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MARCH 14th, 2017, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the FIRST 

meeting of MARCH 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, Ed Tharp, and Dennis Nelson.  City Treasurer 

Kelly Smith, City Clerk Crystal Turner, and City Attorney Susan Swimley 

were also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Gloria Howland, Asst. Fire Chief John (Dave) Whitesitt 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he read an email from Stan Kauffman 

regarding a 20-year anniversary of Ed Bellach who lost his life trying to 

save Jim Schweitering who had fallen through thin ice in one of the Three 

Forks ponds.  Mr. Kauffman has requested that our flags be at half staff 

during this week, which the flags cannot accommodate on our City Hall 

building.  He will speak with Mr. Kauffman and try to figure out some way 

to honor Mr. Bellach. 

 

 

CONSENT AGENDA 

a) Approval of Claims paid due to timeliness to mail Utility Bills in 

the Amount of $175.21 

b) Approval of Claims per List(s) 

c) Approval of Meeting Minutes from February 27, 2017 

 

The Mayor asked if there were any items the Council or public wished to 

pull from the consent agenda.  No one requested to pull any items. 
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Councilman Chancellor moved to approve the consent agenda.  Councilman 

Tharp seconded the motion.  There was neither public comment nor Council 

discussion. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

There were no public hearings tonight. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported there is a new GASB standard, GASB 73, 

which requires an actuarial study to be performed every two years for the 

Fire Relief Association, since it is not setup as a trust.  This means 

Three Forks will need to complete another actuarial study, to be 

calculated as of June 30, 2017. 

 

Kelly also reported that there is HB473 which is an $0.08 gas tax which, 

if passed, would increase Three Forks’ gas tax revenue by roughly $65,000.  

Dennis Nelson asked if the bill required any “ear marks” for that money to 

be used on specifically.  Kelly replied that she did not know anything 

other than gas tax money has to be used for street improvement and 

maintenance. 

 

City Clerk Crystal Turner thanked the Council and Mayor for excusing her 

from the last meeting.  She also reported that she has been working with 

Susan Swimley on MMIA policy and statutory requirement updates to our job 

descriptions, employment application, volunteer fire fighter application, 

personnel policy changes regarding carrying a weapon in a public place, 

our drug/alcohol testing policy, FMLA, etc.  The personnel policy changes 

will be before the Council on April 11, 2017 for input and decision to 

agree to MMIA’s recommendations or not. 

 

City Attorney Susan Swimley added to the MMIA document updates discussion, 

noting changes to the FMLA and weapons in the workplace parts of the 

Personnel Policy would be policy decisions at the Council level.  Susan 

disagrees with MMIA’s finding that the City cannot allow any weapons, 

concealed or not, in a government building.  She is working with Angela 

Simonson at MMIA to review the attorney opinions and state statutes they 

are relying on for both the weapons and FMLA requirements. 
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Susan has also been working with the Sheriff Department to prepare for 

chicken violations and dog-at-large violations. 

 

 

REPORT OF COUNCIL COMMITTEES 

Budget Committee – Dennis Nelson reported they will meet with Sheriff 

Gootkin regarding law enforcement discussion this Thursday at 4PM. 

 

 

Returning back to REPORT OF OFFICERS to hear Asst. Fire Chief Whitesitt’s 

quarterly report.  Mr. Whitesitt said because of training held in December 

he changed the report last time so the Council could hear mid-month call 

numbers, and has since returned to the old way of reporting.  So reports 

will continue to be one month behind so that they are complete monthly 

reports.  A recap of December’s calls: 5 motor vehicle accidents, 3 

structure fires (2 out of district in Manhattan), 1 explosion, 1 

electrical wire down, and 1 person falling call.  December calls totaled 

22 hours and 45 minutes of volunteer man hours.  January had 1 alarm at 

the school which turned out, fortunately, to be a false alarm.  There were 

also 4 motor vehicle accidents, 1 structure fire which turned out to be a 

false alarm, and 1 outside fire which was people burning Christmas trees, 

and 2 calls for gas leaks.  January calls totaled 18 man hours.  February 

had the following calls: 1 breathing problem, 1 vehicle fire, 1 service 

call to help someone install a smoke alarm, and 1 electrical hazard.  

February calls totaled 18 hours and 15 minutes.  March will be reported at 

the next quarterly report so that we have all March calls. 

 

Mr. Whitesitt also reported that tonight the Department also has training.  

Two are new recruits, one of which has not been approved yet by the 

Council. 

 

Mayor Hamilton shared that he received a letter from ISO that with the 

Fire Department’s help and Public Works staff, we have received an updated 

rating.  The lower the number the better, so effective June 1st Three Forks 

will go from a #6 to a #5.  Mayor Hamilton thanked the Fire Department for 

their efforts in that ISO audit. 

 

Dennis Nelson added to the ISO discussion that he has not reviewed the 

report in full detail yet, but upon discussion with Kelly Smith they are 

aware that there are some opportunities the City could incorporate which 

would help the City reduce the overall rating even further.  He will talk 

to Chief Aune about those ideas. 
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The agenda was revised to hear NEW BUSINESS while Asst. Fire Chief 

Whitesitt was present at the meeting. 

Decision to Appoint Lucas Ralston to the position of Probationary 

Firefighter, pending successful completion of the background 

investigation. 

