
Three Forks Rodeo Arena Board of Directors 
Minutes of Meeting held Monday, May 7th, 2018 

  
A meeting was held this date in the cookshack at the Three Forks Rodeo Arena. Present were 
board members Mike Lane, Adam Miller, Casey Elmose and Chuck Wambeke, along with 

Executive Secretary Christina Kamps. 
The meeting was called to order at 5:48 pm. Minutes from the April 9th meeting had been sent 
in advance via email. WIth no additions or corrections noted, Adam motioned to approve the 
minutes as submitted and Casey seconded. All voted in favor. 
Claims were presented. Most were High School Rodeo expenses. Casey motioned to pay the 
bills as presented, Mike seconded. All voted in favor. 
Finance and Fundraising: Chuck, Christina and Kelly met with Kelly Smith to select reports in 
order to review current rodeo board financials. We did not get those ahead of this meeting, so 
there is nothing to review at this time. 
High School Rodeo recap: Christina reported we were significantly down on numbers for entries 
in the junior high. Casey thinks we need to look at moving the date. There were three other high 
school & junior high rodeos the same weekend. He and Christina will get together to discuss 
options. Christina also mentioned that there were two roughstock events with no qualified rides. 
The saddle bronc buckle was still given out to the only contestant that rode, even though he was 
disqualified for missing his mark at the gate. There were no qualified rides in the bull riding. 
Christina wondered if maybe we should consider doing something other than buckles for the 
events. It was discussed that they could possibly be ordered after the rodeo and sent to the 
contestants. Christina will look into that option. 
Special Projects: Mike reported on the RV outlets and said that Mike Helzer is willing to do it 
when he has time. Before that happens, Steve Johnston will need to dig a trench, but we don’t 
want to leave an open trench. Mike will try to get a firmer date from Helzer. We may possibly run 
conduit and wire and just have Mike handle the connections as a solution. 
The Donation box is here. Mike says that Steve Johnston will dig a hole to cement it in. Chuck 
says it should go near the spigot at the end of the stalls at the intersection of Kansas and Hwy 
2. Randy Johnston and Steve Johnston  plan to trench in the water line along that fence line so 
Mike will see if they can do it at that time. 
Master Plan: Chuck gave an update on Bleachers. He hasn’t heard back from Jackson 
Contracting, but will touch bases again. He talked to old acquaintance who retired, but now 
works with a structural steel company and says they may be interested in the tear down and 
reassembly of the bleachers. 
Bylaws: Chuck, Adam and Kelly made revisions to the proposed bylaws and passed them on to 
the city. The city attorney has made modifications and returned them to us. We took this 
meeting time to review those recommendations. Of particular concern is the board’s ability to 
conduct business as a department. Chuck stated that he feels the council’s decision to appoint 
our members should instill the trust needed to conduct business. One item under specific duties 
mentioned preparing an annual report in more detail than is currently provided. Chuck thinks the 
information would be good, but wonders if it needs to be part of the bylaws. He will set up a 
meeting to present our concerns to the council. Casey will try to join in on the meeting as well. 
He also wondered about insurance requirements for solely renting the building. Currently, we 
don’t require renters to provide coverage. Casey mentioned his wife had just rented a space for 
a baby shower at Lindley Park. He said the fee was flat, no proof of insurance required, but 
hadn’t read the rental contract. He’ll send a copy on for us to compare. Adam suggested getting 
a policy that would cover a maximum for one fee and building that into the rental rate. 
A Meeting schedule was set for rodeo planning. The board will meet on the 
following Monday’s prior to the NRA Rodeo:  6/4; 6/11; 6/25 & 7/9. All are to be held at 5:30 at 
the cookshack. 



. 
Adam motioned to adjourn the meeting and Casey seconded. All were in favor so the meeting 
adjourned at 7:05pm. 
 


