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JANUARY 26, 2016, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:01 P.M. for the SECOND 

meeting of January 2016. 

 

 

PRESENT: Mayor Steven B. Hamilton, Council members George Chancellor, Deb 

Mickelberry, Teri Whitesitt, Sharon Smith, Ed Tharp, and Dennis Nelson.  

Also present were staff members Crystal Turner and Kelly Smith. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Samuel Turner, Saryna Smith, Collin Whitesitt, Richard & Catherine 

Owen, and Gloria Howland.  

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS.  Seeing 

none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

Mayor Hamilton introduced the consent agenda. 

 

Approval of Claims per List(s) 

Approval of Meeting Minutes of January 12, 2016 

Approval to Purchase Self Contained Breathing Apparatus’ (SCBA) 

replacements from Big Sky Fire in the amount of $68,436, and for Cascade 

tank refills from Heiman Fire in the amount of $4,460 

 

Councilwoman Smith moved to approve the consent agenda.  Councilman Tharp 

seconded the motion.  There was no public comment.  Councilwoman Whitesitt 

asked about the Tear It Up, LLC invoice regarding shredding services, and 

if the Clerks could do in-house shredding which could be thrown away 

weekly in our normal recycling, rather than piling it up in a recycle bin 

to have Tear It Up shred it.  “Just a suggestion to save a little money,” 

she added.  Crystal Turner replied that the most recent Tear It Up invoice 

was for 24 banker’s boxes of old records, which was approved by the 

Council for destruction via request #3 this past summer.  This is not a 
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normal weekly amount of papers to be shredded, this was years of stored 

documents being disposed 

 

Councilman Nelson stated that the total for SCBA’s is $72,896, which will 

be split with the Rural Fire District, and our portion ($20,638) will be 

paid out of impact fees. 

Motion passed unanimously. 

 

PUBLIC HEARINGS 

There were no public hearings. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith did not have a report. 

City Clerk Crystal Turner did not have a report. 

 

 

REPORTS OF COUNCIL COMMITTEES 

Water & Sewer Committee – Ed Tharp reported that they met last week with 

Great West Engineering and City Attorney Susan Swimley to review the 

roughly $240,000 change order request.  Great West has drafted a response 

letter to Smith Contracting denying all the requested changes except for 

roughly $6,000 requested for leak testing valve which was not specified in 

the plans.  Another change order for $1,000 for a telescoping valve is 

also expected and will be recommended for approval. 

 

Budget Committee – Dennis Nelson reported he, Ed Tharp, Mayor Hamilton, 

and Clerks Kelly and Crystal met last week to review expenditures through 

Quarter 2.  One issue is with the Library, and the committee passed on its 

suggestions for austerity to Mayor Hamilton, who serves on the Library 

Board, to rein in spending since the Library is over budget and Debbi 

Kramer has announced her retirement effective July 1, 2016.  The Library 

will face a vacation/sick buyout that was not budgeted.  The committee 

will meet again after March.  Dennis encouraged the Library Board to meet 

and address these budget concerns as soon as possible in order to 

implement the changes. 

 

Public Safety – Dennis Nelson reported this committee met last week 

regarding the SCBA purchase, and the website questions the Fire Department 

posed to the Council at the meeting on January 12, 2016.  Mayor Hamilton 

will contact Dave Whitesitt and Keith Aune to find out the parameters 

requested for a website and/or social media needs.  Dennis added that the 

Fire Department also requested an update on employee handbooks, and if the 
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volunteers needed both City employee handbooks and the firefighter’s job-

specific handbook.  Teri Whitesitt added that she believed there needed to 

be continuity between the two handbooks, since the firefighters are 

employees and still need to adhere to many of the policies outlined in the 

employee handbook. 

 

Ordinance Committee – Teri Whitesitt said they met last week to review the 

draft business license ordinance.  The committee reviewed both clerk’s 

comments and incorporated suggested changes.  They also drafted a generic 

business district ordinance that would prohibit inventory being freely 

displayed overnight.  The committee sent their suggestions of no more than 

three items left out during the day which would come in every night, and 

if the business wanted something like a bench or table/chairs out 

overnight it would have to apply for a permit to be allowed to do that. 

