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FEBRUARY 9, 2016, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the FIRST 

meeting of February 2016. 

 

 

PRESENT: Mayor Steven B. Hamilton, Council members George Chancellor, Deb 

Mickelberry, Teri Whitesitt, Sharon Smith, and Dennis Nelson.  (Ed Tharp 

called and said he would be late.)  Also present were staff members 

Crystal Turner and Kelly Smith, and City Attorney Susan Swimley. 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Gloria Howland, Destiny Geer, and Gregory Overman. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS.  Seeing 

none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claim paid due to timeliness to mail Utility Bills in the 

amount of $163.04 

b) Approval of Claims per List(s) 

c) Approval of Meeting Minutes of January 26, 2016 

d) Approval to allow Great West Engineering to Perform Mixing Zone Study 

e) Request for Record Destruction Request #3 

 

Mayor Hamilton pulled “Approval to allow Great West Engineering to Perform 

Mixing Zone Study”.  The City has received information from Morrison-

Maierle who is also interested in quoting/performing the mixing zone 

study.  Crystal Turner asked if the City opens this to Morrison-Maierle, 

would the City also have to open it to all other engineering firms who 

originally submitted proposals for the overall project.  Dennis Nelson 

asked if the mixing zone study would be an additional budget item (not 

already in the overall price) and be covered with our current funding 

sources.  Susan Swimley believed that the funding source (grants or loans) 
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would pay for this but has not reviewed those contracts to verify the cost 

would be covered by our existing funding sources. 

 

(Ed Tharp arrived at 7:05PM.)  Councilwoman Smith started to make a motion 

but was interrupted.  Teri Whitesitt was not sure when to bring up her 

question, because she is unsure when the proper time to speak would be.  

However, she questioned a claim on a previous consent agenda when a phone 

was purchased with carrier case and charger totaling $765.00.  She saw the 

claims tonight for reimbursement of home internet and wondered about 

redundancy in paying for smart phones and data service, data service on 

tablets, and reimbursed for home internet service.  She wondered if all 

needed smart phones, as we already provide them home internet too.  She 

understands it is for SCADA use but questioned if the City was overpaying 

by having phones, tablets and home internet.  Susan Swimley stated that in 

the Four Corners Water & Sewer District the operators can adjust the 

levels of the system using their phones.  Crystal Turner said that she 

believed the phones were used for alarms from the system, and then the 

operator would have to make any adjustments via the tablet or home 

computer, or at the site.  She did not believe the SCADA screen would work 

well on a small smart phone screen.  Teri Whitesitt reviewed the Verizon 

bill and saw that the data limit is 1GB and only .053 were used.  She 

thought that maybe the operators are not using the tablets as a main tool.  

Mayor Hamilton said they could be hooked on to the wi-fi when using the 

tablets in a building like City hall.  Susan Swimley asked if phones were 

in the budget prior to just purchasing them.  Kelly Smith answered no, 

they had not been mentioned as a need at budget time.  Teri asked the 

Mayor if he would find out more by speaking with the operators and see if 

there was overlapping coverage.  Mayor Hamilton urged the Council to talk 

to the operators themselves if they have questions. 

 

Councilwoman Smith moved to approve the consent agenda with item “d” being 

pulled, and looking at the data and phones.  Councilman Tharp seconded the 

motion.  Gloria Howland asked if the employees actually have phone calls 

directly or computers sounding audible alarms. Crystal Turner answered 

that the SCADA system can have phone numbers preset to send alarms to 

pagers, cell phones, home phones, whatever the user chooses, in the form 

of text.  

Motion passed unanimously. 

