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MAY 22ND, 2018, The Three Forks City Council met in session in City Hall at 

206 Main Street, and was presided over by Mayor Steven B. Hamilton.  Mayor 

Hamilton called the meeting to order at 7:00 P.M. for the FIRST meeting of 

MAY 2018. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Gene 

Townsend, Ed Tharp, Dennis Nelson, and Teri Whitesitt.  City Clerk Crystal 

Turner and City Treasurer Kelly Smith were also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded and a reminder 

for all those present to review the policies of conduct on the back on the 

agenda. 

 

 

GUESTS: Tanya Jorgenson, Jodi Moore, Chase, Cole and Brianna Moore, Steve 

and Shelly Dahl, Gloria Howland, Kelly Bugland, Rob Norman, Jody Johns,  

Matt Bugland arrived around 7:15, Kira Gifford arrived at 7:50PM. 

 

 

The Mayor asked if there were any other PUBLIC COMMENTS not on the agenda. 

Seeing none, the Mayor introduced the CONSENT AGENDA. 

 

 

CONSENT AGENDA 

a) Approval of Claims to Mail Utility Bills and for Council 

Registration at MT Municipal Institute in the Amount of $332.35 

b) Approval of Claims Paid to Expedite Park Equipment Order in the 

Amount of $7,989.98, and Due to Timeliness in the Amount of 

$34,820.57 on 5/15/2018 

c) Approval of Claims per List 

d) Approval of Fair Board Claims Paid due to Timeliness in the Amount 

of $19,289.752 (which includes re-issued 2016 High School Rodeo 

Payouts) 

e) Approval of Fair Board 2017 High School Rodeo Payouts (Cleared) in 

the Amount of $172.00 

f) Approval of Fair Board Claims per List 

g) Approval of Meeting Minutes from April 24, 2018 
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Gene Townsend asked to segregate item “B” of the Consent Agenda for 

clarification.  There was discussion and explanation regarding the bills 

paid due to timeliness for regular operations, like water testing, 

electricity, etc. as well as roughly $8,000 paid on the park equipment 

prior to the Council meeting tonight. 

 

Councilman Chancellor moved we approve the Consent Agenda.  Councilman 

Nelson seconded the motion.  There was no public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

Second Reading of an Ordinance Establishing an Impact Fee Appeal 

Processing Fee, an Amendment to 3-6-17-A of the Three Forks Municipal Code 

The Mayor stated this was read in its entirety at the April 24
th
 meeting, 

so he will not read it again in full unless requested.  No one requested 

it to be read. 

 

Councilwoman Whitesitt moved that we approve Ordinance #381-2018 an 

ordinance of the City Council establishing an Impact Fee appeal processing 

fee.  Councilman Tharp seconded the motion.  There was neither public 

comment nor Council discussion. 

Motion Passed Unanimously. 

 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported the Gas Tax requested has been 

approved.  She thanked the Council for excusing her from the last couple 

Council meetings so she could attend her daughter’s softball games.  The 

Audit has been filed with the State Department of Administration, and the 

audit finding for the Fair Board should come off our next audit since the 

City has taken over the bills/payments.  She asked if the Council wished 

to see the total payroll amount on the consent agenda too?  Many cities do 

share this with their Councils and Three Forks no longer does but we are 

more than happy to if the Council wishes that as a separate item on the 

Consent Agenda.  (The Council did not wish to see this unless there is an 

anomaly.)  Gene Townsend added the two Consent Agenda items for the Fair 

Board issuing stale dated checks was helping to clean up those old books 

where rodeo winners had lost their checks or people just never cashed 
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them.  Some of those people were recently at the High School Rodeo so the 

Fair Board was able to reissue them. 

 

Kelly also reported the Zoning & Planning meeting will be held this 

Thursday here at City Hall to discuss “AirBnB” style businesses. 

 

City Clerk Crystal Turner reported she has provided each Council member 

the water usage of the RV campground, as stated at the last meeting, for 

the Council’s review if they wish to change the sewer rate charge.  She 

added she has finished the review of the winter water usage which converts 

to the annual sewer rate average in July.  She has handed the review on to 

Kelly Smith for a second look.   

 

Crystal explained she has been communicating with the Gallatin County 

Commissioners regarding the Willow Creek Drainage Ditch.  So far they have 

asked the Road Department and County Administrator to look into who is 

responsible, and she has an email from the County Administrator stating 

they believe it is not a county responsibility.  She will continue to work 

on this. 

 

Crystal also reported she has been working on a park reservation 

ordinance, which has been sent on to the Ordinance Committee and Susan 

Swimley for review.  She is still trying to schedule the second 

negotiation meeting with the Sheriff.  Sheriff Gootkin did email Crystal 

tonight stating he hoped to have a counter offer to the City by tomorrow.  

