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MARCH 27TH, 2018, The Three Forks City Council met in session in City Hall 

at 206 Main Street, and was presided over by Mayor Steven B. Hamilton.  

Mayor Hamilton called the meeting to order at 7:00 P.M. for the SECOND 

meeting of MARCH 2018. 

 

 

PRESENT: Council members George Chancellor, Deb Mickelberry, Teri 

Whitesitt, Gene Townsend, Ed Tharp and Dennis Nelson.  City Treasurer 

Kelly Smith, City Clerk Crystal Turner and Library Director Melissa 

Christoffersen were also present. 

 

The record reflects that a quorum was present, with the attendance of six 

(6) council members, and the meeting was held. 

 

The Pledge of Allegiance to the American Flag was led by Mayor Hamilton.  

Reminder to the public that the meeting was being recorded and a reminder 

for all those present to review the policies of conduct on the back on the 

agenda. 

 

 

GUESTS: Daryl Sather, Matt Bugland. 

 

 

The Mayor asked if there were any other PUBLIC COMMENTS not on the agenda. 

Matt Bugland stated, from following the spectrum of media sources in the 

community, there is a lack of communication across all the entities.  All 

the groups need to interact.  The Ambulance Service District alone has 

troubles being volunteer-run; it may be time for them to hire full-time 

staff rather than be run solely on volunteers.  There was discussion 

regarding a community forum, face to face, or communication via the 

internet, as well as discussion on trying to educate people and stop them 

from spreading misinformation.  Perhaps a quarterly meeting with all the 

various entities would help to keep us informed.  There were comments on 

how a newspaper, or Joe Wester’s old TV station’s informational channel, 

are missed. 

 

 

CONSENT AGENDA 

a) Approval of Claims per List 

b) Approval of Fair Board Claims Paid due to Timeliness for 2018 

Rodeo – to Amsterdam Meats in the Amount of $1,000, to National 

Rodeo Association in the Amount of $200 
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c) Approval of Meeting Minutes from March 13, 2018 

d) Approval of Amended Board Appointment Policy to Include a Step to 

Recognize Service (version 2) 

 

Councilwoman Whitesitt made a motion to approve the consent agenda.  

Councilman Chancellor seconded the motion.  Crystal Turner reported she 

edited the 3/13/18 minutes since emailing them out last Friday because a 

name was highlighted on page 5 to verify spelling.  George Chancellor 

provided the correct spelling tonight.  There was no other public comment. 

Motion Passed Unanimously. 

 

 

PUBLIC HEARINGS 

There were no public hearings. 

 

 

REPORT OF OFFICERS 

City Treasurer Kelly Smith reported the final MMIA insurance rates will 

increase 3.7%. 

 

Sgt. McDonough did not have anything to report. 

 

City Clerk Crystal Turner reported on her, Gene, Dennis and Kelly’s 

attendance at the Willow Creek Dam Emergency Action Plan (EAP) today and 

said she felt it was a good exercise.  Crystal has also been working on 

the 2020 census address verification which has been time consuming in 

discussing with our Postmaster and the Census about our rural mail PO Box 

delivery.  Family Heritage visited City Hall.  They offer supplemental 

insurance for life, cancer, cardiac, and injury – if anyone is interested 

Crystal has all the information.  Anyone can join; it is not a payroll 

deduction.  Kelly Smith added Family Heritage premiums are returned if 

never used.  Last, Crystal has been working on quarterly payroll reports 

and filing the annual Fire and Police reports with the State and Feds. 

