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APRIL 12, 2016, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the FIRST 

meeting of APRIL 2016. 

 

 

PRESENT: Mayor Steven B. Hamilton, Council members Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, Ed Tharp and Dennis Nelson.  George Chancellor 

was excused.  Also present were staff members Kelly Smith and City 

Attorney Susan Swimley.  (Crystal Turner was excused due to illness.) 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Lavon Flynn, John Whitesitt, Michael Tucker and Gloria Howland. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS. 

 

Asst. Fire Chief John Whitesitt reported on the calls and man hours over 

the last four months.  For December 2015: 11 vehicle collisions (2 

Christmas Day so a big “thank you” to the Fire Department for responding 

to those calls), 1 vehicle fire, and 2 structure fires both of which were 

out of district and required mutual aid.  Total number of 11 calls 

resulting in 40 hours and 33 minutes man hours.  January 2016: 6 vehicle 

collisions, and 2 vehicle fires, for a total of 8 calls with 24 hours and 

2 minutes of man hours.  February 2016: 3 vehicle collisions, 3 fires, 1 

electrical hazard, and 1 staging for law enforcement.  This brings a total 

of 10 calls resulting in 16 hours and 21 minutes.  March 2016: 1 vehicle 

collision, 1 gas odor, 1 gas leak, 1 service call and 1 grass fire.  This 

was a total of 5 calls, resulting in 8 hours and 37 minutes of man hours. 

 

Lavon Flynn asked why there were so many vehicle fires.  Mr. Whitesitt 

replied mainly due to our proximity to two highways. 

 

Seeing no other public comment, Mayor Hamilton introduced the Consent 

Agenda. 
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CONSENT AGENDA 

a) Approval of Claim paid due to timeliness to mail Utility bills in the 

amount of $161.58 

b) Approval of Claims per List(s) 

c) Approval of Meeting Minutes of March 22, 2016 

d) Approval of ACH Agreement with Manhattan State Bank 

e) Approval of Contract Amendment #6 with Great West Engineering in 

order to perform or furnish the additional services for completion of 

a mixing zone study, increasing the contract amount by $18,000 

 

Councilwoman Smith motioned that we approve the Consent Agenda.  

Councilman Tharp seconded the motion.  There was no public comment. 

Motion passed unanimously. 5-0 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a First Reading of an Amendment to the 

Business License Ordinance, Section 4-1-1 of the Three Forks City Code 

Ordinance 364-2016 

 

Mayor Hamilton read the Ordinance into the record in its entirety. 

Councilman Whitesitt stated that the Ordinance Committee has met several 

times to review this ordinance.  She highlighted that one of the changes 

if that if you have 3 or more rental properties, you will now be required 

to obtain a business license.  Mrs. Whitesitt stated that the City 

Attorney added all the definitions which really helped clear things up.  

Mrs. Swimley said they also clarified that if one is under the age of 18 

you will not be required to obtain a business license, as well as non-

profits are now specifically listed as not needing a license.  She added 

that there were a lot of seasonal/temporary business which occurs in Three 

Forks, like removing snow or mowing lawns, which are now specifically 

addressed.  Mr. Nelson asked if you can run more than one business under 

one license, even if they are not related.  It was answered that yes, 

multiple businesses by one owner would only require one license.  Mrs. 

Swimley highlighted on page 4, Article IV, which Kelly Smith noted reads 

“shall not” be required to obtain a business license really should read 

“shall” be required.  Mrs. Whitesitt stated that they worked really hard 

in committee and with the legal advice to make a clear ordinance which is 

easy to interpret for the staff in the City Office, as well as the public.  

Kelly Smith stated that she and Crystal Turner had a couple suggestions: 

the “Definitions” be alphabetized; that home occupation may need to 

reference a conditional use permit requirement (the answer was no because 

it already states that in the zoning ordinance); on page 6 a “special 
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business license” is referenced but not in the definitions; the numbering 

is off and lists Article VII twice, and then continues off numbered; 

clarification needed on the two business licenses for two seasonal 

businesses versus just purchasing an annual license.  It will be clarified 

in the revised draft to define that only one seasonal license per person 

would be granted (thought being that if you operate multiple seasonal 

businesses the owner would be operating year-long which is a $50 permit 

fee).  Teri Whitesitt added that numbering/lettering combination for the 

application criteria is all mis-numbered.  Kelly stated that on VII.F. has 

a blank on where the funds will be deposited; she suggested just inserting 

“General Fund”.  She also requested clarification that there will no 

longer be a discount if someone were to purchase a business license after 

April 1
st
.  The committee agreed they removed that. 

