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JANUARY 24th, 2017, The Three Forks City Council met in session in City 

Hall at 206 Main Street, and was presided over by Mayor Steven B. 

Hamilton.  Mayor Hamilton called the meeting to order at 6:57 P.M. for the 

SECOND meeting of JANUARY 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, Ed Tharp, and Dennis Nelson (who arrived at 

7:02).  Also present was City Treasurer Kelly Smith, City Clerk Crystal 

Turner and City Engineer Brent Miller. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Samuel Turner, Matt Weaver, Jason Kovnesky, Kooper Kovnesky, 

Cayden Sharp, Connor Mayo, Nicolai Kovnesky, Gabriel Ross, Albert Mayo, 

Brock Meeks, Crystal Sharp, Alisa Meeks, Justin Stenger, Natalie Ross, 

James Ross, Matt Bugland, Craig Pozega, Gloria Howland, Kyle O’Rourke, 

Tate Johnson, Andy Johnson,(and Kelly Bugland at 8:15pm). 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the Consent Agenda. 

 

 

CONSENT AGENDA 

a) Approval of Claims per List(s) 

b) Approval of Meeting Minutes from January 10, 2017 

c) Approval of Change Order #12 with Smith Contracting for additional 

piping ($1091.98), install lateral pipe hangars ($1194.85), delete 

grating anchor (-$919.84), adding 1 additional contract day, and 

reimbursement of the Northwestern Energy bill (-$5893.53), for a 

net change of -$4,526.54 

d) Approval of the Pledged Securities Report through 12/31/2016 

 

The Mayor asked if there were any items the Council or public wished to 

pull from the consent agenda.  No one wished to pull any items. 
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Councilman Chancellor made a motion to approve the consent agenda.  

Councilwoman Smith seconded the motion.  There was neither public comment 

nor Council discussion. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

There were no public hearings scheduled at this meeting. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported that MMIA said we should have an 

estimated amount for our insurance by the end of March. 

 

City Clerk Crystal Turner reported that she is waiting on some responses 

from the City Attorney to finish up the Gaston Engineering contract, a 

privacy policy for our website and some advice on recording the Interlocal 

Agreement with the Three Forks Rural Fire District. 

 

 

REPORT OF COUNCIL COMMITTEES 

Budget Committee – Dennis Nelson reported that they did not meet since 

they individually went through the first half of the fiscal year reports 

and all departments are looking good. 

 

Streets & Alleys Committee – Sharon Smith met with Brent Miller and Ed 

Tharp today to go over some grant opportunities for sidewalk repair, also 

for Safe Routes to Schools.  Sharon asked Brent Miller or Ed Tharp to 

provide the detail.  Brent explained that he and the committee discussed 

current sidewalk inventory.  He also walked the area around the school one 

day last week to observe walking patterns.  They also discussed traffic 

calming where the trails meet the highway.  Wendell Ewan performed 

inventory along Main Street last year, but Brent has observed spalling and 

tree roots pushing the sidewalks up all throughout town.  He wanted to 

know if the City has a plan to address fixing those.  He suggested that 

because the City’s policy holds the landowner responsible for the 

replacement or repairs on sidewalks, the City could contribute by 

replacing the intersection ramps.  Ed Tharp added that there are many 

sidewalks missing on residential lots throughout town that are along the 

path to school.  If the City is interested in applying for some of these 

grants we need to get going on the grant application (Gaston Engineering 

would help us).  Brent said that there is a match requirement of 15% for 
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any grant award, and that this is administered by the Department of 

Transportation.  25% of TA Grant awardees are to cities with populations 

less than 5,000.  Mayor Hamilton said he believed it would be invaluable 

to include the traffic calming [for the routes to the school and where the 

trail crosses to the airport] in the grant application.  Gaston 

Engineering estimates $2,000 for the grant administration process.  The 

Council encouraged the Committee to move forward with a grant application. 

 

The Mayor asked for the Council’s permission to skip to New Business, Item 

a), noting that the Scouts have been very patient and probably learned 

more about sidewalks than they ever needed to know.  The room laughed. 

 

NEW BUSINESS 

Recognizing Boy Scouts of America’s 107th Anniversary, and Proclaiming 

February 5-11, 2017, as Scout Anniversary Week in Three Forks, Montana 

Jason Kovnesky, Cub Master for the Cub Scout Pack 523, which is sponsored 

by the United Methodist Church of Three Forks.  The Pack was not as active 

last year, with only about eight in their membership.  The Pack has 

significantly grown this past year and has almost doubled in size in its 

membership.  Pack 523 is only one of six in the State of Montana who also 

offer a Lions Cub group which serves a Kindergarten-age group.  In March, 

Pack 523 Lion Cubs will be the first in the State of Montana and first in 

the Nation, to receive their Lion awards.  We are here today to ask that 

the Council recognize the Boy Scouts of America’s upcoming birthday.   