Crystal has also been working with Susan on the Milwaukee/Railway 

easement.  She thanked the Council for allowing her to attend the Montana 

Municipal Institute and would provide a full report to the Council at the 

next meeting.  Lastly, Crystal informed the Council the Fair Board has 

voted to officially change its name to “Three Forks Rodeo Arena”. 

 

Sgt. McDonough did not have a report. 

 

City Attorney Susan Swimley said the City does have legal authority to 

require snow removal and then when not done the City can remove the snow 

and charge the fee to the property owner.  However, Cities do not have the 

same legislative authority to do the same for weeds not maintained on 

private property.  We have officially hit weeds/tall vegetation season.  

Susan asked if the Council would wish for her to pursue a legislative 

change allowing municipalities to go on to the property owner’s land and 

take action and apply the costs to the taxes.  We have one more month to 

submit legislative authority.  Teri Whitesitt, Gene Townsend, Ed Tharp and 



** Page 4 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE 

CITY OF THREE FORKS, MONTANA, MAY 22nd, 2018 

 
Dennis Nelson all nodded their heads in support to allow Susan to draft a 

legislative bill in hopes of a legislator carrying it to the next session. 

 

Susan also has the amendments on the ponds with Fish, Wildlife & Parks 

which include the dock, and would like to draft a new complete leases as 

there are four amendments and the original lease is from the early 1980s.  

She wishes to redraft as one up-to-date lease document. 

 

 

REPORT OF COUNCIL COMMITTEES 

Parks Committee – George Chancellor received a call from Pete Weber a 

couple days ago who is one of the representatives on the fishing dock at 

the pond.  George volunteered to have the fake grass/animal habitat 

delivered to his house and stored in his shop rather than have it sent to 

Kalispell and then reshipped back to Three Forks. 

 

Streets & Alleys Committee – Gene Townsend reported they met on May 8, 

2018, to discuss the additional Gas Tax money and what the plan will be 

once that starts accumulating.  They looked at a 1-, 2- or 5-year plan 

including going on to the gravel streets and digging down to remove the 

clay, putting new gravel down in hopes of smoothing them out and promoting 

better drainage.  In the next couple years there will be a “mill and fill” 

along I90 where the millings would be available to the city if we could 

use them.  If the millings become available, the Committee would like to 

be able to use them to improve streets.  The next phase will be to talk to 

Wendell.  Gene talked to Wendell the day after the meeting, and to Steve 

Johnston, so they knew the Committee’s goal.  The Committee would like to 

have a program to best utilize the Gas Tax funds.  Everyone in this town 

pays into Gas Tax so improvements to the streets should be city-wide. 

 

Shelly Dahl asked what kind of traffic uses roads improved with millings.  

Gene was unsure, but believed most of the damage done to gravel roads is 

done by garbage trucks, or other heavy trucks.  Shelly explained the 

Milwaukee Road is heavily utilized as main access to the grocery store, 

including delivery trucks.  Shelly asked if, in Gene’s opinion, a paved 

road would be better (for Milwaukee)?  Gene said he was unsure, but if 

done well, like Kyd Road was done, it does hold up even with heavy truck 

traffic.  He also offered to contact the grocery store to request they 

tell their delivery drivers to use main routes and not residential cut-

throughs. 
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The Mayor said he believed the Committee was trying to come up with a good 

plan.  Teri Whitesitt asked if a specified truck route could be 

established.  Gene believed the law does not allow for a truck route to 

steer traffic to worse roads – for example if they use pavement now you 

have to steer to pavement, not a dirt road. 

 

Public Safety Committee – Dennis Nelson reported the negotiations may 

start tomorrow again if the Sheriff’s counter offer comes in.  Gene 

Townsend requested that City Treasurer Kelly Smith and City Attorney Susan 

Swimley be allowed to attend the next negotiation meeting.  The Mayor 

agreed and said it would be smart to have people there who can answer 

questions. 

 

Budget Committee – Dennis Nelson would like to meet soon after the 

negotiation to discuss the Law Enforcement budget.  The Committee 

requested a proposed FY18/19 budget from the Mayor.  Gene Townsend added, 

if it would help the Mayor to develop a preliminary budget, the Rural Fire 

District will keep the budget as is for FY18/19.  Dennis Nelson said a 

reporting software program purchase, which was planned for next year, was 

approved to go ahead and purchase now knowing the Fire Department will go 

over its current budget. 

 

 

UNFINISHED BUSINESS 

There was no unfinished business. 

 

 

NEW BUSINESS 

Request by Three Forks Youth Task Force to Utilize Stevenson Park for the 

“Summer Rec” Program from June 4th to August 10th, 2018 

Tanya Jorgenson spoke on behalf of the Summer Recreation Board.  Summer 

Rec had 165 children and they anticipate more children attending this 

summer.  She thanked the City for the new swings [repaired swing seats].  

