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APRIL 11th, 2017, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:01 P.M. for the FIRST 

meeting of APRIL 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, Ed Tharp, and Dennis Nelson.  City Treasurer 

Kelly Smith and City Clerk Crystal Turner were also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Gloria Howland 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claim paid due to timeliness to mail Utility Bills in 

the Amount of $159.17 

b) Approval of Claims per List(s) 

c) Approval of Meeting Minutes from March 28, 2017 

d) Approval of the Retention Agreement for the Actuarial Study for 

the Fire Relief Pension Fund in the Amount up to $2,000 

e) Approval of Pledged Securities Report through 3/31/2017 

 

Councilwoman Whitesitt moved that we approve the consent agenda.  

Councilman Chancellor seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

There were no scheduled public hearings. 
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REPORT OF OFFICERS 

City Treasurer Kelly Smith reported that the Montana League of Cities and 

Towns has a vacancy on its board.  All Council members are eligible if 

anyone wished to apply for this board vacancy. 

 

City Clerk Crystal Turner reported that the City sent letters to all those 

property owners inventories on Main Street and 1
st
 Avenue East for trip 

hazards.  Precision Concrete had performed the inventory and we drafted a 

letter informing each owner that if they wish to participate to let the 

City know by April 21, 2017.  The letter included the cost and the 

inventory specifications for each trip hazard. 

 

 

REPORT OF COUNCIL COMMITTEES 

Ordinance Committee – Teri Whitesitt spoke with Susan Swimley who assured 

her she would resurrect the “Parking/living in campers” ordinance. 

 

Budget Committee – Dennis Nelson reported he looked over the preliminary 

numbers through Quarter 3 and is very pleased (albeit we have not paid the 

Quarter 3 payment to the Sheriff yet, but it is always $75,000).  Dennis 

thanked all the departments for keeping within budget. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

a) SRF Draw #25 in the Amount of $84,970, TSEP Draw #17 in the Amount of 

$566.10, and WRDA Draw #8 in the Amount of $41.50 

Mayor Hamilton introduced the draws. 

 

Councilwoman Smith moved to approve your signature on all those documents.  

Councilwoman Mickelberry seconded the motion.  There was no public 

comment.  Kelly Smith explained that roughly $80,000 has been charged as 

Unscheduled Employment of the Engineer (UEE) which will be withheld from 

Smith Contracting’s final payment.  She added that overall UEE has totaled 

$150,000.  Dennis Nelson added that the City met at the Wastewater site 

last week and the Makeup Air Unit (MAU) is still not working.  The guys 

will be working with the manufacturer but they have no idea when it will 

be repaired and fully functional. 

Motion Passed Unanimously. 

 

Water Project 
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There were no items for decision on the Water Project.  Dennis Nelson 

explained that there was miscommunication today for a water project  

meeting with Joel Pilcher, so the meeting has been rescheduled for 

tomorrow, April 12
th
, at 3PM.  He also reported regarding DN Tank’s work to 

date, the floor will require sandblasting but the sealant on the walls has 

tested well and will not require sandblasting.  McGuire Iron is ready to 

start, once we finalize the contracts at tomorrow’s meeting with Joel 

Pilcher.  They cannot start until the cure is complete on the sealant 

inside the tank. 

 

 

NEW BUSINESS 

Discussion and Decision on the Personnel Policy Updates per MMIA’s 

Recommendations and State Requirements 

Crystal Turner detailed all the changes to the Personnel Policy based on 

MMIA’s review (see packet for full explanation).  There are several 

already accepted without consent by the Council as they were politically 

correct and legally referred to statements to the general employment 

application and the volunteer fire fighters application.  Those are: 

 Changed application from: 

o “Are you a US Citizen?” to “Are you legally authorized to work 

in the US?” 

o “Have you been charged with a crime?” to “Have you been 

convicted of a crime? If yes, please explain (and a disclaimer 

that all convictions will not necessarily bar an application 

from employment).” 

o Removed High School dates – this reveals age. 

o Removed Military Service section – Military status is a 

protected class. 

 Added an Employment Preference Questionnaire to the 

application for those who have protected class/status. 

