in the middle of the night if there was concern.  Teri Whitesitt 

said that there is no 100% guarantee [that the employees would contact 

him].  The Mayor replied that there is not with random is going to catch 

every use either.  Sharon Smith agreed to the Mayor’s last statement.  

Teri Whitesitt said the Council would be able to set the percentage of 

employees to be in the pool. She added that she would be happy to random 

drug screen with everyone else – she did not write the law [exempting 

elected officials] and does not agree with it either. 

 

Ed Tharp agrees with the George and suggested revisiting the random aspect 

down the road. 

 

Crystal Turner added her concerns regarding volunteers handling cash at 

the Rodeo.  Those volunteers handle more cash than Kelly, Melissa or 

herself combined ever handle – and fiduciary responsibility qualifies a 

person to be drug/alcohol tested.  She said this just so the Council can 

put into perspective the volunteer side of the policy. 
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Mayor Hamilton asked if everyone has spoken that wished to speak.   

 

Teri Whitesitt stated that if Council votes it down that is fine, she 

still will not be in agreement, but she thinks revisiting this in two 

years is too long.  George Chancellor does not care about the time, he 

just wanted to make sure it comes up again. 

 

Crystal reminded all that this all began because of updates in State and 

Federal laws which MMIA wished to review all our policies, job 

descriptions, etc.  It was due to be complete in April, and so for right 

now MMIA has issued gap-endorsement coverage of the Employee Practices 

Liability policy.  Crystal will continue to keep MMIA apprised of all 

changes. 

 

Mayor Hamilton asked for a motion of the reasonable suspicion, post-

accident and pre-employment aspects of the City of Three Forks’ Drug & 

Alcohol Testing Policy.  Teri Whitesitt is sitting contemplating whether 

she is going to say this or not.  As a teacher in Oregon, the school 

district implemented a drug/alcohol policy.  As a teacher, she did not get 

a say as a teacher if the school board was going to implement the policy.  

She did clarify that she could have had a voice at the school board 

meetings had she attended, however it was not the teacher’s or school 

aide’s decision.  It was the school board’s decision.  She appreciates 

Kelly, Crystal and Steven’s comments and they have had time to sit and 

visit and get on the same page, but really this is a city decision, a 

Council decision for policy, and not the employees’ decision.  The Mayor 

stated he has not visited with anyone on this.  Teri continued that she 

completely disagrees with elected officials not being part of a random 

program too.  Crystal said she means no disrespect but she wanted the 

Council to know where she, as the employee, was coming from.  Teri stated 

this is not a personal vendetta against any employee.  George Chancellor 

said he feels this has been a good banter and discussion tonight that 

allowed both sides to communicate. 

 

George Chancellor would like to make a motion concerning our employee drug 

policy, that our prospective employees be tested, a test to be run upon 

reasonable suspicion, and a test to be run post-accident.  And I want this 

to come up for further discussion in two years.  Teri Whitesitt said a 

maximum of two years.  George Chancellor: Fine.  Councilwoman Smith 

seconded the motion.  There was no public comment.  The Mayor said this 
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was not an easy decision and he thanked the Council and staff for relaying 

their comments and opinions respectfully. 

Motion Passed 3:2; Councilwoman Mickelberry and Whitesitt opposed (both 

relaying more comments just before their vote – Deb Mickelberry said she 

does not have any qualms with any employees but feels suspicious put 

employees in a tattle tale situation; Teri Whitesitt agreed that for a 

maximum of $360/year and 10% of our population of employees is not a bad 

idea). 

 

 

NEW BUSINESS 

Approval of Request by the Fire Department Hiring Committee to Place 

Vanessa Dionne Flores and Josh Williams to the Position of Probationary 

Firefighter 

 

Teri Whitesitt moved to make Vanessa and Josh to get their backgrounds 

done to be volunteer firefighters. Councilwoman Smith seconded the motion.  

Teri Whitesitt added “probationary”.   

 

Public Comment: Gloria Howland said, “We need them.” 

Motion Passed Unanimously. 

 

Resolution of the Three Forks City Council Establishing the Total Number 

of Permits for Residential Chickens 

Mayor Hamilton read the resolution into the record in its entirety, which 

increased the former ordinance limit of fifteen (15) and set the maximum 

number of chicken permits at thirty (30). 

 

Deb Mickelberry moved to approve Resolution #266-2017 a resolution of the 

Three Forks City Council establishing the total number of permits for 

residential chickens.  George Chancellor seconded the motion.  There was 

no public comment. 

Motion Passed Unanimously. 

 

Crystal Turner asked if she could report one more item before moving on.  

The Mayor Hamilton allowed her.  She added that the Fair Board transition 

is still ongoing, she attended their Board meeting last night and reported 

that we still do not have reconciled statements through June 30.  Crystal 

reminded them they cannot pay bills, they cannot write checks, etc.  

Christina Kamps provided the checks to the City office today.  She said 

she will have the bank account reconciled by the end of the week and get 

that to the City so we can start processing their payments.  We may need 
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to handwrite checks for cash and payments needed for the rodeo this coming 

weekend.  Signers cannot be changed on the Fair Board account until 

approved minutes are provided to the bank.  In the future, we will input 

the bills and send the transaction report to the Board for their monthly 

meeting, which typically occurs the week before the Council meeting.  All 

approved bills by the Board will only be printed after Council approval.  

Kelly Smith added that the Board knew of this change since January or 

February and she really wished they had done more in the way of 

preparation for this busy transitional and rodeo time. 

 

 

PUBLIC COMMENTS/CONCERNS 

There was no public comment on any items not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There were no Council announcements. 

 

Mayor Hamilton reminded everyone the City is on Facebook, and online.  He 

has only posted that we had an earthquake so far. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 7/25/2017 

 Decision to Approval Revisions to the City of Three Forks Personnel 

Policy 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Chancellor 

moved to adjourn.  Councilman Nelson seconded the motion.  There was no 

public comment.    

Motion Passed Unanimously. (8:19 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


