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AUGUST 8th, 2017, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the FIRST 

meeting of AUGUST 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, Ed Tharp, and Dennis Nelson.  City Attorney Susan 

Swimley, City Treasurer Kelly Smith and City Clerk Crystal Turner were 

also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Gloria Howland, Tony and Jackie Sorenson, Jared Brown, and Justin 

Helvik. 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

a) Approval of Claim Paid to Mail Utility Bills in the Amount of 

$159.79 

b) Approval of Claims for FY2016/2017 in the Amount of $169,383.00 

c) Approval of Claims per List(s) 

d) Approval of Fair Board Claims (hand-written checks) Totaling 

$37,484.99 in order to pay Rodeo Expenses 

e) Approval of Fair Board Claims per Lists(s) 

f) Approval of Meeting Minutes from June 27
th
 and July 11

th
, 2017 

g) Approval of Zoning & Planning Meeting Minutes from July 20
th
, 2017 

h) Approval of Zoning & Planning Meeting Minutes from July 20, 2017 

(approved by the Z&P Board 08/03/2017) 

i) Craig Shepherd Engagement Letter to prepare the Annual Financial 

Report for the year ended June 30, 2016, for $3,500. 
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Mayor Hamilton noted that nine items are mentioned, but really there are 

only eight, as items G and H are the same item.  He added that the Clerk 

and Treasurer are just being efficient and ensuring items are on the 

agenda. 

 

Sharon Smith asked if the Annual Financial Report item should be for the 

year ending 2017 and not 2016.  Kelly Smith replied yes. 

 

Councilwoman Smith “so moved” to approve the consent agenda as amended.  

Councilman Tharp seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Resolution Notifying the Gallatin County 

Election Administrator of its Desire to Conduct the 2017 City General 

Election by Mail Ballot in Accordance with Section 13-9-202, MCA 

Mayor Hamilton read the resolution into the record completely. 

 

Councilman Chancellor made a motion that we approve Resolution #267-2017, 

a resolution of the City of Three Forks notifying the Gallatin County 

Election Administrator of its desire to conduct the 2017 general election 

by mail ballot in accordance with 13-9-202, MCA.   Councilwoman Smith 

seconded the motion. 

 

Public Comment: Jared Brown asked if that means that one can only vote via 

mail.  The Mayor replied no, you can vote by mail or you can drop it off 

here.  George Chancellor added that there will not be a polling place in 

Three Forks.  The Mayor added that you will not get a “I Voted” sticker 

either.  Crystal Turner said she would ask the Election Administrator if 

she could give us stickers to distribute to those turning their ballots 

in. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on the Approval of an Application by ARASTA 

Enterprises, LLC, Jared Brown, to Change Zoning Designation at Block 3, 

Lot 3B, Headwaters Addition (34 Railway) from General Industrial 

Transitional Zoning District to Central Business District 

Zoning Liaison George Chancellor recapped the Planning & Zoning staff 

report and read the conclusion from City Planner Ralph Johnson.  Staff 

recommended approval. 
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Applicant Presentation: Jared Brown stated that there is a need for 

commercial/residential as there is a lot of that already in this area.  He 

added “General Industrial- Transitional” seems to be going by the way-side 

and not being used as much anymore. 

 

Public Comment: Gloria Howland questioned about the parking along Railway 

Avenue, however the staff report states there is adequate parking off the 

street. 

 

There was no applicant rebuttal. 

 

Councilman Chancellor made a motion that we approve ARASTA’s request that 

the zoning map be changed that Block 3, Lot 3B of the Headwaters Addition, 

from General Industrial Transitional to Central Business District.  

Councilwoman Mickelberry seconded the motion. 

There was no public comment or Council comments. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on the Approval of a Conditional Use 

Application by ARASTA Enterprises, LLC, Jared Brown, to build a shop 

enclosed storage, within & adjacent to a Residential Apartment for the 

Property Location at Block 3, Lot 3B, Headwaters Addition (34 Railway) 

Zoning Liaison George Chancellor recapped the Planning & Zoning staff 

report and read the conclusion of Planner Ralph Johnson.  Mr. Chancellor 

stated there is an off-street parking plan drawing that was submitted 

after the Zoning & Planning meeting.  Staff recommended approval with the 

condition that all off-street parking standards must be met in accordance 

with the City of Three Forks Zoning Ordinance Chapter 13, Off-Street 

Parking. 

 

Applicant Presentation: Jared Brown said the building drawings in 

tonight’s application are preliminary, because they are also going through 

floodplain elevation and permitting.  The intent would be no different 

than his own application for where BBG resides.  They began with gravel 

parking areas and paved it after a year or so, but even if this parking 

area remains gravel it is no different than Railway Avenue.  Zoning only 

requires 2% of the property to be landscaped, but again his intent is to 

do more than required similar to what he did at the BBG office.  He said 

this is a good local business. 

