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JANUARY 22ND, 2019, The Three Forks City Council met with the Three Forks 

Rural Fire Board at City Hall at 206 Main Street.  The meeting was 

presided over by Mayor Hamilton.  The Mayor called the meeting to order at 

6:00 P.M. 

 

ROLL CALL: City Council members Gene Townsend, Deb Mickelberry and Dennis 

Nelson were present.  George Chancellor and Teri Whitesitt were absent.  

Three Forks Rural Fire Board members Justin (Bill) Kamerman, Dale Kober, 

Roger Nerlin.  Bruce Felz and Dave Hargrove were absent.  City Clerk 

Crystal Turner and City Treasurer Kelly Smith were also present. 

 

The record did not reflect a quorum present, with the attendance of three 

(3) council members, however there was a quorum of the Rural Fire Board 

with three (3) members and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Mayor Hamilton reminded all in attendance that the meeting was being 

recorded (however, the recorder died and we did not know this during the 

meeting so there is no recording). 

 

GUESTS: Broadwater County Commissioner Dale Folkvord, Broadwater County 

Sheriff Wyn Meehan, Matt & Kelly Bugland, and Jack Smith (Three Forks 

Voice). 

 

PUBLIC COMMENTS/CONCERNS (For items not on the agenda) 

There were no public comments for items not on the agenda. 

 

 

JOINT CITY COUNCIL / THREE FORKS RURAL FIRE DISTRICT ANNUAL MEETING 

a) Discussion and Update on the Following Items within the Interlocal 

Agreement: 

a. Officers & Firefighters (Limit 28 Volunteers) 

b. Services Provided 

b) Update and Report Addressing Issues in Broadwater County 

c) Inventory 

d) Budget 

a. FY2018/2019 Issues 

b. Approval for Fire Department to Purchase Compressor 

c. Budget for FY2019/2020 

d. Update on Fire Hall Remodel 
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Mayor Hamilton said he would allow discussion for each item on the above 

agenda.  Crystal Turner explained the agenda was based off of the items 

negotiated in the Interlocal Agreement. 

 

Officers & Firefighters 

Gene Townsend said it seems like the firefighters have been doing a good 

job at recruiting and they are doing better with volunteer numbers.   

 

Services Provided 

Mayor Hamilton said we heard their report at the last Council meeting and 

it seems like they cover a wide variety of calls.  Dennis Nelson agreed 

and said their calls are up. 

 

Update and Report Addressing Issues in Broadwater County 

Sheriff Meehan introduced himself and said last year his office took a 

large call increase with an additional 7,000 calls over the previous year.  

In his first year as Sheriff, there was 1500+ calls; in his second year …; 

and this last year had over 24,000 calls for service.  Sheriff Meehan 

said, “Losing Mason [Moore] we lost a lot of service down in this area.”  

His office interviewed a candidate recently who would have been very 

qualified; and even offered the job at the end of the interview but he did 

not take the offer because he would have to accept a $20,000/year pay cut.  

“We are a bed & breakfast community and lost a lot of jobs when the saw 

mill closed.  The growth on this end is killing me.  The Commissioners who 

approved the Cavanaugh subdivision should have been slapped.  We are stuck 

in a nightmare,” said Sheriff Meehan.  (The Cavanaugh subdivision had 

originally planned for a fire house and police station which would have 

specifically contributed to the south of Broadwater County.)  The Sheriff 

continued his report noting expenditure-wise the (Broadwater) County 

authorized two more positions in the Sheriff Office, but did not provide 

revenue to fund them.  “I had to cut 3 positions to balance my budget.  

Our pay is terrible and it’s really a struggle.” 

 

While testifying for the Mason Moore bill Sheriff Meehan received a call 

that the Broadwater County jail automation was not working and everything 

is electronically keyed.  (Right now they have to manually open everything 

like the old jail.)  Broadwater County also had an issue with address 

mapping for emergency services, but it has been resolved.  Gallatin County 

GIS would not accept Broadwater County’s addressing data, which is used 
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for the Three Forks Rural Fire District.  Gallatin County has been helpful 

by physically driving the roads themselves to map each address. 

 

Sheriff Meehan appreciates the Board and Council letting him come to the 

meeting tonight saying, “We are neighbors but we are kind of like family 

because we are very close.  The lack of law enforcement has allowed the 

bad element to come in and fester.  Bad guys do as much reconnaissance as 

police do and we need to have a strong presence.” 

 

Other Broadwater County Sheriff updates include their receipt of another 

dog for the K9 unit.  He explained the County is quite large and with only 

eight deputies they put a lot of miles on each vehicle every shift by 

covering the north and south ends.  If someone has to go to jail they have 

to drive them all the way back to Townsend.  There has been so much growth 

over the years in south Broadwater County with almost 700 homes now in 

what used to be agriculture fields.  “As a former firefighter, the talk 

about having a brewery out there we would need a ladder truck.  We keep 

promoting growth with homes and businesses but don’t support them with 

[safety] infrastructure,” the Sheriff said.  He added it might be 

advantageous to have Three Forks officials come and speak or testify in 

front of the Broadwater County Commissioners when it comes to growth on 

this end of the county. 

 

Gene Townsend agreed with Sheriff Meehan.  He said, “When the Interlocal 

with Broadwater County was adopted, there were maybe six homes out there 

and mostly wheat fields.  Now there are over 700 homes in those fields.”  

Gene said last week we had a Parks Committee meeting and we had a bunch of 

baseball folks who want the City turn some of its parks into baseball 

fields.  The baseball group stated 175 kids from Three Forks play baseball 

and they estimate 50 live within city limits.  “So the others are coming 

from nearby,” Gene said. 

 

Roger Nerlin asked if Sheriff Meehan would be interested in having a joint 

fire/police station.  Roger explained the Rural Board owns a lot in the 

Wheatland Meadows subdivision.  Sheriff Meehan said he would love it.  

Roger explained the Board’s problem is about regulations of how close fire 

stations can be together.  He said, “Maybe we have to sell our lot and get 

another lot so we aren’t too close, but if we all want to get together to 

review it we could make that a viable option.” 
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Broadwater Commissioner Folkvord introduced himself to the Board and 

Council and asked if there were any questions for him.  There were none 

specifically but both the Board and Council thanked him for coming tonight 

and acknowledged he has a challenge ahead of him. 

 

Inventory 

Inventory is up to date. 

 

Budget - FY2018/2019 Issues 

There are no City FY2018/2019 budget issues.  Gene Townsend said the 

Rural’s budget is also in good shape; the Board has not spent 50% yet.  

“Capital Outlay” funds will cover the compressor purchase.  They have hit 

“Repairs” pretty hard with truck work but pending no major breakdowns 

their budget should be in good shape. 

 

Approval for Fire Department to Purchase Compressor 

The compressor is the only thing that came up without previously being in 

the FY2018/2019 budget.  City will come up with its financing out of 

impact fees.  Without a quorum of the Council to purchase the compressor 

we will add it to the consent agenda of the next (2/12/19) Council 

meeting. 

 

Budget for FY2019/2020 

Nothing in next fiscal year that either Board is aware of at this time. 

 

Update on Fire Hall Remodel 

Dennis Nelson said he is not moving forward with construction right now 

because he has other things on his plate.  He is unsure if the remodel 

will get done this spring or even in this budget year – so it will be 

rolled into next budget year if need be. 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there were any other items to come before the 

these Boards tonight and if not he would entertain a motion to adjourn.  

Councilman Nelson “so moved”.  Dale Kober seconded the motion.  There was 

no public comment.    

Motion Passed Unanimously. (6:45 P.M.) 
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Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


