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FEBRUARY 14th, 2017, The Three Forks City Council met in session in City 

Hall at 206 Main Street, and was presided over by Mayor Steven B. 

Hamilton.  Mayor Hamilton called the meeting to order at 7:00 P.M. for the 

FIRST meeting of FEBRUARY 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, Ed Tharp, and Dennis Nelson.  Also present was 

City Treasurer Kelly Smith, City Clerk Crystal Turner and City Attorney 

Susan Swimley. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Olivia Whitesitt, Craig Pozega, Gloria Howland, Matt Bugland and 

Jared Brown, and Mike Hedegaard (who arrived at 7:43PM). 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claims already paid due to mail Utility Bills in the 

amount of $158.93 

b) Approval of Claims paid due to timeliness in the amount of $636.00 

c) Approval of Claims per List(s) 

d) Approval of Meeting Minutes from January 24, 2017 

e) Approval to Allow the Mayor to Sign the ACH Agreement with 

Manhattan State Bank 

f) Approval of Privacy Policy for the City of Three Forks’ Website 

g) Approval of Service Agreements with TWEnterprises for Generator 

Servicing at both Lift Stations 

h) Approval of a 2-year Professional Services Contract with Gaston 

Engineering, Effective 2/14/17 – 2/14/19 

 

The Mayor asked if there were any items the Council or public wished to 

pull from the consent agenda.  No one requested to pull any items. 
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Councilman Chancellor made a motion that we approve the consent agenda.  

Councilwoman Smith seconded the motion.  There was neither public comment 

nor Council discussion. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Resolution Adopting the City of Three 

Forks Subdivision Regulations 

Mayor Hamilton read the resolution into the record. 

 

Dennis Nelson asked about the final paragraph in this resolution regarding 

updating to the 2016 model regulation, asking, “Where does the draft come 

from?”  Crystal Turner replied that the State [of Montana] provides the 

model regulation.  Susan Swimley added that they specifically come from 

the State’s Department of Commerce.  Dennis continued by asking if Ralph 

Johnson would lead that update.  Crystal replied she did not know. 

 

Councilwoman Whitesitt moved that we approve Resolution #265-2017, a 

resolution of the Three Forks City Council adopting the City of Three 

Forks Subdivision Regulations.  Councilwoman Smith seconded the motion.  

There was neither public comment nor Council discussion. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Conditional Use Permit for Folkvord 

Investments, LLC, to construct a multi-unit hotel consisting of seven (7) 

Hotel Cottage Units in Central Business District  

George Chancellor, Chairman of the Zoning & Planning Board, read the staff 

report in detail to the Council. 

 

Applicant Testimony – Jared Brown stated he has spoken with the neighbor, 

Gene Holland, and a fence is now part of the complete plan as she has 

requested a privacy screen from the commercial use to her residentially-

used lot. 

 

Ed Tharp asked about angle parking which was stated in the staff report – 

he said that there is not enough room for both sides of the street to 

allow traffic to pass through and have angle parking on both sides.  Jared 

Brown and Kelly Smith reported that the angle parking will be moved onto 

this property and where the existing sidewalk is now.  Then the sidewalk 

will jog onto this property.  Teri Whitesitt asked how far the angled 
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parking will stick out into Ash Street.  Kelly Smith responded that the 

proposed parking will be less intrusive than the existing parallel parking 

currently on this side of Ash Street. 

 

There was no public comment.  The Mayor closed public comment. 

 

Councilman Chancellor moved to approve the conditional use permit to 

construct seven hotel cottage unit in the central business district 

zoning, at 19 E. Ash. Councilwoman Whitesitt seconded the motion.  with 

Susan Swimley asked if the motion is to include the condition that a fence 

is installed for the neighbors.  Mr. Chancellor said, “Indeed.”  

Councilwoman Whitesitt again seconded.  There was no further discussion. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported that the City has a TracPhone now for 

the Public Works’ after hours and on-call for the weekends – she 

encouraged the public to please call (406) 539-6905 for after 

hours/emergency calls. 

