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SEPTEMBER 24TH, 2019, The Three Forks City Council met in session at City 

Hall at 206 Main Street and was presided over by Mayor Sean Gifford.  The 

Mayor called the meeting to order at 6:57 P.M. for the SECOND meeting of 

SEPTEMBER 2019. 

 

 

PRESENT: Council members Deb Mickelberry, Gene Townsend, Teri Whitesitt, 

Steve Dahl and Dennis Nelson were present.  George Chancellor was excused.  

Gallatin County Sheriff Sgt. Dan McDonough, City Treasurer Kelly Smith and 

City Clerk Crystal Turner were also present. 

 

The record reflects a quorum, with the attendance of five (5) council 

members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Gifford.  

He reminded the public the meeting was being audio recorded. 

 

 

GUESTS: Kelly Bugland, Carl “Bud” Mohler, John David Whitesitt, and Gloria 

Howland. 

 

 

Mayor Gifford asked if there were any PUBLIC COMMENTS/CONCERNS not on the 

agenda.  Seeing no public comment, the Mayor introduced the Consent 

Agenda.  He also explained the City will be trying to “go a little 

greener” by showing the documents read/heard by the Council on the new 

television screen in an effort to reduce the amount of paper this office 

prints and just goes in the garbage can after the meeting. 

 

 

CONSENT AGENDA 

Approval of the Following: 

• Claims per List 

Councilman Nelson moved we accept the Consent Agenda.  Councilwoman 

Mickelberry seconded the motion.  Gene Townsend questioned a claim return 

some funds to someone who had rented the gazebo at Stevenson Park.  Kelly 

Smith explained when the people who reserved the gazebo arrived there was 

broken glass throughout the gazebo and they picked up as much as they 

could before setting up for their birthday party, and still felt uneasy 

about letting children play around the area. 

Motion Passed Unanimously. 
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PUBLIC HEARINGS 

Public Hearing and Decision on a First Reading of an Ordinance Amending 

Chapter 2 and Chapter 4 within Title 9 “Water and Sewer” 

The Mayor asked Councilman Dahl to read the ordinance, which he did aloud 

into the record in its entirety. 

 

Gene Townsend questioned if the Council already has rates established via 

a resolution as #9-4-1 suggests.  Crystal Turner stated she believed the 

language to refer to the existing rates adopted via resolution by the 

Council.  The resolution only has residential and industrial rates 

defined, but other commercial businesses are charged the base residential 

rate, so she assumed the Committee meant those rates.  However, Kelly 

Smith had raised the same question today because upon her reading of the 

ordinance she believed the Council would adopt a new resolution 

establishing a “travel-trailer park” rate.  Both clerks asked the 

Committee what their intention had been when they met and discussed this.  

Dennis Nelson explained they had discussed if the business is open 50% of 

the time, it would only be charged per connection during the time they’re 

open.  Otherwise only one sewer connection would be charged when the 

business is closed for the season. 

 

Kelly Bugland asked if these rates take into account the public use of 

dumping an RV into.  She added it is open to dump sewage all year so long 

as the space is available.  Dennis Nelson replied that the Committee’s 

original discussion was that one of those RV/trailer spaces will have to 

pay for the connection at all times. 

 

Councilman Townsend made a motion that we accept Ordinance #385-2019 

amending Chapter 2 and Chapter 4 within Title 9 “Water and Sewer”.  

Councilwoman Whitesitt seconded the motion. 

Motion Passed Unanimously. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith did not have a report. 

 

City Clerk Crystal Turner reported that Kelly Smith distributed a copy to 

each Council member’s box on the “Basics of Open Meetings and Public 

Participation” per Susan Swimley.  She also reported on Dean Buccholz’ 

Eagle Scout project of repairing and bringing the flower bed at the “pork 

chop” into compliance with the Department of Transportation.  They have 

removed the corner stones and all the flowers, and are now waiting for the 
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stonemason to return to cut the rest of the stones.  Crystal reported the 

Budget document has been completed and is at Main Street Office now being 

copied and bound and then will be submitted to the Department of 

Administration.  Last, she reported the quarterly payroll reports are done 

and have been sent to the IRS and MMIA. 

 

Sgt. McDonough did not have a report.  Gene Townsend asked about the 

graffiti on the Methodist church and other buildings around town.  Sgt. 

McDonough replied the FBI is working on it.  Gene asked if vandalism done 

to the church makes it a hate crime?  Sgt. McDonough replied that could be 

stretching it, maybe if it was done to more than one church. 

 

 

REPORTS OF COUNCIL COMMITTEES 

There were no Committee reports. 

 

 

UNFINISHED BUSINESS 

There was no unfinished business. 

 

 

NEW BUSINESS 

Decision on a Request by John Whitesitt of Appeal of Impact Fees 

Administrator’s Calculation of Impact Fees for 2 N. 7th Avenue East 

Teri Whitesitt recused herself from this discussion and removed herself to 

the back room. 

 

John Whitesitt presented his case to the Council, including history of the 

property being a triplex, assisted living facility, then a duplex, then a 

home with a daycare, then single family and then recently approved to turn 

it back into a triplex.  “We tried to rent it out as a single-family 

home,” he said, “but there was much more interest in two-bedroom homes.” 

 

“We request the City Council waive the impact fees since we turned it back 

into the originally intended use.  If the Council wished for him to go 

into detail with the information in his packet, he would do so,” he 

stated.  Deb Mickelberry asked if there were [water] 3 meters on the 

house.  John Whitesitt responded yes, there are 3 electrical meters but 

only one water meter.  Gene Townsend asked what the building was 

originally built as.  Kelly Smith replied the City has record for it 

originally built as a triplex, then the City has knowledge it was turned 

into an assisted living facility.  We have no records for any change in 
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use until the Whitesitt’s requested a conditional use permit for the home 

occupation of the daycare. 

