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AUGUST 22nd, 2017, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the SECOND 

meeting of AUGUST 2017. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Sharon Smith, Ed Tharp, and Dennis Nelson.  City Treasurer 

Kelly Smith and City Clerk Crystal Turner were also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded. 

 

 

GUESTS: Gloria Howland, Brian Koelzer, Matt and Kelly Bugland. 

 

 

Mayor Hamilton asked if there were any PUBLIC COMMENTS/CONCERNS that were 

not on the agenda.  Seeing none, he introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

a) Approval of Claims per List 

b) Approval of Fair Board Claims per List 

c) Approval of Meeting Minutes from July 25
th
 and August 8

th
, 2017 

d) Approval of Allow the Fair Board to enter into a 250-gallon LP Gas 

Tank Rental Agreement at the Rodeo Grounds in the Amount of 

$50/year 

 

Councilwoman Smith moved to approve the consent agenda.  Councilman Tharp 

seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Public Hearing and Decision on a Conditional Use Permit for Brian Koelzer, 

to Build a Residential Duplex and Garage for the Property Located at Block 

62, Lot 6 Milwaukee 2nd Addition, More Commonly Referred to as 722 3rd Ave 

E. 
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Mayor Hamilton turned the presentation over to Zoning & Planning Board 

Chairman George Chancellor.  George read the staff report into the record.  

In conclusion, assuming no new evidence or significant public comments 

contrary to the application, Ralph Johnson recommends approval of the 

Brian Koelzer request for the Conditional Use Permit to build a multi-

family (duplex) residential unit at Block 62, Lot 6 of the Milwaukee 2
nd
 

Addition, City of Three Forks. 

 

George read a petition of opposition signed by Larry Bjorndal, Daniel & 

Felicia Schedel, Tim & Lori Tribble, and Jim & JoRill Jewett.  He also 

read letters of support from Steve & Robin Hamilton, Linda Koelzer, John 

McDonnell, Dean Folkvord, and Joan Oelke. 

 

Applicant Presentation:  Brian Koelzer thanked the Council and Mayor for 

hearing him tonight.  He testified that from when he was a child until 

current, housing has always been a tough situation and Three Forks has a 

lack of rentals.  He learned from Kelly Bugland at the last Zoning & 

Planning meeting that the school has hired eleven new teachers, all of 

whom were still searching for housing.  Since that August 3
rd
 meeting he 

has learned that one of those teachers has found a studio apartment above 

a barn in Clarkston – and that was the closest one that teacher could find 

available.  He knows there are rumors that he is building a “slum lord” 

style facility and wanted to say that this is not the case. 

 

Public Comment:  Kelly Bugland said that she would be managing the 

property for Brian so it will be properly and legally managed.  She has 

spoken with some of the people who signed the petition in opposition and 

informed them it will not be a low income rental facility.  They assured 

her they would call the City to let them know that they are no longer 

opposed.  (To date Jim Jewitt came in to review the plans, as did Felicia 

Schedel, but neither removed their name from the petition.  Lori Tribble 

contacted the City the day after this meeting to say she wished for her 

and her husband’s name to be removed from the petition.) 

 

Matt Bugland added that it is nice to see stick built construction coming 

into town, not a trailer wheeled in.  He added that the people building 

and those who will be living in the homes are eating and shopping here and 

he is happy to see that growth in “Montana’s Favorite Small Town.” 

 

There was no applicant rebuttal. 
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Board Discussion/Decision:  The Mayor said that although he does not get a 

vote unless there is a tie by the Council, he thinks all growth is good 

and he would vote for it if he could. 

 

Councilman Nelson moved that we approve the Brian Koelzer application for 

for a Conditional Use Permit at 722 3
rd
.  Councilman Chancellor and 

Councilwoman Smith seconded the motion in unison.  There was no further 

public or Council comments. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Amending the FY2016-2017 

Budget to Acknowledge Unanticipated Revenues in the Amount of $119,570.60, 

and to Amend Expenditures Exceeding the Original Appropriations in the 

Amount of $27,742.81 

Mayor Hamilton read the resolution into the record and introduced that it 

would be Resolution #269-2017 if adopted. 

 

Neither the Council nor the public had any comments. 

 

Councilman Chancellor moved that we approve Resolution #269-2017, a 

resolution amending the FY2016-2017 budget to acknowledge unanticipated 

revenues in the amount of $119,570.60, and to amend expenditures exceeding 

the original appropriations in the amount of $27,742.81.  Councilwoman 

Smith seconded the motion.  There was no further public or Council 

comments. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Levying the Annual Assessments 

of Repair and Maintenance Costs for the Street Maintenance District #1 

Mayor Hamilton informed the Council members that they had the full text of 

the resolution in front of them, but that the appendices for each of these 

are available on the table to share in order to reduce printing costs.  He 

then read the resolution into the record and stated that it would be 

Resolution #270-2017 if adopted. 

 

Neither the Council nor the public had any comments. 

 

Councilman Nelson moved that we approve Resolution #270-2017, a resolution 

levying the annual assessments of repair and maintenance costs for the 

Street Maintenance District #1.  Councilman Tharp seconded the motion.  