 

Kelly also reported she has received two letters from the public that she 

will give to the Ordinance Committee and Susan.  The letters are in 

regards to things the public would like the Council not to change 

regarding the parking ordinance the Committee has been discussing 

omitting/revising. 

 

City Clerk Crystal Turner reported that architect Brendan Byers has been 

working with Marcia Anderson regarding a sign which they would like to be 

posted on the tennis court’s chain-link fence stating “Anderson Courts”.  

Mr. Byers had hoped the City would pay for the material, engraving and 

equipment needed to attach the sign to the fence.  He estimated it would 

cost around $100.  The Council agreed the Parks’ budget could afford this, 

especially with Ms. Anderson’s large donation of the new courts which cost 

around $120,000. 

 

Crystal also reported that MMIA had been in contact with all covered 

City’s regarding the Employment Practices Policy needing a copy of various 

Human Resource type documents (personnel policy, job descriptions, 

training matrices, etc.).  Crystal has sent the majority of these 

documents to MMIA for their review.  They will let us know if anything 

needs to be added to these documents to support coverage of their policy.  
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Job descriptions were revised almost two years ago when the 

Clerk/Treasurer position was split into two positions.  These have not 

been approved yet, so we will review those again, as well as the rest of 

the job descriptions, and revise as needed before MMIA’s April 10
th
 due 

date. 

 

Lastly, Crystal reported that the Fire Department has been working with a 

retired Canadian Fire Chief Trudy Smith, on a recruitment/advertisement 

brochure.  The brochures are printed in sets of 5,000.  These would be 

used at any events the Fire Department attends, or mailers in every post 

office box, or however they choose to distribute them.  They are free to 

the Department because the back side is full of sponsors’ advertisements.  

The ads cost $175.  Ms. Smith has asked if the City would like to sponsor 

an advertisement.  Dennis Nelson asked if this would be considered a 

“recruitment/retention” item and if so the Budget Committee had approved 

$1,000 towards that specific item in the Fire Department’s budget.  The 

Council agreed to pay $175 for advertising in this brochure.  Crystal will 

ask Ms. Smith to send the City an invoice. 

 

City Attorney Susan Swimley reported that she fails to remember what she 

had worked on in the last month to report to the Council.  However, she 

had worked on several of the items on the Consent Agenda tonight.  She 

failed to finalize an ordinance the Committee had requested regarding 

parking, but that will move to the top of her list and she will get it to 

Teri Whitesitt soon.  She stated that the Council should congratulate 

Kelly Smith as she has been filling in on Ralph Johnson’s duties.  Susan 

has an update on the Fire Training Center to provide to Kelly, but she 

will wait to discuss it until later in the agenda.  Susan is unaware of 

the Council’s decision regarding the audit findings and the Fair Board.  

The Mayor stated that item is also on the agenda later tonight. 

 

 

REPORT OF COUNCIL COMMITTEES 

Water & Sewer Committee – Craig Pozega was present to discuss both Water 

and Wastewater Project updates, which we will hear later in the agenda. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

SRF #23 in the Amount of #8,893.00, TSEP #15 in the Amount of #1,862.50, 

and WRDA #6 in the Amount of $3,456.75, Totaling $14,212.75 

Mayor Hamilton introduced the draws. 
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Councilwoman Smith motioned to approve the mayor to sign.  Councilman 

Chancellor seconded the motion.  There were no public or Council comments. 

Motion Passed Unanimously. 

 

Approval of Change Order #2 with IAC, Inc. in the Amount of $5,347.89, for 

an Upgraded Temperature Transmitter Specific for Hazardous Areas, 

Installation and Wiring of, and Reprogramming the PLC to Incorporate the 

new Thermostat at its new Location 

Mayor Hamilton informed the Council that Chuck Wambeke of IAC has 

responded to the City’s questions on Change Orders #2 and #3.  Those are 

available in the Council’s packets.  Dennis Nelson would like to table 

this item, and Change Order #3, pending a response from Great West 

Engineering if these change orders would be covered by WRDA funds. 

