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MARCH 8, 2016, The Three Forks City Council met in session in City Hall at 

206 Main Street, and was presided over by Mayor Steven B. Hamilton.  Mayor 

Hamilton called the meeting to order at 7:00 P.M. for the FIRST meeting of 

MARCH 2016. 

 

 

PRESENT: Mayor Steven B. Hamilton, Council members George Chancellor, Deb 

Mickelberry, Teri Whitesitt, Sharon Smith, Ed Tharp and Dennis Nelson.  

Also present were staff members Crystal Turner and Kelly Smith, Street 

Superintendent Wendell Ewan, and City Attorney Susan Swimley. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Chuck Wambeke, Dale Hilton, Robert DoBell, Dep. Colter Metcalf, 

Dep. Randy Schott, Battalion Charles Eastty, Julie Kostelecky, Dane 

Hancock, Christine Pastrama and Michael Tucker. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS. 

Three Forks Schools Superintendent, Robert DoBell presented a copy of the 

informational packet for the proposed mill levy for both the elementary 

and high schools.  He encouraged everyone with any questions to contact 

him. 

 

Dennis Nelson asked for clarification on the $2.41/month stated in the 

handout and if that is based on a $100,000 home, or a market value of 

$100,000.  Mr. DoBell answered that it is based on the market value. 

 

Dale Hilton, who works part-time as the school psychologist, spoke that he 

has worked in four different states with schools similar in size to Three 

Forks.  He is not here to encourage anyone on the mill levy, but wanted to 

let the City know that in his 35 years of tenure, he has always been 

impressed on how this school is run (from the custodial staff all the way 

to administrations).  “You have something incredibly magical in this 

school system, and it is truly a wonderful situation.” 

 

Chuck Wambeke, Three Forks Rodeo Board, spoke regarding the bleacher 

system being in a “rough state” and although it has been maintained for 
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several years he believes it is time for replacement.  The Board is in 

good financial state currently, but does not have enough in reserves to 

fund the full purchase.  They found some used bleachers with 2,500 seats 

which have an asking price around $125,000.  The Board is going to try to 

put a project together on how to fund or finance that purchase.  The 

Council was supportive for Chuck and the Board to start the process.  

Dennis Nelson agreed, but stated that as chairman of the budget committee 

he knows there are a lot of requests from various departments now, as well 

as schools and county, and warned that it will be difficult to fund them 

all. 

 

With no other public comment, Mayor Hamilton introduced the Consent 

Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claims paid due to timeliness in the amount of $45,489.59 

b) Approval of Claim paid due to timeliness to mail Utility Bills in the 

amount of $160.20 

c) Approval of Claims per List(s) 

d) Approval of Meeting Minutes of February 9, 2016 

e) Acknowledgement of Change Order #5 signed on 2/23/2016 with Smith 

Contracting, Inc. for the Wastewater Project in the Amount of 

$7,312.17 and increasing the project timeline by 10 days. 

 

Councilwoman Smith moved to approve the consent agenda.  Councilman Tharp 

seconded the motion.  There was no public comment. 

Motion passed unanimously. 

 

 

PUBLIC HEARINGS 

Presentation by Rudd & Company of the FY2014/2015 Audit Report 

Julie Kostelecky presented the Audit Report, highlighting the Independent 

Auditors’ Report, the Management Discussion & Analysis (MD&A), page 10 of 

the report showing the Statement of Net Position (basically the City’s 

profit and loss statement).  “If the City were to close and sell 

everything it would be able to return $10,000,000 back to the taxpayers, 

although no longer offer any services.” 

 

Julie noted that a big chunk of the report involves the Fire Relief 

Association.  Page 24 covers the Summary of Significant Accounting 

Policies; pages 45-53 covers all the PERS funding requirements.  Montana 

is 80% funded, which is fairly good.  (Idaho is 99% funded, but many 
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states are only 10% funded.)  Julie summarized the audit findings starting 

on page 86.  The first two are continued findings of the Headwaters Fair 

Board from previous years.  Finding #2015-3 discusses that the Council 

should be seeing the Fair Board’s minutes and approving them here at the 

Council meetings.  Finding #2015-4 covers water and sewer invoices for 

charges incurred in June, but not invoiced until July should be closed out 

in the month of June.  Finding #2015-5 is in regards to the Fire 

Department Pension Fund.  Julie added that the City knew of this finding 

and the potential for Rudd & Co. to write up a new one saying they had not 

verified the underfunded liability in some years, but the City did 

complete an Actuarial Study this past year which shows the City should 

have that retirement fund fully funded by 2019.  Julie complimented the 

City on completing this study in the past fiscal year. 

