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JANUARY 12, 2016, The Three Forks City Council met in session in the 

Methodist Church Annex at 116 E. Cedar Street, and was presided over by 

Mayor Steven B. Hamilton.  Mayor Hamilton called the meeting to order at 

7:00 P.M. for the FIRST meeting of January 2016 and the Annual Meeting 

with the Rural Fire District Board members. 

 

 

PRESENT: Mayor Steven B. Hamilton, Council members George Chancellor, Teri 

Whitesitt, Sharon Smith, Ed Tharp, and Dennis Nelson.  Deb Mickelberry was 

excused.  Also present were staff members Crystal Turner and Kelly Smith, 

City Attorney Susan Swimley and Associate Kellie Cahill. 

 

Rural Fire District Board Members Present: Dale Kober, Dave Hargrove, 

Roger Nerlin and Gene Townsend.  Bruce Felz was excused. 

 

The record reflects that a quorum was present, with the attendance of five 

(5) council members and four (4) fire district members, and the joint 

meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Gloria Howland, Battalion Chief Charles Eastty, Fire Chief Keith 

Aune, Assistant Fire Chief John (Dave) Whitesitt, Catherine Dinwiddie, 

Daryl Sather, Chuck Wambeke, Fire Department Secretary Christine Pastrama, 

Barb Mutter and Michael Tucker (Belgrade News). 

 

 

JOINT PUBLIC MEETING WITH THE THREE FORKS RURAL FIRE DISTRICT 

Mayor Hamilton said we do not have any set agenda items, but this is a 

required meeting to have annually.  He asked if there was anything the 

Rural board wished to discuss.  Dave Hargrove said that replacement of the 

Self Contained Breathing Apparatus (SCBA’s) is the only thing on their 

horizon that needs to occur for major expenditures.  Dennis Nelson added 

that the training center still needs to be addressed.  Susan Swimley 

agreed that this is still on her list. 

 

Mayor Hamilton asked for the Council’s permission to amend the agenda and 

listen to the Fire Department’s Quarterly Report.  The Council agreed. 

 

NEW BUSINESS 

Three Forks Fire Department Quarterly Report 
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John (Dave) Whitesitt began his report with a request for status of the 

media policy after receiving Susan Swimley’s email to Charles Eastty 

regarding the Facebook page.  (Susan Swimley replied that they had a draft 

version and did not realize the City had not seen it yet.  She will email 

it.)  Mr. Whitesitt continued with, “A website is a tool used for 

recruiting,” adding that, “we are putting this back in the City’s court to 

recruit until we’re able to on a social media outlet.”  He encouraged the 

City Council to think about creating a website for the Fire Department, 

which would have links for the application packet.  He also encouraged the 

Council to take a more active role in recruiting members [since they 

cannot recruit on social media].  Mr. Whitesitt would like to hear any 

ideas the Council comes up with in the next couple months.  He also 

brought up the employee handbook, noting that the Fire Department also has 

its own handbook more specific to firefighters.  He asked if they, since 

they are considered employees, fall under one or both of the handbooks. 

 

Dennis Nelson said those are good points to bring up and the Public Safety 

committee should investigate and discuss these, and will come back with 

some possibilities for recruitment and hopefully some answers after 

coversing with legal counsel about the handbooks. 

 

Mr. Whitesitt reported on the number of calls the firefighters attended in 

the last two months: 28 emergency calls totaling 102 man hours (which does 

not include training hours).  Of those 28 calls, 16 were motor vehicle 

accidents, 1 working structure fire, 1 cardiac arrest, 2 service calls, 1 

smoke alarm, and 2 controlled burns.  2 other structure fires were called 

in, but cancelled in route.  1 of the motor vehicle accidents included an 

extraction (use of the “jaws of life”).  The structure fire called for 

which they arrived, they could find no sign of fire. 

 

Mayor Hamilton thanked the firefighters for their service.  Teri Whitesitt 

also thanked them. 

 

Mr. Whitesitt asked about the social media site, mentioning that this has 

been their main source of recruitment.  Mayor Hamilton offered to help re-

word some of what is stated on their current Facebook site, in order to 

help them adhere to the differentiation of being City vs. their own 

entity. 

 

Kelly Smith questioned how many of the calls were within the City limits 

and how many outside of City limits.  Mr. Whitesitt replied that he did 

not break down the numbers that way, but he believed most would be 

considered “Rural” calls. 
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Barb Mutter asked how many active firefighters were on the department.  

Mr. Whitesitt said they have 14 (MCA allows for 28 volunteers).  Barb 

stated that 14 people are putting in those 102 man hours.  She also asked 

how many firefighters are needed to attend to a working structure fire.  

Charles Eastty replied that they need 3 people per group, times 4 groups 

to continue battling an active fire.  They have an average of 5-6 

firefighters respond.  Keith Aune said, “102 man hours is from about 6-8 

people who respond – not all 14 respond every time.” 