 

 

REPORT OF COUNCIL COMMITTEES 

Safety Committee – Discussion Regarding Potential Law Enforcement Contract 

Price 

Dennis Nelson reported that he, Gene and Ed wanted to bring the discussion 

to the City Council before setting up another meeting with the Sheriff’s 

Department and negotiating pricing.  The County proposed $337,000 for year 

1, and we need to initiate the next step.  The Council needs to think 



** Page 3 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF THREE 

FORKS, MONTANA, MARCH 27TH, 2018 

 
about its max dollar amount, length of contract, etc.  George Chancellor 

said that he would like to continue with a 5-year contract, but he would 

like to know how much time deputies are within City limits.  Kelly Smith 

said at the committee meeting in Bozeman, Sheriff Brian Gootkin said they 

could not break their time down that way other than how Sgt. McDonough 

reported it at the last meeting.  That does not include time spent 

documenting reports, or patrolling at the school, etc.  Sgt. McDonough 

agreed they would have to go through over 400 calls to break down the 

total time spent on items within the City limits. 

 

Dennis agreed that he also likes the 5-year contract and said, “Maybe the 

City overpaid a little bit over the past years, but may have came out 

ahead.  We would like to know a starting point, and then maybe consider a 

1.5% increase in the first year, another percentage over time (like 

COLA).”  Teri Whitesitt asked what percentage the City pays for the 

deputies here in Three Forks.  Crystal and Kelly replied the City pays 

100% of their insurance, vehicles, salary, etc. – the County’s expense 

reports show three full time officers and their total costs being paid by 

the City of Three Forks.  Teri Whitesitt said then the City should have 

those deputies 100% of the time, theoretically. 

 

Public Comment: Matt Bugland said there is no coverage Sunday night 

through Tuesday morning – it is just impossible to have three people cover 

24/7.  Dennis Nelson questions Sgt. McDonough if the Sheriff Department 

has any way to track time in the city and time outside.  Sgt. McDonough 

said their software does not allow tracking time separately like that.  

Kelly Smith said that there is software to do that as Jefferson County has 

it.  Deb Mickelberry asked about year one being request at $370,000 and if 

the County proposed what it would be in year two?  Kelly Smith reported 

the reduction in the proposed contract budget and why it shows in 2019 a 

total of $370,000 and in 2020 $351,924, which we believe is because of 

replacing the cars.  The rest of the Council agreed on a five year 

contract to be proposed in the upcoming negotiations.  

 

Daryl Sather said these guys are on call for the County; if the City has a 

contract that says “No, you will be here for the hours we pay you to.  

What do you [the City] get in return?  It needs to be justified, or you 

can go back to your own law enforcement.  Let’s get modern and if you 

don’t have an app to tell you what time you spend in the city limits – the 

technology is here, let’s not fall behind.”  Matt Bugland agreed he would 

love to see a five-year contract, but there has to be a way to change 

things if you are not being served in those five years.  Dennis said the 



** Page 4 **    A SUMMARY OF PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF THREE 

FORKS, MONTANA, MARCH 27TH, 2018 

 
standard contract language allows for negotiations at any time when 

following the proper protocol. 

 

George Chancellor asked for a comparison of what Willow Creek or Clarkston 

does for paying coverage.  Crystal said it is a standard tax under public 

safety; they are unincorporated areas of the County so they are covered by 

County law enforcement anyway.  City residents pay this same public safety 

mill on our tax bills. 

 

Gene Townsend said he tried to explain that to Sheriff Gootkin during 

their meeting because city residents pay their public safety tax, and then 

turn around and pay again via city taxes in this contract.  He does not 

believe that anyone at the County was hearing what he was trying to 

explain though. 

 

Dennis Nelson said the committee will setup a meeting in April to meet 

with the Sheriff.  Gene added we need to lay ground work when we do these 

meetings – because we met for an hour and half and we barely just finished 

pleasantries before some people left for another meeting.  We need to give 

each other our undivided attention – perhaps in a 4 hour meeting blocked 

out.  Both groups, because of budget procedure, would like to have this 

done by May. 

 

The Mayor asked if there were any other Committees to report. 

