
 

1 

BOARD OF TRUSTEES MINUTES 

THREE FORKS COMMUNITY LIBRARY 

Wednesday, April 13, 2016 

 

 

 The April Board of Trustees meeting was called to order by Chair Fawn Venzor.  

Trustees present included:  Sally Griffin, Nancy O’Donnell, and Lana Torrence.  Guests 

were Denny Nelson and Mayor Steven Hamilton. 

 No additions were added to the agenda. 

 Introductions for the newest member, Lana Torrence were given. 

 A motion was made by Nancy and Sally seconded having the March Minutes 

approved. 

 Guest Speaker Denny said that we are trying to see how the next two months was 

going to play out.  The good news is that we can start the new budget with a new concept.  

The library is the only department that makes their own budget.  In 2008, the library 

started with $40,000 in the bank prior to expenses.  In 2015, the library was left with only 

$5,000. 

 The City of Three Forks will have to cover shortfalls out of city reserves.  If the 

library only spent on necessities to run the library – salaries, PERS, utilities, etc., the 

library would still be $7,000 or more in the hole when we finish the budget year.  That 

includes all revenue. Because of that, the library will start out next budget year in the 

hole.  The library will need to pay back the overage in 1 to 3 years with no interest. 

 When this happens, benefit and retirements accounts are affected, so let’s solve 

the problem.  Have a preliminary budget in May or June.  Denny is a strong believer in 

building up accounts to cover upcoming costs such as a separation account.  If $1000 per 

year went into this fund, when someone retired it would not strain the budget. 

 Nancy asked where lot money was. 

 Fawn suggested holding some awesome fundraisers.  Fundraiser and Budget 

placed on next month’s agenda.   

 Director’s Report:  Dylan, Ian, Alex, Will, Sawyer, and Serra helped to fill over 

200 eggs.  Only 11 children participated in the egg hunt.  Will consider this next year.  

Craig Christoffersen has mowed and bagged the lawn.  He is willing to work on the 

library’s lawnmower to get it running well.  Melissa Christoffersen received a grant for 

adult STEM programming in the amount of $3500 paid out over 2 years.  Stephanie 

Labanowski will be hosting a Pampered Chef fundraiser with all proceeds to be used for 

children’s programming.  Debbi Kramer donated new books that were used in a display.  

They are great books, mostly with a Montana theme and valued at several hundred 

dollars.  
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 Nancy asked Mayor Hamilton what we were paying Jeanette.  $11.06 per hour.  

Nancy motioned to keep Janette cleaning the library.  Lana seconded.  All in favor. 

 Nancy motioned to accept the revised Meeting Room Policy.  Lana seconded.  All 

in favor. 

 Where are we at with the Broadwater County Proposal?  No one has heard 

anything from them.  Melissa needs to ask Debbi if she followed through on contacting 

Ron Elliot. 

 New board member, Lana, presented with Trustee book.   

 Nancy asked if we could sell all of the CDs in the cabinets.  Decision made to 

made a display and sell 10 for $5 after Books are Fun display is gone. 

 Melissa needs to call T.K. and ask why she wasn’t at the board meeting. 

 Melissa and Sally to put Succession Plan Book together by September. 

 Sally motioned to accept employment procedure.  Nancy seconded.  Melissa is to 

call previous applicants and ask to reapply and call Kelly and Crystal to start the ball 

rolling again.  Mayor Steven Hamilton wanted to make certain it was clear that the hiring 

is still done by the board. 

 It was agreed that the Library would be closed Saturday, May 28
th

 as well as 

Memorial Day (May 30
th

). 

 Changing the hours library is open in the fall will be on July’s agenda. 

 Friends of the Library will pay their own workman comp fees to volunteer. 

 May’s meeting was set for the 11
th

 at 4:15pm. 

 With no further business to come before the meeting, it was adjoured. 

 

 