 

Mayor Hamilton went on to NEW BUSINESS item c) Resolution Establishing the 

Fire Chief and Secretary for FY2015/2016. 

Mayor Hamilton read the resolution into the record in its entirety.  He 

asked if there was any discussion by the Council.  There was none.  The 

Rural Fire Board echoed that they did not have any comments. 

 

Councilman Smith motioned to approve Resolution #252,2016, a resolution 

establishing the Fire Chief and Secretary Salaries for FY2015/2016.  

Councilman Tharp seconded the motion.  There was no public comment. 

Motion passed 5:0. 

 

Presentation and Donation of Monetary Gift to the Three Forks Fire 

Department 

Katherine Dinwiddie introduced herself and said that of course, any 

donation is awesome and always appreciated, but she was astonished at the 

size of this donation of $30,000.  She was asked by Kasting, Kauffman & 

Mersen, P.C. to read their donation letter.  Ms. Dinwiddie read their 

letter into the record and added, “Todd [Rummel] made an impact and he was 

greatly appreciated.”  She handed the donation check to Keith Aune, who 

then gave it to Kelly Smith.  Chief Aune added that, “This money will 

greatly improve the safety [of the department],” and thanked the law firm 

of Kasting, Kauffman & Mersen, P.C. and he asked Ms. Dinwiddie to relay 

that to them. 

 

Chief Aune said the Department is looking into purchasing twelve SCBA’s 

with spare bottles which costs $84,468.  This $30,000 will all go towards 

that purchase.  That leaves $54,000 roughly to be split between the City 

and Rural budgets.  He asked the Council, when new SCBA’s become outdated 

(10-15 year life), how they planned to replace them without large 

donations.  He proposed needing to plan for the future replacements 

always. 
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Dennis Nelson said that he spoke with Chief Aune the previous night about 

getting quotes for the SCBA’s.  The current SCBA’s and tanks will be 

outdated in roughly 60-days and would need to be recertified.  So the 

timing of this donation and replacement purchase is very timely. 

 

Dave Hargrove also thanked Kasting, Kauffman & Mersen, P.C.  The Rural has 

set aside money the last two years to replace the SCBA’s, including the 

Cascade tanks and they are ready to make the purchase. 

 

Dennis Nelson also thanked Kasting, Kauffman & Mersen, and asked Ms. 

Dinwiddie to relay his thanks to them. 

 

Mayor Hamilton said he loves the idea of planning for replacement of the 

SCBA’s in the future.  He also asked Ms. Dinwiddie to relay the City’s 

gratitude. 

 

Since there were no further items to be discussed jointly, Mayor Hamilton 

closed the joint public hearing. There was a short recess.  (During the 

recess, the Fire Department presented Barbara Mutter with a newly created 

“Todd Rummel Service Award” for excellent service.  This is not an award 

to be achieved by someone annually, but in extreme circumstances will be 

granted.) 

 

 

REGULAR COUNCIL MEETING 

Mayor Hamilton reconvened the Council meeting.  He asked with the 

Council’s permission to continue on with NEW BUSINESS and hear the 

Headwaters Fairgrounds/Rodeo Board Annual Status Report.  The Council 

agreed. 

 

Headwaters Fairgrounds/Rodeo Board Annual Status Report 

Chuck Wambeke, Chairman of the Board, recapped all that occurred in 2015.  

They had $103,000 revenue, and $74,000 in expenses, which was a 17% 

increase over 2014.  The Board still owes $21,000 on the loan for the 

building – which will be paid off in a few years.  In 2015 the Board 

completed a lot of maintenance projects.  They rebuilt gates, creating a 

better roping chute, installed an irrigation system and other minor 

repairs. 

 

In 2016, the goals are to continue maintenance projects, work on the 

“Crow’s Nest” (windows need replaced, stairs are wobbly, electrical 

upgrades are needed).  For capital projects, the arrow pens for calf 

sorting needs to be revitalized and will work great for those in the July 
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roping events.  They will continue to plant more trees this year, and 

continue on around the north end of the property. 

 

The Board consists of Doug Pickering, Gene Townsend, Mike Lane, Rich 

Moyenkens, Nate Carr and Matt Hussung, and Christina Kamps serves as 

secretary/treasurer.  Doug takes lead on the single events, Gene takes 

lead on the cook shack/food, Mike takes the lead on all the maintenance, 

and everyone else falls to helping everywhere else.  The members have 

split up for the two main rodeos held annually (High School Rodeo and 

Adult Rodeo) and include some volunteers not on the board with rodeo 

experience. 