There was no further public or Council comments. 

Motion Passed Unanimously. 
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Public Hearing and Decision on a Resolution Levying the Annual Assessments 

of Repair and Maintenance Costs for the Street Maintenance District #2 

(Ridge View Subdivision) 

Mayor Hamilton informed the Council members that they had the full text of 

the resolution in front of them, but that again the appendices for each of 

these assessment resolutions are available on the table to share in order 

to reduce printing costs.  He then read the resolution into the record and 

stated that it would be Resolution #271-2017 if adopted. 

 

Neither the Council nor the public had any comments. 

 

Councilwoman Smith moved that we approve Resolution #271-2017, a 

resolution of the Three Forks City Council adopting and levying the 

assessments for the 2017-2018 Street Maintenance District No. 2 (Ridge 

View Subdivision), in the total amount of $3,300.00.  Councilwoman 

Whitesitt seconded the motion.  There was no further public or Council 

comments. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Levying the Annual Assessments 

of Repair and Maintenance Costs for the Street Lighting District #1 

Prior to the Mayor reading this resolution, Kelly Smith distributed a new 

version of this resolution than what was originally emailed out on Friday 

and placed in the packets.  There was discussion on the Clerk’s 

“listserve” email which Kelly had caught the MCA number had changed as 

well as street light districts do not have to be adopted until October.  

She distributed clean copies with the correct MCA. 

 

Mayor Hamilton informed the Council members that they had the full text of 

the resolution in front of them, but that the appendices for each of these 

are available on the table to share in order to reduce printing costs.  He 

then read the resolution into the record and stated that it would be 

Resolution #272-2017 if adopted. 

 

There was no public comment.  Dennis Nelson questioned if sending these 

now would change anything for Gallatin County when they bill our taxes.  

Kelly Smith explained no, that the County requires our numbers first prior 

to them levying the amount for each lot on the tax bill. 

 

Councilman Nelson moved that we approve Resolution #272-2017, a resolution 

of the Three Forks City Council adopting and levying the assessments for 
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the 2017-2018 Street Lighting District No. 1.  Councilman Tharp seconded 

the motion.  There was no further public or Council comments. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution Establishing the Mills to be 

Levied, Designating the Percentage Breakdown for the State Entitlement 

Share; and Designating the Breakdown for the Local Option Tax for FY2017-

2018 

Mayor Hamilton read the resolution into the record. 

 

There were no public comments. 

 

Dennis Nelson thanked Kelly and Crystal for getting all these numbers 

together for the Budget Committee and Mayor.  The Option Tax consists of 

roughly $58,000 of which Kelly left $47,300 for the General Fund as it 

previously had been and $2,563 to the Library, leaving roughly $8,100 

needing to be determined of how to split.  The girls said Melissa 

Christoffersen has done a phenomenal job at the Library this past year 

with the budget so they suggested giving the Library more in order to 

sustain their programs ($3,731 additional).  Fire Capital Improvement fund 

will have the other $5,000 from the Option Tax.  He also mentioned that 

the $12,000 of State Entitlement money will go to Street Capital 

Improvement.  The Mayor added that the Street Capital Improvement funds 

will go towards pavement of currently unpaved streets over time as it 

builds. 

 

Kelly noted in the first “Now Therefore be it Resolved” paragraph, the 

resolution still mentions Fiscal Year 2016/2017.  Crystal Turner corrected 

the resolution to read Fiscal Year 2017/2018 and printed a clean and 

correct copy for the Mayor’s signature if approved. 

 

Councilwoman Smith moved to pass Resolution #273-2017, a resolution of the 

Three Forks City Council adopting and establishing the mills to be levied; 

designating the percentages breakdown for the State of Montana Entitlement 

Share; and designating the breakdown for the Local Option Tax for the 

Fiscal Year beginning July 1
st
, 2017, and ending June 30

th
, 2018.  

Councilman Tharp seconded the motion. There was no public comment. 

Motion Passed Unanimously. 

 

Public Hearing and Decision on a Resolution to Adopt the FY2017-2018 

Budget 
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Mayor Hamilton said this would be Resolution #274-2017 if adopted, and 

then read it completely into the record.  In doing so, he also found a 

mention of Fiscal Year 2016/2017.  Crystal Turner corrected the resolution 

and printed a clean and correct copy for the Mayor’s signature if 

approved. 