 

Councilman Nelson moved to table the approval of Change Order #2 and 

Change Order #3 as we wait for further information.  Councilwoman Smith 

seconded the motion.  The Mayor stated the title of Change Order #3 into 

the record: Approval of Change Order #3 with IAC, Inc. in the Amount of 

$14,405.89, to Install a RKI Gas Monitor to Detect Explosive Methane Gas 

Levels and Toxic Hydrogen Sulfide Conditions, Installation and Wiring of, 

and Reprogramming the PLC to Detect and Send Alarms.  Those are the two 

items that we would be tabling.  Dennis Nelson further explained that in 

the preliminary discussions of the project this was not a requirement, but 

is now required for newly designed facilities.  He would like to discuss 

this further with Steve Johnston and Wendell Ewan.  Crystal Turner added 

that Wendell had mentioned their portable monitors are good for when they 

are in the building, but perhaps a less expensive alarm system (like a 

flashing light outside the building) could still alert you of danger and 

warning you not to enter the building when flashing.   

There were no public comments. 

Motion Passed Unanimously. 

 

Approval of Change Order #4 with IAC, Inc. the Amount of $1,000 to Supply 

an additional Tablet Computer for the use with the Water/Wastewater SCADA 

System 

Councilman Nelson moved to approve Change Order #4 with IAC.  Councilwoman 

Smith seconded the motion.  Matt Bugland warned of proprietary software 

license requirements and if the City would end up paying more for the 

additional license/access via the tablet. 

Motion Passed Unanimously. 
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Craig Pozega added that at his last visit we had attained substantial 

completion and a punch list of items with a 30-day timeline to complete 

those items.  The 30 days were up on Monday, February 13
th
, and Smith 

Contracting has not completed all of the punch list items.  Some items 

they have agreed to return in the spring to complete, but things like the 

air circulation in the Headworks building and the backup generator issues 

are still unresolved.  These two issues may be linked – things are still 

operating but almost daily there are failure alarms.  Great West has been 

working with the contractor almost daily to correct these.  Great West has 

also asked for a third party recommendation to correct these issues.  

Sadly though, Smith Contracting is still over contract time and as such is 

responsible for all Great West Engineering’s time and invoice.  Smith 

Contracting has not submitted any pay applications.  The City is still 

holding on to retainage on the overall contract.  Great West is still 

working on the Administrative Order of Consent (AOC) with the Department 

of Environmental Quality (DEQ), and reminded Smith Contracting of this 

again today.  Dennis Nelson asked what would happen if the City does not 

meet its March 15, 2017, deadline on the AOC.  Craig Pozega said he would 

like to contact DEQ on the City’s behalf and request another extension, 

and he does not foresee a reason they would not grant it.  Dennis asked 

what the worst case scenario would be if DEQ does not grant the extension.  

Craig responded daily fines would be due as the worst case. 

Dennis asked if those could then be applied to the Contractor for not 

completing the project in time.  Craig left that up to the City Attorney.  

Kelly Smith stated that without retainage there is about $93,000 left on 

the Smith’s contract, and taking the unscheduled employment of the 

engineer (UEE) and the last change order off the top of that amount, would 

leave roughly $42,000 in the contract.  Craig would like to call DEQ to 

give them a heads up, adding that he really believes we will need an 

extension. 

 

Water Project 

Craig Pozega stated the City opened bids last week, low bidder was Maguire 

Iron.  We received some variation on high and low bids, so GWE has been 

doing due diligence to ensure everyone knows all the aspects of the bids 

and bid accordingly.  Contractors have acknowledged the water tank lead 

content of 12 parts per million (ppm) and have bid based on those results.  

High risk lead exposure is at 5,000 ppm.  Maguire Iron has been in 

business for 100 years and has worked in 33 states.  Great West has 

contacted all bidders and is currently in the process of performing 

reference checks.  Teri Whitesitt asked what Maguire’s bid amount was.  

Dennis Nelson reported on all bid amounts: Maguire Iron was $141,240; Carr 
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Coatings was $162,050; Coblaco Services was $258,000; Coatings Unlimited 

was $268,750; TMI Coatings was $279,200; and HL Construction was 

$451,802.80.  Craig believes they will have a bid recommendation to the 

City later this week. 