 

Councilman Nelson made a motion to approve the draft audit report for 

FY2014-2015.  Councilwoman Smith seconded the motion.  There was no public 

comment. 

Motion passed unanimously. 

 

Opening of Request for Proposals for City Attorney Services 

Mayor Hamilton stated that one proposal, from Swimley Law, has been 

received, with the same terms as currently agreed to: Attorney regular 

services will be $175/hour, Paralegal/Secretarial services will be 

$65/hour, travel time to be billed at half time ($87.50/hour), with a 

budget limit at $53,000/year.  No other proposals have been received. 

 

Dennis Nelson asked if it was capped for any overages of the budget would 

not be charged.  Mrs. Swimley agreed. 

 

Councilwoman Whitesitt moved to approve to accept Susan’s proposal, with a 

cap.  Councilman Chancellor seconded the motion.  Mrs. Whitesitt asked if 

Kellie Cahill passed the bar exam.  Mrs. Swimley stated that she took the 

exam, but they will not know the results until April.  Mrs. Whitesitt said 

that she hoped she did well, and stated that they have missed her.  There 

was no public comment. 

Motion passed unanimously. 

 

Opening of Request for Proposals for Website Enhancements 

Crystal Turner reported that there were seven proposals received.  She and 

Susan Swimley distributed copies that were received this afternoon.  

Proposals were received from: 

 Revize for $1,800 to build/train, and a 3-year contract for 

supporting the system at $1,800/year. 
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 Keenan Payne for $3,650 

 Northwest Media for $5,625 

 Bittermoose for $3,600 

 LSH Technologies for $6,000 

 Affcom for $1,750 

 Webgrain for $3,495 

 

Crystal Turner stated that she has read all the proposals and asked each 

for clarifications if she needed more information.  Some of these will 

also include hosting our emails accounts which will allow for more 

storage.  These proposals will be taken into account with the Budget 

Committee for consideration in next fiscal year’s budget.  (No meeting 

date set as of this point.) 

 

Opening of Request for Proposals for Engineering Firm to Perform Mixing 

Zone Study 

Mayor Hamilton read the proposals into the record received from: 

 Great West Engineering for $18,000 

 Morrison-Maierle for $18,500 

 

Street Superintendent Wendell Ewan stated that Morrison-Maierle currently 

handles our Net DMR reporting and so it would be beneficial to him to stay 

with the company who is most familiar with working with us and helping to 

complete and file our reports to DEQ. 

 

Kelly Smith reminded the Council that there is $100,000 in the project 

from the Army Corps of Engineers to fund anything related to the mixing 

zone study.  Any unforeseen costs associated with the mixing zone study 

would be covered with that grant.  Anything unused for mixing zone study 

would be waived in the remainder of that grant.  Wendell added that in the 

original plan was a pipe to discharge into the river, but that was held 

off on that part of the project until after whatever conclusions come out 

of the study. 

 

This will be discussed at the Water/Sewer Committee on Monday the 14
th
, and 

decided upon at the March 22, 2016 City Council agenda. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported on the training she will be attending 

next week for floodplain education at Fairmont, and the PERS training both 

she and Crystal will be attending in Bozeman.  The Zoning & Planning board 
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will meet March 17

th
.  This will be George Chancellor’s first meeting as 

the Council liaison, and the board currently has two applications for 

review. 

 

City Clerk Crystal Turner reported that the Elected Officials’ annual 

training in Billings is now open for registration, and that Northwestern 

Energy and Gallatin County DES will be holding a free training at the 

Bozeman GranTree regarding a large simulation if a dam were to break, and 

how Gallatin County would handle it. 

 

Street Superintendent Wendell Ewan stated that he has a proposed chip-seal 

project for Front Street, 5
th
, 6

th
 and 7

th
 Avenues East (from Oak Street to 

Talc Road), and Talc Road.  He provided a rough estimate of $180,000 to 

complete this phase.  This would be for next budget year, and would go out 

for bid.  TD&H will be preparing the packets and handling the bidding 

information, as always. 