 

Susan Swimley stated this draft will be edited and come back for a first 

reading.  There was no vote and this will be scheduled for the April 26, 

2016 agenda. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith spoke about today being Arbor Day.  She also 

mentioned an upcoming Disaster & Emergency Services FEMA procurement 

training in Billings.  If any Council members are interested she has the 

registration information. 

 

City Attorney Susan Swimley spoke regarding working to complete the Hiring 

Policy and updates to the Personnel Policy.  She also worked on getting a 

form letter to Crystal and Kelly for zoning violations.  Dennis Nelson 

asked if Susan got in touch with George Reich, who was the only contact he 

knew of for the Willow Creek Fire District regarding the Interlocal 

agreement for the training center.  Susan stated she had not gotten in 

touch with Mr. Reich yet.  There was discussion if there was even a need 

to continue the Interlocal agreement since the training center is on our 

property, and we cover it for insurance.  Dennis added that there is a 

$6,000 joint account that was to help fund the center. 

 

Kelly spoke again for City Clerk Crystal Turner on the Local Government 

Luncheon.  Dennis Nelson explained that he hopes of these being 

resurrected with the Gallatin County Commissioners and all Councils from 

the Cities/Towns within Gallatin County meet again.  The County suggested 

some dates and Three Forks will host the first one: April 29, May 4 or May 

6.  The Council opted for April 29, 2016.  Kelly will inform Crystal so 

she and Glenda Howze (County Commission office) to coordinate. 
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REPORTS OF COUNCIL COMMITTEES 

Streets & Alleys Committee – Councilwoman Smith spoke about sidewalks, 

asking if people removed their sidewalks would the City pick up the cement 

and dispose of it?  Mrs. Flynn wanted to know what the City would do for 

citizens that will have financial issues with the fixing of the sidewalks.  

The City will not tear out the sidewalks but does have a place to store 

the old concrete. 

 

Budget Committee – Councilman Nelson spoke regarding the Budget committee 

meeting. Most departments are coming in under budget.  Spoke on the 

Library budget overages.  Dennis will attend the Library Board meeting 

tomorrow and touch base with them on steps to rein in any other purchases 

that would further put them in “the red”.  If they just pay utilities and 

payroll they appear to be roughly $6,000 short at the end of this fiscal 

year. 

 

 

UNFINISHED BUSINESS 

SRF Draw #13 in the Amount of $60,194.00 

Mayor Hamilton introduced the draw.  Kelly Smith explained that the 

unscheduled employment of the engineer cost is being charged at a higher 

rate to the City than what Smith Contracting is being charged.  She spoke 

with Great West Engineering and we will be receiving a credit on our next 

invoice. 

 

Councilwoman Smith motioned to approve SRF Draw #13 for $60,194 with a 

credit on the next one.  Councilman Nelson seconded the motion.  There was 

no public comment. 

Motion passed unanimously 5-0 

 

Dennis Nelson asked if there was an update from Joel Pilcher, of Great 

West Engineering, regarding the water project.  Kelly replied that we have 

not heard back from him yet.  Dennis asked Kelly to follow up. 

 

 

NEW BUSINESS 

Decision to Accept a new Annual Maintenance Agreement with Copier Doctors 

for 30,000 copies at $477.00/year, or 40,000 copies at $636.00/year 

Mayor Hamilton stated that he did some math on this today, and there does 

not seem to be a benefit by electing the larger contract. 
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Councilman Nelson motioned that we approve the 30,000 copies at 

$477.00/year.  Councilwoman Smith seconded the motion.  There was no 

public comment. 

Motion passed unanimously 5-0 

 

Decision to Adopt the Three Forks Hiring Policy 

Mayor Hamilton explained this policy is so that we do hiring consistently 

and the same process is followed every time. 