 

Dennis Nelson again thanked the Mayor, the Budget Committee and Crystal 

and Kelly for presenting a very strong and healthy budget.  All the 

departments came in under budget last year and that really helped the 

City.  He thanked the department heads for staying in budget.  The City 

projects the interest on our checking account, to the tune of around 

$34,000.  The Committee recommends directing that interest money entirely 

to the Sewer Fund #5310 (less what already is designated to the various 

CIP funds).  This will go specifically to offset the final outfall work on 

the project.  We may not need to use all of it, but we do not know the 

full coverage of WRDA funding yet.  The Committee felt this would be a 

good place to put this money in the event it is needed.  Also, the City 

receives rent from the cell tower which is located on City property.  The 

rent is around $12,000/year.  The Committee recommends all this goes 

towards Park Reserves/Capital Improvements for replacements of swings and 

small items.  He was very pleased to announce that the Committee 

recommends that the City pay off the police car loans.  It will save 

around $2,000 on interest, but may put us in a better position for next 

year’s negotiations with the Sheriff.  City Treasurer Kelly Smith had 

brought to the Committee’s attention that if the City paid off a Water 

loan, it would save about $4,800 in interest, this loan is not scheduled 

to be paid off until 2029.  Kelly also stated that a Sewer loan not 

scheduled for payoff until 2027, could be paid off early.  The outstanding 

balance is $361,000 and we will save over $40,000 in interest payments and 

free that money up for operational costs.  Ed Tharp added that the 

Committee also discussed paying off the Bobcat early this year. 

 

Kelly Smith said that there is a new fund in this budget – Fund #2821.  

This is the new fund for HB473 the Legislature enacted this year.  It has 

to be kept separate and the City will have to budget a local match.  The 

money remaining in the Fire Truck G.O. Bond fund comes from past due 

property taxes (which trickle in annually) and is budgeted to be 

transferred to the General Fund, but the loan has been paid off.  She did 

budget a small amount in the Water Project just in case there are some 

final invoices that come in. 
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Councilman Nelson moved that we approve Resolution #274-2017, a resolution 

of the Three Forks City Council Adopting the Fiscal Year 2017-2018 Budget.  

Councilwoman Smith seconded the motion.  There was no public comment.  

There were no Council comments.  The Mayor commented that this is a very 

good budget – the fact that the City can pay off a Sewer loan twelve years 

early, and a Water loan ten years early is because of the Council’s hard 

work, because of our staff’s hard work and conservation in previous 

budgets.  Many cities would love to have such a healthy budget.  We are 

paying off a large amount of debt in this budget.  Kelly Smith clarified 

that the debt payoff totals around $400,000.  The Mayor continued that it 

is not very often that you can reduce a city’s debt by $400,000 and reduce 

taxes at the same time. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported that she was able to change the MMIA 

deductible to $5,000 per occurrence.  She also said that when the Three 

Forks Market opened up the Campground, the City Council said that it would 

review the usage and amend the sewer rate after a season.  The water usage 

is minimal, but the Campground does allow people to dump their RVs so this 

does impact our sewer system.  She wondered if the Council wanted to 

review and amend the sewer average charge.  Deb Mickelberry asked if there 

was a tenth RV allowed, as it appears there is a new location for a tenth 

RV to park.  Kelly Smith replied, “Not a legal one.”  Teri Whitesitt 

explained that the Campground only allows a RV to dump if there is an 

empty camping space.  She added that the Campground charges $9.99/dump.  

(There was no Council response to Kelly’s question regarding amending the 

sewer average charge.) 

 

City Clerk Crystal Turner reported that the mail ballot written plan was 

received today from the Gallatin County Clerk & Recorder’s office.  This 

will be sent to the Secretary of State for approval.  The plan outlines 

specific dates for the upcoming election including that the City will pick 

up any insufficient postage costs, that the ballot box will be locked and 

voters will need to sign in that they submitted their ballot into the 

ballot box, the City can opt out of the mail ballot up to September 13
th
, 

and that if no opt out of mail ballots occur then ballots will be mailed 

out on October 18
th
. 

 

 

REPORT OF COUNCIL COMMITTEES 
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There were no Council Committee reports. 

 

 

UNFINISHED BUSINESS 

Wastewater Project 

Dennis Nelson said we are only waiting for the results of the mixing zone 

study, which are expected early September. 

 

Water Project 

Dennis Nelson reported that the water main extension is underway (which is 

separate from the Water Project).  Cedar Street is done however we are 

still waiting for a paving contractor to come and pave the opening. 

 

 

NEW BUSINESS 

There was no new business. 

 

 

PUBLIC COMMENTS/CONCERNS 

Kelly Bugland asked if the Council had any discussions on the “Air BnB” 

style of businesses in the residential area.  She knows there are a couple 

operating in the City, and Bozeman is putting a big zoning squeeze on how 

to curb issues regarding Air BnB businesses.  She encouraged the Council 

to think about it.  She had sent Crystal Turner and Kelly Smith a link to 

an article in Outside Bozeman which talked about these businesses.  

Crystal said she would send the link to the Council, or print them a copy.  

Kelly Smith said that the City is in receipt of a Conditional Use Permit 

application for an Air BnB business. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

There were no Council announcements. 

 

The Mayor announced that school starts tomorrow, and that there are 

football games, cross-country, and volleyball games already scheduled for 

this week. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 9/12/2017 

A. Resolution Appointing Officers and Setting Salaries 

B. First Reading of an Ordinance Amending the Specific Seats on the 

Impact Fee Advisory Committee 
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C. Kennel Application for Jay & Marianne Maisano, 514 6th Ave E. 

D. Certificate of Appreciation in Memoriam of Hank Hecker 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Nelson “so 

moved” to adjourn.  Councilwoman Mickelberry seconded the motion.  There 

was no public comment.    

Motion Passed Unanimously. (8:24 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


