
Three Forks Rodeo Grounds Board 
Minutes of Meeting December 4th, 2017 

  
A meeting was held this date in the conference room at Industrial Automation Consulting.  
Present were board members Chuck Wambeke, Gene Townsend, Adam Miller, Mike Lane, 
Whobee Hughes, Casey Elmose and Arena Director Larry Wabeke. Also present were Mayor 
Steven Hamilton, Councilman Denny Nelson and City Treasurer Kelly Smith. Board member 
Kelly Cooper Bugland was delayed due to another meeting. 
 
Minuted from the November 6th meeting focusing on bleacher replacement had been emailed in 
advance. Gene motioned to approve the minutes, Casey seconded. All were in favor. 
 
Christina presented bills for payment that included bleacher rental from Lewis and Clark County 
Fairgrounds, annual rental of porta-potties from Potty Princess and insurance fees for the High 
School rodeo in the Spring. Mike moved to pay the bills, Whobee seconded. All were in favor. 
 
Christina mentioned that along with our rodeo insurance payment, the forms she filled out 
should be sent in by January 8th. There was discussion on changing dates. We are tentatively 
scheduled for April 28th & 29th. Looked at the 5th & 6th of Maywhich is the same date as Ennis.  
Christina mentioned that we also need to consider the stock contractor. Larry said let’s stick with 
the dates suggested by MHSRA. The dates were approved. 
 
The topic of director liability was previously brought up and the city learned that MMIA covers 
directors for Liability. 
 
A letter from the council concerning the bleacher project was passed around. Kelly Smith 
reported we may be able to get a rural development grant. The money is available and Three 
Forks has never gotten one. She said we are pre-approved to get $50,000 in grant dollars if not 
higher. A loan through Intercap can only go 10 years, whereas Rural Development offers longer 
terms. We have the option to take about a $350,000 loan. Jared Brown had mentioned during 
the council meeting that Whitehall has covered bleachers they got through a grant. Kelly called 
the city of Whitehall and is waiting for more information from the clerk. 
 
Chuck asked about the process in order to move forward. Kelly said Crystal knows but was 
home sick. She knows that the city engineer needs to be involved and that it’ll go out to RFP 
(Request for Proposal). Chuck said we’ll have to write some sort of performance spec. to outline 
for those proposing on it. We’ll need to get funding lined up, get a proposal out there, etc. and 
it’s not going to be ready for 2018 rodeo. Mike asked if we’d be tearing the old ones down at 
end of 2018? Chuck thought probably after the rodeo. Whobee thinks it could be done for this 
year. 
 
Kelly said she needs to get the paperwork together and get together with Chuck & Christina for 
financials. Right now we are prequalified based off city books. It’ll probably be a month. She 
hopes to get ahold of clerk in Whitehall to see how they did theirs. 
 
Denny commented that by not rushing the project, we might see better price scheduling on final 
bids. Gene asked would the city be opposed if a donor offers $50k to be named. Denny, not at 
all. Whobee reported he had talked to Carl Petersen about it. He told him that when the rodeo 
started, at least four people privately financed it. What about talking to private entities? Chuck 
thought it would be a good idea. Kelly Bugland suggested to get a letter out before the end of 
the year – it might be a good time for those looking for tax incentive. 



Gene thinks we need to give it some thought, saying “they’ll give in 2018 same as they would in 
17. I think the possibility is there to raise some money.” 
 
Larry asked why not go bigger. Kelly Smith commented, “The problem with a larger project is a 
longer term loan. You can’t do other improvements until that debt is met.” Gene thanked Kelly 
for work on this. 
 
Chuck said there was plenty of opportunity to discuss fundraising efforts and asked if there were 
any other questions of the council. 
 
Christina reported that she’s looking at February 8th for the volunteer dinner. Chuck asked the 
board to think of ideas to make dinner a little more interesting. Would like to see co-mingling to 
get folks talking with other folks. Something to get them to interact. 
 
Kelly Bugland asked if Kelli Merkle would be catering. Christina mentioned that they did last 
year, Blue Moose did the year before and wondered if it should go out to bid? 
 
Our next meeting was set for Monday, January 8th (since the first Monday would have been a 
holiday.) Christina asked if it needed to move to 7:30. All thought 7:30 would work, but preferred 
the earlier start time. Kelly Bugland will check to see if her other Monday meeting might move. 
 
The January 8th meeting will remain at 7 pm. 
 
WIth no further business, Kelly Bugland motioned to adjourn, Mike seconded. All voted in favor.  
 
The meeting adjourned at 7:49 pm 

 