 

Councilwoman Smith motioned that we adopt the Three Forks Hiring Policy.  

Councilman Tharp seconded the motion.  There was no public comment. 

Motion passed unanimously 5-0 

 

Decision to Adopt the Revised Personnel Policy dated 2016 

Susan Swimley had some comments: they removed all the new hire forms and 

put that in a separate packet.  The City has a 12 month probationary 

period.  The State of Montana defaults at a 6 month probation period, 

however with so many duties being seasonal it is nice to have a 12 month 

period if the Council chooses to continue with that time of probationary 

status.  They have added a Social Media Policy within the Personnel 

Policy.  On page 14, she added that “No employee may bring firearms into 

the work place” and Crystal Turner had emailed her an example of working 

late, alone in the County courthouse and was granted permission by the 

Sheriff to carry even though they also had a no weapon policy in the 

courthouse.  She encouraged the Council to further discuss this.  Susan 

highlighted the benefit portion on page 26 and noted that it is written as 

an equal dollar amount for employees to spend and pro-rated for part time 

employees, or a portion paid to the employee if they opt out of the 

benefits plan.  Kelly explained that the City has not operated as it is 

written, and pays 90% of the premium for the employee (and family if added 

to the plan).  Susan suggested rewording the policy to be consistent with 

what we do, and then perform an annual review of the Personnel Policy 

while changing the yearly salary resolution to have the City determine the 

contribution.  Kelly questioned about the “Expectations” on page 5 where 

employee needed to notify their supervisor if they cannot come to work, 

but it does not mention the Library employees who work for the Board.  

Susan responded that if they work for the Board then they should notify 

their supervisor (Board). 

 

Dennis said he is adamant that we have a 12 months probationary period.  

Ed, Sharon, Teri and Deb also agree to keep the 12 month probationary 

period.  Regarding weapons, Teri wants to allow concealed carry permit 

holders to be able to carry a weapon while on City property.  Dennis and 
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Ed agreed. Dennis asked if we could put a 12 month probationary period on 

it?  Teri stated that to get a conceal carry permit you go through an 

extensive background check.  Susan will make the change to allow those 

with conceal carry permits to carry weapons. 

 

Councilman Nelson motioned that we approve the Personnel Policy manual as 

amended.  Councilwoman Whitesitt seconded the motion.  There was no public 

comment. 

Motion passed unanimously 5-0 

 

 

PUBLIC COMMENTS/CONCERNS 

Gloria Howland question the increase of $30,000 which the Sheriff’s 

department budget.  Dennis answered that the City has not received any 

numbers back from Sheriff Gootkin yet. 

  

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Mayor Hamilton announced that the VFW American Legion has been doing work 

at Veteran’s Park to install six new flagpoles, including tree trimming.  

One tree was overly trimmed, and they will be making a table top to 

install over the old stump.  He also announced that the Arbor Day grant 

funds for tree planting will take place in Bertagnolli Park on April 20
th
.  

This will most likely take place during the day as he has student 

volunteers who have asked to participate and to receive community service 

credit for helping during the school hours.  He will get a time to the 

Council members in the event they wish to participate.  Mayor Hamilton 

also reported that we received an email from an account called “anonymous” 

and a hardcopy was also sent to City Hall.  The hardcopy is signed but the 

signature is illegible.  If anyone knows who the author is please have 

them contact the City so we can respond.  The school academic teams were 

invited to Missoula (only the top 12 teams get invited) so he may miss 

part or all of the next Council meeting.  Lastly, Andrea Lutz of the local 

Fox affiliate wants to do a positive news outreach for Three Forks the 

whole week of May 16-20
th
.  On May 20

th
 they will air the news live from 

Three Forks. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING:  

 Public Hearing and Decision of an Application by Jared Brown/BBG 

Contractors for a 12-unit Apartment Building in the Transitional 

Zoning District 
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 First Reading of the Amendment to the Business License Ordinance 364-

2016 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was a motion to adjourn.  Councilman Tharp 

“so moved”.  Councilwoman Smith seconded the motion.  There was no public 

comment.    

Motion passed unanimously. (8:23 P.M.) 

 

 

               

Steven B. Hamilton, Mayor    Kelly Smith, Deputy Clerk 