 

In 2015, they added junior high participants to the annual High School 

Rodeo event.  The Chamber handled all the rewards and the ticket taking 

which was a real help.  Adding junior high increased their revenue, but 

made for long days for the volunteers.  This past Annual Adult Rodeo had 

awesome weather, and with lots of trial and error of the years, the Board 

has a good system for effective execution.  Chuck almost felt bored 

because everything went so well, he really did not have to do much.  He 

received lots of positive comments that it was the best rodeo yet.  Once 

again, Three Forks was the recipient of the Annual National Rodeo 

Association “Golden Rodeo Award”.  This is our second time receiving this 

award and it shows we are doing a great job. 

 

Upcoming dates: 

 February 4, 2016 at 6PM is the Volunteer Appreciation Dinner at the 

Stockyards 

 April 30 and May 1, 2016 is the Junior and High School Rodeo 

 July 15
th
 & 16

th
, 2016 will be the annual Adult Rodeo 

 

The Board is still thinking about bleacher replacements.  They did a lot 

of maintenance and replacement of boards this past year but we need 

something safer, and more permanent.  Funding it will be a challenge, but 

they are looking at option. 

 

Teri Whitesitt thanked Chuck and the board for all they do. 

 

 

CONSENT AGENDA 

Mayor Hamilton introduced the consent agenda. 

 

Approval of Claim paid due to timeliness on 12/22/2015 in the amount of 

$465,017.30 to Smith Contracting 
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Approval of Claims paid due to timeliness and due before 12/31, mailed on 

12/23/2015 totaling $172,090.77 

Approval of Claim paid due to timeliness to mail utility bills on 

12/30/2015 in the amount of $161.76 

Approval of Claims per List(s) 

Approval of Meeting Minutes from December 8, 2015 

Approval of Meeting Minutes from December 8, 2015 

Approval of Service Agreement with Morrison-Maierle for offsite data 

backup services for FY2015-2016 at $60/month 

Quarterly Pledged Security Report 

 

Dennis Nelson pulled Claim #141736 to ask questions.  He was supportive of 

paying for the water reservation portion of the invoice, but questioned 

the letter regarding the City’s [water/sewer] capacity for the Three Forks 

Market campground project, totaling $473.50.  Should the City be 

responsible to pay for this, or should the Three Forks Market be 

responsible as the requesting entity?  There was discussion from Crystal 

Turner and Susan Swimley, regarding the City not having an engineer on 

retainer anymore so they would charge for us for work done on the City’s 

behalf.  Susan agreed and said that the City was responsible for providing 

capacity letter signed by the City’s engineer, when requested. 

 

Councilwoman Smith moved to approve the Consent Agenda.  Councilman Nelson 

seconded the motion.  There was neither discussion nor public comment. 

Motion Passed 5:0. 

 

 

PUBLIC HEARINGS 

Second Reading of Ordinance #362-2015 Amending Ordinance #359-2015 

Regarding Title 6, Chapter 4A Regarding Dog Licensing Requirements 

Mayor Hamilton said this ordinance was read into the record in full at the 

December 8, 2015 meeting, and if there were no objections he would not 

read it again in its entirety.  No one objected. 

 

Councilman Nelson motioned to approve the second reading of Ordinance 

#362-2015, amending Ordinance #359-2015 regarding Title 6, Chapter 4A 

regarding dog licensing requirements.  Councilwoman Whitesitt seconded the 

motion.  There was neither discussion nor public comment. 

Motion Passed 5:0. 

 

 

REPORT OF OFFICERS 
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City Treasurer Kelly Smith reported on the requirement needed by our 

Auditors to enhance the Actuarial Study would cost an additional $200.00 – 

$300.00.  The Council nodded in agreement to paying this. 

 

City Clerk Crystal Turner did not have a report. 

 

City Attorney Susan Swimley did not have report. 

 

 

REPORTS OF COUNCIL COMMITTEES 

Budget Committee – Dennis Nelson reported that they will meet at 4:30PM on 

January 20, 2016 at City Hall to review Quarter 2. 

 

Water/Sewer Committee – Dennis Nelson reported that they will meet at 

6:00PM on January 20, 2016 at City Hall to review the Change Order 

request. 

 

Ordinance Committee – Teri Whitesitt reported that they will meet to 

discuss the first draft of the Business Licensing on January 19, 2016 at 

6:30PM at City Hall.  She also reported that Mr. Dobell has posted in the 

newsletters that go home to elementary parents, that 4
th
 Ave E is for drop 

off/pick up only, and that Sgt. Peterson has parked over there the last 

couple weeks too and not seen any new violations.  Teri also stated that 

she would like to draft an ordinance to address how inventory is displayed 

in the business zoning district.  Crystal Turner offered to help. 

 

Streets/Alley Committee – Sharon Smith reported they met at 6:00PM tonight 

to discuss how to address sidewalks needing repairs.  Wendell Ewan and 

Susan Swimley attended and provided the Committee with good direction. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

SRF Draw #10 Request in the Amount of $57,689.00 

Mayor Hamilton introduced the draw. 