 

The scouts introduced themselves: Kyle, Arrow of Light; Tate, Wolf; 

Kooper, Lion; Cayden, Lion; Connor, Wolf; Nicolai, Wolf; Samuel, Tiger; 

Gabe, Tiger; Brock, Lion. 

 

Connor and Nicolai explained to the Council a little bit about what they 

do and why they enjoy Scouting.  Connor explained that the Scouts sell 

popcorn as a fundraiser to have lots of activities, and when he was a 

Tiger he made a popcorn castle.  Nicolai likes the adventures like the BB-

gun shoot and ways to be helpful.  Cub Master Jason also asked Samuel, who 

is new to the Pack this year, to explain what he likes about Scouting.  

Cub Master Jason added that Samuel was our top-seller of popcorn this 

year, so much so that he qualified for a scholarship program.  Samuel said 

that he likes scouting because we do lots of cool field trips, you can get 

fun awards from selling popcorn, and you get to do fun stuff.  

 

Jason continued that the Scouts will be holding a food drive at the Three 

Forks Market on February 4
th
.  This is a community service activity called 
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“Scouting for Food”.  The next day they will be joining other Scouts all 

over the world by wearing their uniforms to church, then wearing their 

uniforms to school one day that week, and the Scouts will decorate a 

window along Main Street to showcase their Pack # during Scout Week.  We 

are fortunate that Three Forks is a big community supporter – many of you 

know Ray Lau, who was Jason’s Cub Master when he was a Scout, and he will 

be joining us for our “Blue and Gold” celebration ceremony. 

 

Mayor Hamilton read the proclamation into the record. 

Councilman Nelson made a motion to allow the Mayor to sign and date the 

proclamation for the Boy Scouts of America.  Councilwoman Whitesitt 

seconded the motion.  There was no public comment.  Councilman Nelson said 

that he got his start many years ago as a Scout as well, and wished the 

Scouts well. 

Motion Passed Unanimously. 

 

Discussion and Approval of Grant Application by Five Rivers, Inc. for 

Improvements on Fish, Wildlife & Parks’ Property which is Leased by the 

City (ponds) 

Matt Weaver is a private consultant for fisheries and wetlands who 

promotes children fishing projects.  He has a client who is private and 

humble, and asked him to start a conversation with the City to see if 

there was any interest in improving the ponds.  There are Fish, Wildlife 

and Parks’ (FWP) grants for this and whatever match may be required, Matt 

Weaver’s client will cover.  Mr. Weaver thanked the Council for its 

support of the Scouting Program.  He was a Scout as well, and he even was 

a Cub Master for twenty years.  He appreciated the Scout presentation 

tonight. 

 

Dennis Nelson asked Mr. Weaver if he has spoken with FWP.  Mr. Weaver said 

he has spoken with Dave Moser who is in favor of any project we may come 

up with.  Ed Tharp asked if they were thinking of the first, second or 

third pond.  Mr. Weaver said they would probably focus on the second pond.  

He noted the first pond (the most west pond) has some algae problems, and 

the third pond is in the county limits and would require a county-

supported grant.  Dennis Nelson said that years ago there was a proposal 

for a diving dock but the city liability was too much.  Crystal Turner 

said that she has chaperoned a number of Summer Recreation fishing trips 

where most of your time is spent helping the kids get un-hooked from the 

cattails and snake grass.  Mr. Weaver said that an aquatic weed mitigation 

plan would definitely be included with any project.  There was discussion 

that perhaps instead of a diving dock there could be a fishing dock which 
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would help the kids cast out over the cattails and get into deeper water.  

Whoever regulates the ponds could enforce a kid-only fishing area (a small 

portion of the overall pond) where underwater structures could be 

incorporated to allow fish to hideout under there, which may help catching 

a trophy larger than a small bluegill.  He also discussed a 5:1 slope, 

which promotes safety when kids are fishing.  Kelly Smith asked when the 

grant was due.  Mr. Weaver replied that it would be due by February 1
st
.  

Mayor Hamilton asked if, pending all edits in the application, the Council 

was comfortable with him signing off on a grant application with Five 

Rivers, Inc.  The Council all agreed. 

 

Councilman Chancellor moved to approve the grant application by Five 

Rivers, Inc. for Fish, Wildlife and Parks property, which is leased by the 

City of Three Forks.  Councilman Tharp seconded the motion.  Matt Bugland 

asked if there are any opportunities to have some junior or high school 

classes study the water quality.  Mr. Weaver said this is a great 

opportunity, and one person on the team he will be working with is a 

biologist who works well with kids and they treat him like “Bill Nye the 

Science Guy”.  They will probably do fishery sampling studies and 

vegetation habitat.  Steven Hamilton said he could probably find a science 

teacher willing to work them as well. 