 Changed Volunteer Firefighter application from, “Are you a US 

Citizen” to “Are you legally authorized to work in the US?” 

 Removed sexual harassment questions from the Volunteer Firefighter 

Interview Question sheet. 

 All job descriptions were updated and now also include Physical 

Requirements. 

 

In the Personnel Policy, Crystal also explained that the following edits 

have been accepted in the draft before the Council tonight as they are 

minor: 



** Page 4 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF THREE 

FORKS, MONTANA, APRIL 11th, 2017  

 

 Changed Discipline section from “…suspended pending investigation…” 

to “…placed on Administrative Leave (with or without pay)…” 

 Changed Personnel Files section from “…will be obtained from the 

employee…” as most items in an employee file are not submitted by the 

employee him/herself but by a class/school certification, 

supervisors, etc… 

 Added the bold/italicized portion of this sentence to the 

Resignation/Termination section, “…15 calendar days or next payday.  

Outstanding items will be deducted.” 

 Edited the accrual days of the Annual Leave section to align with 

MCA. 

 Edited the Sick Leave section from, “…shall furnish a diagnosis of 

sickness…” to, “…may be asked to furnish a medical certification.” 

 Updated the Military Leave section to match MCA language. 

 Added that a new section which will require all current employees 

(including elected officials), and all new employees will be required 

to be given Harassment Prevention training.  We will implement a 

program and start training soon. 

 Edited throughout the document where it only said “days” these were 

changed to “calendar days.” 

 

The items that have not been accepted prior to the Council’s review are 

policy decisions regarding Alcohol Free Workplace, Weapons and Firearms, 

and FMLA (please refer to Susan Swimley’s memo to the Council).  Regarding 

FMLA as a government employer the City is required to offer FMLA leave.  

However, you must have 50 or more employees in order for employees to be 

eligible.  We can leave the language as is and the Susan can draft an 

exemption letter to be hung on the employee information bulletin board 

stating that the City employees do not qualify.  Or Susan has also offered 

alternate language if the Council would like to implement a Three Forks 

Medical Leave Benefit.  The Council took a moment to read the memo from 

Susan Swimley. 

 

Kelly and Crystal explained to the Council that it would be difficult to 

leave even one full-time position open if an employee took long-term 

leave.  All staff are very specialized: the Public Works employees are 

specially trained, the Librarian is certified, the Treasurer is highly 

trained, the Clerk is proficient in governmental policies.  It would be 

difficult to work with one less employee in any of these departments for 

any period of time and so temporary employees would have to be hired.  

Specifically in the Public Works department this may be extremely 
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difficult to find a water operator certified by the State of Montana for a 

temporary job.  A medical leave policy does not require the same position 

be available, but it does promise a position when the employee returns to 

work.  Without a large pool of positions available to begin with, it would 

be hard to promise a position to the employee upon returning to work.  

Kelly and Crystal recommended the Council just omit a medical leave 

policy, citing that financially the City would have difficulties paying a 

temporary employee and paying sick/vacation leave, and other financial 

burdens. 

 

Mayor Hamilton told the Council that he respected Crystal and Kelly’s 

opinions because they are also employees who may benefit from such a 

policy and here they are recommending to the Council that financially it 

would be too much of a burden for the City. 

 

Next Crystal explained that MMIA has informed the City that allowing 

weapons, even permitted one, in the workplace is illegal.  Susan Swimley 

disagreed and has spoke with the Human Resource Specialist and the CEO of 

MMIA to argue that the City buildings are not federal buildings so federal 

law does not apply.  She also argued to MMIA that the City ordinances do 

not forbid weapons from City buildings.  Mrs. Swimley came to understand 

that MMIA’s concern is more from an insurance standpoint and that if an 

administration position which is not normally required to carry a weapon, 

but when/if that employee feels the need to draw a weapon what type of 

training has that employee had to be the safest?  It comes down to a 

liability.  The Council discussed that they will accept the recommendation 

of MMIA to remove the language regarding allowing employees to carry 

weapons. 

