
Three Forks Rodeo Arena Board of Directors 
Minutes of Meeting held Monday, October 8th, 2018 

  
Our meeting was held this date at the conference room at Industrial Automation Consulting. 
Present were Chuck Wambeke, Casey Elmose, Whobee Hughes, Mike Lane, Gene Townsend, 
Larry Wabeke and Christina Kamps. Kelly was absent due to scheduling conflict, Adam notified 
Chuck he would be absent. We do have a quorum. 
 
Minutes were distributed in advance of the meeting. Casey motioned to approve, seconded by 
Whobee. All were in favor. 
 
Claims had been paid due to timeliness. Christina read them. Chuck asked for motion to 
approve and Mike moved to approve. Gene seconded. All voted in favor. 
 
Old Business: We will need to do a training with the city on the process for purchasing. We 
typically take time off in the winter so will have no regular meeting for November. This will give 
committees a chance to look at projects and convene in December. We plan to schedule with 
Crystal at the City to go over the purchasing process at the December meeting. 
 
Next year’s rodeo will be July 19th & 20th. Chuck wants to get an updated checklist and asked 
the board to bring items to include on that checklist to the December meeting. 
 
We discussed projects on to-do list. Talked about asking workers on the Imerys picket line if 
they were interested in putting a crew together to work on arena projects and we’d make a 
contribution to their fund. Gene suggested we draw up plan and materials list. Chuck thinks 
should walk through it with the guys prior to drawing up a plan. Casey was asked to be involved 
in the project with Chuck and he agreed. Some projects include the Semi load out, water truck 
fill station, slide gates on bucking chutes, out gate & lower panels on the timed events ends. 
Chuck and Casey will connect with Boilermaker Union President Randy Tocci. 
 
Adam & Kelly should review the new bylaws to be sure we are meeting schedule requirements. 
Ie election of officers. Still need to procure new rope for the flag pole. 
 
Master plan: Chuck reported on the bleachers. Brett Aune, project manager for Jackson 
contracting for Van Winkle project told him bottom line, he thinks it can be done. Chuck spoke 
with him again today. They’ve asked us to hire NE45 Architecture to make a scope of work plan 
for what needs to be done to accommodate the bleachers as well as what needs to be done to 
move and re-erect. We’ve already hired Gaston Engineering to do some of those same things 
that would be included in their scope of work. Chuck asked Brett to get meeting set up with 
NE45 and see if they could use Gaston for some things. He thinks it could all come together and 
that we can get it all together next year. Gene mentioned that he and Mike thought if it came 
down to needing to do before HS rodeo, that would be okay since there’s not a big spectator 
crowd. 



We have the authority to borrow money, have 100k to get started that will cover costs of the 
architect's plan. Casey wondered if it was possible to get the scope of work by the December 
meeting. Chuck thought it was possible. He just needs board approval to pursue and work with 
Brett to get things going. Casey motioned to approve Chuck meeting with Brett and getting the 
scope of work lined out. Gene seconded. All were in favor. 
 
New Business: Chuck went to the Finals committee meeting. There were a few things that will 
affect our rodeo next year, and a few things affecting the organization in a big way. In roping 
boxes, they want solid corners. They suggest 4x8 plywood cutting in half and burying it. Also, if 
possible, to get padding for it. The association also has an issue with 406 Rodeo having cut in 
on some NRA Rodeo. NRA has corporate sponsors that are supposed to have their names 
announced at every rodeo, but that’s not happening at every rodeo. They will provide a 
pre-recorded flash drive for next year. They are in desperate need of judges to cover rodeos. 
They’re going to be doing a clinic. The Association itself is not doing that well and has operated 
in the red. The finals haven’t been doing well in Butte in October and The Civic Center will not 
renew the agreement for hosting the finals. The NRA is putting a committee together to study 
and reinvent the finals. They reported that when was it was held in February in Billings, they 
made money until the other events started. Larry said he mentioned to Joe Warner that the 
location should move around. Lois at the NRA office had talked with a lot of the NRA Rodeos 
and reported that all the rodeos themselves are doing good. 
  
Christina had participated in a Rodeo ticket online meeting. She’ll coordinate with the Internal 
Operations Committee (Kelly, Adam and Chuck) to set up a screen share meeting prior to the 
December meeting. 
 
Our next meeting will be December 3rd. A discussion was held on what time to set it.Whobee 
can’t make it at 5:30. Will set it for 6:30 at the IAC Conference Room. Gene motioned to 
adjourn, Casey seconded. All were in favor. The meeting adjourned at 7:59 pm. 
  
 