Mayor Hamilton reported on the letter from Chief Aune which recommends 

Lucas Ralston to be appointed as a probationary fire fighter. 

 

Councilman Nelson made a motion to approve the hiring of Lucas Ralston as 

a probationary fire fighter until he completes his training.  Councilwoman 

Whitesitt seconded the motion (along with others simultaneously).  There 

were no public or Council comments. 

Motion Passed Unanimously. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

TSEP Draw #14 (is actually Draw #16 but was sent to the Clerks incorrectly 

as #14) in the amount of $2,692.50, SRF Draw #24 in the amount of 

$9,461.00, and WRDA Draw #7 in the amount of $20,586.03 for a grand total 

of $32,739.53 

Mayor Hamilton introduced the draw. 

 

Councilwoman Whitesitt moved to allow the Mayor to sign off of the TSEP 

draw #14 in the amount of $2,692.50, SRF Draw #24 in the amount of 

$9,461.00, and WRDA Draw #7 in the amount of $20,586.03 for a grand total 

of $32,739.53.  Councilman Tharp seconded the motion.  There were no 

public or Council comments. 

Motion Passed Unanimously. 

 

 

Water Project 

Award of Steel Tank bid 

Mayor Hamilton read the Great West recommendation of awarding the bid to 

Maguire Iron, Inc. in the amount of $141,240.00.  Kelly Smith added that 

on the clerks email ListServe, one clerk inquired last week about tank 

diving and cleaning companies.  The Town of Judith Gap and the Town of 

Moore both use Maguire Iron for their water tower maintenance and gave 

high recommendations to them for pricing and quality of work.  Sharon 

Smith thanked Kelly for that report.  Dennis Nelson added that the Water & 
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Sewer Committee and Steve Johnston had some reservations previously about 

a couple line items, but after speaking with Joel Pilcher and Craig Pozega 

his and Steve Johnston’s reservations have been relieved. 

 

Councilman Nelson made a motion that we award the bid for $141,240 to redo 

the steel tank to Maguire Iron.  Councilwoman Smith seconded the motion.    

There were no public or Council comments. 

Motion Passed Unanimously. 

 

Crystal Turner remembered one item she had forgotten to report during her 

Officer Report:  Ann Cole provided an update on her attendance at the 

Northern Rocky Mountain Economic Development District (NRMEDD) meeting, 

which was held last week.  Ann highlighted in an email discussion on the 

data center which NRMEDD is trying to have come to this part of the 

County.  There is a new offshoot called the Friends of Gallatin & Park 

Counties that will raise funds as a nonprofit to fund the recruitment 

efforts of the NRMEDD.  Last, NRMEDD is working with Madison County to 

strengthen the presence of the Chamber in that area, by putting together 

after hours get-togethers, help with a grant for their website, funding 

their visitor center, and a study for affordable housing. 

 

Mayor Hamilton asked about the meeting with the Madisonian, and if that 

was in conjunction with NRMEDD.  Crystal said yes, Kelly had reported on 

the update of that meeting at the 2/28/17 meeting.  Kelly added that other 

news is that Chris Gray has offered to come to Three Forks to offer legal 

services to the general public as part of the NRMEDD outreach. 

 

 

PUBLIC COMMENTS/CONCERNS 

There were no public comments. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Dennis Nelson asked if the City would experience any costs for the special 

election of Rep. Zinke’s seat.  Kelly and Crystal both stated no since the 

election would be held at the County level. 

 

Mayor Hamilton repeated his earlier reports on the ISO rating and the 

email from Mr. Kauffman.  He also reported that the Three Forks’ middle 

school Academic Olympics teams competed in Bozeman today.  Out of 51 

teams, two Three Forks teams ended up competing against each other even, 

and finished with 7th, 8th and 9th places overall. 
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Mayor Hamilton will be at State Science Fair on March 28, 2017, and should 

be back in time for the meeting but asked Ed Tharp (as Council Chairman) 

to be ready to chair the meeting in the event he cannot attend. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 3/28/2017 

• Public Hearing and Decision on the Approval of the Preliminary 

Planned Unit Development (PUD) Application by Folkvord 

Investments, LLC to create Folkvord Subdivision (129 E. Front 

Street) 

• Public Hearing and Decision on the Approval of an Application by 

BBG Contractors to Change Zoning Designation at 27 Railway Street, 

from General Industrial (GI) Transitional to Central Business 

District (CBD) 

 

Kelly Smith said that the Council can pick up the application binder 

submittal for the PUD after Thursday the 16th’s Zoning & Planning meeting.  

This is a large application and a lot of reading for each Council member 

so she wanted to be able to provide it to them early so they had more time 

to review it. 

 

Susan Swimley asked if the City would add to the March 28th agenda 

“Decision on Settlement of Mediation with Smith Contracting”.  It may not 

be agreed upon after the mediation meeting on March 27th, but it would be 

nice to be able to offer it in the event things do get settled at the 

meeting on the 27th and have it approved/signed by the Council the next 

day. 

 

 

ADJOURNMENT 

Mayor Hamilton asked for a motion to adjourn.  Councilman Chancellor “so 

moved.”  Councilwoman Mickelberry seconded the motion in unison.  There 

was no public comment.    

Motion Passed Unanimously. (7:33 P.M.) 

 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