 

City Attorney Susan Swimley did not have a report. 

 

 

REPORTS OF COUNCIL COMMITTEES 

Water/Sewer Committee – Ed Tharp reported that the work on the wastewater 

project is doing well. 

 

Budget Committee – Dennis Nelson reported the Committee met last week with 

the Sheriff Brian Gootkin, who had requested to open negotiations in the 

current 5-year contract.  Ed added that a plus-side is a 4
th
 officer has 

been added to this end of the valley.  Dennis added that the budget 

committee will meet again and review all the department’s standings at the 

end of the 3
rd
 quarter in the next few weeks.  Dennis also said that there 

are a lot of requests right now for tax dollars (County, School, etc.) and 

he encouraged the Council to consider a long serious look on how we plan 

to spend the budget in FY2016/2017.  There are a lot of projects going on 

right now: sidewalks, a possible water main line expansion, the rodeo 

grounds needs new bleachers and closed with, “So please be ready to have 

ideas, or how to implement phases to accomplish all these.” 

 

Ordinance Committee – Teri Whitesitt reported that they met on the 

business licenses again and just has one final question for Susan Swimley 

later tonight.  They then hope to have a final draft very soon. 
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UNFINISHED BUSINESS 

Wastewater Project 

TSEP Draw #14 in the amount of $423.00 

SRF Draw #12 in the amount of $6,551.00 

Mayor Hamilton introduced both draws. 

 

Councilwoman Smith motioned to approve the Mayor’s signature on TSEP Draw 

#14 in the amount of $423.00 and also the SRF Draw #12 in the amount of 

$6,551.00.  Councilman Tharp seconded the motion.  There was no public 

comment. 

Motion passed unanimously. 

 

 

NEW BUSINESS 

Adoption of Safety Policy, as amended in February 2016 

Crystal Turner stated that the City of Three Forks was audited by the 

Department of Labor & Industry last fall and was cited on a handful of 

items to correct.  Thanks to Wendell Ewan, all of the safety violations 

have been repaired.  She was embarrassed to report thought, that the audit 

was the first time she was even aware of a safety policy, and read it 

afterward.  Crystal and Wendell worked hard to update the policy, then 

asked for Mayor Hamilton’s review, and then Crystal met with the Safety 

Committee to go over about twenty questions both she and Wendell still 

had.  After another draft, the Committee is ready to reveal the amended 

Safety Policy.  Crystal added that after adoption, she and Wendell will 

work to coordinate a full staff safety meeting to go over all the changes 

and refresh ourselves on our policy. 

 

Councilman Nelson moved to adopt the Safety Policy as effective or amended 

February 2016.  Councilwoman Whitesitt seconded the motion.  There was no 

public comment. 

Motion passed unanimously. 

 

Presentation of Proposed Chip Seal Project for FY2016/2017 

(Discussed previously in Officer Reports.) 

 

Approval of Fire Department’s Recommendation for Probationary Status of 

Volunteers 

Battalion Chief Charles Eastty said that they have had two applications 

pending approval since last fall.  The Fire Department realizes that it 

requested background checks, but with the hiring policy still being in 

draft mode, they do not want to deter volunteers nor wait any longer.  

They requested that the two applicants from last fall be appointed at 



** Page 7 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF THREE 

FORKS, MONTANA, MARCH 8, 2016. 

 
probationary status while we continue to work on finalizing the hiring 

policy.  Mr. Eastty said that if these applications had been received last 

summer these guys would already be on our team, “We would have asked for 

them to be approved six months prior without knowing any background 

information so we are requesting the old process be done now.” 

 

Councilwoman Whitesitt moved that we approve the two applicants Peter 

Nealen and Daniel Taylor, under our current policy, as probationary 

firefighters.  Councilman Chancellor seconded the motion.  There was no 

public comment. 

Motion passed unanimously. 

 

Crystal Turner will contact the applicants tomorrow to let them know their 

status. 