 

Gene Townsend questioned Deb and Teri on behalf of the Safety Committee – 

would either of them be opposed to him holding safety meetings with City 

Hall, the Library, and the Public Works department.  He has 40 years 

experience in safety and would like to hold hearing loss prevention 

training to start.  Neither Teri nor Deb opposed.  Mayor Hamilton asked 

that any training given be documented so we can include it in our Safety 

Training records. 

 

 

UNFINISHED BUSINESS 

Decision to Proceed with Pier Installation at the Three Forks Pond for a 

Child-Friendly Recreational & Fishing Dock Area 

Mayor Hamilton discussed with Susan Swimley the liability issue that the 

Council discussed at the last meeting.  Susan said the lease agreement, as 

it reads now, has the City already having the liability since 1985.  

Adding a sign that says “No diving” will not release the City of 

liability.  Susan will continue to research Fish, Wildlife & Parks taking 
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on the liability as someone stated in the committee meeting.  However, 

this is not a reason to hold up the project. 

 

Matt Weaver read the red-lined amendments to the lease agreement.  He 

reported the warranty from Glacier Dock would be in the City’s name.  

Should we add this language to the lease agreement?  That way, Glacier 

Dock would also know it would respond directly to the City.  There was 

also discussion on a maintenance fund, which would be donated by his 

clients.  Mayor Hamilton replied that would probably go in the General 

Fund, labeled separately like we have the “Parks – Trees” account set up. 

 

Gene Townsend asked if this modification was written by the City Attorney.  

Mayor Hamilton said no, but it was edited by her.  Gene asked if the Fish, 

Wildlife & Parks attorney has reviewed this document.  Crystal Turner 

replied that Ray Heagney and she spoke today.  He has requested a copy of 

Susan’s modifications, which Crystal sent to him.  She added that she 

could not verify their legal department has reviewed it.  Gene stated 

Martha Williams will want FW&P’s legal team to review it prior to her 

signing.  Crystal explained that Susan has been discussing these changes 

with Martha. 

 

Dennis Nelson asked who will be responsible for installing and pulling the 

dock out in the fall.  Matt Weaver said Glacier Dock will install it, and 

the City crew would maintain it and pull it out in the fall.  It will 

probably have to be done a few times before the crew is familiar with it.  

Dennis asked if Glacier Docks is taking into account the south wind we get 

here and if enough anchors have been included in the design.  Matt said it 

is included in his design; Glacier Docks only had 1/3 of the anchors and 

he asked them to triple their estimate.  Gene Townsend said he and Matt 

met at the pond at 6PM tonight, and both agreed the placement of the dock 

should be where the dead tree is now along the east side of the path in 

between the two ponds located in City limits.  The trail would also have 

to be added to for an approach to the dock.  He agreed maintenance would 

be easily achieved by pulling the docks to the shore.  The City may have 

to purchase locks and cables to prevent any launching of the docks without 

the City’s involvement.  Matt Weaver modified the design to include four 

“no diving” signs. 

 

Councilman Nelson moved that we proceed with the pier installation 

procedure as far as ordering materials and setting up schedules, logistics 

and whatnot.  Councilman Chancellor seconded the motion.  (Matt Bugland 

gave thumbs up as public comment.)  There was no Council discussion. 
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Motion Passed Unanimously. 

 

Authorize the Mayor to Sign an Amendment to the Three Forks Pond Lease 

with Fish, Wildlife & Parks for a Child-Friendly Recreational & Fishing 

Dock Area 

Councilman Chancellor moved to authorize the Mayor to the sign the 

amendment to the Three Forks Pond Lease with Fish, Wildlife & Parks for a 

child-friendly recreational fishing dock area.  Councilwoman Whitesitt 

seconded the motion.  Teri Whitesitt thanked Mr. Weaver for all his work.  

Matt Weaver said they will be in the classroom for a science day, tomorrow 

at Three Forks School to dissect fish. 

Motion Passed Unanimously. 