They appreciate all the effort put into improvements to this park 

including last year’s new slide.  Summer Rec will operate Monday through 

Thursday, 9am to 1pm.  On Wednesdays they take field trips so will not 

need use of the park full time but will need it for pick up and drop offs.   

 

Councilman Townsend moved to allow the Summer Rec program to use Stevenson 

Park from June 4 to August 10
th
 for their program.  Councilwoman Whitesitt 

seconded the motion.  There was no public comment.  Mayor Hamilton said he 
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is amazed at the number of children attending each year and he thinks it 

is a great program. 

Motion Passed Unanimously. 

The Council thanked the Three Forks Youth Recreation Task Force for all 

its volunteering efforts and for putting this program on. 

 

Rob Norman Discussion of Sewer Rates and Method of Calculation 

Mr. Norman spoke regarding his property at 122 and 124 Main Street, and 

distributed copies of his water/sewer bills the past few months.  He has 

visited the City’s website to review the “New Customer Information” 

regarding water and sewer estimates.  He asked about the term used on the 

website “most residential use” and what the fee means.  Kelly Smith 

explained the rates based on different residential line sizes.  Mr. Norman 

questioned going by line size rather than volume used.  He argued he does 

not think that way of measuring/charging is fair – he wants to be charged 

only for usage.  He suggested basing sewer charges on actual water used 

throughout the year, not just the usage during the winter months.  He 

believes the ordinance is based on irrigation and asked if that is really 

fair to the people of Three Forks versus the business [who are using more 

in the summer]. 

 

Mr. Norman stated he did receive a call from the City when he used a high 

amount of water.  He went and checked it out and found a toilet flapper 

valve that needed repaired.  He fixed it.  He asked the Council, “Do you 

think that is fair?”  He pays $165.00/month for sewer now because of his 

previous winter usage and now that his leak is fixed he would like his 

sewer rate to be amended immediately.  Crystal Turner explained Mr. Norman 

was charged a lesser amount for his sewer rate while he was using a high 

amount of water because it was based on the previous year’s usage (which 

did not have a leak at that time).  Crystal added she has contacted Mr. 

Norman several times because his water usage was high for a number of 

months that did not seem likely for the business types in this building.  

Every time she spoke with Mr. Norman he declared there were no leaks, but 

water was used consistently high for almost 15 months.  Crystal reported 

usage went from 200 cubic feet in one month, to 970, 1630, 2070, 2020, 

1850, 1960, etc in consecutive months.  She added it appears to be 

consistent usage and not just a leak since it goes up and goes down and 

back up again. 

 

Mrs. Swimley told Mr. Norman there is another process to discuss the 

ordinance changes.  There is an entire process which requires a lot more 

notice than him requesting the Council just change the ordinance.  Deb 
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Mickelberry explained those months were selected because that is when most 

people are not irrigating anything and not going down the drain and being 

treated at the wastewater treatment plant.  Mr. Norman said he wants to 

pay his fair share, but he thinks the ordinance is old and not capturing 

the actual usage of water and water being treated.  Gene Townsend said he 

thinks people should get a rebate once the leak is fixed. 

 

Mr. Norman wants on the next agenda for a rebate option.  Mayor Hamilton 

said he will add to the Council’s agenda a request to adjust the sewer 

rate based on four other months for Mr. Norman.  Mr. Norman also wants the 

Council to adjust the way it factors rates and the way those four months 

affect the people of Three Forks.  “It is unfair to the people of Three 

Forks to charge them for months they only use in the winter.” 

 

Gene Townsend believes Mr. Norman has a valid point and once a leak is 

fixed Mr. Norman should be able to come back to the Council and request a 

different rate be used or a refund.  Mr. Norman said he is doing the 

process defined in the ordinance which allows him to “appeal his case to 

the Council.”  He added that it was very hard to be placed on the agenda 

and he does not understand the difficulty with getting the agenda.  [Mr. 

Norman asked to be on an upcoming agenda (4/24/18) after it was set and 

posted, so he was told he would have to wait until the next available 

meeting which would be 5/22/18 since the 5/8/18 meeting was cancelled.]   

 

Proclamation Declaring May 16-23 “Deputy Mason Moore, #LoveWins” Week 

Mayor Hamilton read the proclamation into the record.  He thinks it is 

always good to remember and to honor those who served and took care of us, 

and to recognize the Moore family tonight. 

 

Councilman Townsend moved to pass and approve Proclamation #2018-01.  

Councilman Tharp seconded the motion.  There was neither public comment 

nor Council comments. 

Motion Passed Unanimously. 

 

 

PUBLIC COMMENTS/CONCERNS (not on the agenda) 

There was no public comment. 