 

Teri Whitesitt also said that she has confirmed with Republic Services 

that they have plugged all the holes in dumpsters available to the Three 

Forks area.  If we find any dumpsters leaking, alert Republic Services and 

they will replace them as soon as possible. 

 

 

UNFINISHED BUSINESS 

There were no items in the category on the agenda. 

  

 

NEW BUSINESS 

Collin Whitesitt Eagle Scout Project Request 

Collin Whitesitt introduced himself and distributed a map to the Council 

members of his proposed Eagle Scout project.  He has been a Boy Scout for 

ten years.  He informed the Council of some statistics of the Boy Scouts: 

there are 2.2 million youth involved in Boy Scouts and 1 million adult 

volunteers helping the program across the world.  The program is used to 

teach youth and adolescents about logical decisions and to provide them 

with the tools needed to transition into the working world. 

 

Collin stated that Eagle Scout is the highest rank which can be attained 

by a Boy Scouts.  Of the 2.2 million youth enrolled, only about 56,000 

complete the program through the Eagle badge.  He was surprised to learn 

that so few complete the program. 

 

Collin’s proposed project is to install a barbeque, to be set in stone and 

laid in cement at the gazebo located at the Three Forks ponds/park.  He 

will need to solicit donations (monetary and in-kind) for help with the 
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installation of roughly $150.00 for the barbeque.  He is unsure of the 

cost of the cement at this time, but would need to solicit donations for 

that as well.  He believes the gazebo would be used more often it had more 

amenities and a charcoal barbeque would a nice addition in hopes of this 

area of the park being used more. 

 

The Council asked Collin more specifics on what type of barbeque he would 

be installing, as well as what the final construction would look like.  

Debra Mickelberry asked if it would look like a fire pit with a grate.  

Collin replied it would be similar to the ones that exist in the park area 

closer to Talc Road already.  There are two now, and he believes there 

were six in years’ past.  Dennis Nelson asked Collin what his timeframe 

would be.  Collin replied that he wished to finish planning soon and start 

when the ground is thawed.  Dennis Nelson congratulated Collin on working 

to finish his Eagle Scout rank. 

 

Councilman Tharp made a motion to let Collin build his barbeque out there 

by the ponds.  Councilman Nelson seconded the motion.  There was no public 

comment or discussion. 

Motion passed unanimously. 

 

Kennel License Application from Richard & Cathy Owen, 220 E. Elm 

Mayor Hamilton explained that Mr. & Mrs. Owen applied for a kennel license 

on January 7, 2016, and Sgt. Peterson visited the site on January 21, 

2016.  Sgt. Peterson’s write-up will be considered the staff report.  

Mayor Hamilton stated that he would not be reading the staff report into 

the record unless requested by the public.  No one requested it be read 

aloud.  He turned it over to Mr. & Mrs. Owen for presentation/comments. 

 

Mr. Owen stated they have participated in “Tiny Tails” foster care program 

for rescued dogs.  He said, “Sometimes it’s hard to let foster kids go.”  

He apologized for one of the animals being a little aggressive toward Sgt. 

Peterson during his visit.  They took this animal to the vet later, who 

was not concerned and stated the animal is just a little over protective. 

 

Public Comment: Gloria Howland stated that she has chickens larger than 

these dogs and thought the Council should approve it. 

 

Dennis Nelson stated he did not have a problem with them having a kennel 

license, as long as the Owen’s kept their animal total to no more than 

five animals (which is the existing number of dogs).  Ed Tharp stated he 

preferred that when the eldest dog passes on that the Owen’s do not 

replace her, thus reducing their number of dogs to four. 
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Councilwoman Whitesitt moved to approve their kennel license for their 

four dogs, with the point that once one passes (or goes up for adoption) 

that they keep it to no more than four dogs.  Councilman Chancellor 

seconded the motion.  There was no further discussion, nor public comment. 

Motion passed unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS 

There was no public comment for items not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There were no Council announcements. 

 

Mayor Hamilton reported that he is seeking judges for the Science Fair if 

anyone is interested. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING:  

 Possibly the lagoon mixing study 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was a motion to adjourn.  Councilman Nelson 

“so moved”.  Councilman Tharp seconded the motion.  There was no public 

comment.    

Motion passed unanimously (7:36PM). 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


