
BOARD OF TRUSTEES MINUTES 
THREE FORKS COMMUNITY LIBRARY 

Wednesday, May 11, 2016 
 

The May Board of Trustees meeting was called to order by Sally Griffin.  Board members Nancy 
O’Donnell, T.K Gibson, and Lana Torrence were also present.  Board Chair Fawn Venzor was out of town. 

Sally moved to accept the April Minutes as presented.  Motion carried.   
The budget report was given.  It was explained to T.K. Gibson that the library would be paying 

back a no interest loan from the City of Three Forks as we will be starting the fiscal year in arrears.  
Director’s report:  Melissa received her certification for Library Administration as well as a specialization 
in Library Services to the Public.  The library benefited  greatly from all the volunteers that have been 
helping out with shelving, getting books ready for the shelf, recycling, cleaning, transporting books, etc.  
Melissa attended the Montana Shared Catalog meeting.  Making connections with other directors and 
learning how they did things was really helpful. 

T.K. Gibson was introduced to the board and given her trustee book. 
Sally Griffin gave a report on the Succession planning.  Sally and Melissa hope to have the 

Emergency Succession Plan and the Succession Plan done and approved by September. 
Thank you notes for the donations for Children’s Programming were signed. 
Under old business, the Broadwater County Proposal was again discussed.  The library receives 

no funding for out of county patrons.  Sally Griffin and Nancy O’Donnell explained to the new board 
members about attending a Broadwater County meeting to ask for funds for all of the residents that use 
our library services and that nothing had come of it.  The board discussed charging a fee.  Nancy 
O’Donnell moved to accept the plan that the library will begin implementing a $25 per year fee per 
library card for all patrons living outside the county.  The fee will begin July 1, 2016.  Lana Torrence 
seconded it.  Nancy will give notice to The Journal.  Melissa will put together a notice for City Hall and 
post it around the library. 

Fundraising ideas were discussed.  Nancy asked that any money raised be used to pay down 
debt to city.  Melissa agreed with an exception for the Children’s Programming/ Pampered Chef Benefit.  
The library will start selling the donated CD’s May 23, 2016.  Cards from Osborne Books will be sold in 
July.  Being able to serve coffee was briefly discussed.  Lana said food like dinners or barbeques usually 
fair well.   

The Cost of the Shared Catalog will rise from $1,677.12 to $1,901.59 raising it 13%. 
Some policies need to be reviewed in order to meet Public Library Standards.  The Collection 

Policy, Employment Policy, and Library Bylaws were handed out to board members to be ready to 
accept or modify at the next board meeting. 

Lana Torrence brought up the library inventory.  She said it wouldn’t take too long if the board 
helped.   

It was brought up that Randy Johnston felt that we needed to spray weeds at the library, but the 
library doesn’t have money in the budget until July.  Nancy O’Donnell said that the Friends of the Library 
would pay for it.  In fact, they will put up to $500 in expenses now that they would not need to sponsor 
children’s programs.   

The June meeting was scheduled for Wednesday, June 8th at 4:15pm. 
With no further business to come before the meeting, it was adjourned. 

 
 
 
 