 

Approval of Smoke Curtain purchase for the Fire Department in the amount 

of $680.00 

Dennis Nelson reported that he pulled this bill from the regular bills 

when it first came to the City Office so that he could find out more 

information.  He did not know what a smoke curtain was and it is a fairly 

new technology.  It is a fiberglass impregnated curtain that can be 

installed (spring loaded) into the door or window opening, which would 

block the oxygen in the other room to reduce chance of back draft.  When 

he was on the Fire Department years ago the concept was to bust open the 

roof and break all the windows and then jump in and fight fires.  Now we 

operate very differently.  Another reason Dennis pulled this claim from 

the original submittal, was because he wanted to know why this cost was 

not planned to be split with the Rural Fire Department who normally shares 

equipment.  Chief Aune informed Dennis that this would be a “small tool” 

in their budget and be retained on the City truck.  He planned to propose 

to the Rural Board a similar purchase for the Rural truck.  Dennis would 

like to recommend approval of this purchase, but wanted to bring it (and 

any other purchases we had not originally planned for) to the Council’s 

attention. 

 

Teri Whitesitt asked if this curtain would be split or not with the Rural 

Board.  Battalion Chief Eastty said they do plan to approach the Rural 

Board in hopes of them purchasing their own smoke curtain for the rural 

truck.  Ed Tharp asked if the curtain is movable – can a firefighter go 

through it without taking it down?  Battalion Chief Eastty answered yes, 

and included that it saves having to have an additional firefighter to 

feed the hose through a partially closed door.  He added that in Germany 
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they have purchased a smoke curtain for every brigade because of their 

efficiency. 

 

Councilman Chancellor moved that we purchase a smoke curtain for the Fire 

Department in the amount of $680.00.  Councilwoman Smith seconded the 

motion.  There was no public comment. 

Motion passed unanimously. 

 

Acceptance of Streets & Alley Committee recommendation on performing 

sidewalk inventory throughout town, requiring repair or replacement, and 

possible funding help for A.D.A. corner requirements 

Sharon Smith asked Wendell Ewan to explain his inventory criteria.  He 

stated that he is still seeking answers from the committee on how to 

handle A.D.A. and how they propose to handle tree roots.  He also 

questioned Susan Swimley if they replaced a middle section of the block, 

how close to the corner can repairs be before the owner has to replace the 

corner and become A.D.A. compliant?  She said not right at that time (if 

repairs were taking place in the middle of the lot) but it would be part 

of the inventorying and planning on how to replace.  Susan said there are 

options of using a diamond edge saw and cutting the lip of the raised 

edged, cutting the root and replacing that portion of the sidewalk, going 

around the sidewalk into the boulevard or homeowner’s land, etc.  She 

suggested performing the inventory and then solving the problems with the 

most cost effective and reasonable means.  Kelly Smith has done some 

research of financing/grant options for A.D.A. repairs, as well as 

utilizing SID money. 

 

Dennis Nelson suggested a 5-year plan, something like 1
st
 Avenue done in 

the first year and all the inventory and what needs repaired/replaced, 

financing options, address tree issues, etc.  George Chancellor asked if 

the City had a place to stash the old concrete.  Wendell Ewan said if it 

was free of rebar and any metal the City could store it in the old yard to 

alleviate the cost burden to the homeowner removing old concrete.  This 

plan would include inventory and how to go about remediation. 

 

Councilman Chancellor moved to approve the sidewalk inspection criteria, 

set forth in this document.  Councilwoman Whitesitt seconded the motion.  

Michael Tucker asked when the plan to start the inventory would take 

place.  No one had a real answer and simply responded “soon.” 

Motion passed unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS 
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Michael Tucker stated that he wished that when the paper was created and 

named the Belgrade News it had instead been called something more like the 

“Gallatin Valley News” as they cover much more than just the City of 

Belgrade.  He reminded everyone that the opinion page is there for anyone 

who is interested in getting their opinion, or the City’s word, out. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There were no Council announcements. 

 

Mayor Hamilton reported that the kids at school did great at the State 

Science Fair.  Also, in an effort to resolve issues on the Library Board 

he resigned his seat on the board.  His term was up in June 2016.  

Academic Olympics take place next week in Bozeman. 

 

Teri Whitesitt reported that she also turned in her resignation to the 

Library Board since they realized they were not in compliance with MCA of 

the “governing body”. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING:  

 Decision on Proposal for the Engineering Firm to Perform the Mixing 

Zone Study 

 Library Director Report 

 Three Forks Community Library Board of Directors Appointments 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was a motion to adjourn.  Councilman Nelson 

“so moved”.  Councilman Tharp seconded the motion.  There was no public 

comment.    

Motion passed unanimously (8:40PM) 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