 

Gene Townsend asked if it would be appropriate now to have the Council 

ask, or direct, the City Attorney to take the original agreement and three 

amendments and put it all into one document.  The Council agreed, and 

Mayor Hamilton said he would discuss this with Mrs. Swimley. 

 

 

NEW BUSINESS 

There was no new business. 

 

 

PUBLIC COMMENTS/CONCERNS (not on the agenda) 

Daryl Sather stated his concern with all the time it takes the deputies to 

enforce ordinances, to please reconsider a volunteer program during 

negotiations, as he mentioned several years ago to the Council.  If other 

cities can do it, why can the County not do it?  Volunteers help 

throughout town, including snow shoveling sidewalks with their four-

wheelers.  “When someone breaks a blade doing snow removal [for the City], 

do we ask you to pay for the repairs?” 

 

Matt Bugland added it may be very difficult to find volunteers, when we do 

not have enough volunteers for the Ambulance or Fire Department.  He would 

love to see an auxiliary to take on things like this, but urged the 

Council to use caution when implementing volunteer-run enforcement.  Mr. 

Sather argued that ambulance and fire service require a significant amount 

of training, whereas he is already trained in law enforcement.  If we are 

going to have the law, he wants to see them enforced.  Illegal u-turns on 

Main Street are a pet peeve of Mr. Sather, and he stated it is a safety 

hazard.  Mr. Sather said, “If you aren’t going to enforce this, remove the 

double yellow lines.” 
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MAYOR & COUNCIL ANNOUNCEMENTS 

Gene Townsend reported he attended the Willow Creek Dam EAP meeting where 

we discussed the status of the dam, and some “what if” scenarios if water 

breached the spillway.  How would we notify and evacuate people?  The most 

interesting thing in the meeting to Gene, was because of its location 

there is very limited cell service, so anyone finding a breach would have 

to go back to Harrison to call 911.  Also because of its location being on 

the border of Madison and Gallatin Counties, calling 911 may get 

dispatched to Virginia City, Ennis, or Gallatin County.  If the dam broke, 

Gallatin County would be affected so we would want Gallatin County 

notified ASAP to help administer public education and possibly an 

evacuation.  Gene explained high water flows already expected this year 

from Hebgen Dam’s runoff, and there is still a lot of snow to melt off of 

the Tobacco Roots.  There is a real possibility of a disaster.  He felt it 

was a really good meeting. 

 

Daryl Sather said there are sensors [which can be installed in the river 

waters] to notify people downstream, even where no cell service exists. 

 

Gene asked the Council what it wants to hear during these “Council 

Announcements”.  He read the March 13
th
 minutes and realized he can get 

pretty wordy, so he asked if he should only be reporting on Council 

business.  George Chancellor said he would not put a cap to items a 

Council member reported on.  With that, Gene added he attended a 

conference for Bike/Walk Montana and they discussed Safe Routes to Schools 

– it was not official Council business but he felt it was important to the 

City of Three Forks.  While at the conference, he met with the 

Transportation Alternative folks and discussed trail grants.  He just did 

not want to bore the Council with information if they did not want to hear 

about these other events.  Deb Mickelberry stated she would like to hear 

the report if Gene felt it was important to the City. 

 

Mayor Hamilton reported on school sports which have begun. 

 

Gene added he also attended the Summer Recreation fundraiser last Saturday 

night, where he visited with the Director Serra Bauman, who said it was 

well attended and a good event. 

 

 

AGENDA ITEMS FOR NEXT COUNCIL MEETING: 
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 Resolution Approving the Revised Fair Board Bylaws (4/10/18) 

 

 

ADJOURNMENT 

Mayor Hamilton asked if there was any other item to come before the 

Council tonight and if not for a motion to adjourn.  Councilman Townsend 

moved to adjourn.  Councilman Chancellor seconded the motion.  There was 

no public comment.    

Motion Passed Unanimously. (8:11 P.M.) 

 

 

               

Steven B. Hamilton, Mayor    Crystal Turner, City Clerk 