 

Councilwoman Smith moved to approve the SRF Draw #10 in the requested 

amount of $57,689.00 and for your [Mayor] signature.  Councilman Tharp 

seconded the motion.  There was neither discussion nor public comment. 

Motion Passed 5:0. 

 

TSEP Draw #13 Request in the Amount of $963.50 (This was labeled #13, but 

our previous draw numbers were off, and the last TSEP was labeled 13 as 



** Page 8 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF THREE 

FORKS, MONTANA, JANUARY 12, 2016. 

 
well.  This will be sent into Great West and Valerie Short as labeled, and 

is now correct as our thirteenth draw.) 

Mayor Hamilton introduced the draw. 

 

Councilwoman Whitesitt moved that we approve the TSEP Draw #13 in the 

amount of $963.50.  Councilwoman Smith seconded the motion.  There was 

neither discussion nor public comment. 

Motion Passed 5:0. 

 

  

NEW BUSINESS 

Mayor Hamilton brought the meeting back to the Regular Agenda – New 

Business, Item E. Election of Council Chairman/woman 

 

Councilman Nelson nominated Ed for Chairman.  Councilwoman Whitesitt 

seconded the motion.  Ed Tharp stated he was willing to do it again. There 

was neither discussion nor public comment. 

Motion Passed 5:0. 

 

Appointment of Council Liaison to the Zoning & Planning Board 

Dennis Nelson stated he was over it.  He has served on this board for over 

ten years, serving before he was even on Council.  He has been the liaison 

ever since he’s been on the Council.  Crystal Turner suggested George 

Chancellor.  George agreed that he would be interested in serving. 

 

Councilwoman Whitesitt moved to appoint George Chancellor as a liaison to 

the Zoning & Planning board.  Councilwoman Smith seconded the motion.  

There was neither discussion nor public comment. 

Motion Passed 5:0. 

 

 

PUBLIC COMMENTS/CONCERNS 

Daryl Sather, introduced himself and said he recently moved here from 

Havre.  He said in the paper he read an article regarding “what our kids 

need to see to be model citizens” but then he goes down Main Street and 

sees many violations.  He offered to help address ordinance violations he 

sees throughout town.  His intent is to show our community that we can 

follow the laws and still get along.  He sees the Sheriff’s office 

suffering in some of the violations having tickets written.  He would like 

to write these violations down and submit them to City.  He believes we 

are perpetuating a community mentality that endorses “doing the wrong 

thing” just because a policeman doesn’t catch you in the act.  He believes 

this sends the wrong message to our youth.  He feels that if more people 
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are issued citations for their wrongdoing, that people will start to think 

about continuing bad behavior and change that behavior to one that sets a 

good example to our community.  Mr. Sather comes from a law enforcement 

family (his grandfather was a Chief of Police of Glasgow, his uncle was 

the head of Montana Highway Patrol).  He also has some background in law 

enforcement at Yosemite National Park, he is a veteran and has served a 

volunteer firefighter. 

 

Chuck Wambeke asked what the City’s position is on that – would Mr. Sather 

be a code enforcement officer.  Susan Swimley said the he could file 

complaint letters, which would go to her, and if he documented the time 

and date of a violation (including license plate number if it is a traffic 

violation), and he is comfortable standing as a witness to the violation, 

she would address those just as any other.  Mayor Hamilton wanted to make 

sure the City did not need to put Mr. Sather on workman’s comp for doing 

this.  Susan disagreed as he would be filing a “citizen complaint form” 

and not acting as a representative of the City. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Ed Tharp reminded the public to get sidewalks shoveled.  There are a lot 

of folks around town that do not shovel/plow their sidewalks which when 

begins to melt causing slush, then freezes at night, and creates ice and a 

dangerous situation. 

 

Mayor Hamilton informed the Council of the Montana Cardiac Ready 

Communities grassroots effort to keep all members of a community aware of 

signs of cardiac arrest, and teach as many as possible how to use a 

difibulator when necessary.  The first meeting will be held on January 26, 

2016 at 5:30PM at City Hall. 

 

Mayor Hamilton added that he wanted to “brag” about his debators too that 

won this past weekend: Maggie Kosevich won the Lincoln-Douglas, Zack Story 

and Kyle Stone won the Policy Debate. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING:  

 Possible business license ordinance 

 Eagle Scout project presentation by Colin Whitesitt 

 Cascade/SCBA Quotes 

 Budget Update 
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ADJOURNMENT 

Mayor Hamilton asked if there was a motion to adjourn.  Councilwoman Smith 

“so moved”.  Councilman Nelson seconded the motion.  There was no public 

comment.    

Motion passed unanimously (8:30PM). 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


