
ZONING & PLANNING BOARD MEETING MINUTES 
 
 

October 20, 2016, Zoning & Planning Board meeting was called to order at 7:00PM in the City Council Chambers at 

206 Main Street, Three Forks, MT 59752. 

 

PRESENT: Board Members George Chancellor, Roger Nerlin, John Zuelke and Doug Fairhurst constituted a quorum. 

City Planner Ralph Johnson was also present. 

 

Public Present: Ian & Bonnie Taylor 

 

Chairman Chancellor reminded the meeting was recorded. 

 

PUBLIC COMMENT (items not on the agenda):  There were no public comments or concerns that were not on the 

agenda. 

 

APPROVAL OF PREVIOUS MEETING MINUTES: August 18, 2016 – Roger Nerlin moved to approve the minutes.  Doug 

Fairhurst seconded the motion.  Motion passed unanimously. 

 

PUBLIC HEARINGS: Public Hearing and Decision on a Conditional Use Permit for Ian Taylor, to install a 

prefabricated residential duplex and garage for the property located at Block 13, Lot 4 Original Townsite, more 

commonly referred to as 114 1st Ave 

Chairman Chancellor introduced this item and turned the summary over to City Planner Ralph Johnson. 

 

Staff Report: Ralph Johnson read his staff report into the record.  He noted a typo in his staff report which noted the 

“Uniform Fire Code” and should read “International Fire Code” instead.  He suggested the following conditions be 

included prior to any recommendation of approval being sent to the City Council: 

1. A minimum of two additional paved off-street parking spaces shall be provided with a width of nine feet and 

a length of eighteen feet. 

2. A minimum of a fifteen foot front yard setback to the proposed front porch shall be provided. 

3. A minimum of a ten foot side yard setback to the face of any building or porch shall be provided on both 

sides of the proposed building. 

4. A minimum of a fifteen foot rear yard setback shall be provided to the face of any building. 

5. A minimum distance between the garage and the exit door from Unit B shall be determined by the Three 

Forks Fire Department based on the Uniform Fire Code and the Uniform Residential Code to ensure safe 

access by fire fighters and rescue personnel in the event of an emergency. 

6. Drawings indicating the floor plans and exterior character of the buildings shall be submitted five working 

days prior to the public hearing review by the Three Forks City Commission. 

 

Applicant Presentation: Ian Taylor stated that the previous building on this lot was a residential structure so they 

would be keeping the use the same as it was previously used.  Mr. Taylor said he would be happy to share the 

interior and exterior design with the Board and would bring it into the office by Friday morning so the Council had 

time to review them.  Regarding the side yard requirement mentioned in the staff report, Mr. Taylor said he believes 

there is four more feet available to meet the setbacks.  He would need to speak with the Fire Department on 

whether or not they believed the site plan would accommodate that.  Mr. Johnson asked what type of siding would 

be on the exterior of the building.  Mr. Taylor said that it would be hardiwood which is a cement product.  Mr. 

Johnson could not state for sure but believed 5-feet of the hardiwood would be considered a fire retardant.  Mr. 
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Taylor said that the product is stated to be fire retardant.  Mr. Johnson said that he knows in the past the Fire 

Department had reservations about access in the event that someone inside was in need of help and they could not 

access them from one door and would need to drive around the building quickly and access from another door.  That 

is why they require a minimum of ten-feet to the property line (so that it provided 20-feet of clearance between 

structures for fire access).  Mr. Taylor said he would take the plans to the Fire Department for their input as well. 

 

Board Discussion:  Chairman Chancellor recapped that the applicant would have interior and exterior site plans 

available by the City Council meeting, and that Mr. Taylor would meet with the Fire Department for their input on the 

side yard setback as laid out, and the siding material.  Roger Nerlin would be supportive of this applicant with the 

conditions. 

 

Roger Nerlin moved to approve this with the conditions.  Doug Fairhurst seconded the motion.  Motion passed 

unanimously. 

 

Chairman Chancellor asked Mr. Taylor if he had anything else.  Mr. Taylor asked what the next step was.  Chairman 

Chancellor replied that he would be present at the City Council meeting on Tuesday night, the 25th, and would relay 

to the Council what occurred at this meeting.  He thanked the Taylors for coming. 

 

Discussion and Decision to Send a Recommendation to the City Council Regarding Adding a Definition for Multi-

unit Hotel/Motel to Title 11, and Adding Multi-unit Hotel/Motel as a Conditional Use to Neighborhood Highway 

and Central Business Districts 

 

Staff Comments: Ralph Johnson provided a little background – there used to be little hotel/motel units and he 

believes that in the 1980s the big-chain hotels wrote a new definition of hotels/motels while zoning ordinances 

across the nation were being rewritten, which essentially made those type of units go away if they were not already 

in existence.  Many companies are now looking at bringing these smaller style cottages back.  The Folkvord’s would 

like to do a small cottage style addition on a lot adjacent to the Sacajawea Hotel but our ordinance does not allow for 

that as written.   