 

Dennis added that the concrete tank phase of the water project will need 

to be complete prior to the painting the steel tank phase.  Coordination 

between the concrete tank workers the tank painters needs to occur right 

after each other.  We do not want to get into irrigation season because 

the concrete tank only holds about 250,000 gallons.  The Mayor said he 

would be in touch with Craig Pozega later this week, or early next week, 

to clarify a couple questions he has. 

 

Discussion Regarding Fire Training Center 

Dennis Nelson spoke with Keith Aune at last week’s Fire Department 

meeting, and he spoke with Wendell Ewan last week.  He recommends that we 

move the Fire Training Center to the high point on the property, as 

surveyed by Gaston Engineering.  Wendell Ewan has voiced concern about 

disturbing this area at all, and he would like to use excess gravel fill 

from the water line extension project later this summer.  Wendell believes 

we could handle moving the gravel with City staff.  Dennis added there 

will need to be a couple of concrete slabs poured to place the fire 

training containers on, and a crane may be required to move the training 

container.  Dennis felt that with the City’s contribution of paying for 

the survey, that the Fire Training Center (funds shared with Willow Creek) 

account could pay for moving the center out of the floodway.  He added 

that the firefighters may need to perform a control burn to reduce all the 

weeds on this property.  Kelly Smith asked if the Council wanted her to 

check with the County Weed District regarding spraying for after a 

controlled burn is performed.  Dennis agreed that would be a good idea. 

 

Susan Swimley said that she spoke with County Floodplain Administrator 

Sean O’Callaghan and he was concerned about the dumping and moving of 

concrete out there.  She was unsure of the Council’s decision during her 

conversation, but relayed to Sean that the Council was aware of the issue.  

Kelly Smith explained she had been in contact with Sean and intends to 

respond to his initial letter, with the City’s plans for the property, but 

had not completed it yet.  Wendell told Kelly that some of the concrete 

has been there for more than 10 years.  He is concerned about removing it 

since it was placed there to cover whatever old dump materials are buried, 

and had been working their way back up to the surface.  Susan said the 

City will be receiving a violation letter from the County just to document 
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that we are in violation.  We can then respond with our plan to correct 

the violation, and enter into an agreement with the County. 

 

Discussion and Decision on Audit Response Options to the Findings 

Regarding the Headwaters Fairgrounds Fund 

Kelly Smith reported that she and Crystal Turner attended the Fair Board 

meeting last Monday night to be on hand for any questions the board 

members may have about the audit, and our financial processes.  At a 

minimum, Chuck Wambeke informed the Board that they will be changing their 

fiscal year from January-December to July-June.  Kelly and Crystal 

informed them their money would remain in their account; it would not be 

merged with other City funds.  After Kelly and Crystal left the meeting 

the Board voted 7:0 to allow the City to take over all financials.  

 

We will work on inputting their chart of accounts and setting up line 

items in Black Mountain.  Kelly, Crystal, Chuck and Christina will also 

work with each other along the way to learn the other’s processes and try 

to have a seamless transition.  Kelly explained to the Council that 

Crystal had edited the responses to the audit findings based on the 

Board’s changes, which were provided in the Council’s packet.  Kelly also 

reminded the Council that the City will have the Fair Board audit findings 

in the upcoming fiscal year audit report.  By fiscal year 2018 these will 

no longer be findings.  After rodeo this year, Crystal will setup a time 

to meet with the Board and provide training on our Purchasing Policy, 

Service Agreement and other City policies.  Dennis Nelson asked what the 

overall impact will be on the budget printouts, “Will this affect line 

items?”  Kelly and Crystal replied in unison that the Fairgrounds account 

will now have line items (currently we just show a lump sum amount in the 

account and no detail on specific line items). 

 

Councilman Chancellor made the motion to approve the audit finding 

responses, and to provide appropriate training.  Councilwoman Mickelberry 

seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

Transportation Alternative Grant Update 

Brent Miller visited the City office today and asked Crystal Turner and 

Kelly Smith to report on the grant updates.  He toured the City with Janet 

Black with the Montana Department of Transportation (MDT), Bozeman office.  