 

 

MAYOR & COUNCIL ANNOUNCEMENTS 

Gene Townsend reported he met with the Northern Rocky Mountain Economic 

Development (NRMED) group a couple weeks ago.  They try to help with 
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training in the job force and other economic issues in small communities.  

They met with Imerys to try and interest them in training programs 

available throughout Montana.  NRMED was going to try and meet with CRH 

and Kanta next.  These are great programs and hopefully the industries 

utilize them. 

 

Gene reported on a beaver issue about one month ago.  Since then, two 

beavers have been trapped and removed.  Since the trapping, water is 

considerably lower and the third pit/pond and has started to go down and 

hopefully people will see a relief in their basements.  Regarding the 

Willow Creek Drainage Ditch – most people do not realize we get all Willow 

Creek’s groundwater and that one ditch hauls it from Willow Creek and here 

to Three Forks in this one culvert.  This helps keep groundwater out of 

our area, and the basements on 5
th
, 6

th
 and 7

th
 Avenues.  The County 

Commissioners saying it is no longer responsible for cleaning the ditch 

does not seem right.  In fact, a few years ago the County did clean it out 

almost all the way to Willow Creek.  The removed plants were provided to 

the golf course and Buttelman’s property and others who wanted the foliage 

transplanted.  Hopefully the County will agree to do something to clean 

this ditch. 

 

Gene asked the Mayor if he has plans to begin street sweeping this year.  

Mayor Hamilton has not had a chance to meet with Wendell yet but he 

emailed him today asking for the schedule on that.  Gene spoke with 

Wendell Ewan today, who asked him to relay to the Council he is checking 

into sweeper providers to get quotes in hopes of purchasing a new sweeper 

if we have enough funds to replace our sweeper.   

 

Gene asked if the City has plans for when and if we get flooding.  Dennis 

Nelson said he talked to Wendell about flooding, and he said he has sand 

if needed for sandbags.  Crystal Turner added a man from Hagan’s Pumping & 

Culvert Cleaning visited City Hall today and said he has 500 sand bags 

ready to fill if needed, which are available to both city and out of town 

residents.  Gene asked if the County provides any sandbags – Mayor 

Hamilton and Kira Gifford both answered no.  Mayor Hamilton reported he 

does monitor the National Weather Service reports daily and does not feel 

the City will have any flood issues, but he is watching for it although he 

does not have a plan setup if flooding occurs. 

 

Lastly, Gene asked Crystal to provide a printout of Rob Norman’s water 

usage over the past year.  (Crystal had just printed three year’s worth of 

data and given it to Mr. Norman just minutes prior to this request.) 
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Ed and Denny thanked the Council for allowing them to attend Montana 

Municipal Institute. 

 

Teri Whitesitt questioned how code enforcement was going.  Sgt. McDonough 

said the code enforcement officer does still come by weekly and is issuing 

warning notices.  Rob Norman said, as you can tell when you do snow 

removal or when the State swept Main Street the other day, you can see 

that people park in the 3am-5am prohibited time.  He questioned if tickets 

are issued for this parking violation.  Sgt. McDonough said no, they do 

not have deputies out at that time.  Crystal Turner added the City Hall 

does hear about a lot of violation notices being left of people’s cars and 

weed violations left of people’s doors.  Crystal felt education was 

ongoing and that many residents are receiving warnings and taking care of 

the violations immediately.  Crystal said, “It may only be four people a 

week, but it is four more people a week that are taking care of issues 

that were not doing so previously.” 

 

Mayor Hamilton reported graduation was held this past weekend, and 

tomorrow will be 8
th
 grade advancement.  He wants to talk to Matt Bugland 

about baseball bases before ordering replacements for the Bertagnolli 

field. 

 

The Mayor also asked the Council for clarification on tennis camp and the 

charge for reserving the tennis court.  Was it the Council’s intention to 

charge $25/day or $25/weekly session?  The coach is limited to 10 

participants; she charges $30/session so he wondered if the City is 

overcharging?  Gene Townsend argued for $25 you get a gazebo shade, 

electricity, use of a BBQ, and bathrooms and tables.  “The tennis court 

cost $250,000 to refurbish to the current standard so a $25/day rental for 

a $250,000 tennis court sounds like a pretty sweet deal,” Gene said.  

George Chancellor said he believed the intention was per day.  Deb 

Mickelberry said, without having a reservation ordinance, she felt the 

City should be consistent and stick with the $25/day precedent for 

reservations. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 6/12/2018 

 Audit Presentation by Rudd & Company 

 Rob Norman request to use four alternate months for sewer rate 
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Matt Bugland reported Memorial Day celebrations will be 9AM at Veteran’s 

park, 10AM at Fairview Cemetery and 11AM at Willow Creek Cemetery. 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Nelson 

moved to adjourn.  Councilman Tharp seconded the motion.  There was no 

public comment.    

Motion Passed Unanimously. (8:30 P.M.) 

 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