Motion Passed Unanimously. 

 

Moving back to unfinished business. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

Craig Pozega, Great West Engineering (also stated he was a Scout, from 

Pack #10 in Dillon).  Craig explained to the Council that there are a 

number of outstanding items which were toured together with the 

contractor, and need to be completed within the next thirty days.  The 

project was officially turned over to the City as of January 13, 2017.  As 

of today, the contractor has agreed to do all the items on the punch list 

except for seeding and topsoil work.  There are options which include them 

coming back in the spring to do these items, or giving the City a credit 

for that work not being complete.  Per the contract, Smith Contracting 

needs to have all items on the punch list completed by February 13, 2017.  

Ed Tharp asked about the cover replacement.  Craig replied that it is in 

progress. 
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Now that the project is in the operation of the City, the discharge permit 

needs to be revised and submitted to DEQ.  The old discharge sites no 

longer exist, so we are in process of a major modification of the permit 

to address the new discharge locations.  The City wrote a letter to DEQ 

reminding them of the mixing zone study which we plan to complete in the 

spring, and revise the discharge locations (or compliance points).  Craig 

met with DEQ today and there seems to be some mail crossing paths – he has 

a copy if the City did not receive our letter from DEQ today – which 

states it will cost $4,800 to reopen our permit. 

 

Dennis Nelson asked if we could put that cost back on the contractor since 

it was not completed in time.  Craig did not believe so as the permit 

would need to be changed whether it was performed on time or not because 

it is to revise the compliance points.  Dennis asked if Great West had a 

dollar amount on the outstanding punch list items yet.  Craig explained 

Smith Contracting is working on the outstanding items, and we can revise 

any remaining value for the items not completed.  Dennis asked when Craig 

believed that Great West would provide as-built [drawings] to the City.  

Craig said he has held on to them for the time being because he wanted to 

make sure the project was fully complete, and all outstanding items are 

complete before he signs and stamps them as complete.  Once he does sign 

and stamp them he needs to send them to DEQ as well, so that is why he has 

waited.  He anticipates as-builts being finalized in a couple of weeks. 

 

Water Project 

Dennis Nelson explained that we held a pre-bid meeting last week with 

three contractors who were interested in bidding the steel tank painting 

project.  They had lots of questions and toured the site.  One question 

the contractors had regarding if the tanks has lead paint or not, has 

caused us to take a sample and send it away for testing.  We have moved 

the bid opening date to February 9
th
, 2017, pending the paint test results.  

It is estimated that we will be over our budget on this portion of the 

project.  Ed Tharp added that he felt the contractors had great questions 

and good input, especially on ideas of how to save the City money if lead 

is evident.   

 

Fire Training Center/Old Dump Property Floodplain Update 

Kelly Smith reported that we will need to move the training center – it is 

in the floodway.  Dennis Nelson drew an X on the draft map of the 

elevations of this property, and passed it down to the Council members to 

see where he proposed it could be moved.  The Fire Department is going to 

want to keep the training center, but there is another offer from Willow 
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Creek Fire Department who has 1.5 acres in Milligan Canyon where their 

training facility exists.  It could be moved out there if we need to.  

Charles Eastty and John (David) Whitesitt reminded Dennis tonight that 

having our own training center gives the City credit on our ISO reports. 

Dennis will get Dave Hargrove involved in this discussion and get it on 

the Rural Board’s next business meeting agenda. 

 

PUBLIC COMMENTS/CONCERNS 

There were no public comments for items not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Teri Whitesitt thanked the Council again for approving her son, Collin’s, 

Eagle Scout project.  He went before the Boy Scout Board on January 12
th
, 

2017, and he was approved and received his Eagle. 

 

The Mayor congratulated Collin Whitesitt on receiving his Eagle Scout.  He 

was happy to have the Scouts here tonight and have them witness a Council 

who cooperates and communicates effectively. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 2/14/2017 

 Public Hearing and Decision on a Resolution Adopting the City of 

Three Forks Subdivision Regulations 

 Public Hearing and Decision on a Conditional Use Permit for 

Folkvord Investments, LLC, for a CUP for approval to construct a 

multi-unit hotel 

 

ADJOURNMENT 

Mayor Hamilton asked for a motion to adjourn.  Councilman Nelson “so 

moved.”  Councilman Tharp seconded the motion.  There was no public 

comment.    

Motion Passed Unanimously. (8:19 P.M.) 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