 

Deb Mickelberry questioned what the intent was regarding the residential 

unit – is it to be rented out; would the renter be bothered by being in a 
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business zone?  Mr. Brown replied that he believes the tenant would not be 

affected by the surrounding businesses because the businesses operate 

normal business hours.  Susan Swimley suggested it would be beneficial to 

put the tenants on notice up front by stating in the lease that they are 

surrounded by industrial businesses who may operate outside of common 

business hours.  Mrs. Swimley asked about the intent of paving the lot, 

since the applicant stated since Railway Avenue is not paved it did not 

make sense yet to pave the approaches and the lot.  Mr. Brown said that 

only the approaches and the required parking spaces need to be paved, but 

ultimately there is a big chunk of money being dished out to build the 

building.  However, the intent down the road (possibly a couple years) is 

that the rest of the land would also be paved.  He proposed the condition 

be that he would have to pave the approach and lot when the City paves 

Railway.  Mrs. Swimley said that would be a reasonable condition. 

 

There was no public comment. 

There was no applicant rebuttal. 

 

Councilman Chancellor moved to approve the conditional use permit with the 

condition that the approaches and parking spaces be paved either at the 

applicant’s leisure, or whenever the [Railway] street is paved.  

Councilwoman Smith seconded the motion.  There were no other comments. 

Motion Passed Unanimously. 

 

Public Hearing and Discussion on the FY2017/2018 Budget 

Dennis Nelson reported that the Budget Committee, the Treasurer and Clerk 

met a couple weeks ago and reviewed the 2016/2017 expenditures and just 

carried that same appropriations over to this year.  He stated that Kelly 

Smith is fine tuning the budget as the City just received the Department 

of Revenue’s mill value in yesterday’s mail.  Kelly Smith informed Dennis 

that our checking account interest was increased from 0.5% to 1.0%.  There 

is a Budget Committee meeting scheduled for Thursday, August 17, 2017, at 

3PM. 

 

City Treasurer Kelly Smith reported that we will be able to tax about 146 

mills to split between all the funds, but that is roughly 12 mills less 

than what we taxed last year.  The fire truck was paid off early.  With 

the 10 voter-approved mills, and 3 extra of regularly taxed mills, the 

Fire Relief Association will be fully funded at the end of this fiscal 

year.  There are two more years on those 10 voter-approved mills and it 

would be fully funded before that sunset date.  Dennis Nelson added that 

in a couple years we will reassess that situation and probably reduce the 
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number of mills that are taxed.  Dennis added that every department last 

year was under budget by almost 7%. 

 

Public Comment: Jared Brown praised the City for doing a good job by 

coming in 7% under budget. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported that the Wastewater Draw which was 

approved at the last meeting, after the fact she caught that it was 

requesting $92,000 for reimbursement of Great West invoices which had 

already been included in a previous draw.  She had Steven Hamilton re-sign 

the draw paperwork that removed that additional $92,000 and Great West 

Engineering re-sent the draw to SRF.  SRF probably would have caught that 

we were borrowing on invoices previously submitted, however we sent it 

earlier.  She also reported on Chloe Mamelok of the Viceland channel, who 

has requested to speak with the Judge regarding an old court case.  She is 

producing a series on sovereign citizens and would like to know if any of 

the Council or Mayor would like to talk to her.  

 

City Clerk Crystal Turner reported that she has been working on sidewalk 

letters to those who have been inventoried on the connecting streets 

between Main Street and 2
nd
 Avenue East.  She also has been sending out a 

lot of community decay letters for overgrown vegetation, noxious weeds and 

low hanging tree limbs blocking alley traffic.  Lastly, she reported that 

she and Kelly have both been working on Fair Board transitional items and 

attended the Fair Board meeting on August 7
th
.  We recapped some financial 

information to them, but we could not give them as clear of a financial 

report as they expected since we still do not have “all the pieces to the 

puzzle.”  She reminded Mrs. Swimley to review the Fair Board bylaws she 

sent a few months ago so that we can have the Board review them and 

provide comments prior to the Council’s adoption of the bylaws. 

 

City Attorney Susan Swimley said she did not have anything to report. 

 

Dennis Nelson added regarding the Fair Board meeting, that their big 

wish/project is still bleachers.  New bleachers are needed for safety but 

also for handling the exceptionally large crowds.  George Chancellor asked 

if the Board had asked the City to float a loan.  Denny responded that the 

Board has not directly asked that yet.  Crystal added that the Board said 

they raised the rodeo ticket prices again this year and it did not deter 

any fewer in attendance.  In fact this year was the highest ever attended 
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Three Forks Rodeo.  They do not have enough seating for as many people as 

attend the rodeos. 

 

 

REPORT OF COUNCIL COMMITTEES 

Mayor Hamilton said that he would like to meet with the Streets & Alley 

Committee and Wendell Ewan in the next few weeks. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

The only remaining item on this project is the mixing zone study.  Dennis 

Nelson went with Great West Engineering to the Madison River while they 

shot depths of the river.  He spoke with the technicians from Great West 

who said it would take two weeks for the results from the lab and then 

they can finish the report in three or four weeks after that.  One other 

outstanding item that Great West Engineering is working on is the 

modification to the DEQ outfall permit.  This will cost about $3,500 for 

the DEQ permit modification and another $1,500 to Great West to administer 

the change. 