 

Mayor Hamilton requested to move item NEW BUSINESS “B” Recognition of 

Three Forks High School Speech & Drama Team’s State Championship from the 

New Business section to be heard now.  The Council did not object. 
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Mr. Overman introduced himself and said Three Forks is a very special 

place, and he has worked here four years.  He realizes how awesome the 

town, the parents, the students and all those of Three Forks are and that 

really holds him here.  He is very excited to be with Three Forks School 

and thanked the Council for acknowledging the State Championship recently 

won by the High School speech and debate team.  He introduced Destiny 

Geer.  Destiny informed the Council she has been on the Speech and Debate 

team for the past four years, and noted it is an eclectic group of 

students – noting Councilwoman Whitesitt’s son Collin, her longtime team 

member Jamie Dundas, “weird freshman” (which created an uproar of laughter 

by all present), and sarcastic seniors like herself on the team.  She 

thanked the City for their support. 

 

Mayor Hamilton said that Mr. Overman was recently the recipient of KTVM 

Gold Star award.  He thanked Mr. Overman and Miss Geer to coming tonight. 

 

 

PUBLIC HEARINGS 

There were no public hearings. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith did not have a report. 

 

City Clerk Crystal Turner reported on a few items: The City office has 

received a few inquiries on a lot for sale by owner that currently does 

not have any service lines to it.  She encouraged the Council to be 

thinking about how it would want budget to get service to this property, 

as well as the existing homes which still do not have water service.  (The 

Water & Sewer committee said it will address after the GIS mapping is 

complete.)  The City has also received a few verbal complaints on 

generators running for several hours and the disturbance they cause to the 

neighborhood.  The Clerks researched the ordinance regarding the semi-

trucks running, which includes attached generators.  There was much 

deliberation between those owning semi-trucks and the neighbors of those 

driving semi-trucks a few years ago to come up with the best compromise 

between the two parties.  The generator running that is receiving 

complaints, since it is not attached to a motorized vehicle, does not 

apply to this ordinance.  Crystal requested the Ordinance Committee review 

and come up with a suggested ordinance, or amendment to the semi-truck 

ordinance regarding generators, to include those attached to and not 

attached to licensed motor vehicles. 
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Crystal reiterated Susan Swimley’s memo provided to all Council members 

last year warning them of personal email use.  She knows the City’s 

current website/email is at capacity and some Council members are looking 

for other avenues such as Google accounts to increase the capacity of 

saved emails.  The City has the option to pay for more memory/storage.  We 

could also use thumb drives to archive old emails, thus allowing more 

space.  The City has put a request for proposals our for an update to our 

website, and we can include the need for more email storage in that scope 

of work.  Crystal will keep the Council apprised on any news, quotes 

received, and possible charges for increased email storage.  (The 

proposals will be opened and reviewed on March 8, 2016.) 

 

City Attorney Susan Swimley has been working with the Water & Sewer 

Committee on the most recent change order request, a couple of criminal 

cases with the Court, property owner complaints, worked with Kellie Cahill 

regarding a rough idea for the Business District Ordinance requested by 

the Ordinance Committee, and some direction/definitions for the Sidewalk 

inventory which the Committee will discuss tonight. 

 

 

REPORTS OF COUNCIL COMMITTEES 

Streets & Alley Committee – Sharon Smith distributed a proposal that 

Wendell Ewan drafted for inventorying the sidewalks.  She still wants 

direction on the root issues before moving forward.   

 

Kelly Smith added that she spoke with Rural Development, who has loans 

(with City matching 30%) available to help the City/property owners fund 

repairs or replacement of sidewalks.  She is still waiting to hear from 

the State level on the Community Transportation Enhancement Program. 

 

 

UNFINISHED BUSINESS 

SRF Draw #11 in the amount of $134,907.00 

Mayor Hamilton introduced the draw. 

 

Dennis Nelson pointed out that on the last page of the Great West 

Engineering progress report, it states there are 38 days remaining of 

contract time for construction activities, and that 64% of the budget has 

been spent.  He wants to ensure this is accurate since the 210 days of 

construction work in the original contract passed us by in November 2015. 