Proof of a discussion with MDT is required as part of the grant 

application.  Kelly asked the Mayor to provide something from his 

conversations with the Butte MDT office for the grant application.  Kelly 
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added that Brent informed her that his estimates are high and 

overestimated for concrete because he took into consideration replacement 

of the triangle in between two ADA ramps (where typically a tree or other 

landscaping exists).  Kelly explained the trail component of the grant 

application, which would be an extension from where the trail comes from 

Droulliard Fishing Access starting at Jefferson Street, to Montana Street, 

behind the Depot, and cross somewhere where the coffee hut is, to the 

existing right-of-way to connect the trail right outside the school 

property.  If anyone is willing to write letters of support please let us 

know, as we do have a template letter.  Matt Bugland commented that there 

is no enforcement on the speeding that occurs on Jefferson Street, so he 

hoped that having a trail off the street would place pedestrians in a 

safer location.  George Chancellor stated that no one stops at the stop 

signs around Peterson Park either, and that also does not seem to be 

enforced either.  Matt said he would love to have a stop sign on Jefferson 

Street to slow traffic down. 

 

 

NEW BUSINESS 

Discussion and Decision Regarding Funding a Portion of the Annual Northern 

Rocky Mountain Economic Development District (NRMEDD)Membership Fee, up to 

$1,000 

Mike Hedegaard, Program Director of NRMEDD, introduced himself to the 

Council.  He said that three years ago the City was a member of NRMEDD.  

NRMEDD had one full-time employee originally.  The Gallatin Valley has 

grown significantly, and now has three full-time employees.  He noted that 

Three Forks was the only [incorporated] community in Gallatin and Park 

Counties which is not a member. 

 

NRMEDD met with some community members last week to discuss the importance 

of membership.  There were several businesses represented at that meeting 

who felt it would be beneficial for Three Forks.  The annual dues are 

currently $2,000 per year.  First Community Bank has offered to fund 

$1,000, and another community member has offered to fund $250.  Each 

community is represented by a board member, so if Three Forks does choose 

to join it would have a seat at the Board.  Membership would begin 

immediately, but dues would not due until July.  Board meetings occur four 

times a year, and Three Forks would also receive a monthly newsletter from 

us, as well as representation to begin growth conversations with various 

entities. 
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Mayor Hamilton said that both Kelly Smith and Crystal Turner attended the 

meeting last week and he asked them to share their opinion of joining.  

Crystal reported she felt that the economic studies the NRMEDD could 

provide the City of Three Forks with would be greatly beneficial.  If we 

need to update our Growth Policy, or Impact Fee Study, we are not experts 

in these departments and at times the City has just guessed at what growth 

will be.  NRMEDD has the capability to help each community with economic 

growth studies.  For instance, they have begun conversations with large 

server warehouse-type businesses in California, and are working with the 

Montana Legislature to amend laws which currently prohibit such large 

companies from coming here.  A business this size may increase the local 

economy by using local businesses, families moving into Three Forks, 

increase tax revenues, etc.  Our staff does not have the expertise to have 

these conversations or write the growth reports.  If our current 

contracted experts were to provide such studies we would pay hourly rates.  

This expertise would be provided via the NRMEDD membership. 

 

Crystal and Kelly also cited that no other communities that are NRMEDD 

members deal with the Floodplain like we do, so they worried that NRMEDD 

may not fully understand how Three Forks’ growth is hindered. 

 

Dennis Nelson asked what the Chamber comments were.  Crystal replied that 

Brooke Leugers, President of the Three Forks Chamber, said that are 

discussing changing membership dues in the next year.  Brooke stated she 

thought membership was more a Chamber issue, and suggested that perhaps $5 

of a Chamber membership go towards the NRMEDD membership fee.  The Chamber 

held a meeting last night but the City has not heard if a decision was 

made on a dollar amount to contribute.  Kelly added that Steve Hamilton 

(Hamilton CPAs) said the town was missing a newspaper – he felt that was a 

main factor missing in Three Forks right now. 