 

Water Project 

a) Approval of Amendment #2 to the Contract with Great West Engineering 

for $34,043 

The Mayor introduced the amendment.  This was agreed upon with the 

Water/Sewer Committee and Great West during a meeting a couple weeks ago.  

The Mayor added that this was about $10,000 less than their original 

request.  Dennis Nelson added that it was also still within the Water 

project budget. 

 

Councilman Nelson made a motion that we approve Amendment #2 to the 

contract with Great West Engineering in the amount of $34,043.  

Councilwoman Smith seconded the motion.  There were no public or Council 

comments. 

Motion Passed Unanimously. 

 

b) SRF “C” Draw #3 in the Amount of $16,250.47 

c) WRDA Draw #6 in the Amount of $17,952.49 

Mayor Hamilton introduced the draw.  Kelly Smith added that these two 

draws together total the amount of the Amendment #2. 
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Councilman Nelson made a motion that we give Steven the approval to sign 

off of the SRF “C” draw #3 in the amount of $16,250.47 and also the WRDA 

Draw #6 in the amount of $17,952.49.  Councilman Tharp seconded the 

motion.  There were no public comments.  Dennis Nelson asked if all the 

grant money was now used.  Kelly Smith reported yes, all the grant money 

was used up first. 

Motion Passed Unanimously. 

 

 

NEW BUSINESS 

Approval of Firefighters’ Election of Officers of Keith Aune as Fire 

Chief, John D. Whitesitt as Assistant Fire Chief, and Josh Miller as Fire 

Secretary 

The Mayor noted that the Council had a letter from Keith Aune in their 

packet. 

 

Councilman Nelson made a motion that we approve the appointment of the 

following members Chief Keith Aune, Assistant Chief John Whitesitt and 

Secretary Josh Miller to the Three Forks Fire Department.  Councilman 

Tharp seconded the motion.  There were no public or Council comments. 

Motion Passed Unanimously. 

 

Board Appointment – Board of Adjustments 

Mayor Hamilton read the board appointment memo into the record. 

 

Councilman Tharp moved that we reappoint Deb to the Board of Adjustments.  

Councilwoman Whitesitt seconded the motion.  There were no public or 

Council comments. 

Motion Passed 5:0, Deb Mickelberry abstained. 

 

Approval of Request to Allow the Three Forks School’s Homecoming Parade 

down Main Street in September Including a Bonfire at the School the 

Evening Prior to the Homecoming Game 

The Mayor disclosed that Mr. Helvik is his immediate supervisor, so if 

there was a tie vote he could not vote.  The room laughed. 

 

Justin Helvik distributed a copy of the approved permit from the State of 

Montana for the school’s request to block off the road and place detour 

signs during the Homecoming Parade on September 22
nd
.  The school has not 

had a bonfire since 2014 because of fire restrictions.  There are 

restrictions right now but in hopes of those being lifted, we wanted to 

request permission just in case.  The school will talk to Fire Chief Keith 

Aune as we get closer to the Homecoming game day.  The bonfire would 
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typically be held Thursday, after the game, in the gravel of the bus barn 

property. 

 

There were no questions by the Council. 

 

Councilman Nelson moved that we approve the request for the parade on Main 

Street, and also the bonfire precluding any bans that might be in place 

and also with permission that the Fire Chief will cover the safety.  

Councilman Tharp seconded the motion. 

There was no public comment or Council comments. 

Motion Passed Unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS 

Kelly Smith asked if there was a timeline on the camper ordinance, because 

the people living by her house have had Northwestern Energy install a 

power line which is directly connected to a recreational vehicle.  Susan 

Swimley stated she did not have the minutes.  Crystal Turner explained she 

has six other meeting minutes ahead of that meeting.  She apologized, as 

she had read them but did not see any action items to get anything to 

Susan in the minutes.  She offered to give a copy of the minutes to Susan, 

and the Committee said that would be fine. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There were no Council comments. 

 

The Mayor reminded everyone of the Solar Eclipse which will take place on 

August 21
st
, 2017, and the Library is hosting a party if anyone is 

interested.  He reminded everyone not to look into the sun.  Kelly Smith 

added that there is also a meteor shower this Saturday night. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 8/22/2017 

 Public Hearing and Decision on the Approval of a Conditional Use 

Application by Brian Koelzer, to Build a Residential Duplex and 

Garage for the Property Located at Block 62, Lot 6 Milwaukee 2
nd
 

Addition, More Commonly Referred to as 722 3
rd
 Avenue East 

 Public Hearing and Decision on a Resolution Amending the FY2016/2017 

Budget to Acknowledge Unanticipated Revenues, and Accounts of 

Exceeded Expenditures 

 Public Hearing and Decision to Adopt the Final FY2017/2018 Budget 
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ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Tharp “so 

moved” to adjourn.  Councilwoman Mickelberry seconded the motion.  There 

was no public comment.    

Motion Passed Unanimously. (8:06 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