 

George Chancellor asked about the previous paragraph regarding two weeks 

to work after April 18,
 
2016, then shutdown again for ten weeks while LEMNA 
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is manufactured, two weeks to install once delivered – seems like almost 

28 days right there and agreed that it is “cutting it very close” for the 

budget remaining.  Dennis agrees and wants to verify this is accurate and 

do-able with Great West Engineering. 

 

Councilwoman Smith moved to approve your signature on Draw #11 for the 

$134,907.00  Councilman Chancellor seconded the motion.  There were no 

public or Council comments. 

Motion passed unanimously. 

 

 

NEW BUSINESS 

Discussion/Decision on Direction regarding a Business District Ordinance 

Teri Whitesitt explained the Ordinance Committee reported last meeting 

that they wished to mitigate retail items being displayed.  Kellie Cahill 

requested more direction from the rest of the Council because it is a 

bigger deal to regulate than the Committee hoped. Susan Swimley posed the 

following questions to the Council to consider: 

 What aree does the Council envision this ordinance affecting (Main 

Street only, all of the businesses in town, just the Central Business 

District, etc.)? 

 How many items are allowed outside of the business? 

 Are items left outside permanently? 

 

Susan said there are already violations of the current ordinances.  Tables 

and chairs, sandwich boards, newspaper display bins and garbage cans 

already clutter the sidewalks and are not enforced.  If an ordinance is 

drafted it would need to be enforced uniformly.  Dennis questioned if the 

City was stepping on personal property rights by doing something like 

this.  Susan did not think so as long as the rules are rational for all 

the businesses, and to promote public health and safety. 

 

Teri Whitesitt said she just keeps thinking about making an ordinance that 

allows three things outside to be displayed which are to be brought in 

nightly, as long as the business leaves room to walk by.  If a business 

wants to leave something out more permanently they would have to apply for 

a no-fee permit and request permission and state at a Council meeting for 

approval of what those things to be left out are.  Dennis thought it 

should only be down Main Street and not the entire Central Business 

District.  Susan reminded the Council that there were complaints, 

businesses saying that the kind of display the thrift store had was 

detrimental to all other business in Three Forks because it deterred 

people wanting to stop here in town.  Teri hoped to include the 
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Neighborhood Highway District as well because although not “Main Street” 

it is a main thoroughfare into town.  Dennis Nelson urged keeping it to 

Main Street and one block from Main Street.  There were a lot of comments 

on where this ordinance would overlay.  Susan suggested talking to the 

Market to learn the timeline for merchandise they display outdoors 

(seasonal items).  This will help the City draft a baseline for 

discussion. 

 

Susan said she is hearing basically the CBD, permits for items on 

sidewalks, limiting display of sale/resale/trade without a permit fee, 

which would be taken in every night.  Susan asked if the Council wanted 

her to include seasonal items (items that are available for a seasonal 

time frame, not festive seasonal items to be displayed all year).  Steven 

asked if the “Rodeo Dayz” would need to be addressed.  It was discussed 

that as a Chamber-sponsored event, and with Main Street closed during that 

type of event, none of that inventory would be displayed past the event 

and would have to be moved once the street had to be re-opened. 

 

 

PUBLIC COMMENTS/CONCERNS 

There was no public comment for items not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Teri Whitesitt asked Susan Swimley if she was working on known businesses 

operating without a license or conditional use permit.  Susan replied she 

is aware of them and answered no, they have not been addressed yet. 

 

Mayor Hamilton reported that he may miss the next Council meeting due to 

the Science Fair.  He also shared with the Council that February 25
th
 at 

the Land of Magic in Logan will be the Chamber’s Annual Dinner.  RSVPs are 

required by February 20
th
. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING:  

 Possibly the lagoon mixing study or RFP 

 FY14/15 Audit Report 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was a motion to adjourn.  Councilman Nelson 

“so moved”.  Councilman Tharp seconded the motion.  There was no public 

comment.    
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Motion passed unanimously (8:39PM). 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