 

Mike Hedegaard added they have already begun the discussion with the 

Madisonian to see if they would have interest in branching out to Three 

Forks.  NRMEDD would love to continue that conversation with Three Forks 

and the Madisonian to bring a newspaper back to the town.  Mike said that 

NRMEDD also provides businesses with business mentoring, assessments, and 

non-profit economic impact reports.  Mayor Hamilton said his opinion has 

not changed since Three Forks was initially a member – if we help part of 

our town we help everyone in our town, whether that is providing more 

services or expanding what we are able to do as a community.  He agreed 

that the City does not have the knowledge to accurately update growth 

plans.  Dennis Nelson echoed floodplain issues that Kelly Smith stated 
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other communities do not deal with, take significant staff time and expert 

help would be utilized.  Deb Mickelberry attended the meeting last week as 

well and they handed out a Board of Directors list.  She said the City of 

Three Forks is the only city not represented.  She felt that a member on 

that Board could learn a lot and bring a lot of education back to Three 

Forks. 

 

Councilman Nelson made a motion that the City of Three Forks make a 

commitment to join the Economic Development Council again, [clarification 

with Mike Hedegaard] with an understanding that the City will work with 

First Community Bank, the private donation, and possibly finding out what 

a Chamber commitment would be, and picking up the balance sometime in July 

and setting that in the next year’s budget.  Councilwoman Smith seconded 

the motion.  Gloria Howland said in the past, Council members voiced that 

this was really more of a Chamber of Commerce issue.  She believes the 

City should try to get the Chamber to match whatever the City pays.  

Gloria continued that this time the City sounds like it could utilize more 

of NRMEDD’s services, where in the past it seemed NRMEDD was more of a 

business movement.  Kelly Bugland questioned that because of the proposed 

school expansion, would this benefit them as well?  Everyone agreed the 

School could also ask the NRMEDD to help them in their studies.  

Discussion regarding a board member to accurately reflect all of Three 

Forks with those who are financially contributing to the membership dues. 

Motion Passed Unanimously. 

 

Mike Hedegaard said the next Board meeting is March 9
th
.  He will send the 

Mayor the information, and the next meeting would be in June. 

 

 

PUBLIC COMMENTS/CONCERNS 

Jared Brown questioned regarding the Wastewater Project, regarding the 

change for the alternative heating system for the Headworks building and 

how Great West Engineering is getting a price from the contractor – does 

he mean Smith?  Why would you hire a contractor who cannot get their stuff 

done as it is?  Kelly and Denny replied they will be looking at other 

contractors’ quotes, but Craig Pozega did report that in a way that would 

make you believe they were hiring Smith Contracting for that additional 

task. 

 

Matt Bugland said that Americanism 2017 will be at the Methodist Church 

Annex, at 7PM on February 21, 2017.  He invited anyone who would like to 

attend. 
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MAYOR & COUNCIL ANNOUNCEMENTS 

Teri Whitesitt stated that she knows a lot of those present here have 

supported Collin Whitesitt in his Eagle Scout project.  She invited the 

Council and City Staff to his Eagle Ceremony, along with his best friend 

since 1
st
, Zack Story, grade who received his Eagle as well, on March 20

th
, 

2017, at 7PM at the Methodist Church Annex. 

  

The Mayor reported he is currently working to find judges for the Science 

Fair tomorrow – if anyone is interested let him know.  The Academic Team 

is doing fantastic and led the majority of the debate, but did lose on the 

last question.  He also reported that he received a very nice thank you 

card from Marcia Anderson for the clock the City sent her in gratitude of 

her donation to the tennis courts. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 2/28/2017 

 FY15/16 Audit Report by Rudd & Co. 

 Change Order #2 and #3 with IAC 

 

 

ADJOURNMENT 

Mayor Hamilton asked for a motion to adjourn.  Councilman Nelson “so 

moved.”  Councilwoman Whitesitt seconded the motion.  There was no public 

comment.    

Motion Passed Unanimously. (8:49 P.M.) 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