 

Last, Crystal spoke on the Alcohol- and Drug-free workplace.  There are 

many other cities/towns how test for pre-employment, random, post-accident 

and suspicious behavior.  Crystal has been communicating with the Town of 

Manhattan, as their City Attorney is well respected by our City Attorney.  

Manhattan’s attorney drafted a detailed policy which includes all aspects 

of alcohol/drug testing.  Crystal also reported that she believed 

Manhattan’s policy includes specifics for each job description – although 

upon reading through emails during the Council’s discussions she corrected 

that the City of Billings is the policy she read that breaks alcohol/drug 

testing down to job description. 

 

Teri Whitesitt said that she was concerned about removing this section of 

the policy.  Knowing how easily one can be affected by drugs and the 
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liability it may entail for the City to help an employee, she was not in 

favor of removing this section.  Mayor Hamilton asked Crystal to find out 

how much Manhattan budgets annually for its testing. 

 

Councilman Chancellor made a motion to delete the weapons and firearms 

section from the Three Forks Personnel Policy manual, and delete the Three 

Forks Medical Leave policy [FMLA], and we may accept all the changes in 

the hiring policy with the exception of the drug and alcohol-free 

workplace, and all changes to the applications and other documents.  

Councilwoman Smith seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

Discussion Regarding Opening Negotiations for Law Enforcement Contract 

with Gallatin County 

Mayor Hamilton stated that prior to moving forward with this discussion, 

the Council would first need to decide if it wishes to continue having 

Gallatin County provide law enforcement. 

 

Councilman Chancellor made a motion to continue dealing with the Gallatin 

County Sheriff Office for Three Forks law enforcement.  Councilman Nelson 

seconded it.  Crystal Turner questioned a motion since this is not an 

agenda item for decision.  Mayor Hamilton said that he does not believe it 

needs to be a motion but that if the Council did not wish to continue, 

this would be a moot point to continue the next discussion.  The Council 

agreed it wished to continue with the Gallatin County Sheriff.  George 

Chancellor removed his motion and Dennis Nelson removed his second. 

 

Dennis said that he, Ed Tharp, George Chancellor, Kelly Smith, Crystal 

Turner, Steven Hamilton, Sheriff Brian Gootkin and County Finance Director 

Ed Blackman met mid-March to review the Sheriff’s budget and their 

proposal to possibly open up the contract.  Sheriff Gootkin seemed open to 

a 5-year contract.  He indicated that renegotiating next year would take a 

less hit financially if started now.  Dennis is not so sure about that.  

We started originally at $300,000 because that is what they said it would 

cost.  If you review the past couple years’, the budget did not exceed 

$300,000 year.  Dennis wants input from all Council members, asked them to 

review the handout from the County with their proposed next fiscal year 

budget.  He encouraged all Council members to ask Kelly and Crystal any 

questions they may have.  Steven Hamilton believed there is some play in 

the County’s presented numbers.  The County originally tossed out they 

would cover 10% of the increase.  The Mayor asked what prompted the 10% 

and Dennis replied Ed Blackman reported it was just an arbitrary number.  
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(Get Kelly’s percentages).  Dennis would like to have another budget 

committee meeting about this – any comments please leave them with Crystal 

or Kelly. 

 

 

PUBLIC COMMENTS/CONCERNS 

There were no public comments for items not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There were no Council announcements. 

 

Mayor Hamilton wished everyone a Happy Easter.  He also spoke with Jamie 

Kirby, at DNRC’s Urban Forestry Program, who informed him that the City’s 

application to be a Tree City USA was granted!  They plan to do a public 

award, possibly on Arbor Day.  He plans to replace the two trees that were 

cut down in Sacajawea Park. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 4/25/2017 

 Board Appointment to the Board of Adjustments 

 Chip Seal Award 

 Decision to open GCSO Law Enforcement Negotiations 

 Drug/Alcohol-Free Workplace decision 

 

Deb Mickelberry will not be able to attend the next Council meeting. 

 

 

ADJOURNMENT 

Mayor Hamilton asked for a motion to adjourn.  Councilman Nelson “so 

moved.”  Councilwoman Whitesitt seconded the motion in unison.  There was 

no public comment.    

Motion Passed Unanimously. (8:20 P.M.) 

 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