 

Gene Townsend stated, now that it is a triplex again and setup to be 

rented to three different families, he assumes each unit is setup with its 

own washer/dryer, bathrooms, kitchens.  “Since you and Teri moved out, the 

home is using two times more of everything – two more families doing 

laundry and dishes versus one family,” Gene said.  John Whitesitt rebutted 

there is not any more people in those units now than there were when his 

family was living in the home.  Gene said, “I don’t buy that argument.  In 

a single-family home, it is based on the water usage.  Working off three 

units there would be three base rates.  In all honesty I think it could be 

more impact from a triplex impacting the sewer and water system than a 

single-family residence.”  Gene also addressed John’s statement in the 

documentation he presented.  He argued the Council’s decision to waive the 

impact fees for Michelle Jones, “I can go back to the 1950s and remember 

it always being multi-family.  And same with Chris McFadden – he came to 

us because he [Chris McFadden] didn’t realize the City was unaware there 

was a residence inside what I call the ‘old Trent welding shop’,” Gene 

explained.  John disagreed, stating the City approved this building to be 

a triplex from the beginning.  “I feel we are being unfairly punished for 

following the rules (by obtaining the conditional use permit).  Gene 

reported that in the letter from the City dated 8/19/19 we can agree the 

use has changed several times for this property. 

 

Deb Mickelberry argued the Whitesitt’s are not adding any bathrooms or 

toilets so may not be impacting the system any more than it already has 

been.  She asked if the tenants will pay their own water bills?  John 

Whitesitt replied no, stating there is one water meter and so the 

owner/property manager will pay.  Deb apologized, she assumed each unit 

would pay and the City would get that impact via a base rate for each 

unit. 

 

Steve Dahl asked if the property has paid impact fees of any sort on any 

of the previous uses.  Kelly Smith answer no.  

 

There was no public comment.  Mayor Gifford closed public comment and 

stated he would entertain a motion if there were no further Council 

comments. 

 

Councilman Townsend asked what type of motion the Mayor was seeking, as he 

was inclined to make a motion that we accept the letter that was sent to 
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the John & Teri Whitesitt.  Mayor Gifford stated that would be fine if 

that was what the Council wished to do. 

 

Councilman Townsend said he would like to make a motion that we impose the 

impact fees that were presented to us in a letter dated August 19, 2019.  

Councilman Nelson seconded the motion. 

Motion passed unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS (For items not on the agenda) 

There were no public comments or concerns not on the agenda. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Mayor Gifford paused to let Teri Whitesitt to return to the room. 

 

Mayor Gifford reported on his brief to the Council: 

• Public Works 

o Outfall line had another cave again.  Wendell and Steve are 

working on repairs. 

o Still waiting for water quality report regarding arsenic so we 

can share that with the public. 

o During the hydrant flush on 9/10/19, staff learned of four which 

are inoperable and will be repaired. 

o Completed the motherboard and CPU replacement at the Arsenic 

Treatment Plant. 

o Upcoming grant for Preliminary Engineering Report 

o Upcoming Well #8 water testing 

o Received 8 complaints on water quality after hydrants flushed. 

o Road patches ongoing 

o (Gene Townsend added that Randy Johnston texted him and informed 

him the rodeo grounds has been winterized.) 

• Zoning & Planning 

o 6 zoning violations 

o 92 business licenses have been renewed, as well as 1 new 

o Steve Johnston started on his duplex. 

o Nothing from FUBAR yet 

o Eric Fendler CUP for multi-family housing was approved last 

Council. 

• Parks 
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o Safety inspections on equipment - Wendell would like to train 

the pool attendants to do some of the playground equipment 

checks to help out. 

o Playground equipment at Bellach park will be installed near the 

existing fire truck playground equipment. 

o 1 complaint – The vandalism at Stevenson that Gene brought up 

earlier tonight with his question on the claim.  “In the future, 

when someone schedules the parks now we will communicate to 

Randy or Wendell so they will check it out and clean up anything 

before the reservation date.  We have kept a schedule previously 

but did not communicate the schedule.  The staff meeting will 

help that,” the Mayor said. 

• Fire Department has had 151 calls for service.  The average response 

time is 20 minutes. 

• Mayor Updates 

o “Kelly & I working on grant to bronze the plaque for Japanese 

Memorial at Veteran’s Park” 

o Economic development meeting with Chamber and NRMEDD and met 

with the airport board 

o Japanese War Memorial 

 

Gene Townsend reported he believes there is another beaver plugging the 

culvert near the intersection and trail again.  If there is a beaver, he 

will contact that gentleman Fish, Wildlife & Parks recommended.  Sean 

Gifford added that we discussed the high water at the last staff meeting 

too and he will be trying to contact the right person to remove some 

willows in the Willow Creek ditch.  “We don’t want to have the same thing 

we dealt with last year,” Mayor Gifford said.   

 

 

AGENDA ITEMS FOR THE NEXT COUNCIL MEETING: 10/8/2019 

• Public Hearing and Decision on a Second Reading of an Ordinance 

Amending Chapter 2 and Chapter 4 within Title 9 “Water and Sewer” 

 

 

ADJOURNMENT 

Councilman Nelson moved to adjourn.  Councilman Townsend seconded the 

motion.  There was no public comment.    

Motion Passed Unanimously. (7:36 P.M.) 

 

               

Sean Gifford, Mayor      Crystal Turner, City Clerk 