 

Board Discussion:  George Chancellor added that there were draft ordinances available if anyone wished to read over 

the “whereas” and “wherefores”.  Ralph encouraged the Board to read over his staff report for the proposed 

definition.  Ralph stated that because of the floodplain these could not be rented for more than 30-days1.  The 

proposed definition would meet the requirements for the Central Business District and the Neighborhood Highway 

Business District.  He asked the board to consider this first part of the discussion: the definition first for both, or 

either/or district.  Next, the board would consider if the definition is approved, that the following conditions would 

be affixed to this use: 

1. The units must be a non-residential construction pursuant to the requirements of Section 12, Flood Damage 

Prevention of the City of Three Forks, Montana Zoning Ordinance. 

2. The structures approved by issuance of a zoning permit shall not be converted to long term rental occupancy 

as defined by Montana Code and Administrative Rules. 

3. The maximum length of stay in a unit shall be limited to 30 days.  Failure to comply with the 30 day maximum 

length of stay shall result in the City of Three Forks termination of the conditional use permit. 

 Footnote 1 – This statement is incorrect.  The 30-days is not the floodplain requirement, it is that once a use is residential for 
180-days it must meet residential floodplain standards. 
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4. Units must be separated by a minimum of ten feet (10’) at any point of construction including any roof or 

carport overhangs or exterior walls. 

5. A landscaping plan, creating an attractive and pleasant environment and effectively screening all building and 

site utilities as well as trash receptacles, shall be reviewed and approved by the City of Three Forks prior to 

the issuing of a zoning permit. 

6. Off-street parking shall conform to the requirement of the City of Three Forks Zoning Ordinance, Chapter 13, 

OFF-STREET PARKING. 

7. Mobile home units are not permitted.  All other structures must be approved by the City Council. 

Ralph Johnson explained that the floodplain ordinance is intended to prevent homes from being built in the 

floodplain without taking precautions to prevent damage to the neighboring structures.  The board discussed that 

the motel/hotel smaller units would be considered temporary residences.  Ralph stated that hotels/motels have a 

register of people staying, and how long they stay, and that a state official could come by at any time and verify if 

more than 30-days are being provided to any one guest.  He does not expect the City staff to be verifying if anyone 

would be staying in any unit for more than 30-days.  Ralph continued with explaining his intent is for fire safety 

access for the ten feet of clearance between structures.  The landscaping requirement would be for aesthetics.  He 

asked the Board to consider if they would accept the definition as proposed, and then if they want it in the Central 

Business and/or Neighborhood Highway Business districts.  The Board discussed trailers (like from leftover oil field 

man camps) being brought in and rented out as short term residential cabins.  The board discussed the proposed 

clientele and how it relates to the Sacajawea Hotel. 

 

Ralph informed the board that he is holding “office” hours at the City hall the first Thursday of each month, and their 

developer came forward with this proposal idea, which is currently not allowed in the zoning ordinance.  That 

conversation is what brought about these proposed definitions. 

 

Chairman Chancellor stated for the record that there was no public present, but this had been advertised in the 

Bozeman Daily Chronicle, the Belgrade News and on the City’s web page.  Roger asked for clarification on what Ralph 

was requesting – just a recommendation?  Ralph agreed.  George said he was having an issue with the “man camp” 

style.  He does not believe this will ever be an issue with the Sacajawea’s purpose, they are more wedding oriented 

or fisherman travel package, but if this would be allowing that style in the CBD and NHB districts by recommending 

approval of the language and conditions.  Roger said that it being a conditional use permit this board, and the City 

Council, would have a say in what is allowed for each application.  He did not believe trailers, like mobile homes from 

man camps, would be happening all over the city. 

 

Ralph suggested, “Mobile home units are not permitted, manufactured and modular units require approval by the 

City Commission,” being added to condition #5.  Doug Fairhurst added those would have to meet other zoning 

requirements as well then, and be 10-years or newer.  Roger liked that.  Ralph said that within the next five years 

between here and the Gallatin River, there will be one or more computer service facilities like Google or Amazon 

sites, that may house something like that so he was glad the Board was thinking far enough ahead to prevent man 

camp style facilities which do not go with the feel of the rest of the city.  After discussion Ralph suggested tweaking 

the last part of the proposed addition to #5 to read instead, “all other structures must be reviewed and approved by 

the Town Council,” to condition #5.  Roger did not care how it was written, but wanted to make sure that something 

like a man camp was not implemented by adopting this ordinance.  George liked the suggested additional language.  

John Zuelke asked where these computer-service sites are being proposed.  Ralph said this area has been a draw 

from these companies because of no sales tax, ranches with water rights, and lots of open space. 
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Roger Nerlin moved to recommend this language and conditions on to the City Council.   John Zuelke seconded the 

motion.  Motion passed unanimously. 

 

Chairman Chancellor will take both these things to City Council on October 25th. 

 

The Board discussed floodplain requirements throughout Three Forks, but with no decision, just confusion regarding 

the FEMA requirements. 

 

With no other items to come before the Board tonight, Chairman Chancellor asked for a motion to adjourn. 

Doug Fairhurst motioned to adjourn.  Roger Nerlin seconded the motion.  Motion passed unanimously. 

 

Meeting adjourned at 7:50P.M. 


